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Beenenue

«B COBpPEMEHHBIX PBIHOYHBIX YCIOBHUSX, XapaKTEPU3YIOLIUMXCS BBICOKON
KOHKYpEHI[MEH, OBICTPHIM M3MEHEHMEM TEXHOJOTUN MPOU3BOJACTBA, BO3PACTAET
HEOOXOMMOCTD MOBBIIIEHUSI MOOMIBHOCTH MPEANPUATHN, THOKOTO pearupoBaHUs
Ha TpeOOBaHUSl pbIHKA, MPUHSTHS TPAMOTHBIX OMEPATUBHBIX U CTPATETUYECKUX
MapKETUHTOBBIX petieHud. I (HEKTUBHOCTD IEATEILHOCTH JII000T0 MPeapUsTHS,
BO3MOYKHOCTH €0 JAJBbHEUIIEro pocTa U pa3BUTUSL BO MHOTOM OOYCIIOBJIEHBI IIpa-
BUJILHBIM BBIOOPOM CTPATErHYECKUX OPUEHTHUPOB, MO3BOJISIOMIUX HAWITYUIIUM 00-
pa3oM peanr30BaTh UMEIOLIUNCS PECYPCHBIA MOTEHIHA [28, c. 78].

Ha ceromuamHuil OeHb CTpaTerusl SBISIETCS OCHOBHBIM OpPHUEHTHPOM B
YIPaBICHUHA NPEANPUATUEM, KOTOPBIA IIPOHU3BIBAET BCIO €0 JIEATEIbHOCTH U
HaIpaBjeH Ha OOEeCIEYEHUE YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYILECTB, IyTEM
HOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUHU; CO3/JAaHUE YCIIOBUM Ui 3KO-
HOMMYECKOTO POCTa, €ro MHTEHCU(PUKAINH, & 3HAYUT - U MOJTyYEHHE PUOBUIH.

«CTparerus pa3BUTHSA, 110 CYTH, MPEACTABISIET COOOM HEKUIl CBOJA IpaBul,
KOTOPBIMH PYKOBOJCTBYETCSI OPraHM3allMsl IIPU BHEIPEHUU YIIPABICHUYECKUX pe-
meHnid. [loMuMo TOro, crparerust pasBUTHs OpraHU3alMU PACCMATPUBAETCS Kak
oO1uii, BCECTOPOHHUMN, JETANbHBIA KOMIUIEKCHBIN IJIaH, KOTOPBINA MpeaHa3HauYeH
JUIs 0OecrieyeHus] OCYIECTBICHUSI MUCCUU M JIOCTHKEHUS LeJiel OpraHu3aliim
[73, c. 53].

Cy1iecTByeT HECKOJIBKO KJIFOUEBBIX ITOJIOKEHUM, KOTOPBIE OTHOCATCS K pas-
paboTKe CTpaTeTruu pa3BUTHsI KOMIAHUU: BO-TIEPBBIX, CTpaTerus 1Mo OoJibleh Ya-
cTi (hopMHUpYETCS U pa3padaThIBAETCS BHICIIMM PYKOBOJICTBOM, OJHAKO, €€ pealiu-
3alys MMOAPa3yMEBAET yyacTHe BCEX ypOBHEH ympaieHus. s Toro, 4ToObl op-
raHu3alusl Morja ONEPaTUBHO U PE3YJIbTATUBHO COCTABIATH KOHKYPEHLHUIO B CO-
BPEMEHHOM KOMMEPYECKOM MHpPE, OHa JOJKHA MOCTOSHHO 3aHUMATbCs COOpPOM,
aHaJIM30M OIPOMHOT0 00bEMa JaHHBIX O MApKETHUHIe, KOHKYPEHIIMH, OTPaciu U
MHOTHX APYTUX 00JIaCTSX.

CrpaTernueckuil 1iaH pa3BUTHA OPraHU3aLUU, B MEPBYIO OYEPENb, ONUpa-

CTCA Ha O6I_HI/IpHI>IC HCCIICA0OBAHUA U JOCTOBCPHBIC CBCACHUS. I[aHHLIﬁ IIJ1aH ABJIA-
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€TCsl IEPCHEKTUBOM ISl KOMIIAHUH, KOTOPAsi HAPaBJISIET COTPYAHUKOB, 3aHUMAET-
Csl TIPUBJICYCHUEM HOBBIX PAOOTHUKOB M Y4YacTBYET B MOMOIIM MO peaTu3aluu
npoayKuu wiMn yciayru. Ctparerusi pa3BUTHS MOJBOJUT OPraHU3aLUI0 K AETEp-
MUHUPOBAHHOCTH, OIpPEAENseT crneun(puKy, YHUKaIbHOCTb, YTO IO3BOJSET €
MPUBJIEKATh OMpPEACNICHHYI0 KaTEropuio pabouero mnepcoHana, HE Habupas co-
TPYIHUKOB JIPYTOr'O YPOBHS.

«CTparernueckoe pa3BUTHE MPEICTABIsIET COOOW HAOOp OMpPEIEICHHBIX
JEUCTBUM W PEUICHUN, KOTOpPbIE NPEANPHUHUMAET PYKOBOACTBO OPTraHU3ALMH.
Jlanublii HaOOp BeAeT K pa3paOdOTKE M BHEAPEHUIO CTPATETMYECKHUX PEIICHHIH,
[JIABHBIM MPEIHA3HAYEHUEM KOTOPBIX SIBISETCS MOMOILb OpraHU3alliy B peaiu3a-
MU 3asBJICHHON Muccun. OCHOBHOM 3aadell CTPaTeErnyecKoro pa3BUTHS ABIISIET-
csi o0ecrieueHre MpeoOpa3oBaHUsl U U3MEHEHUS B OpPraHU3alMU B JOCTATOYHOMU
mepe. [Iponecc popmupoBaHus crpaTerun pa3BUTHs NMPEACTaBIsAET cOOON TOT ca-
MBIl MHCTPYMEHT, KOTOPBIA IIOMOTAa€T B NPHUHITHM YNPABICHUYECKUX PELICHUM.
Takum oOpazoM, st TOro yToObl pa3paboTaTh CTPATETUIO PA3BUTHUS JJIs1 KOHKPET-
HOM OopraHu3anuu, He0OXO0IUMO MPOBECTU CTPATETMUECKUI aHAIN3 €€ BHYTPEHHEH
Y BHEIIHEW Cpeibl, YSICHUTh MUCCUIO PUPMBI, CPOPMYIHPOBATH OCHOBHBIE LIETHU U
3a/1a4M, ¥, B KOHEYHOM HTOT€, COCTABHTH JIJIsl Hee CTPAaTernvecKuil mian» [24, c.
55].

AKTyanbHOCTh T€MbI. B HACTOSIIIMIA MOMEHT, CTPATErMYECKOE Pa3BUTHE 3a-
HSJIO OIPEAEIIEHHOE MECTO B psy IpeIHa3HAueHU MeHemkMeHTa. OHO Takke
prUoOpENIo HOBOE COAEpKaHUE, TOMOJHUIIOCH 32 CUET COCIMHEHHUS C Pa3IuYHbIMU
noaxoaamMu. B coBpeMeHHOM Mupe BMecTe ¢ (OpMaTUCTUYECKUMHU, KOJIHMYECTBEH-
HbIMM METOJAaMH, CTPAaTErMYECKOE PA3BUTHE MOJB3YETCS TBOPYECKUM W UHTYH-
TUBHBIM NoAXoAamMu. He sBsisich yHUBEpCAIbHBIM METOJOM JIOCTHKEHHS ycIiexa B
OpraHu3alnuu Ou3Heca, OHO, TEM HE MEHee, CO3/aeT MmIaThopMy ISl YCHEIIHON
JeSTeIbHOCTH OpraHu3anuu. MIMeHHo mosToMy BeIOpaHHasi TeMa, CTPATErHYECKO-
rO Pa3BUTHS NPEANPUATHUS IPEACTABIAECT COOOH HEOCTTOPUMYIO aKTYaJTIbHOCTb.

Cremnenp pa3pabOTAHHOCTU MTPOOIIEMBI.
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Nudopmarnmonnyro 6a3y paboThl COCTABISIIOT TPYIbI 3apyOEKHBIX HIKOHO-
MUCTOB, Takux kak: Aucopdp M., Axodd P., Tommcon A. A., Crpukiena A.
Jx., Munubepr I'., Anbctpaaa b., Huxcon Il., Hoiins I1., Iloprep M., Kam-
noen JI., Croynaxayc JIx., Xptocton b., Buccema X., Xomn P. X., I'nbcon JIx.,
NBannesuu /I-M. , Kunr V., Tpayt Ix. u apyrue.

B namelt crpane nanHasi mpoOJjemMaTUKa MOJIy4Ynia CBOE Pa3BUTHE B TPyJax
cneayromux ydeHbix kak bonoros C. IL., I'pagoB A. Il., 3a6enun I1. B., Kneiinep
Jlagra JIx. K., Mapkosa B. JI., ®arxytaunoB P. A., Upukos B. A., Ycmanos B.
B. u ap. Meroaudeckasi U npaktuueckas nHdopMaliusi, omyoJuKOBaHHAS B MEPHU-
OIMYECKUX u3aHusaX u MHTepHeT-pecypcax; a Tak ke, CTaTUCTUUECKUE U (PUHAH-
COBBIE MaTepualsbl, Xxapakrepuzytomue nearebHocTh OO0 «TaT-ABTO +».

Lenb u 3agaun ucciaenoBanus. llenplo MarucTepckoil AuccepTaluu sBIIS-
IOTCSl MPEJIOKEHUSI MO MCIOJIb30BAHUI0O METOAMYECKUX MOAXOAOB U MIpaKTHYe-
CKHE€ PEKOMEHJAIHU K pa3pab0TKe CTpAaTEeruy pa3BUTHUSL OPTaHU3AIINH.

JlocTrxKeHre MOCTaBICHHOM 1eIM 00YCIOBIIIO PEIIEHUE CIASAYIONIUX 3a/1au:

1. paccMOTpPeTh METOIMYECKUI MTOAX0/ KaK HAYYHYHO KaTErOpHIO;

2. BBIJICJIUTh OCHOBHBIC TOHSITUSI CTPATErUU MPEANPUATHS, a TaKXKE OC-

HOBHBIC €€ BHBI U COJACPKAHUE,

3. MPOAHAM3UPOBATH TIPOIIECC Pa3pabOTKH CTPATErwH: €€ ITallbl, CO-
JepKaHHe.
4, paccMOTpeTh M OMHUCATh KPATKYI0 XapaKTEPUCTHUKY MPEANPUSTUS

00O «Tnt-ABTO +»;

S. CHeJaTh aHAJIU3 BHEIIHEN U BHYTPEHHEN Cpeabl OpraHu3aluu;

6. MIPOBECTH aHAJIM3 Tpoliecca pPa3padOTKU CTPATETHH Pa3BUTUS U HC-
MOJIL30BaHus MeToanueckux noaxogoB B OO0 «Tnt-ABTO +»;

1. MPEJIOKUTh PEKOMEHIAIMU 110 UCTO0JIb30BaHUI0 METOJIMYECKUX MOJ-
X0JIOB B pa3paboTke crpareruu pa3Butusa opranuzanuu OO0 «Tiar-ABTo +»;

8. BBIOpaTh U 0OOCHOBAaTh BapUAHTHl METOJMYECKHUX MOJXO0J0B K pa3pa-
0otke crpateruu pazsutus npeanpusatug OO0 «TaT-ABTo +».

O0bekToMm uccienoBauud sasiagercss OO0 «Tiar-ABTO +».
5
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IIpenmeToM uccnenoBaHus ABISIOTCS TEOPETUYECKUE U METOAUYECKUE BO-
MPOCHI, CBA3aHHBIE C pa3pabOTKOM cTpaTeruu pa3BUTHsI OpraHU3alUu.

Teopernyeckas, MeTOJ0JIOTUYECKAsT U AMIUpHUUEcKas 0a3a HMCCleIOBaHUS.
TeopeTnyeckoll U METOAOJOTMYECKOM OCHOBOM HCCIIEIOBATEIbCKOM PadOThI SB-
JISIIOTCSI HAy4YHBIE TPY/Jbl OTEUECTBEHHBIX U 3apyOCKHBIX YUEHBIX, OTKpBITas CTa-
TUCTUYECKass UHPOpMaALIUS O ACSITEIbHOCTH OPraHU3AIMK U MPOTHO3bI Pa3BUTHUSA
JTAaHHOM OTPACIIH.

[Ipu u3yueHun paccMaTpuBaeMol B MarucTEPCKOM JUCCEpTALMK TPOOIEMbI
WCIIOJIb30BaHbl Pa3JIMYHbIE METOAbl UCCIICIOBAHMS: AHAJTUTUYECKUN, YJKOHOMHUKO-
CTaTUCTUYECKUI, CPABHUTENbHBIN, NHICKCHBIN, 3KCIEPTHBIN U JPYTHE.

TeopeTnueckas u npakTHUECKast 3HAUUMOCTb PabOTHI.

[IpencraBiieHHbIe B AUCCEPTALMU TEOPETUUYECKUE BBIBOJBI, a TAKXKE paspa-
OOoTaHHasi aBTOPOM METOJMKA U MPAKTHUUECKHUE MPEJIOKEHUSI HalpaBJIeHbl HA CO-
3JJaHUE METOANYECKUX MOJX0A0B K pa3paboTKe CTpaTeruu pa3BUTHs OpraHU3aIIH.

[IpennoxeHHble B XOAE HUCCIECIOBAHUS METOINYECKUE U MPAKTUYECKUE pe-
KOMEH/AIlMd MOTYT OBITh HCIIOJB30BaHbl B pabore kak crenuammcramu OO0
«TJIT - ABTO IIIrOC» TaK M APYTUX NPEANPUSITHH.

Hay4Hast HOBH3HA JUCCEPTALMOHHOIO MCCIIEIOBAHMS 3aKI0YAETCs B pa3pa-
OOTKE KOMILIEKCa TEOPETHKO-METOJIOJIOTMYECKUX IMOJIOKEHUH M MPAKTHUYECKUX
pEKOMEHalui, HapaBJIEeHHbIX Ha 3(()EKTUBHYIO pa3pabOTKy CTpaTeruii pa3Bu-
THsl OPTaHU3aLMA HA OCHOBAHWM MCIIOJIb30BaHUS METOAUYECKOIO NOAXO0AaA, I103BO-
JISIFOLLIETO OLUEHUTh U MOBBICUTHh 3KOHOMUYECKYIO 3(P(HEKTUBHOCTh PE3YJIbTATOB XO-
3IMCTBEHHOM JAEATEILHOCTH NPEMIPUITAN OPTAHUZALNH.

Haubonee 3HaunMble pe3ysbTaThl JUCCEPTAMOHHOTO HCCIEA0BaHus, 00a-
JAIOIME AJIeMEHTaMU Hay4yHON HOBHM3HBI M OOOTAIAOIIME TEOPUIO YINPABICHUS
OPEINPUITUSIMHA PAa3IUYHBIX Cep, OTPaKaAIOTCs B IMOJIOKEHUAX, BBIHOCUMBIX Ha
3aIHUTY.

[TonoxeHus, BRBIHOCUMBIE Ha 3aIUTY:

1. PackpbIThl crieriupuueckre XapakKTepUCTUKHU MOHSITHS «CTPATETus pa3Bu-

TUS», (HOKYCUPYIOIINE BHUMAHUE HAa YHUBEPCAIBHOCTU UX MPUMEHEHHUSI B COBpeE-
6
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MEHHBIX YCIOBHUSX IU(PPOBU3ALMUA SKOHOMHKH, BBISIBJICHA €ro SKOHOMHUYECKas
CYIIHOCTb, YTO MO3BOJMJIO YTOYHUTH MOHATUHHBINA ammapaT B 00JacTU ympaBiie-
HUSI KOHKYPEHTOCIOCOOHOCThIO opranu3aiuii (C. 23-37).

2. Ilpennoxkena ynpoIieHHass METOMKA UCCIIEIOBAaHUS MaKpo- U MUKpOCpe-
JIbl, KOTOpast OyJeT JOCTyMHA JJIsl UCTOJIb30BaHMS JIIOOBIM CIEMAIMCTaM TIpe-
OpUATUN HcclieayeMoi cdepbl, MO3BOJMT CUCTEMATUYECKU MPOU3BOIUTH KOM-
TUIEKCHBIA aHajdn3, WMEIOIIUN LEIbI0 BBIABIECHUE ClHA0bIX M CHJIBHBIX CTOPOH
NPEANPUATHS, €T0 BO3MOXKHOCTEH U yTpo3 MOJOKEHUIO HAa PHIHKE B MAaKCUMAJIbHO
KOPOTKUN MPOMEXKYTOK BPEMEHH, HEJIOCTATOUHBIN AJI TIPOBEACHHUSI MTOJIHOTO aHa-
JN3a, YTO B CBOKO OY€peAb NOBBICUT 3(PPEKTUBHOCTD pa3padaThIBAEMbIX CTPATETUN
passutus opranuzanuu (C. 78-84).

3. Pa3pabotan KOMITJIEKC OpraHU3aIMOHHO-DKOHOMUYECKIX PEKOMEH A
110 3(¢(EeKTUBHOMY HCIIOJIb30BAHUI0 METOJUYECKUX TOJXO0J0B B pa3padOTKe CTpa-
TErMH PA3BUTHUS MPEANPUATHUS, YTO MO3BOJUT YCHWINTh KOHKYPEHTHYIO MO3ULUIO
UCCIIETyeMOTO MPEINPHUITHS Ha PHIHKE, COXPAHUTh U YBEIUYUTh WX KIHEHTCKYIO
0azy (C. 86-112).

Anpobarnus pe3ynbTaToB uccienoBanus. OCHOBHBIC MMOJOKEHHUSI U BBIBOIBI
JUCCEPTAMOHHOTO HMCCIIEIOBaHUsI OYIyT H3JI0KEHBI, OOCYXIEHbl U MOIYYHIIN
olobpeHre Ha 2-X W 0oJiee HAYYHO - MPAKTUYECKHX KOH(PEPEHIUAX C U3JaHUEM
cOOpHUKA HAY4YHBIX CTaTeH.

Crpykrypa pabotel. CTpykTypa paboThl ONpejesieHa 1ebl0 U MOCTABIICH-
HBIMH 3a7auaMd. PaboTa cOCTOUT M3 BBENEHUS, TPEX TJIaB, 3aKIIIOUEHUS, CITUCKA
VICIIOJIb30BaHHOM JINTEPATYPHI, IIPUIIOKECHUM.

Bo BBeneHnn 060cHOBaHA aKTyalbHOCTh TEMbI HCCIIEIOBAHNUSA, 1aHA XapaK-
TEPUCTUKA CTENEHH WM3YYCHHOCTH MPOoOJeMbl, CPOPMYIUPOBAHBI 1IeIb U 3aJa4H,
orpeneneHbl 0OBEKT, MPEeAMET M METOJbl HCCIEAOBaHHWS, HayyHas HOBHU3HA U
IpaKTHYeCKas 3HAUMMOCTh PabOThI.

B mepBoii rmaBe «TeopeTndeckue OCHOBBI CTPATETMH PAa3BUTHS OpTaHU3a-
UMW) W3YYEeHbl METOAMYECKHE IMOAXOJbl B KAaueCTBE HAyYHOW KaTeropuH, pac-

CMOTPEHBI OCHOBHBIE MPUHIUIBI (OPMUPOBAHUS CTPATErHH MPEANPUATHS, pas-
7
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JMYHBIE TOAXO/BI K ONPEIEICHUIO MMOHATUS CTPATErnd OpraHu3aliu, TUIIOJIOT U,
3Tarbl mpoliecca pa3paboTKU CTPATETUU Pa3BUTHSL.

Bo BTOpOI1 raBe «AHaIN3 UCIOJIB30BAHUS METOJAMYECKUX MOIXO/I0B K pa3-
pabotke cTtparerun paszButus opranuzanuu OOO «Tnar-ABTO +»» OPOBEACHBI
aHanu3 (PMHAHCOBOIO COCTOSTHUS MPEANPUATHS U JaHa €ro OpraHu3allMOHHO - 9KO-
HOMHUYECKasi XxapakTepuctuka. [IpoBeneH aHanu3 (akTOpOB BHEIIHEW U BHYTPEH-
HEH Cpepl ¥ aHalu3 Mpoliecca pa3paboTKU CTPATETHH PA3BUTHS U MCIOJIB30BaHUS
MeTonnueckux moaxogoB B OO0 «Tur-ABTo +».

B tperbent rnaBe «lIpemnokeHnst MO MCIOIB30BAaHUIO METOAUYECKUX MOJ-
X0JI0B B pa3pabotke crpateruu pazsutus npennpusitus OO0 «Tnr-ABto +» pas-
paboTaHbl OCHOBHBIE PEKOMEHIAlMU MeToindeckux noaxoaoB B OO0 «Tnr-ABTo
+», a 3aTeM MPOBEJEHO 0OOCHOBAHNWE BAPUAHTOB METOJIMYECKUX MOJIXOJI0B K pas3-
pabotke ctpareruu pa3Butus npeanpudatus OO0 «TaT-ABTo +».

B 3akmtoueHnn 0600IIEHbI TOTYyYEHHbIE PE3YJIbTaThl U CJEJIaHbl OCHOBHBIE

BBIBOABI U pCKOMCHAAINN TCOPCTHICCKOT'O U IMTPAKTHUYCCKOT'O 3HAUYCHHA.
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1. TeopeTuueckre OCHOBBI CTPATETUH PA3BUTHSI OPTaHU3ALUU

1.1 MeTtoandeckuii MoIX0/1 Kak HayyHasi KaTeropus

«Bompockl, cBsI3aHHBIE ¢ METOJAMYECKUM 00OCHOBAHHEM HAYUYHBIX HCCIENO0-
BaHUI UTPAd OFPOMHYIO POJIb HAa Pa3IUYHBIX dTalax pa3BUTHS HAYKH, TaK Kak
pa3BuTHE 000N HAYKH MOXKET OCYIIECTBIISITHCS JIMIIbL B TOM CiIydae, €ClId OHa
MOTIOJTHSETCA HOBBIMHU (haKTaMH, B KOTOPBHIX HAKOIUJICHUE M MHTEpIIpeTaIus odec-
NEYMBAIOTCS MPUMEHEHHUEM HaydyHO OOOCHOBAaHHBIX METOJOB HcCcienoBaHMs. B
CBOIO OYepe.lb, BHIOOP METOJOB MCCIENOBAHUS 3aBHCUT OT COBOKYITHOCTH TEOpe-
TUYECKHUX MPUHLHUIIOB, KOTOPBIE, HEIIOCPENCTBEHHO, COCTABIISIIOT OCHOBY MCCIIEN0-
BaHus» [38, c. 365].

Hayka - 3TO0 Henpekpamaromascs, MNOCTOSHHO PpPa3BUBAIOIIAICSA CHCTEMA
3HaHUN OOBEKTUBHBIX 3aKOHOB MPHUPOJIbI, OOIIECTBA U MBIIUICHUS, KOTOPBIE MOJTY-
YEHBI U MPEBPAIICHBI B HEMTOCPEICTBEHHYIO TPOU3BOAUTENbHYIO CHIIy 00IlIeCTBa B
CJIIEACTBUE MTPEIHAMEPEHHOU AEATEIBHOCTH JIFOAEH.

Hayky M0KHO paccMaTpuBaTh B pa3IMYHbIX KOHTEKCTaX:

1) xak cBOoeoOpa3Hyo (popmMy 0OIIECTBEHHOTO CO3HAHUS, B OCHOBE KOTOPOM
JICKHUT CUCTEMA 3HAHUM;

2) B KQueCTBE Mpolecca MO3HAHUS 3aKOHOMEPHOCTEH 00BEKTHBHOTO MHPA,

3) KaK onpeereHHas pa3HOBUAHOCTh OOIIECTBEHHOTO pa3/IeieHUs TPY/a;

4) KaK OJMH W3 3HAYMMBIX (PAaKTOPOB OOIIECTBEHHOTO Pa3BUTHUS U KaK IMpO-
1[€CC TPOU3BOJICTBA U UCTIOJIb30BAHMS 3HAHUM.

He Bcsikoe 3HaHME yIOCTOEHO Ha3bIBaTh Hay4yHbIM. Hampumep, Henmb3st pac-
CMaTpHUBaTh B KaYECTBE HAYYHOTO TO 3HAHHE, KOTOPOE MOJYyYEHO YEJIOBEKOM B pe-
3yibTaTe OOBIYHOTO HAOIO/CHUS. DTH 3HAHUS WTPAIOT B JKU3HU JIIOJCH BaXKHYIO
pOJIb, OJTHAKO OHU HE PACKPBIBAIOT CYIIHOCTH SIBJICHHM, B3aUMOCBSI3U MEXIy HU-
MU, KOTOpasi MO3BOJIMIA Obl OOBSICHUTH, IOYEMY JAHHOE SIBJIEHHWE MPOTEKAET TaK

WJIM nHa4dC, U MPCCKA3aTh ﬂanLHeﬁmee €Iro pa3BUTHC.
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[TpaBUILHOCTH HAYYHOTO 3HAHUS MOKHO ONPEIETUTh HE TOJIBKO JIOTUYECKH,
a, B TIEPBYIO OYepe/lb, 00sA3aTEILHON MPOBEPKON €ro Ha mpakThke. Haydnbie 3Ha-
HUsL O€3YCJIIOBHO OTJIMYAIOTCS OT CJIETION Bephl, OT O€CPEKOCIOBHOTO MPU3HAHUS
UCTUHHBIM TOTO WJIM HMHOTO TOJIOXKEHHUS, 0€3 KaKoro - JHOO JOTUYECKOTO €ro
000CHOBaHUS U IPAKTUYECKON TPOBEPKH.

OCHOBHBIM TPHU3HAKOM, XapaKTEPHU3YIOIIUM HAyKy, a TaKXe TIJIaBHOU ee
byHKIMEH SBIsSeTCA MO3HAHNUE 0OBEKTUBHOTO MHUPA.

Onnoit u3 Hanbosee BeICIIMX (HOpM OO0OOIIEHUS U CUCTEMAaTH3allMi 3HAHUN
aBigercs: Teopus. Teopus - yueHue 006 0000IIEHHOM OMBITE (IIPAKTHUKE), KOTOPOE
dbopMylupyeT HaydyHbIC NPUHIUIIBI U METOMAbI, MO3BOJSAIONIME O0OOIUTH U TO-
3HATh CYIIECTBYIOIIME MPOIECCHl U SBJICHMS, ClleJaTh aHAIU3 JEUCTBUM Ha HHUX
pa3HbIX (PAKTOPOB U MPEIOKUTH PEKOMEHIAIMKU IO MCIOJIb30BAHUIO X B IMpaK-
TUYECKOU JESITEIbHOCTH JIHOJEH.

Hayxka Bxirouaer B ce0si Takke METOJIbI HcciienoBanus. [lon MeTomoM cTout
MOHMMATh HEKHH CIOCO0 TEOPETUUECKOTO HCCIEIOBAHUS WM MPAKTUUYECKOTO
OCYIIECTBJICHUS KaKOT0-JIM0O SIBJICHHS WU MIpoIiecca.

Merton - 5TO UHCTPYMEHT, KOTOPBINA pEIIaeT TJIaBHYIO 3a/1a4yy HAyKH - OTKPHI-
THE OOBEKTUBHBIX 3aKOHOB JCHCTBUTEIHLHOCTH. METOJ] YCTaHABIMBAET BAXXHOCTD
¥ MECTO MPUMEHEHHUS UHAYKIMK U JSAYKIINH, aHAIN3a U CHHTE3a, CPAaBHEHUS TEO-
PETUYECKUX U DKCIIEPUMEHTANIBHBIX UCCIICIOBAHUIA.

B coBpemeHHOI HayyHOU JHTEpaType MOHITHE «METOM» O00YCIOBIUBACTCS
KaK «IyTh, CIIOCOO HCCE0BaHUs; crioco0 cOopa, 0OpabOTKU M aHaIU3a JaHHBIX;
crioco0 MPUMEHEHHS CTapOro 3HAHUS C IEJIbI0 TTOJYYEHUs] HOBOTO 3HAHUS; YIIOPS-
JoueHHas paboTa ¢ GakTaMu M KOHIICTIIUSIMHU; COBOKYITHOCTh CPABHHUTEILHO OfI-
HOPOJIHBIX MPUEMOB, OIEPAlMN MPAKTUYECKOTO WM TEOPETUYECKOTO OCBOCHUS
JICHCTBUTENILHOCTH, IOJYMHEHHBIX PEIICHUI0 KOHKPETHOM 3agaum» [47, ¢. 55].
«TepMuH «MeTOT MCCIIETOBAHMS TPAKTYETCS KaK:
1) cnoco0 gocTmKeHHS KaKoH - 100 LENH, PEIICHUsT KOHKPETHON 3a/1a4H;
2) KOMIUIEKC MPUEMOB WIIM ONEpaIdii MPAKTHYECKOTO WM TEOPETHYECKOTO

OCBOEHUS (TMMO3HAHUS) IeHCTBUTEIBHOCTHY [58, ¢. 69].
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B dopmynupoBke TaHHOTO MOHSATHS KIFOYEBBIM aCIIEKTOM SIBJISIETCS MOHU-
MaHHE €ro B Ka4eCTBe CHoco0a JOCTMKEHUS IeNU, BKIIOYAIONIMN B ceOs onpejie-
JICHHBIE TIPHEMBI U OTIEPaIIUH.

Metomuka (ot rpedeckoro methodike, methods - myTs ncciaenoBanus) - 3To
HIOCJIEI0BATEIBHOCTh (AITOPUTM) TMPHEMOB WIIM OIlepanuii, KoTopas BeAeT K J0-
CTHIKEHUIO pe3y/ibTaTa. VIHBIMH CIIOBaAMH - IYTh K IeJIH. PaccMOTpUM 0OIIenpuHs-

TBIA cMBIC]T MeToukn (Pucyrok 1.1).

MGTOI[I/IKa Hay4YHOI'O

HCCICO0OBaHUA
COBOKYITHOCTb METOJIOB, NPUMEHS- COBOKYITHOCTb TIPUEMOB, IIE€JIECO-
€MbIX B KaKOH-JIN0O Hayke 0o0pa3HOro TPOBEACHMUSI  KaKOM-
160 paboThl

Pucynok 1.1 - OO1menpuHATHIN CMBICT METOJIUKH

Cyns no aHanuzy ONpPENeNICHU METOIMKH, JAHHOE MOHSITUE HAXOIWUTCS B
TECHOM B3aMMOCBSI3U C TOHATUSAMU «METOJ», «METOA0JIOTHUS.

Peanuzanus MeToanuecKnX OCHOBAaHMM HAyYHOI'O aHAU3a SIBJICHHUU U MPO-
LIECCOB OCYLIECTBIISETCS MOCPEICTBOM IPUMEHEHUS METOTMYECKHUX MTOAXOI0B.

«CH0BO «IOAX0» MPECTABISAET COOOM COBOKYMHOCTh IPUEMOB, CIIOCOOOB,
KOTOPbIE UCTIONIB3YIOTCS JUTsl BO3ICUCTBUS HA KOTO - JIM00, U3yYeHHUs 4ero - oo,
BeJleHUs nien. MccnenoBarenbCKuil MOAX01 OMpeAesaeTcsl KaKk MCXOIHBIM MpUH-
IIUII, KCXO/IHAs TIO3MIIMS UcciemoBaTels» [39, . 6].

B coBpemMenHoit ¢punocopun moHITHE METOIUUECKOTO MOAX0Aa paccMaTpu-
BACTCS Pa3UYHBIMU YUEHBIMU MHOT'OOOPA3HO.

B o0miem Buzie moj METOIMYECKUM TIOJIXO0/I0M MTPUHSATO TTOHUMATh COBOKYTI-
HOCTb CPEJICTB U CIIOCOOOB BIMSIHUS HA CUCTEMY C LIEJIBIO €€ YIYUIICHHUS.

«CredanoB H. onpenensier MeToAMYECKUi MOAX0] KaK «COBOKYIMHOCTh (CH-
CTeMY) MPHUHIIMIIOB, OMNPEAETAIONUX OOMIYIO IIeJIb U CTPAaTEerHi0 COOTBETCTBYIO-

1iei aesitenbHocTH [56, ¢. 27].
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KOmun 3. I'. u bray6epr 1.B. paccmaTpuBaroT METOIUYECKUN MOAXOM Kak
IPUHIUATHAAIEHYI0 METOJAMYECKYI0 OPHUEHTAITUIO MCCIICAOBAHMS, KaK TOYKY 3pe-
HUS, C KOTOPOH paccMaTpUBaeTCsi 00BEKT U3ydeHUs (Criocod ompeneneHus o0bek-
Ta), KaK MOHATHE WY IPUHITUT, PYKOBOSIIIHI OOIIEH CTpaTerueii uCCiaeI0BaHms
[12, c. 74].

[To muenuto IlerpoBa A., «B KauecTBe OOIIEHAYYHON KATErOpUH JaHHOE
MOHSATUE UMEET JIBA 3HAYCHUS:

1) WCXOIHBINM NMPHUHIMUI, HAYAIbHAS TO3MIINSA, TJIABHOE IMOJIOKEHUE MM YOCK-
JIeHUE, KOTOPOE COCTABIISIET OCHOBY MCCIIEAOBATEILCKON IEATETLHOCTH,
2) KOHIICHTpaI¥s H3y4eHHUs 00beKTa (IIpeaMeTa) ueeiaeaoBanus» [52, c. 69].

AHanu3 NOHATHS «METOJIMYECKUMA TIOJIX0/1» BO B3aUMOCBSI3U C POJIOBBIM I10-
HSATHEM «METOJIMKA» U C YUYETOM €€ YPOBHEH MOJIBOIUT K IE€JIECO00Pa3HOCTH BhI-
JIeJICHUs] YPOBHEH €€ TOJKOBaHMUSI, YTO BBI3BAHO €r0 MHOTOACIIEKTHOCTHIO U JIOCTa-
TOYHO MIUPOKUM METOJIMYECKUM COJIEpNKAHUEM. ITO MOKHO MOJTBEPIUTH TEM,
YTO B COBPEMEHHOMW JINTEPATYypE MOHATHE «IIOIXO0I» JIMOO HACHTUDHUIMPYETCS C
MPOBEICHUEM B UCCJICIOBAHMM KOHKPETHOW MHPOBO33PEHUECKOM MO3UIIUU
(bnay6epr U.B., FOnun 3.I'. u npyrue), 1100 MOHUMAETCS B KAYECTBE CTpaTeruye-
CKOTO MPUHIHUIA WK coBokynmHocTu npunnunoB (bray6epr U.B., Credanor H.,
Onun 2.I'.), nubo cBA3BIBaETCS C MPUMEHEHHEM Habopa MpoIeaAyp U MPUEMOB,
KOTOpBIE CIy)KaT (GOPMOH M YCIOBHEM PeaIM3aIlii COOTBETCTBYIOIIMX IMPUHITH-
noB (ITerpoB A. u apyrue).

B cTpykType momxonma B KauecTBe MEJOCTHOTO siBJieHUs [leTpoBbIM A. BHI-
JICTICHO JIBA YPOBHS: «KOHIIENITYaJIbHO - TEOPETHUUECKHM, KOTOPBIM BKIIIOUAET B CE-
Os1 6a3oBbIE, HCXOAHBIC KOHIICTITYAIbHBIC TIOJIOKECHHS, a TAKXKE HWJEH U MPUHIIN-
Ibl, KOTOPBIE, B CBOIO OYEPEllb, BBICTYIIAIOT THOCEOJOTUUYECKON OCHOBOU JIEs-
TEJIHLHOCTH, OCYIIECTBIISIONICIHCS ¢ TTO3UIMI M B paMKax JaHHOTO MOJX0Ja, SBIIS-
I0TCS SIPOM €€ COJEPKaHMsI, U MPOIIECCYaTbHO - JACSTEIHHOCTHBIN, oOecreunBa-
IOIUH BBIPAOOTKY M MPUMEHEHHE B MPOIIECCE TAKOHW JEATEILHOCTH IIejiecoo0pas-
HBIX, aJICKBATHBIX €€ KOHIIETITYaThbHO-OPUEHTUPOBAHHOMY COACPIKAHUIO CITOCOOOB

u ¢opM ocyiecTBiacHUI» [52, ¢. 71].
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B HCKOTOPBIX MCTOYHHUKAX MCTOAMUKA TPAKTYCTCA KaK CHUCTEMA MCTOIAOB U

CII0CO00B IMOCTPOCHUA HpaKTH‘IeCKOﬁ ACATCIBbHOCTH, TO €CTb BBIACIIACTCA €€

MMPAKTHYCCKasd HAIIPABJICHHOCTD. OI[H&KO, 0oiee 00OCHOBAHHBEIM OBLIO OFBI pac-

CMAaTpUBATh NOHATUC MECTOANYCCKOI'0 ImoaAxoaa € HOSI/IL[I/Iﬁ ypOBHCI;'I MCTOJUKH, YTO

MIO3BOJISICT BBIICIIMTh TPU YPOBHS B €ro TpakToBKe (Pucynok 1.2).

/w

YPOBHI/I MCTOJUKH

Hay49HOI'O UCCICIOBAHUA

y\

MPOIIECCYAIBHO -
IPAKCCOJIOTHYECKHI - CO-
BOKYITHOCTb CIIOCO0OB,
PUEMOB, MPOIEIYP, KOTO-
pblie 00eCTIeUnBAIOT Peak-
3anuio U30paHHOU cTpaTe-
TUH OCATCIBbHOCTHU,

KOHIENTYaJIbHO -
JECKPUTITUBHBINA - COBO-
KYITHOCTb MIPUHIIUIIOB, CO-
CTaBJISIFOIIUX OCHOBY CTpa-
TETHH MCCIIEIOBATEIIHLCKOM

JCATCIIbHOCTH,

(HUITIOCOBCKO - PECKPHII-
THBHBIH - COBOKYITHOCTb
uiei, KOTOpbIe ONpeaes-
10T OOLIYIO HAyYHYIO MU-
POBO33PEHYECKYIO 103U~
MO YYEHOTO IPH OCY-

ICCTBJICHUHN UCCJICOA0BA-

Pucynok 1.2 - YpoBHU MeTOquKH

[Tonumanue MCTOAUYCCKOI'O IIOAXO0Aa B TAKOM KOHTCKCTC OAa€CT BO3MOXK-

HOCTBL ONPCACIIMTL 3TO IMOHATHC B KaUCCTBC COBOKYIIHOCTHU IIPUHIMWIIOB, KOTOPLIC

COCTaBJIAIOT OCHOBY CTPATCIHH HCCHGI[OBaTeHBCKOI;'I ACATCIIBHOCTH, a4 TAaKXKC CIIO-

co0OB, MPUEMOB, MPOIIEAYP, 00CCICUNBAIOIINX peaanu3aluio U30paHHON cTpaTe-

T'MHu B HpaKTHqCCKOﬁ JACATCIBHOCTH.

Takum oOpazoM, MOKHO BBIIEHUTH (DYHKIIMH METOJAMYECKOTO MOAX0/a, KO-

TOpPbIE€ PACKPBIBAIOT €r0 POJIb U 00ECIEeUMBAIOT YCIEIIHOCTh OPraHU3aluu U OCY-

IIECTBJICHUS Hay4YHOTO Hccienoanus (Tabmura 1.1).
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Tabnuna 1.1 - OcHOBHBIE PYHKIIMK METOJUYECKOTO MOAX0 1A

®dwminocodeko -
HOpPMaTHBHAs

Koruutusuo -
MPOrHOCTUYECKAas

KoHcTpykTHBHO -
IIPAKCE0IOrNIECKast

nmoapa3syMeBacT OIIpeaciic-
HUC HCXOIHBIX MHPOBO3-
3PCHYCCKUX IMPUHIIUIIOB,

KOTOpbIe (OPMHUPYIOT (PyH-

HalleJIcHa Ha OpraHM3a-
U0 W3y4eHUs OOBeKTa
HCCIEIOBAHUS B IEIAX
MOJTy4eHUs] HOBBIX 3HAHUUN

npeamojaaracT BbIsABJICHUC U
pUMEHEHHE CIIOCO0OB,

IMpucMoB opraHnu3anvun

HpaKTquCKOfI JACATCIIBbHO-

JaMCHT HCCHGHOB&TGJ’IBCKOﬁ O HEM, BBIIBUXKCHUI H

CTH 1O OCYLICCTBICHHIO
JNEATeTbHOCTH. JTO  JIaeT 000CHOBaHUS  MPEIIOJIO-
BO3MOYKHOCTh ~ YCTaHOBHTH ’KEHHH O BO3MOXKHBIX ITy- M3MCHCHHH ~ UCCICAYCMOro
00BbeKTa.

METO0JOTUUYECKYI0 OCHOBY
UCCIIEIOBaHUS. U cPopMy-
JUPOBATh KOHIEMIIHIO;

TAX €ro yJIy4ILICHHUS,

PaccmoTpeB BblzieeHHBIE (DYHKIMHM, MOKHO OINpPEAEIUTh BaXHOCTh METO-
JUYECKOr0 MOAX0Ja B OPraHU3alMKU M OCYLIECTBICHUU HAYYHBIX WCCIICTOBAHHI -
OCYILIECTBIICHUE 00ECIEeUeHUs] METOIUYECKON OCHOBBI MO3HAaHUS U MpeoOdpa3oBa-
HUS W3Y4YaeMbIX OOBEKTOB pEaJbHON NEWCTBUTEIBHOCTU (SIBJIEHUH, MPOLECCOB,
CUCTEM).

B Teopum crparernyeckoro ynpasJI€HHs UMEETCS BO3MOYKHOCTH paclpese-
JIUTh HECKOJIBKO MOJIXO0J0B K IMpoleccy pa3pabOTKH CTPATErvu, KaXKIbli U3 KOTO-
PBIX UMEET CBOMX CTOPOHHHUKOB U OIITOHEHTOB!

1. KopnopaTtuBHoe miaHupoBaHUE B pa3pabdOTKE CTPATErMU HUCTOPHYE-
CKUA C(OPMUPOBAJICS TIEPBBIM. Y €ro MCTOKOB CTOSUIM TaKUE€ «KJIACCUKH» TEOPUU
CTpaTEerMyecKoro IiaHupoBanus, kak, A. Yananep, M. Ancodd, K. Dunproc, u
apyrue. CyTb TAaHHOTO METOJA 3aKJIF0YAETCA B ONPEACICHUN JOTHYECKUX TIPEATIH-
caHui 00 opraHU3alUK CaMOTO TPOoIlecca, MPEACTABISIOMUNICS KaK JIHHEHHO - T0-
clen0BaTeNbHas MPOLEAypa NPUHATUS PELIEHU, KOTOPasi BKIKOYAET BBICLIEE PY-
KOBOJICTBO B TIOWICK TIO MCIIOJL30BAHUIO HY>KHOW M Ba)XHOW MHGOpPMAIMH JIJIs Te-
HEPHUPOBAHMUSI, OIIEHKH U BHIOOpA MyTEH MaTbHEUINEr0 Pa3BUTHS OPTaHU3AIUH.

«I'TaBHOM KOHULENMUMEN AHHOTO PAa3BUTHS SBJISECTCA TOCTUKEHUE ONpPEIe-
JIEHHOTO YPOBHSI PallMOHAIBHOCTH B BBIOOPE CTPAaTErMUECKOT0 Pa3BUTHUS HA OCHO-
Be LIeHHOM nHdopmaruu. CTpaTernyeckoe miIaHUpPOBAHKE SIBIISIETCS B 3TOM Cllydae
HEKOW MPUBUJIETHEN BBICIIEH aJMUHUCTpAIUU (TO €CTh MpEAroaaraeTcs >KecTKas

IEHTpAIA3AIUS TIPOIECCa MPUHSITHS PEIIeHNI), a paOOTHUKY Ha CPETHUX U HIK-
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HUX YPOBHSIX HEPApXUH yIpaBiIeHUS QYHKIIHMOHUPYIOT CTPOTO O OMpPEAeTICHHBIM
UM CBEIIIIE HAaCTaBICHHSIMY [6, ¢. 20].

2. HrtepatuBHOE TMJIAaHUPOBAHKE TI0 CPABHEHHUIO C MPEABIIYIINM IOIX0-
JIOM SIBJISIETCST O0JIee TECTPYKTUBHBIM, HEXEIH KOHCTPYKTUBHBIM. [1o MmHEHUIO K.
B. KBuna, oHO omnpesensercs B KauecTBE IMpoIlecca BHIPAaOOTKU CTPATETUH, KOTO-
pas peanusyeTcs Ha NPEANPUITHH B JIEUCTBUTEIbHOCTU. PoNb BBICIICH aaMUHU-
CTpaluu OIpEAesaeTCs KaK «OpraHu3aTopa» Mpolecca, KOTOpbld OOBEIUHSET B
€MHOE I1€JI0€ YACTHBIE CTPATEIHH, TeHEPUPYIOLIHECS B PA3IUYHBIX CTPYKTYPHBIX
noApazaeneHusax. OaHaKo BbICHIEE PYKOBOACTBO TaK WJIM MHA4Y€ OCTAETCS «apXH-
TEKTOPOM» CTpaTEruHu.

PaccmoTpeHHbI€ BbIIIE TOAXOABI K MPOLECCY CTPATETMUYECKOTO MJIAHUPOBA-
HUS CUUTAIOTCS 0a30BbIMU. OOBIYHO OHU MPOTHUBOIMOCTABIISIOTCS APYT APYry Kak
MOAXOJbI «CBEPXY - BHU3» U «CHHU3Y - BBEpX». OJHAKO TaKOW BapUaHT SIBISETCA
JIOCTATOYHO MOBEPXHOCTHBIM. BTOpOW MOAX0/ MOKHO CUMTATH JIOTUYECKUM IIPO-
JIOJDKEHUEM TEpPBOT0, B KayecTBE HamOoJiee TiyOOKOTO MPOHUKHOBEHHUSI B CYIII-
HOCTb CTPATETHMYECKOTO IUIAHUPOBAHUSA. B HBIHEIIHUX YCIIOBUSX CTPATErHYECKOE
MJIAaHUPOBAHUE MOHUMAETCS B 0oJiee IIMPOKOM CMBICIIE M BKJIIOYaeT B ceOsl HE
TOJIBKO TIPOIIECC BBHIPAOOTKH TJIaHA, HO W TIO CYTH MpoIlecc ero peanmusaiuu. [lo-
ATOMY K TMPOIIECCY TJIaHUPOBAHMS JTOJKHBI OBITH MPUBJICYCHBI U KOHKPETHBIC HC-
MTOJTHUTEH TUTAHOBBIX PEIICHUM.

«tepatuBHOE TIUIaHUPOBaHUE TPEOYET JOCTATOYHO BBICOKOW KYIBTYPbI
CTPATErM4eCKOro MBIIIJIEHUS] KaK y BBICHIETO PYKOBOJICTBA, TaK U Y PYKOBOJUTE-
Jei 6osiee HU3KOroO ypoBHs» [35, ¢. 111].

3. NHTyUTUBHOE TJIAHUPOBAHHUE IO CBOEW CYTH paccMaTpUBAeTCs B Ka-
YECTBE TPETHhEro MOJX0JIa K CTPATeTHYECKOMY TIJIAHUPOBAHUIO Pa3BUTHUSI OpTraHU-
3auu. MOKHO MOJMETUTh, YTO JIaHHBIA MOAXOJ CX0XK C HUTEPATHUBHBIM IJIAHUPO-
BaHHMEM 3a UCKIIOUEHHUEM TOTO (haKTa, UTO «OKOHYATEIIHbHOE IPUHSITUE PEIICHUS HE
oOecrieunBaeTCsl ¢ TaKOM K€ CTEIMEHbIO 1eJIeco00pa3HOCTY». Briciiee pykoBoj-
CTBO YCTaHABIIMBAET MPOCTHIE U TJIOOAIBHBIC IIEJIH, KOTOPhIE 00ECIICUMBAIOT HE-

60J'II>IIIOC, HO JOCTAaTOYHO CHJIBHOC U YCTOﬁqHBOG IMPOABHIKCHHC. I[pyrI/IMI/I CJIOBa-
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MU, JIMLA, KOTOPbI€ NPUHUMAIOT PEUIEHUE, BBIHYK/IEHBI B KOHEYHOM CYETE MOBTO-
PATH MEJKHUE AKX JJIsl JOCTHXKEHHUS TMOCTABJICHHOM 1eJIM U CIeNaTh MPUCTIOCO0-
JSIEMOCTh HEOOXOAMMBIM YCIIOBUEM CBOeU aesTenbHOCTH. COOTBETCTBEHHO UX
pOJIb 110 CPABHEHUIO C MEPBBIMU JIBYMs MMOAXOJAMU SIBJISIETCS MEHEE JIOTUYHOU H
podeccCuOoHaATbHOM.

4, Hakonen, 4eTBepThIi MOAXOJ K CTPATErMYECKOMY IUIAHHUPOBAHUIO -
Xa0THYECKOE IUIAHWPOBAHUE - IJITAHUPOBAHMEM KAaK TAaKOBBIM He siBisieTca. Kak
ormeyaroT P. Puuapncon u b Puuapacon, B MCXOIHOM ciiydae «pelIeHus 1Mo CTpa-
TErMYECKOMY BBIOODPY SBIISIIOTCA PE3yJbTaTOM B3aUMOJECUCTBHUS MEXIY MHpooiie-
MaMH, PEHICHUSIMHU, YYaCTHUKAMU U BBIOOPOM, KKl U3 KOTOPBIX BO3HHUKAET
HE3aBUCHUMO JIpyr OT Apyra. [IpobieMbl MOTyT BO3HUKATh HEOXKUAAHHO U BCIOAY.
Pemenust cymiecTByloT, HE B3Upas Ha TO, CYLIECTBYIOT Jid MpoOiemsbl. Pemienus
IPUHUMAIOTCS OBICTPO M CIICAYIOT APYT 3a apyrom» [59, c. 231].

PaccMmoTpeHHass Mmo3unysi IPOTHUBOIIOCTABIISIETCS PEAIbHOMY KOPIIOPATHB-
HOMY IUIAHUPOBAaHUIO M HE YUYWUTHIBAECT NMPEUMYLIECTB OpraHu3aliu Ipouecca,
IPUCYILIEr0  WUTEPATUBHOMY IUIaHUpOBaHHMIO. OHa NOKa3bIBAa€T, 4YTO JIIOJU B
NEPBYIO OYEpEelb JECUCTBYIOT, @ MMOTOM TOJBKO AYMAaIOT, TO €CTh CTPATErMYECKOe
IUTAHUPOBAHKUE HA PEINPUITUN MTOJHOCTHIO OTCYTCTBYET, @ €CJIM OHO I'Ie - JIN0O U
€CTh, TO CTPATETMX MOTYT MPOCTO BCIUIBIBATH HENPEIHAMEPEHHO M3 PAa3JIMYHBIX
yacTteil cucteMbl. OTMETHUM, YTO MOAOOHOE JEIEHHE HOCUT TEOPETUUECKHUI Xapak-
Tep. M moaxopl 3a4acTyr0 MCHOJIB3YIOTCS COBMECTHO B 3aBUCHMOCTU OT CHUTya-
10518

Knaccudukanuu MeTo0B TakKe MOTYT OBITh Pa3JIMYHBIMH.

['maBHBIM IHaEpOM 1O pa3zpaboTke mpouenyp (HOpMHUpOBaHMS CTpaTeruid
cuntaercs ['apBapckas 1mkoJia Ou3Heca.

K. Dunproc, M. Tloptep, I'. Xamen u K. Ilpaxanax pazpabortanu riaBHbIC

oX0/1bI K popmupoBanuio crpateruit (Tadauma 1.2).
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Tabnuna 1.2 - Ilogxoas! k pa3paboTke cTpaTeruu

Pazpabotunku OcHoBHOE Crparerus Ilepuon
coJiepkaHue pa3paboToK
K. DHnproc SWOT - ananus DKOHOMHUYECKAsI 1970-e rr.
M. Tloptep I1aTh cHJ1 KOHKYpPEHITUN Crparerust busHeca 1980-¢ 1.
I'. Xomen, CrepxaeBble KomneTeH- | CTparerus JIuaepcTBa 1990-¢ rr.
K. Ilpaxanan A0%051

«K. DHAproC moxan uaew cTpateruu, KOTopas ONMUPaeTCs Ha COOTBETCTBUU
MEXy CYIIECTBYIOIUMH PHIHOYHBIMA BO3MOKHOCTSIMH U CIIOCOOHOCTSIMHU OpTa-
HU3AIUK TPU 33J]aHHOM YPOBHE PUCKOB (9KOHOMUYECKYIO cTparteruio). Iloaxombr
K pa3paboTke cTpaTeruu OM3Heca, KOTOPhIE OCHOBBIBAIOTCA HA KOHKYPEHTHOU TO-
3UI[MU OpraHU3allii, U HEMOCPEACTBEHHO CaMU KOHKYPEHTHBIE CTpaTeruu, paspa-
6ortan M. Tloptep, a KOHIIETIIMS CTEPKHEBBIX KOMIETEHIIUN OTHOCHUTCS K paboTe
K. ITpaxanany u ['. Xomemy».

TpanuuroHHBIE METOBI PA3pa0OTKHU CTPATErUil.

CraBunii Ha CErOAHSIIHUN JIEHb YK€ MPUBBIYHON MCTHUHOW ISl MEHEIKe-
poB SWOT - aHanu3 BHELIHEW U BHYTPEHHEN CPEABI OPTAHU3ALNH TTO3BOJISET:

- BBISIBUTh BO3MOYKHOCTH U YTPO3bIL;

- noctpouth MaTpuity SWOT - ananuza;

- BBIOpATh TOBAPhI U PHIHKHU, HA KOTOPBIX TOBAPHI OYyT MPO1aBaThCS;

- MIOCTPOUTH SKOHOMHYECKYIO CTPATETHIO, ONPEIETUB JIOCTYITHBIE PECYPCHI,
KOTOPbIE HEOOXOAUMBI JIJIsl €€ OCYIIIECTBICHUS.

«AHanu3 MoJeNu MATH CWJI KOHKYPEHLHMH [1a€T BO3MOXHOCTH BBISIBUTH
CWJIbHBIC U CJTa0ble CTOPOHBI OPTraHHW3allMK HA PBIHKE TPYJla U OMPEIeInTh 00ia-
CTH, CTpaTErHYeCKHe N3MEHEHHUS B KOTOPBIX (B COOTBETCTBUM C TPOTHO30M) MOTYT
JaTh MaKCUMaJIbHbIE Pe3yJIbTaThl IS pa3BUTHs OusHeca» [53, ¢. 127].

I[To IToprepy, HEOOXOAUMO:

- JOCTUTHYTb TOM IMO3UIIMK Ha PhIHKE, KOTOpas B JajbHEUIIIEM OOECIeyuT
ONTUMAJIbHYIO 3alIUTY OT ISITH CUJI KOHKYPEHIINH;

- OPraHru30BaThb IMPOTHO3 BO3SMOKHOTO ITIOTCHIHAJIA HpI/I6BI.HBHOCTI/I 0oTpaclii;
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- CKOHCTPYHUPOBATh U COCTABUTH MEPONPUSITHS (KaK CTPATETMUECKHUE XOJIbI), KOTO-
pBIC Ha IIEJICHBI HAa TO, YTOOBI 3aHATH 0COO0 BHITOHYIO TIO3UITHIO HA PHIHKE.

CrepkHEBbIE KOMIICTCHIINA KaK HEKasl CIIOCOOHOCTh OPTaHM3AIMUA K YeMYy-
TO HEMTOBTOPUMOMY, TOMY, UYTO MPEAOCTABIIACT JIHICPCKUE TTO3UITUN CPEU KOHKY-
PEHTOB, JICTJIM B OCHOBY pa3pa0OTKH CTPATETUHU B paMKax CJICAYIOIINX MPOIEIyP:

- YCTaHOBJICHHE OTIMYUTEIHHBIX ¥ OPUTHHAIBHBIX CBOMCTB OpraHU3aIlluU H
€€ MPOAYKTa, MOJy4aeMOTro B KOHEUHOM CUETE;

- KOTUPOBKAa KOJUICKTUBHBIX YMEHHWH (COBOKYITHOW CHCTEMHOW KOMIIETEH-
11K ) pabouyero nepcoHaia opraHusaluu;

- KOHIICHTPUPOBAHWUE BHUMAHHS OpPTaHW3AlMA HA CTEPKHEBBIX KOMIICTCH-
IIUSX, KOTOPBIE COCTABJISIOT OCHOBY CTpPATEIHH;

- TIPEIOCTaBJICHUE HE BOCIPOU3BOJIMMOCTH CTEP)KHEBBIX KOMIICTCHITUI Op-
raHu3aluu;

- pa3paboTKa CTpaTeruu JHIepPCTBA.

Crnenyromiasi COCTaBJICHHAs MaTpHIla JacT BO3MOXKHOCTh YBHACTh, KaKHE
METO/Ibl UCIIONIB3YIOTCSI Ha KaXJA0M dTare (opMUpPOBaHUS CTpATETUH PAa3BUTHUS OP-
ranu3anuu (Taomuma 1.3).

Tabnuma 1.3 - MaTpuiia cuctemMbl METO10B (DOPMUPOBAHMS CTPATETHU

HaumenoBanne mMeTo10B HanmenoBanue sTanos crpareruu

Opranuzanu- | Juarso- Huarnoctuka | ®opmupo- | Paspabotka

OHHBIN dTan CTHKA COCTOSIHUS BaHHUE CTpa- | IJIAHOB

BHEIIIHEHN TJIK TEeTuu peanu3za-
cpebl 005051
9KcnepTHOr0 OLICHUBAHUA + +
CrpaTerngaeckux OIeHOK + +
SWOT - ananms +
PEST - ananu3 +
OpranuzanuoHHON + +
JINarHOCTHKHU
MonenupoBaHust + +
Cunresa +
Martpuunsiii + + +
TectupoBanue + +
JlexoMmo3uruu +
PLAR +
COamaHcupoBaHHas CHUCTEMa + +
MoKazaTesen
18
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OrpoMHO€ 3HaYy€HUE B OCYIIECTBICHHM aHAJIM3a BHEUIHEH Cpelbl UIParoT
HDKOHOMHKO-MaTeMaTHIeCKne MeTOAbl. K HUM OTHOCSTCS MHOKECTBEHHAsI perpec-
CUs, NTMUCKPUMHUHAHTHBIM, BapUaAllMOHHBIN AHAJIU3, AHAJIU3 MHOTOMEPHBIX COBO-
KYITHOCTEW, METOABI SKOHOMHMKO - MAaTEMaTUYECKOTO MOJACIMPOBAHUSA U JPYTHE.
HenocrarkaMu uCIIONb30BaHUSA METOJ0B YKOHOMUKO - MATEMAaTHYECKOTO MOJEIIN-
POBaHMSI SIBJIAIOTCS CIEAYIOIINE aClEKThl: «HEOOXOIUMOCTh CEPbE3HBIX 3aTpaT Ha
OpraHU3aIMI0 UCCIIEOBATENLCKON pabOThl U OIIATY TPpyAa CHEIHATIMCTOB; HEBO3-
MOKHOCTbh OXBaTUTh B MOJIEJIIX BCe HauOoJiee CyIIECTBEHHbIE TEHACHIIMH pa3BU-
s [5, ¢. 239].

[TopTdenbHblil aHAINA3 - 3TO UHCTPYMEHT CTPATETMYECKOr0 aHalu3a, npude-
ras K IOMOIIY KOTOPOro, PyKOBOACTBO OPraHU3aLlM¥ PACCMATPUBAET U OIIPEACIIs-
€T LIEHHOCTb CBOEH XO3SMCTBEHHOM IEATEIIBHOCTH C HAMEPEHHSIMHU BIIOKCHUS
CPEICTB B TOpa3/io MPUObUIbHBIE WM NEPCIEKTUBHBIE €€ HAIPaBJICHUS U COKpa-
IICHUS WU TPEKpalleHUs] MHBECTULIUN B HEd(D(PEKTUBHBIE TPOEKTHI. [ TaBHBIM Me-
TOJAOM MOPT(EIBHOrO aHajdu3a SBISAETCA MOCTPOEHUE JBYXMEPHBIX (TpEX, YEThI-
pex, N-bIX) MaTpUll, C MOMOIIBI0 KOTOPBIX OM3HEC - €IUHUIIBI UJIU MPOIYKTHI MO-
JAFOTCSI CPABHEHUIO JIPYT € IPYTrOM IO pa3iInyHbIM Kputepusam. K npenmyiiectBam
nopT¢enbHBIX METOA0B OTHOCATCS KOMIUIEKCHBIM Y4YeT ONpeeTIeHHOTo Habopa
IIPOLYKTOB, IIPOCTOTA U HAIVIIAHOCTh PACCMOTPEHUsI BO3MOXKHBIX CTPATETUM, KOH-
KPETHBIE BAPWAHTHI CTPATETHM, KOHIEHTPALMs BHUMAHUsA HA KAYECTBEHHBIE CTO-
poHBI aHanu3a. HemocraTkamu SBIISIIOTCS CTATUYHBIM XapakTep, OIPaHUYEHHOE
KOJIMYECTBO MO3UIMHI U MOKa3aTeaed, OrpaHuYEeHHOE YHCIIO CTpaTeruii, CyObeKTH-
BU3M.

«OKCIEpPTHbIE METOJbl CTPATETMUYECKOrO aHajlh3a MpPEICTaBISIIOT COOOM
y4eT CyOBEeKTUBHOTO MHEHHS SKCIEPTOB O OYIyIlleM COCTOSHHUM AeN. DKCIEepT-
HBIE OLIEHKU XapaKTepU3YIOTCs MpecKa3aHueM OyIyIlero Ha OCHOBE, KaK paluo-
HaJIbHBIX JOBOJOB, TAK U MHTYUTHUBHOTO 3HaHUA. [[poBOAs aHAIOTHIO C MHTYUTHUB-
HBIM MOJXOJOM, MOYKHO OTMETHUTh, YTO JOCTOMHCTBO JKCIIEPTHOIO METOAA 3a-

KJIIOYaeTCsl B BO3MOJKHOCTH OOMeEHa U IMPOTUBOIIOCTABJIICHU U Hﬂeﬁ. K HEOOCTaT-
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KaM OTHOCST TPYIHOCTb KOMMYHHUKAIIMH, MOTPEOHOCTh BO BPEMEHH, CYOBEKTH-
BU3M U Jipyroey» [48, c. 91].

MartpuuHblii METOJ pa3pabOTKH CTpaTErui.

Hecxoxue coCTOsIHMS BHEIIHENM W BHYTPEHHEM CpElbl OpraHu3aluy ITOKa-
3bIBAIOT pazHooOpasue camux (GupM U ux (akTuueckoe cocrosinne. MynbTudak-
TOPUATBHOCTh NTAPAMETPOB, ONMPEICISIONINX MMOJ0KEHUE KaXKI0H KOHKPETHOU Op-
TaHU3aIH, He TIO3BOJISIET UX CUCTEMAaTU3UPOBATh U (POPMAIIN30BaThH MPOIIECC pas-
paboTku oOpa3a (HaKTUUECKOTO U JKETAEMOT0 COCTOSHUS OPTaHU3aI1H.

«HeuneHTHYHbBIA >KU3HEHHBIM OMNBIT padoyero IMepcoHalla OpraHU3ALMMA
NPUBOJUT K PaA3HOMY B3IJISIAy HA OJIHU U T€X )K€ SIBJICHUS, a HEU30€KHbIE TOTEPH,
UCKaXCHUS U ONYLIEHUS MpU BepOaJbHOM ONMCAHUM CaMUX OpraHu3auuil Tpedy-
I0T JIOJTUX U OOJIE3HEHHBIX B COLIMAJIBHOM IUIaHE corjacoBaHuil MHeHHU. CoOT-
BETCTBEHHO K 3()(PEKTUBHOMY MO>KHO OTHECTU METOJ «pUCOBaHMs 00pa30By» (HbI-
HEIIHEro U OyAyIIEero »KelIaeMOro COCTOSIHMSI OpraHU3alui) U MOCIEAYIOLIEro UxX
ONMCAHUsA, JUISl ONPENEIICHUS «Pa3pblBa» MEKIYy MEYTOU U JEUCTBUTEIBHOCTBIO.
CucreMaTH3UpOBaTh MPOIIECC OMUCAHUS MEUTHI U (PAKTUUECKOTO COCTOSIHUS Opra-
HU3alMA MOKHO NOCPEICTBOM 3allOJIHEHUS MAaTPULbl BUJCHHUS, T/I€ HbIHEUIHEE U
OyAyliee COCTOSIHUSL OPTaHU3alUK TPECTABICHBI IJ1a3aMH CTOPOHHETO Ha0Jt01a-
TEJISl M OJTHOTO U3 paOOTHUKOB OpraHu3aIiui u3HyTpu» [64, c. 23].

B3rnsn u3BHE HampaBieH Ha OLEHKY BO3MOXKHOCTEN M YIpO3, ONPEACICHUE
KOHKYPEHTHOTO ITOJIO’KEHMSI OPraHU3allUd U COOTBETCTBUS €€ OJHOW U3 THUIIOBBIX
cTpareruil. BuneHne n3HyTpH HalEJIEHO Ha BBIABIEHUE BO3MOYKHOCTEW OpraHu3a-
11U (€€ CUIIbHBIX CTOPOH) U aKTyaJIbHbIX MTPOOJIEM, BBISIBICHUE KIIFOUEBBIX KOMIIE-
TEHIUI OpraHu3alnu, a Takke 0COOCHHOCTEH yNpaBieHHs MEPCOHAJIOM U OpHEH-
Taluy CaMON OpraHu3alyu.

Muccus opranusanuu sBJIsieTCsl MIaTGOpMON MOTHUBALMU €€ Pa3BUTHS U
OTpa)kaeT JTOCTOMHCTBA JInJepa U ero KoMaHapl. COOTBETCTBEHHO, B XO/I€ pa3pa-
OOTKM MHCCHM NMPUHHUMAETCS BO BHUMaHHE MOTEHLMAN HE TOJIbKO OpraHU3alud U

ee B3aUMOJCHCTBHE C BHEIIHEW CpeAod, HO M B3aMMOJACHCTBHE CYOBEKTOB IIelie-
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NOJIaTaHusl, UMUK OpPraHru3aliu, OJI0)KEHUE BBIITYCKAEMOTO MPOIYKTa Ha PHIHKE
¥ MHOTO€ JIpYyTO€.

«IIpu m00BIX 0OCTOATENHCTBAX HE CTOUT 3a0BIBATh O TOM, YTO B pa3paboTKe
MUCCUHU JTOJKHBI IPUHUMATh YY4aCTHE M T€ COTPYIHUKH, KOTOpbIE OyAyT NMpPUHH-
MaTh Y4acTHE BO BHEAPEHUU Ha pe3yJbTaThl pa3paboTku. CrenuanucTsl B o0na-
CTH KOHCAJITUHTa PEKOMEHAYIOT TP pa3paboTKe MUCCHUM MCIOJIb30BaTh ONpeJe-
JICHHBIE 1Ia0JOHBI, KOTOPBIE OTPAXKAIOT yIOBIETBOPEHHE NOTPEOHOCTEN KIIMEHTOB.
CyTb MeTO/1a 3aKJII0YAETCS B BBIABICHUH 0CO00 Ba)KHBIX KIIMEHTOB U ONPEICTICHUN
UX OTPEOHOCTEN C MOCIEAYIOIIUM BEIOOPOM JJIsI OPraHU3aluu CIIOCOO0B yAOBIIE-
TBOPEHUS 3TUX MOTPEOHOCTEH, pe3yabTaTOM JIaHHOM paOOThI ABIAETCS (POPMYIIH-
poBka Muccum» [22, c. 67].

Tem He MeHee, «ITOA00HBIN MOAX0]] OTPAXKAET TOIBKO OJIHY CTOPOHY MUCCUU
OpraHU3alli{: BHEIIHIOK HAIIPABIECHHOCTh U HE YYHUTHIBAET MHUCCHM II0 OTHOIIE-
HUIO K pa0oTHHKaM opranuzanuu. CienoBaTenbHO, HEOOXOUMO pacCMOTPETH I0-
TPEOHOCTU U MHEHHE paOOTHUKOB opraHu3auuu. OKOHYATENIbHbIA BapuaHT (op-
MYJUPOBKH MUCCHH JIOJKEH COJIEpKaTh Haubosee 3HauuMble XapaKTEPUCTUKU Op-
raHU3aluu.

OtrankuBasich OT (HOPMYJIUPOBKHM MHUCCHH, HY>KHO NEPEeUTH K pa3zpaboTke
CTpPAaTErHYECKUX LEeJIe opraHu3anuu. M3BeCTHBIM TOJUIAHACKUN KOHCYJBTAHT X.
Buccema nogyepkruBaeT Tpu TUIIA CTPATETMYECKUX LIEIIEH:

- KOPIOpPaTUBHBIE (1I€JIM OPTaHU3ALMU B LIETIOM);

- OuzHec - 1emu (eI OJJHOPOIHOM IPYIINbl KOHKPETHOH JAesATeTbHOCTH);

- (pyHKIIMOHANIBbHBIE (11eNTh (PYHKIIMOHATBHOM 1€ITEIbHOCTH).

Taxoro pona moaxon Kak CleACTBUE HE OepeT BO BHUMAaHHE OICHKY BIIUS-
HUS LEJIEM BHELIHEW CPEBI, 4 TAKKE LEJEH OPraHU3alMU KaKk cucTeMbl. Perenue
00 UTOroBOi (POpMYIUPOBKE L€ OpraHU3aluy TPUHUMAETCS HA UHTYUTHBHOM
YPOBHE B CHJIy MHOTO()AKTOPHOCTH 3TOTO SIBJICHUS, HO TaK WJIM MHA4e Bce chop-
MYJIMPOBAHHBIE 1I€JIM 3aTeM OYyIyT MUCIOJIb30BaHbI IPU MPOBEICHUN JETalU3alnun

CaMOM CTpaTEruy OpraHu3aLun».
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OTMeTuM B OYEpeqHON pa3, YTO MOJ CTpATErneu cieayeT NOHUMAaTh HEKH
CIoco0 JTOCTMKEHHUS 1eNIM OpraHu3aliy. YKa3aHHBIM clloco0 JO0JKEH OTpaxarb
napaMeTpbl o0pa3a OopraHu3aliy, NpeJHa3HAYeHUE U KOHKPETHBIE LEIH OpraHu-
3aIuu.

Taxum 00pazom, «1pu pazpabOTKe CTpATEruy MPOBOJIUTCS Pa3HOCTOPOHHUIM
aHaJIN3 BHYTPEHHEIO COCTOSIHUS OPTaHMU3alllH, I10CIIE YETO BBIABILIIOT €€ CHUIIbHBIC
U cialble CTOPOHBI, OLICHMBAIOT BO3MOYKHOCTH PECYPCHOIO OOecleueHus aeil-
CTBUI, KOTOpBIC HaIIpaBJICHbl HA JOCTMIKCHUE IOCTABJICHHBIX Lenei. [Ipn atom
YUHUTBIBAIOTCS KaK PECYpPChl CaMOil KOMITaHWU (B YaCTHOCTH, NEpepacipeesieHue
CPEIICTB MEXKY CTPATErMYeCKUMHU 30HAMHU XO35MCTBOBAHMS), TAK U BO3MOKHOCTh
IOJTyYEHUs 3TUX PECYPCOB M3BHE (Hampumep, 3aiiMbl). B 1o0aBok ko Bcemy, Ipo-
WUCXOIUT JETaJbHOE W3YYEHHWE BHEIIHEHM MAaKpO- U MHUKPOCPEIbl KOMIIAHHWH, a
TaKXKe MPOBOAUTCS OLIEHKA PUCKA C YYETOM BBISBIECHHBIX BO3MOKHOCTEU U yIpO3»

[15, c. 37].

1.2 Ctparerust npeAnpusATHs: TOHITHE, BUIBI, COACPKAHHE

Crpareruto MOXXHO pacCMaTpuBaTh KaK OJWH M3 KIFOUCBBIX KPUTEPHUECB
YCTENIHOTO PAa3BUTHS OPTaHU3AIMH B YCIOBHSIX PBIHOYHONW DSKOHOMHKH. Psin
CIIEIIUAIIUCTOB TPAKTYET TOHATHE «CTPATETHs» KaK HEKYH) COBOKYITHOCTH ITPaBHII
U TIPUEMOB, II€JIb KOTOPBIX - JIOCTH)KCHHE KOHKYPEHTHOTO IPEHMYIIECTBA.
CrnenoBaTebHO, CTpATErusl OpraHu3aluy J0JKHA ObITh HAMpaBlieHa Ha TO, YTOObI
JIOCTUYb OCHOBHBIC KOHKYPEHTHBIE IPEHUMYIIECTBA, KOTOpPHIC, B CBOIO OYEPE/b,
o0ecrneynBaroT JOJrOCPOYHOE pa3BUTHE (TO €CTh, YCTOMUHMBOE W JUIMTEIIbHOE
npeuMymiecTBo). [IpoaomKuTeIbHOCTh MPEUMYIIECTBA 3aBUCUT OT CIIOCOOHOCTHU
YMEHUS MOAICPKUBATH TTO3UIIUN TPEIIPUATHS TIOCPECTBOM 3aIUTHI KOHKPETHOU
HUIIM OT KOHKYPEHTOB. VICTOYHMKM ¥ KOJMYECTBO MPEUMYIIECTB, KOTOPHIC
MOJKPEIUICHBI WX Pa3BHTHEM, IMPEJACTABIAIOT COOOM KItoueBbIe (haKTOPBI
YCTOWYUBOTO MPEUMYIIIECTBA.

«Crtpareruu cieayeT CTaTh HEKOM «HHUTHIO BPEMEHHU», KOTOpasi CTAaHET 00b-

eIUHATH TPOILIOe U Oyayliee, OTHOBpEeMEHHO 0003Hauas MyTh K pa3putuioy [40,
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c. 23]. B camom pacniocTpaH€HHOM BHJIE CTpaTerusi MOXKeT (GUTrypupoBaTh B Kade-
cTBe A(PPEeKTUBHON AEIIOBON KOHIETIHMH (KOHIENIMKA OW3Heca), IOMOJHCHHOU
Ha0oOpoM (GaKTHUECKUX JEHCTBUM, KOTOPHIA MOXKET MOABECTH ATY JECIOBYIO KOH-
HENINI0 K JOCTIXKEHUIO PeaJbHOr0 KOHKYPEHTHOTO MPEUMYIECTBa, CIIOCOOHOTO
yIIeP)KUBAThCS JUTUTENIbHOE BpeMsi» [64, c. 6].

«Cy1iecTByeT HeNblid psAJl MOAXOJOB K OMPENCICHUIO CTPAaTErvH, OJHAKO
BCEX HUX OOBENMHSAET TMOHATHUE CTPATETUH KaK OCO3HAHHOW W TMPOTyMaHHOM
COBOKYITHOCTH HOPM M IMPaBUJI, KOTOPBIE JIE)KAT B OCHOBE BHIPAOOTKU W MPUHSTHS
CTpaTeTUYECKUX PEIICHUIA, BIUSIONMX Ha OyIyliee COCTOSHUE MPEANPHUITH, KaK
CpEJICTBA CBS3U OpPraHU3alliy ¢ BHEIIHeH cpenoit» [49, ¢. 55].

PesynbraThl M3ydeHHS OBOJIONMH TOHATUS CTpAaTerMd B  HAy4YHBIX
OoubmuorpaguyecKkux UICTOUHUKAX MPECTABICHBI B Tabmuie 1.4.

Tabnumna 1.4 - DBomtonus onpeneneHus MOHITUSL «CTPATETHs

OnpenencHue NOHATUS Ton ABgToOp, OCHOBHOM ITOAX0
«CTparerus» WCTOYHHUKHI
«Ctparerus - Meronm | 1962 | Ampdpen JromoH | YcTaHaBIHUBAIOTCS TOJITOCPOYHBIC IEITH H
OTIPECICHHS  JIOJTOCPOUYHBIX Yanummep [60] HE TIePeCMaTPUBAIOTCS JI0 CYIIECTBEHHBIX
1eseld KOMIIaHUM, ITPOrPaMMBI W3MEHEHHUI BHEUTHEH JEIOBON Cpebl M
JICUCTBUA W TIPHOPUTETHBIX BHYTPEHHHX YCIIOBUM
HaTpaBJICHUN 1o (YHKIIMOHUPOBAHHMS TPEIPUSTHUS.
HICITOJIb30BAHHIO PECYPCOBY.
«Crparerus - metox | 1965 I'apBapackas Crpareruss  TIO3BOJSET  OIPENEIHTh
YCTaHOBJIEHUST KOHKYPEHTHBIX tikosta[56] CEerMeHThl OW3Heca, KOTOpble KOMITaHUS
1eJIeH KOMITAaHUH»Y. HAYHET WK OYJIET OCYIIECTRIIATS.
«Crparerus - meton | 1965 Urops Aucodpd | Crparerus SIBIIIETCS CHCTEMOH,
OTIpe/IeTICHHS OCHOBHBIX [6] obecrieunBatomeit KOMITAaHUH
Hene Juisi KOPIIOPaTHBHOTO, c0alaHCUPOBAaHHOCTh u oOriee
JIEIIOBOTO u HaIpaBJICHUE POCTA.
(YHKIIMOHAJIEHOTO YPOBHEM.
«Crparerus - crnoco6 | 1985 Maiikan FOmxun | [maBHas 3ajgada cTpaTerMd COCTOMT B
pearupoBaHusi KOMIIAHUH Ha IMoprep [52] JOCTHKCHUHM KOMITAHUEH KOHKYPEHTHBIX
BHEIIIHME  BO3MOXHOCTH H MIPEUMYILECTB B JIOJITOCPOYHOMN
YTpO3bl, a TaKKE CHIbHBIE H MEPCIIEKTUBE HAJl KOHKypEeHTaMH B
c11a0bIe CTOPOHBDY. Ka)XJIOM HaIlpaBJIieHUH OU3HECca.
«Crparerus - | 1987 | I'empu MunnGepr | [maBHOe B cTpaTrerud - COCTaBJICHHE
nocIieioBaTenbHas, [53] TUTAHOB, KOTOPBIE SIBISIFOTCS OCHOBHBIM
corlacoBaHHas u CpEeICTBOM JUIS KOHTPOJIS
HHTETPUPOBAHHAS CTPYKTypa 3 HEKTUBHOCTH JOCTHIKEHHS
YIPAaBICHUCCKUX PEIICHUIY. CTPaTErMYECKUX MEJICH.
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[Iponomxenue Tadnuusl 1.4

«Crtparerus - croco6 | 1989 lappu Xamens | B ocHOBe  KOHKYPEHTOCIIOCOOHOCTH
pasBUTHSA KOHKYPEHTHBIX [65] JIeKaT YHHUKAJIbHBIC CIOCOOHOCTH
MPEUMYIIIECTB KOMITAHUI. KOMITAaHUH M BHYTPEHHUE PECYPCHI.
«Crparerus - HaOop aeiicTeui | 1995 Aptyp A. Crparerusi  OOHOBPEMEHHO  SIBISICTCS
u peIeHHH, Tommncon, A. JI). | mpeakTUBHOMH (ympexaarorieii) u
NPEANPUHUMAEMBIX JUTSE Crpuknenn [56] | peakTHBHOM (aanTHPYIOMICHCS).

JOCTHOKCHHA YCTAHOBJICHHBIX
IOKa3aTeseh JeITeIbHOCTI).

«Crparerus -| 1998 | C.A.KysneuoBa, | PopMuUpoOBaHHE U peanu3alysi CTPaTETHH
aJIbTEPHATUBHBIN BapUaHT B. JI. MapkoBa | 3aKitoyaercs B COCTAaBIICHUU
pasBUTUS  NPENNpPUATHS € [48] JETANU3UPOBAHHBIX IIJIAHOB M HAa HX
Y4eTOM BHEIIHETO U OCHOBE IIPOLIECCOB.

BHYTPEHHETO OKPY)KEHUS.»

B coBpeMeHHON JTeparype BCTPEYAIOTCA CIEAYIOLIME OIpeAeIcHUs
MIOHSATHSI CTPATETHH:

- COBOKYIIHOCTb B3aMMOCBSI3aHHBIX JCHCTBUH, HALICJICHHBIX HA IOCTUKCHUE
YCTOMYHMBOTO KOHKYPEHTHOTO IPEUMYIIECTBA;

- PpAI pelieHuM, KOTOphIE SBISIOTCS ABMXKYIIEH Wik HOpMUPYIOLIEH CHIION
OOJIBIIMHCTBA MPEANPUHUMAEMbIX KOMITAHUEH 1EHCTBUM;

- IyTh CO3JaHNs KOHKYPEHTHBIX MPEUMYIIECTB C TOMOILIBIO OTIIMYUTEIIBHBIX
XapaKTEPUCTHK;

- HCKYCCTBO  OBICTpBIX  IpeoOpa3oBaHuil, NOPTPEIb UHULUATHUB,
HAITPaBJICHHBIX HA POCT KOMIIAHUU U €€ CTOUMOCTH.

«AHanmu3upysi TpeACTaBleHHble B TaOlWle pa3lIM4YHble MOIXOIbl K
ONPEAEIICHUIO «CTpPATEerus», KOTOpble ObUIM CHOPMYIMPOBAHBI 3alaJHbBIMU U
OTE€YECTBEHHBIMHU YUYEHBIMU - SKOHOMHCTAMM, MOYKHO CJI€JIaTh HEKHIl BBIBOJ O TOM,
YTO HECMOTpS. Ha OTPOMHOE MHOrooOpasue pPacCMOTPEHHBIX MOJXOJ0B, BCE
MPUBEACHHBIE TPAKTOBKM aOCOJIIOTHO HE MPOTHBOpEYaT APYr APYry, a Jaxe
HA0OOpOT,  JIOTIOJNHSIIOT, BBIABISAS Ba)KHbIE TNPUHIUIBI, METOABI U CHOCOOBI
dbopMUpOBaHUST M peaju3aldd CTPATerud, KaK TEXHOJIOTHIO  YIIPABIICHUS
OpraHH3alueN, 00eCTeYnBaIOILy IO €ro MaKCHUMaJIbHO s dekTUBHOE
(YHKIIMOHUPOBAaHUE W  YCTOWYMBOE PAa3BUTHE B  YCJIOBHMSIX IOCTOSHHO
M3MEHSIOLIEHCS BHEUIHEH /eJI0BOM cpelbl U BHYTPEHHEW opranuzanuu (GpupMbn»
[3,c. 78 - 79].
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Crparerus, 1o CBO€l CyTH, NOAPA3yMEBAET BAXKHEMIIMA  aCIEKT
COBEpIIICHHO JII000TO Tpoliecca ynpasiaeHus. Het HU oHO#M opranusanuu, KoTopas
Moria ObITh (PYyHKIMOHMPOBATH HAa pbIHKE Tpyaa 0Oe3 crpareruu. Crparerus
BO3/ICHCTBYeT Ha Bce Cdepbl CBOET0 OKpPYKEHHUs, Oyb TO BHEIIHEE OKPYKECHHE
Ou3Heca WM BHYTpPEHHEE, BO3/ACHCTBYET Ha YYaCTHUKOB IpolLiecca, BHYTPEHHUI
IIEPCOHAIL.

B nepByto ouepenp, Hy>)KHO Takke oOpaTUTh BHUMAaHHE Ha TaKue MOHSATHS
KaK «LeJIb» U «CTpaTerus» opraHusaluu, 100 3TU MOHATHS pa3Hble. Beap eciau He
UMETh MPEJCTABICHUS O CYLIECTBEHHOM pa3/IMUUU JAHHBIX MOHATHI, HE Oyner
pa3paboTaH YETKUH IJIaH JEUCTBHI, KOTOPBIM MPUBEIET K HY)KHOMY pE3YJbTaTy.
[ToToMy YTO LI€JIb - KOHEYHBIN ITYHKT CTPEMJIEHHS, @ cama CTPaTErus NpeICTaBIseT
co00il CcrocoObl U METO/BI €r0 TOCTUKEHUS, MPUAEPKUBASICH K IIaraM KOTOpOro,
MOXHO JIOCTHYb IIOCTABJICHHOM LEIM M KOHKYPEHTHOIO IIPEUMMYILNECTBA II0
OTHOLIEHUID K Jpyr'MM oOpraHusauusM. IloHsTue «cTparerus» AOCTaTOYHO
CJIIO)KHOE€ U OOIIMPHOE, UMEET OIPOMHOE KOJIMYECTBO TPAKTOBOK.

Eciu paccmarpuBarh cTparerviro B 0osee HIIMPOKOM KOHTEKCTE, TO OHa
npencrasiser coOOM 3amIaHUPOBAHHBINA T€HEpadbHBIM Kypc IMOCIEA0BATEIbHBIX
11aroB OpraHu3aluuy. YeTkoe CIEAOBAHWE [AaHHBIM IaraM B KOHEYHOM CYETe
HETPEMEHHO MPHUBEICT B JOJITOBPEMEHHOM aCIeKTe K MOCTaBIeHHbIM meism [70].

Tunosornu crpaTervii OTpaxaroT HaOOp MPUOPUTETOB OpPraHU3aLMU CTpa-
TErM4YECKOr0 XapakTepa, KOTOPbIE UCIIOJIB3YIOTCS JJI OCYIIECTBIICHHS €€ IJIaB-
HBIX L€l pbIHOYHOM aesTenbHOCTU. COOTBETCTBEHHO, K BBIOOPY cTpaTeruu
CJIelyeT MOAXOAUTh PacCyIUTEIbHO, TOCKOJbKY B JaldbHEHIIEM OHA OyJeT Jaxe
OrpaHU4MBAaTh JAESITEIIBHOCTh PYKOBOJICTBA.

«CTpareruu KJIacCu(PpUIMPYOTCS MO PA3TUUYHBIM KPUTEPUSIM:

1) coriacHO COCTOSIHHIO PbIHKA (HOBBIH, CYIICCTBYIOIIMI) U TOBapa (HOBBIH,
CYILIECTBYIOIIHUN);
2) IO OTHOIICHHUIO K KOHKYPCHTAM;

3) coTrJacHO MOJIOKEHUS MPEANPHUITHS Ha peIHKE» [69, ¢. 37].
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«PaccmoTtpum paznuunbie BUAbI cTpareruil. Ctparerus Ancodda. Matpuna
Ancodda — maTpuia, KOTOpas MO3BOJISIET HATJISAAHO MPEICTABUTh CTpaTeTruu pas-
BUTHUSI KOMIIAHUU B TEPMHUHAX «TOBAp» U «PBHIHOKY», & TAK)KE OLIEHUTh BEPOATHOCTH
ycrexa u 3aTpa™ (Tabmuma 1.5)» [69, c. 47].

Ta6numa 1.5 - Matpunia Aucodda

Crapblii ppIHOK HoBblii peiHOK

Crapslii TOBap 1. T'myboxkoe NUPOHMKHOBEHHWE Ha pPBIHOK | 2. Pa3ButHe pbiHKa (CTapblit
(cTapelit TOBap Ha CTAPOM PBHIHKE) TOBap Ha HOBOM PBIHKE)

Hospsiit ToBap 3. Pa3Butue ToBapa (HOBBIM TOBap Ha cra- | 3. JuBepcudukauus (HOBBIN
POM PBIHKE) TOBap Ha HOBOM PBIHKE)

1)  «IPOHWMKHOBEHHWE HAa PBIHOK: 37IeCh HET HEOOXOIUMOCTH B OCOOBIX
VWHHOBALUAX, ITIOCKOJBKY PBIHOK Y€ JIOCTaTOYHO Pa3BUT U TOBAp BCEM XOPOIIO
U3BECTEH, KOMIIAHUH MOTYT BBIOpATh CTpaTeruio nociuenoBareneil. Takyro cTpare-
THIO UCIIOJIb3YIOT HOBBIE OpraHU3alMU JHU00 (PUPMBI, KOTOPbIE CTPEMSTCS pacIIu-
PUTB TIOJIE CBOEH AESATENBHOCTH;

2)  crparerus pa3BUTHs pbIHKA HAIlpaBlicHA Ha TPUBJICYCHHE HOBBIX
II0JIB30BATENEH. ITO MOKHO JTOCTHYb, UCIOJB3YSl METOJ PACLIIMPEHUS TEPPUTOPUN
BHEJpPEHUsS ToBapa (cTpaTerusi reorpauueckoi SKCHMAHCUM) WIM MNPUBJICUYCHUS
HOBBIX TPYNI NOTpeOUTENel B Ipeenax yKe OCBOEHHON TeppUTOpUH (CTpaTerus
CO3JaHMUsl HOBBIX PBIHKOB). Ellle OJTHMM BapuaHTOM 3TOW CTPaTErHMH MOXKET CIIy-
KUTh HAXO0XJIEHWE HOBBIX CIIOCOOOB MPUMEHEHUS MPOAYKTa WM YOEXKIECHUE IO-
TpeOuTesl B MOKYMKE JAHHOTO TOBapa B OOJIBIINX 00beMax;

3)  pa3BUTHEC HE COBCEM M3BECTHOTO TOBapa WM pa3padOTKa HOBOTO TO-
Bapa SIBIISIIOTCS PUCKOBAaHHOM cTpaTerveil, Ho B ciyyae yclexa OHa MpPHUHECET
OTPOMHYIO MPUOBLIB, TAK KaK Balll TOBap OyIeT YHUKAJIbHBIM Ha JAHHOM DPBIHKE.
Tak >ke, OTHIOAb HEMAJIOBAXKHO, YTOOBI Balll TOBAp ObUI MPUHUMIIKAIBLHO HOB U B
HEM HYXIAJTUCh MOTPEOUTENH;

4)  crparerus nTuBepcU(UKAIUN OTHOCUTCS K PACHIMPEHUIO JESATEIHHO-

CTH OpraHU3alliM, MPUTOM CaMOM pPacHpOCTPaHEHHOW CTpareruei sBisieTcs Ta, B
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KOTOPOM OpraHu3anys MPOWU3BOAUT WM NPOJAET HOBBIM TOBAP, KATETOPUYECKH
OTJINYAIOIIUMICA OT €€ MPEeXHEU NPOAYKLINH, U, KaK CIECACTBUE, BBIITYCKAEMbIN Ha
HOBBIN 17151 He€ peIHOKY» [69, ¢.47].

B konme 90-x rr. XX B. A.Il. I'pagoB mpemiokuia CBOIO KiIacCH(pUKAIUIO
IKOHOMHUYECKOW cTpareruu opranmusanun (Pucynok 1.3).

Cyl1iecTByeT TpH 3HAUMUTENbHO BAXKHBIX acCIleKTa, Ha KOTOPBIX OasupyeTcs
DKOHOMMYECKAsA CTPATETus OpraHu3aluu:

— pecypcHasi KOHLIENIMS OPraHU3aluu. JTOT acCHEeKT MOYKHO paccmar-
puBaTh Kak cucTeMy B oOnactu uHpopMauuu. [Ipy momomuy HaHHON CHCTEMBI
OpraHM3alrs MOYET C IOMOUIBIO OINPEAECIECHHBIX NECUCTBUU IPUUTH K HYKHOMY
pe3yabTaTy U JOCTUYb IIOCTaBICHHBIX LICJIEH;

— KOHKYPEHTHBIE NPEUMYIIECTBA OpraHU3alMi. JTO OYEHb BAKHBIN
IYHKT JAJ1s1 a0COJIIOTHO JIt000# opranu3auuu. Ero BnusiHue rio0ainbHO 10 OTHOIIIE-
HUIO K HKOHOMUYECKOMY pa3BUTHIO (upmbl. IMeHHO Onaronmapst aToMy ¢aktopy
MOYHO JIOCTHYb JIMJEPCKUX MMO3ULUHI IT0 OTHOIICHUIO K KOHKYPEHTAaM.

- TPAHCAKLMOHHBIE M3JEPKKU KaK >KU3HEHHO Ba)KHAsL COCTABIIAIOLLIA
OpTaHM3alMN aCIEKT JAaeT BO3MOXHOCTh KOHKPETU3UPOBATH ITOCTABIICHHBIE LIEIN
[16, c. 92].

PaccmarpuBast pa3nuyHbIe TUIBI U BUABI CTPATETUH, MOKHO 3aMETHUTh, 4TO
UX JIOCTATOYHO OTPOMHOE KOJMYECTBO M AOCOJIOTHO KAXKIbIM M3 HUX, O€3yCIOB-
HO, UTPAaeT OYEHb BAXKHYIO POJIb B 3KOHOMUYECKOM (DYHKIIMOHUPOBAHUU OpPraHU-
3auu. B 3aBUCMMOCTH OT TOTO WJIM MHOTO MOJIOKEHHUS, & TAKKE€ IKOHOMUYECKOTO
COCTOSIHUSL TPEANPUATHS, BBICIIUM PYKOBOJCTBOM BBIOMPAETCSl ONpEACICHHBIN
THUII CTPATETUU.

Crparerust opraHu3aiisi HarpaplieHa Ha YJIy4dlI€HUE SKOHOMUYECKOU 00-
CTAHOBKM OPTaHM3allMM, €€ «O310pOBJICHH». Ha ppIlHKE Tpyaa CylEeCTBYIOT Op-
raHU3allK, KOTOpble MPUOETaloT K UCHOJIb30BAHUIO B CBOCH NIEATEIBHOCTH JaXKe
HECKOJBKMX BUIOB CTpaTeruil Jjigs Haubojee ObICTPOro JOCTUKEHUSI MOCTaBIICH-

HBIX II€JIe, a TaKK€ KOHKYPEHTHBIX MPEUMYIIECTB MO OTHOIIEHUIO K JIPYTUM
dbupmam [68, c. 15].
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CocraBasonye SKOHOMUYECKON CTpaTEeruy OpraHu3alun

Peanusyembie BO BHelIHEH cde-
pe bupmsI

Peanuzyemble BO BHYTpEHHEMH
chepe bupmbl

ToBapnas ctpaterust pupMsl

CTpaTeFI/Iﬂ CHMIXCHUA ITPOU3BOI-
CTBCHHBLIX U3JICPIKCK

Crparerus ueHooOpa3oBaHus

Crpareruss UHBECTUIIMOHHOM Je-
STETbHOCTU (PUPMBI

Crparerus B3aUMOICUCTBUS
bupmMbl ¢ pBIHKAMU TMPOU3BOJ-
CTBEHHBIX PECYPCOB

Crparerus CTUMYJIUPOBAHMS
nepcoHaia (Gpupmbl

Crpateruss mnoBeneHUs (pUPMBI
Ha pPbIHKaX JEHEr U LIEHHBIX OYy-
Mar

CTpaTCFI/ISI CHUXCHUSA TpaHCAK-
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Pucynox 1.3 - Knaccudukarus 53KOHOMHUYECKON CTpaTETHH

Kak Opu10 oTMEueHO panee mpodeccopom M. [Toprepom, cymiecTByer Tpu

TaKHX KaK:

1) JlocTwkeHrne JMaepcTBa B 00JacTH

O0COOEHHO BaXXHBIX O0JACTH MOBEIEHYECKOW CTpaTeruyd OpraHU3alMM Ha PBIHKE,

CTBCHHBIX 3aTpPaT IMO3BOJISICT 3aBOCBATH 6OJ'IBI_HYIO 4aCTb PbIHKA XU IPCBLICUTH KOH-

KypEHTOB OJyiarofiapsi CHUKEHHIO 3aTpaT Ha MPOU3BOACTBO, a TAKXKE HA MPOAYKIIHIO
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no muHuMyma. Ecam opranusanuu OyayT KCIOJIB30BAaTh B CBOEH AESITENBHOCTU
JaHHBIA BUJ CTPATETHH, TO OHU OYIyT XapaKTepU30BaThCsS CIEAYIOMUMHU (aKTo-
pamMu: BBICOKUN ypOBEHb IIPOM3BOAUTEIBHOCTH U CHAOXKEHMS, pa3elIeHHOE pac-
npefeieHne MPOAYKIMHU, YXYIIIeHHEe MapKeTWHTa OpraHu3anuu, Ooyee coBep-
IIEHCTBOBAHHBIE TEXHOJIOIMH U KOHCTPYKLUHU;

2) Cnenumanu3anus B 00JIACTH NMPOU3BOJCTBA OTJIMYACTCS OT APYTHX TH-
MIOB HAJIMYMEM HECTAaHAApTHOTO MpoIecca U OTIMYHOU OT IPYruxX GUpM IMpoayK-
nueil. Crozia ke OTHOCUTCS (DYHKIIMOHUPOBAHUE CIELUUAIBHOTO 000PYAOBAHUS U
MOJITOTOBKA paboyero nepcoHana. brarogaps nanHoi yepTe y OpraHu3aiuu mosiB-
JsieTCs MpeKpacHasi BO3MOXKHOCTH MPOJIBUTaTh CBOM TOBAp 1O BO3BHIIICHHOM IICHE.
Opranuzaiuu ¢ JAaHHBIM TUIIOM CTPATE€rHMHM OCYIIECTBIISIIOT KOHTPOJIb KayecTBa
IPOAYKIIMH, UMEIOT MAPKETHHTOBYIO CHCTEMY BBICIIETO YPOBHI.

3) VYnop Ha ompeneraeHHbIl CErMEHT phIHKA MO3BOJISIET J1I000H opra-
HU3allUU OPUEHTUPOBATHCS HA MOTPEOHOCTU HE BCErO PhIHKA, a JIMIIb HA KOHKPET-
HYIO KaTeropuro norpedureneii. I B maHHOM cityuae opraHu3aius MOKET UCIIONb-
30BaTh PACCMOTPEHHBIE BBIIIE TUIIBI CTPATETHI B CBOEH JIEATEIBHOCTH MO OTIENb-
HOCTH, MO0 00€ OJAHOBPEMEHHO. JlaHHBIM TN HATISAHO OTOOpaXkaeT TOT (akT,
YTO BO3/EWCTBOBAaTh HAa BECh PHIHOK IMOJHOCTbIO HEBO3MOXKHO, OJHAKO MOKHO
HAIpaBUTh BCE CHJIbI M BO3MOKHOCTH JUIsl YCOBEPUICHCTBOBAHUS CTPATETHUYECKHUX
JEUCTBUYN Ha ONIPEICIICHHYIO IIEJIEBYIO Ay IUTOPHIO noTpeduTenei. [23, c. 45].

«Knaccudukanus crpateruii NpeanpUaThs M0 OTHOLIEHUIO K YPOBHIO MPH-
HATHS perenuii OpiBaeT (Pucynok 1.4) [48, c. 56]:

1. xopnoparuBHas,
2. neJoBagd,
3. GyHKIMOHATBHANY.

[Tpu nomMomu kopropaTuBHOU (opTdenbHast) CTpaTeTUU OpraHU3alus UMe-
€T OIpEACNECHHYIO CUCTEMY MO0 HAIPABJICHUIO COOCTBEHHOIO pocTa. Tak ke MopT-
denpHasE CTpaTerusi MOMOTaeT B Pa3BUTHH €€ MPOM3BOJCTBEHHBIX M COBITOBBIX
onepanuii. JlanHas cTparerus He0OXOAMMAa TaK)Ke CBOEH YHHMKAIbHOH OCOOEHHO-

CTbIO yIIPpaBJICHHA HCCKOJbKNMH BUIaMU OusHeca AJIs1 YCTaAHOBJICHUS OajaHca TO-
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BapoB U yciyr. IMEHHO Ha TaHHOM ypOBHE MPOUCXOAUT (POPMUPOBAHUE U COTJIa-
coBaHME MpoayKkTa. B kauecTBe nctopuueckoro ¢akra, OTMETUM, YTO U3HAYAILHO
Ou3Hec mpencTaBisl co00il OAHY NPOAYKTOBYIO equHUIy. CIyCTsl ONpEeIEHHOE
KOJIMYECTBO BPEMEHH, TOCJE HACTYIUJICHHS 3Pbl TUBEPCUPUKALIMN TPONU3BOICTBA,
HOSIBUJIACh HOBAsl HUILIA, KOTOpasl BKJItoYasia B ce0s yke MHOIOYUCIIEHHOE KOJInJe-
CTBO NPOAYKTOBBIX eaAuHMI. [[03TOMY, KaK OJHO M3 IVIaBHBIX HAIPABJICHUN U Lie-
Jiell KOPHOpPAaTUBHOM CTPATETUH CUUTAETCS BHIOOp TOW caMOM OWM3HEC - €IUHUIIBI
OpraHu3alli{, B KOTOPYIO M CIEAYET BIIOXKUTh BCE MHBECTULMU. «OIHO U3 TIiIaB-
HBIX PEIICHHH, KOTOPOE MPUHUMAETCSA Ha KOPIIOPATUBHOM YPOBHE, 3aKJIIOYAETCS B
HaMepeHuu 00 OCYIIECTBIEHUU (UHAHCHUPOBAHUS MPOAYKTOB UM OU3HEC - €1U-
HHII Ha OFOJKETHOM, a He Ha YHCTO KOMMepueckoit ocHoBe» [83.C.2]

Ecnu B opranuzanuu nosiBAsSi€TCS HOBas NPOAYKIUS, TO B IEPBYIO OYEPEIb
JUISl HE€ YCTAHABJIMBAIOT OIPEACIICHHBIN TUIaH ACUCTBUI 10 IPOJBUKEHUIO HA PhI-
HOK. @MHAHCUPOBaHKUE AAHHOMN MPOAYKIMH ONPEAEIEHHO NPOUCXOAUT U3 OI0Ke-
Ta OpraHu3alMH. 3/1€Ch YK€ CAMOOKYIA€MOCTh JAHHOW MPOAYKIHMH WUIPAaeT HE
0c000 BaXXHYIO pOJIb JUJISl OpraHU3alliy MO OJHOW MPOCTOM NPUYMHE, YTO Ha
OIPEJETICHHOM 3Tare JA0MYCTUM HEKUM yOBITOK. Bce 3To mpoucXoauT AJist J0CTU-
JKEHUs JOJTOBPEMEHHBIX LEJIEH OpPraHu3aluy, TAKUX Kak, HalpHUMep, MOCTEIEH-
HO€ 3aBOEBaHUE pbhIHKA. DTO MHOM pa3 JOoKa3blBaeT TOT (PaKT, YTO OpraHU3aIUs
MPOJYMaHHO CUCTEMATU3UPYET CBOM PECYPCHl MEXKAY CBOMMU MOJpa3eICHUSIMU.
Takum 00pa3zom, MOXKHO CJI€/IaTh BBIBOJI, YTO JAHHBIN THUII CTPATETUu Takke 0c000

BaXXCH IJIA OpFaHHSHHHﬁ, HaxoaAIIuXxcs B CJIOKHOM 3KOHOMHYCCKOM COCTOSHHUMH.

XO035MCTBEHHBIE MTOPA3ICICHUS

KOPIIOPATUBHASA
CTPATEI'A KonkypeHTHBIE
OpranmsaunonHas JAEJIOBAA [IpeuMyIlecTBa
CTPYKTYPa QUPMBL | (~pp o TRy
JuBepcubukanus

PbrIHOUYHBIE TUTAHBI

KOHKypeHHs OYHKINOHAIJIBHBIE

CTPATEI'MU

Pucynox 1.4 - Knaccudukanus crpaTeruii mpeanpusTUs COTIACHO YPOBHIO MTPUHSATHUS

pelIeHui
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busnec - ctparerus (nenoBas) mpeactaBisieT coOOM Takol THI CTpaTeTuH,
KOTOpasi 00ecleyuBaeT JOJITOCPOYHbIe KOHKYPEHTHBIE penmMylnecTBa. Ee Taike
MO>KHO pacCMaTpuBaTh KaK CTPATerMi0 KOHKYpeHIUU. [leroBas cTpaTerus oueHb
gacto (urypupyet B OusHec - riaHax. OHa MO3BOJISIET OpraHU3aIMK MOHATH Ka-
KM 00pa3oM, MOKHO COCTAaBUTh KOHKYPEHIIMIO Ha KOHKPETHOM pPBIHKE TOBApOB,
KOMY IpOJiaBaTh TOT WJIM MHOM TOBap, KaKMM 00pa3oM 3TO OCYIIECTBUTH, KaKUE
[IEHBbl YCTAaHOBUTH, KaK MPOPEKIAMUPOBATH CBOW TOBAp, KaK OBICTPO OH OKYIHUTCS
u Tak fganee. [loHATHO, UTO OWM3HEC - CTpATETUsl OAHOrO TOBapa OYJET OTINYATHCS
OT JIPYyroro, Tak Kak g KaXXJI0ro ToBapa oHa uHAuMBHAyalbHA[3 1, c. 66]. ['oBOpA
0 (yHKIIMOHAIBHOMN CTpaTErnu, MOKHO OTMETHUTH, UTO JaHHAs CTpaTerus pazpada-
ThIBaeTCs U GopMHUpyeTcs (PYHKIIMOHATBHBIMU OT/ACIICHUAMH opraHu3anuu. J{aH-
Hasl CTPATETHs CIYXHUT JJIs TOTO, YTOOBI Pa3JeuTh PECYpPChl OTAeNa OpTraHUu3alluu
U HaiTu OoJiee 3((PeKTUBHBIN BapuaHT (YHKIIMOHAIBLHON MOJMTUKHU B chepe 00-
nieit crpareruu. OHa BKIIIOYaeT B ce0s KOHKPETHBIE MYTH MO JOCTHXKEHUIO TO-
CTaBJICHHBIX I€JIel OpraHU3aIlii, KOTOPHIE CTOAT Mepe] MOApa3AeICHUSIMU U OT-
nenamu ganHoi ¢pupmei[31, c. 67]. Hanbomee pacpocTpaHCHHO#H sSBIsSETCS, pas-
paboTKa CTpaTeruy OCYIIECTBISETCS Ha HECKOJIBKO JIET BIEPEl, KOHKPETU3UPYET-
Csl B pa3IUYHOTO POJia MPOEKTaxX, MPOrpaMMax, MPAKTUIECKUX ACUCTBUSX U Pealn-
30BBIBAETCS B MPOIIECCE UX BBIMOJHEHUS. 3HAYUTEIIbHBIE 3aTPaThl TPyAa U BpeMe-
HU MHOTHX JIFOJIeH, KOTOPhIe HEOOXOAUMBI AJIsI CO3JaHMs CTPATEerHy OPTaHU3aIIHH,
HE TIO3BOJISIIOT €€ YaCTO MEHSTh WX MPOU3BOIUTH BAKHYIO KOPPEKTUPOBKY. Ilo-
ATOMY OHa (POPMYIHPYETCS B JOCTATOYHO OOIIUX BBIPAKEHUAX. ITO M €CTh Tpe-
rojlaraeMasi CTpaTerusi.

Kpome Toro, kak BHYyTpU OpraHU3AIMH, TaK U BHE €€ MOSBIISIOTCS HOBBIC
HENPEIBUCHHBIE OOCTOSTENbCTBA, KOTOPhIE HE YKIAIBIBAIOTCS B MEPBOHAYATH-
HYIO KOHIenuio crpateru. OHU MOTYT, OTKPBITh HOBBIE BO3MOYKHOCTU Pa3BUTHUS
U TIEPCTIEKTUBBI JJIA TOTO, YTOOBI YJIYYIIUTHh HBIHEIIHEE TMOJIOKEHUS el WIIH,
HA00OPOT, TIOCTABUTH TMEped HEOOXOIMMOCTHIO OTKAa3aThCsA OT MPEANoIaracMoi

IIOJIMTUKY U IUJIaHA ACUCTBUM. B mocnenHem ciryyae nmepBOHayalabHas CTpaTErus
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CTAaHOBUTCS HEpEaTN3yeMOW U OpraHU3alus MPUCTYIAET K PACCMOTPEHUIO U Gop-
MYJIMPOBAHUIO BECbMA BAXHBIX CTPATETUYECKUX 3a]1a4.

«B nenom, B opraHuzaiuu MOXeT ObITh pa3padOTaHO U PeaIn30BaHO YEThI-
€ 3HAYUTENIBHO Ba)KHBIX THIA CTPATETHM:

1. Crparervuss KOHLIEHTPUPOBAHHOTO POCTa KaK «CTPATETHSI YCUIICHUS
ITO3ULIMN Ha PBIHKE, CTPATErUsl Pa3BUTHUS PbIHKA, CTPATErUsl pa3BUTHS IPOLYKTaY.

2. Crparerust ”HTETPUPOBAHHOTO POCTa, pacCMaTpUBaeMasi Kak «CTpa-
Terusi oOpaTHOM BEPTHKAJIHLHOW HHTETpaluu, CTpAaTerus BIepel UAYyIIed BepTH-
KAJIBbHOW UHTETPALIN.

3. Crpareruss nuBepCU(PUKAIMOHHOTO pPOCTa, KOTOpas Mpe/ICcTaBiIcHA
KaK «CTpaTerusi LEHTPUPOBAHHOW JuBEpCUDUKAIINN, CTPATETHs] TOPU3OHTAILHON
TUBepCcU (UK.

4, Crparerus cokpallleHHs, TpaKTyemasi KaK «CTpaTerus JUKBUIALUU,
CTpaterusi «cOopa yposkash», CTpaTerusi COKpaIleHus, CTpaTerusi COKpalieHus pac-
xo10B» [36, c. 87].

B npunoxenun A mpeAcTaBI€Hbl BCE PACCMOTPEHHBIE THUIBI CTPATETUi
Pa3BUTHS OpraHU3aALINH.

[Ipu noMoM aHATU3UPYEMBIX BBILIE TUIIOB KOHKYPEHTHBIX CTPAaTErui uMe-
€TCsl OTPOMHAsi BO3MOKHOCTD JJISI  PEIICHUS] 3HAYMMOM JUIsi OOJIBIIEH YacTu Op-
raHW3alMi 3a7a4u, TJIABHOM LEIBI0 KOTOPOU SIBJISIETCS JTOCTHXKEHUE MPEUMYIIIe-
CTBAa W JIUJIEPCKUX MO3ULMK HENMOCPEACTBEHHO MEPEH IMPSAMBIMU KOHKYPEHTaMH.
Takoke, UCTIOJIB3YS JaHHBIC TUIIBI CTPATETUH, JT00ast OpraHu3aIys MOXKET JOCTUYb
JKEJIAEMBIX BBICOT B CBOEHM IKOHOMHUYECKOM IEATEIbHOCTU. JlaHHAsi THUIOIOTHSA
TAKK€ UTPAET OTPOMHYIO POJIb B IOMOIIM BBICIIEMY PYKOBOACTBY OpPTaHU3AalUH B
TOM BOIIPOCE, KaKk UMEHHO OCYIIIECTBUTH KeJlaeMOoe U ObICTpee MPUNTH K MOCTaB-

JICHHOU [EJIH.

1.3 Tlpomecc pa3paboOTKu CTpaTETuu: TAIlbl, COACPKaHNE
«Bompocamu, kacaromuMucs pa3padOTKH CTPATETUH Pa3BUTHS OpraHU3a-
IIMU, 3aHUMAETCS CTpaTermueckuii MeHepkMeHT. OH mpencraBiseT cobod mpo-
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LECC Pa3BUTHS, IUArHOCTHUPOBAHUS U PEAIM3ALUU ACATEIbHOCTH OPraHHU3alUu B
JONTOBpEMEHHON TepcenekTuBe.PazpaboTka cTpaTerun JomkHA 0a3upoBaThCS HA
JOCTaTOYHO TJIyOOKOM IOHMMAaHWU PbIHKA, OLIEHKE IMO3UIUU OpraHu3allid Ha
PBIHKE, OCO3HAHUS CBOMX KOHKYPEHTHBIX Ipenmymectsy [40, c. 62].

Boiaensor cienyronie OCHOBHBIE IMOJIOKEHUSI CTPATETHYECKOIO MEHEI K-
MEHTa, KaK CaMOCTOSITEJIbHOM 00JIaCTU B TEOPETHUUECKUX HCCIEAOBAHUAX U MpaK-
THKE yrpaBJiieHIecko AesrensHoctH (Tabmuma 1.7):

Ta6J'II/IHa 1.7 - OCHOBHBIC OJIOKEHUS CTPATCIHYCCKOT'0O MCHCIPKMCHTA

KonTpomas u CyIIHOCTb TaHHOTO IOJIOKEHHUS 3aKJIFOYAETCs B MPEANONIO0KEHUN HEU3MEH-
GromkeTnposanme | HOCTH, CTaOMJIBHOCTU Cpefbl (Kak BHYTpPEHHEW, Tak W BHemHel). Cpenpl,
IZie OCYLIECTBISETCA TeKyllas JesITeIbHOCTh Oopranu3anuu. Tak mpeamnona-
raercs, 4ro (hakTopbl, TAKME KaK PbIHOYHAS KOHKYPEHIIHS, UCIOJb3yEMbIE
TEXHOJIOTUHM, OCHOBHBIE PECypchbl HE OYAyT IpeTepreBaTh CYLIECTBEHHBIX

U3MEHEHUH.

Meton OcHOBBIBAa€TCS TaHHBIM METOJ B U3YYEHHUH JEATEIIBHOCTH OPraHu3aluy, a
JOJTOCPOYHOIO | TOBOPSI KOHKPETHO B IIOCJIEA0BATEIBHOCTH U3MEHEHUN S3KOHOMUYECKHUX
IIaHUpoBaHus | (pakTopoB. JlOCTATOYHO yCIEUIHO ATOT MOJAXO0/] IPAKTUKYETCs B IUIAaHUPOBA-
HUU peCypCHOM 0a3bl HA JOCTATOYHO JI0JITOBPEMEHHBIM MEPUO] , a TAKXKE B
IIPOU3BOJCTBEHHOM (DYHKIIMOHUPOBAHUM OpraHU3aluH, KaK B CTOPOHY
YBEJIMYEHUS, TAK U YMEHbILIEHUsI 00EMOB NMPOU3BOIUMOM MPOTYKIUH.

CTpaTCFI/I‘leCKOC Kak METOIOJIOTUYECKUM MOAXO0d MEHEIKMEHTA OopraHu3aluy, 6a31/1pyeTc;1
KpOMC BBIABJICHHUSA S9KOHOMHUYCCKUX TEHACHIINN Pa3BUTHUA KOMIIAHUH, TAK KC
Ha y4eTeC (I)aKTOPOB CpeAanbl €€ NCATCIbHOCTH. HpI/I 9TOM, Cpcla MMPEaACTaBId-
€TCA KaK CJI0XKHasl, MHOIOKOMIIAHCHTHAs CUCTEMaA (l)aKTOpOB, KOTOPELIC Je-

pa3BUTHC

CTBYIOT HE TOJIbKO Ha OPraHU3allMI0, HO U Ha €€ KOHKYPEHTOB. YUeT HecTa-
OMJIBHOCTH CpEeJbl BBICTYNAET IPHU ITOM OIpPENEISIONNM (HaKTOPOM IIaHU-
pOBaHUs.

Crparerunueckuii | OCHOBBIBaeTCS Ha W3YYEHUM AMHAMUYECKU MEHSIOIIENCS BHEIIHEH Cpelbl

MEHEKMEHT OpraHu3aliy, HE CBOJS OJHAKO CHUCTEMY BHEIIHMX (DAaKTOPOB HCKIIOYH-
TEJIBHO K OTPAaHUYMBAIOLIEMY BO3/ICUCTBUIO HA JACSATEIBHOCTh OpPraHU3allNH,
a IeNIeBOM MOAX0J K pa3paboTKe CTpaTeTruy JAEATEIbHOCTH OPraHU3allUuH C
ONpeeNeHUEM MyTel JTOCTHKEHNS MOCTABJICHHBIX ILIEJIEH, UCIOJb3Ys Mpe-
UMYIIECTBA CHIIBHBIX CTOPOH CaMoOil OpraHu3anuu M OJaronpHsTHBIX (ak-
TOpPOB BHEILIHEN cpeibl MPU OJHOBPEMEHHOM pa3paboTKe METOJI0B KOMIICH-
CUpOBaHUs cIabbIX CTOPOH OpraHU3aIMH, a TAKXKE IMO3BOJISIOUINX U30ekKaTh
BHEIIIHUX YIPO3 €€ NeATECIbHOCTH.

B menom, crparerun pa3BUTHS MOXKHO JIaTh CIIEIYIOIIEE OINPEICICHUE -
B35TO€ 32 OCHOBY HampaBJICHUE Pa3BUTHsI OM3HECA, KOTOPOE BBISBIISICT BUJ JIEs-
TEJILHOCTHU, CPEJICTBA OCYILECTBICHUS MOCTABJICHHBIX 3aJ1a4, ONPEICICHHE MUCCUU

OpraHu3alliy, CUCTEeMY BHYTPEHHEW M BHEIIHEW KOMMYHUKALIUHU, METOJUKY OCY-
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IIECTBJICHUS PEAaKUHMi HAa BHYTPEHHUE M BHELIHUE Pa3IPaKUTENIHd, COLUAIBHYIO
POJIb KOMITAHHH.

«Crenuduka v CylmHOCTh CTPATErMYECKOr0 MEHEKMEHTA 3aKIIF0YaloTCs B
ero NMOHMMaHUH, KaK JETAIM3UPOBAHHOTO OMPECICHHBIM 00pa3oM Mpoliecca mo-
CJI€IOBATEIbHBIX AEHCTBUIM I JOCTHKEHUS 3apaHee IMOCTABJIEHHBIX 3adad U
OIUPAIOIIUICS HA U3BECTHBIC METO/IOJIOTHUSCKUE MPUHIMIIBIY [67, c. 32].

[To cBoeMy mpeaMETHOMY COAEPIKAHUIO CTPATETHUYECKUA MEHEIKMEHT 00-
paniaeTcs Julllb K OCHOBHBIM, Oa3MCHBIM IpolleccaM B OpraHU3allid U 3a ero Ipe-
JenamMu, yaensisi BHUMaHWe MO OOoJbIIEeld CTENEHH BO3MOXKHOCTSAM HAapallMBaHUA
CTPATETMYECKOTO MOTEHIMaNa (PUPMbI, HEXEIN HAIWYHBIM pecypcaMm M MHpouec-
caM. B 0OCHOBE cTpaTern4eckoro MEHEI)KMEHTA JIEKAT CTPATETHYECKUE PEILICHHUS.

«CTpaTernyeckue peueHus - ynpaBlIeHYECKUE PEIIECHUs], KOTOPBIE:

1) nepxxat opueHTUp Ha OyAyllee M MOJArOTaBIMBAIOT HEKYIO OCHOBY IS
IPUHATHUS ONEPATUBHBIX YIIPABICHUYECKUX PELICHUM;

2) CBsI3aHBI C MHOTOYHMCIICHHOH HEOIPENEICHHOCThIO, TaK KaK YYHUTHIBAIOT
HEKOHTPOJIUpYEMble BHEIIHUE (PaKTOpbl, KOTOpPhIE BO3ICHCTBYIOT Ha OpraHusa-
LHI0,

3) COMyTCTBYIOT C BOBJICYEHHEM 3HAUUTENIBHBIX PECYPCOB U MOTYT HUMETh
YpE3BBIYANHO CEPHE3HBIE, TOJITOCPOYHBIE ITOCIEACTBHS 111 OpraHU3aLMH.

K psiny cTpaTernyecknx pemieHnid TaKKe MOXKHO OTHECTH:

— PEKOHCTPYKLUIO IPEANPUATHS;

—  BHEJIpEHHUE HOBIIECTB (HOBas MPOAYKIIMS, HOBbIE TEXHOJIOTUN);

—  OpraHu3allMOHHbIE H3MEHEHUsA (M3MEHEHMsI OpraHU3allMOHHO-TIPABOBOM
bopMbI TpeanpuaThsi, CTPYKTYpbl IMPOU3BOJCTBA U YNpaBJICHHs, HOBbIE (OPMBI
OpraHu3allid M OIUIAThl TPYJa, B3aUMOACHCTBUS C MOCTABIIMKAMU M MOTPEOUTE-
JISIMU);

—  BBIXOJl HA HOBbIE PHIHKH COBITA;

— npuoOpeTeHHe, CIMSHUE OpraHu3aliil ¥ Tak ganee» [48, c. 14].

Pa3paboTka cTpareruu pa3BUTHS OpraHU3alWy IPOUCXOJIUT B YCIOBHUSAX HE-

OIMpCACICHHOCTH, KOTOpasd 06YCJIOBJI€H3. JIOCTaTOYHOU NEPpEMCHUYNMBOCTBIO BHEII-
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HEM Cpelibl U HEONPEAEICHHOCThIO BHYTPEHHEN CPEJibl, MPOUCXOASIIEH U3-3a B3a-
MMO3aBUCUMOCTH BCEX KOMIIOHEHTOB U MOJCUCTEM OPraHU3ALMH KaK CII0XKHOW CH-
CTEMbI - MU3MEHEHHE OJIHOTO 3JIEMEHTAa KOTOpPOH BJEYET K MepeMeHaM BO BCeX
OCTAJIbHBIX MOJCUCTEMAX.

B mporecce pa3paboTku cTpaTerud 3HAUYUTETHLHO Ba)KHO Ha PaHHUX €ro
JTanax BbIIBUHYTHh U PACCMOTPETh MAaKCUMAJIbHO BO3MOKHOE KOJUYECTBO aIbTep-
HaTuB. «/laHHas mpoueaypa CHUXKAET CTENEHb pUCKA JOMYLIEHUs OIIMOKH TUIAHU-
pOBaHUs, KOTOPasi MOXKET JIOCTATOYHO JAOPOro o0ouTHCh. OHAKo, Yem OOoJblie
aIbTEPHATUB, T€M OoJibllle TPeOyeTcs MPWIOKUTh YCWIMWA W BPEMEHH ISl UX
omeHkm.» [19, c. 154-155].

«[nst Toro, 4ToOBI pa3paboTaTh CTPATETHUIO PA3BUTHS OpraHU3aIluiid HE0OXO-
UM 00JIbIION 00beM MH(POPMALIMH, KOTOPBI MOKHO MOJTYYUTh U3 Pa3HbIX UCTOY-
HUKOB U B CaMbIX Pa3HOOOPa3HbBIX MpOIECcCax KaKk BO BHEIIHEM OKPYKEHUHU Opra-
HU3AIMKM, TaK ¥ BO BHYTPEHHUX OPraHM3AIlMOHHBIX cHUCTeMax. BecbMa Cll0kHO
OINPENENNUTHCS B COOpE JaHHBIX, OCOOEHHO €CJIM Ha UX OCHOBE JENAOTCS IKCTPa-
MOJISIIIMK OYyIIUX TeHJICHIIUN pa3BUTHA (AKTOPOB U MPOIIECCOB, YACTO 3/IECh pe-
HIAFOIIUMHU (DAKTOPAMH SIBJITIOTCS MHTYHIIAS U ONBIT» [71, c. 14]

AHanmu3upysi TE€HE3HWC MOAXOJO0B K pa3paboTKe CTpaTeruu MPEeAnpusTUs,
MOYHO BBIJICJIUTH CJIEAYIOIINE TOAXOIbL:

1. DOxoHOMHYecKas crpaTterusi, ocHoBaHHas Ha SWOT - amanuse. JlaH-
Has cTpaterus Obuia npeayoxkera K. Ouaprocom B 70-e roel mponuioro Beka. [lpu
TOM OCHOBOW (POPMHUPOBAHUSI CTPATETHMH BBICTYMAET COMOCTABIEHHUE BO3MOXKHO-
CTell pbIHKa M CHOCOOHOCTEW MPEANpPUATHS MPU YCTAHOBIECHUU YPOBHS PHCKA.
SWOT - ananm3, Kak HTHCTPYMEHT OIICHKHM BHEITHEH M BHYTPEHHEUW Cpebl Mpe.i-
NPUATHUSL HAIIPaBJEH Ha UCCIIEIOBAHUE CYLIECTBYIOIIMX U MOTEHUUAIbHBIX BHEII-
HUX BO3MOXXHOCTEH, M YIPO3, a TAK)Ke U3yUYeHNEe CHIIbHBIX U CIa0bIX CTOPOH M-
npusitusi. B nactosimee Bpemss SWOT - ananu3 sBisieTcsl OTHUM U3 BaKHEHIIIHX
WHCTPYMEHTOB AHAJUTHUYECKON NEATETbHOCTH B MApPKETHMHIE M MEHEIKMEHTE.
Yaire Bcero OH NpUMEHSETCS B Ipoliecce 000CHOBAHUS CTPATETHUECKUX KOpIopa-

TUBHBIX W MAapKCTHHI'OBLIX IIJIAHOB HpCHHpHHTHﬁ, IIpru COCTABJICHUN TCKYIIIUX
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IUTAHOB, a TAK)Ke MPHU aHaJu3e phIHKA (MPOAYKTA) WM OCYIIECTBIECHUH BHIOOpA U3
HECKOJIbKMX CTPAaTErHUeCKUX aJIbTePHATHUB.

2. Crpaterust 6usHeca, 6azupyrolasicss Ha 000CHOBAHUYU MO3UIUU TIPE/I-
MPUATHS C TOYKHU 3peHUs KOHKypeHiuu. Ctpaterusi On3Heca, Kak 1 KOHKYPEHTHBIC
cTpareruu, Opud pazpadbotansl M. Iloprepom B 80-e roasl mpouuioro Beka. Tak
Ha3blBaeMas Mojenb «5 cuil kKoHKypeHuun» M. IlopTtepa mpeamnosaraer aHaiu3
CIIEYIOMIUX JABIKYIIUX (DaKTOPOB, OMPEACIAIONINX KOHKYPEHTHBIE MO3UIUH
NPEANPUATUS U HalpaBieHUEe (OPMUPOBAHUS CTpATETUU BeJIeHUs OU3Heca: BIIUS-
HUE HOBBIX CYOBEKTOB PBHIHKA, BJIMSHHE IMOCTABIIUKOB, BIHMSHHUE MOTpeOHUTENEH
(KJTMEHTOB) U BIIUSIHUE TOBAPOB-CYOCTUTYTOB.

3. Crparterust nuaepcTBa, OCHOBAaHHAs Ha KIIOUEBBIX KOMIIETCHITUSX,
nonyuuBinas obocHoBanue B Tpyaax K. I[Ipaxamaga I'. Xomena B 90-e roast 20 Be-
ka. [Ipu >TOM KITIOYEBBIE KOMIIETEHIIMM PACCMATPUBAIOTCS KaK CIIOCOOHOCTH
MPEANPUATHS K BBISBJICHUIO CBOUX KOHKYPEHTHBIX MPEUMYIIECTB, CIYXKalUX OC-
HOBAHHEM MOCTPOCHHSI CTPATETUH JIUJEPCTBA.

JI7ist TOro 4TOOBI KOMIETEHITMN OBLTN «KJIFOUEBBIMIY, OHU JTOJDKHBI YIOBIIE-
TBOPSATH CJIEIYIONTAM KPUTSPHUSIM:

— TpeaiaraTh MOKYMATeNsIM peajibHbIE BHITOIBI;

—  OBITH CJIO)KHO UMUTUPYEMBIMH;

— obecrnieunBaTh HOCTYN K MHOXXECTBY PHIHKOB.

[TonoOHBIE CBOMCTBA KOMIIETEHIIMM OTMEYAIOT U POCCUUCKUE HCCIIeI0BATE-
J¥, TOTIOJNHSIS TAaKUMHU CBOMCTBAMH KaK CJIOXHOCTh, TPOM3BOAHBINA XapaKTep OT
pPECYpPCOB, HE W3HAIMBAEMOCTb OT HMCIOJIb30BaHUS, HE3aMEHUMOCTh, CHUHEPIHY-
HOCTb.

C ydeTroM IpUBEACHHBIX XapaKTEPUCTUK, MOKHO 3aKIIFOUUTh, YTO PA3BUTHE
MOJIXOJIOB K pa3paboTKe CTpaTeruu MPEAnpUaTvs BEAET K MOHUMAHHIO, YTO JIH-
JIEPCTBO B TMO3UIUAX JOCTUTACTCA TOJBKO, €CIU MPEANpUsATHE 00JIagaeT Kirode-
BBIMU KOMTIETEHITUSIMHU, CIIOKUBITUMUCS HA B PE3yJbTATE OMbBITA €r0 (PYHKITMOHU-

PoOBaHuA - HCIIOBTOPHUMBIMH CJIOKHO BOCIIPOU3BOAWMMBIMU 3HAHHUAMH, YMCHUSMU,
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TEXHOJOTHSIMH, CO3JAIOIIMMHU JOMOJHUTEIBHYIO TMOTPEOUTENbCKYI0 IEHHOCTD
NPOAYKTa Y TOBBIIIAIOIIMMH 3allMTHBIE Oapbephl Ha CYIIECTBYIOLIEM PhIHKE.

JlaHHBIE KOMIETEHLIMH HE TOJIBKO IMO3BOJISIIOT 3(PQEKTUBHO HCIOJIb30BaTh
pecypchl MPEeANPUATH, KOHIIEHTPUPYSI BHUMaHUE Ha TOM JAESITEIbHOCTH, KOTOPYIO
OHO BBINOJIHSAET Jy4Yllle KOHKYPEHTOB, HO U IPENOCTABIIAET KOMIAHUM BO3MOX-
HOCTb Hau0OoJIee MOJIHO UCTI0NIb30BaTh IOTEHIIMAI PhIHKA.

B pesynsrate, momoOHas TpaHchopMamms TOIXO0I0B K (HOPMHUPOBAHUIO
CTpaTeruy NPEANpUsATUS MOXKET ObITh CBA3aHa, WIH, C YMEHbUIEHUEM 3HaYMMOCTH
pecypcoB (MarepuaiabHbIX, (PUHAHCOBBIX) B OOECHEUYEHHH KOHKYPEHTHBIX IHpe-
UMYIIECTB MPEANPHUATHS, YTO BO MHOTOM OIpPEEseTCS PaCIIMPeHUEM BO3MOXK-
HOCTEW MX NMPUBJIEUEHUS, HO - BO3pACTAaHUEM POJIM HEMAaTepUAIbHBIX aKTUBOB Kak
(dakTopa obecreyeHus: JOJATOCPOUHOIO ycrexa NpeAnpUsITHs Ha PhIHKE.

«IIpouecc pa3pabOTKu CTpAaTEruy pa3BUTHUS OPTaHU3ALMKA MOXKHO paccMart-
pUBaTh C TOYKH 3pEHUSI JTUHAMHYECKON COBOKYIMHOCTH BOCBMH B3aUMOCBS3aHHBIX
YIPABJICHUYECKUX MPOLIECCOB, JIOTUYECKU BBITEKAIOIIMX OAUH U3 Jpyroro. Tak xe,
UMEEeT MECTO YCTOMuMBas oOpaTHas CBSI3b M BIUSHUE KaXIOro Mpolecca Ha

octaibHbIe» [50, c. 72] (Pucynok 1.5).

Muccus Henn AHanu3 BHEIIHEN AHanu3 BHYyTpEH-
KOMITaHUHT > KOMITaHUHT g cpensl > HEH cpepl
A
A
Ouenka Peamm3zamms Bri6op PazpaboTtka ctpa-
CTpaTeruu < CTpaTeruu i CTpaTeruu 4 Ternyeckux aib-
TEPHATUB

Pucynox 1.5 - Otamsl pa3paboTKu CTpATETUH Pa3BUTHS OPTaHU3AIUU

AHamu3upys BBIIICTICPEYUCIICHHBIC ATarbl, HETPYIHO 3aMETUTh, YTO pa3pa-
00TKa cTpaTeruu MpearoaraeT peaju3alnio TaKuX MPOIECCOB Kak Iielienoiara-
HUe, aHaIu3 (PaKTOpoB cpeapl PYHKITMOHUPOBAHUS MPEAIPUATHS, pa3paboTka alib-
TEpHATUB pealM3aliy CTpaTerny, ((OPMUPOBAHKE MEXAaHU3MOB pean3alii CTpa-
TEruH, OCYIIECTBICHUE KOHTPOJISA M OIEHKU ()(PEKTUBHOCTH CTpATETHH, KOPPEK-

THUPOBKa HaHpaBHGHI/Iﬁ CTPATCTUUYCCKOI'0 pa3BUTUSA IIPCAIIPUATHUA.
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PaccMoTpuM 3Tamnsl pa3paboTku cTpareruu 0osee moapoOHO.

1. Omnpenenenue muccuud. Muccus opraHusaluuy - 3TO €€ IpeaHa3HauYCHHE,
TO €CTh TO, JJIA Yero JaHHas opraHuzanus GyHKUHOHUpPYeT B oOmecTBe. Kak npa-
BUJIO, 3TO YJOBJIETBOPEHUE MOTPEOHOCTEN ONMPEICICHHBIX KATETOPUI ITPaK/IaH.

2. Omnpenenenue ueneit. Creayronuil MyHKT - 3TO ONpeesieHue LeeH, Tak
KaK €CJIM paHee NperpusiTie He uMesio cOPMUPOBAHHON CTPATETUU.

JIJIst TOCTYOKEHUS T HEOOXOIUMO pa3padoTarh 3ajadd, KOTOpbe oOpa-
3yI0T JpeBo muccuu. OCHOBa MOCTPOCHHMS IpeBa - HAOOP CTPATETUUYECKUX IIEJIEH,
OTIpEICISIEMBIX B paMKaX CTpaTErwyl opraHu3anud. J[0OCTIKEHHE CTpaTerudyecKuX
nesneil o0ecrneuynBaeTcs JOCTHKEHUEM KaK OINEpalMOHHBIX (PEryJsisipHbIX) 3ajad,
TaK U MPOEKTHBIX (YHUKAJIBHBIX, HOBBIX JJIsi MPEINPUSATUS TIO CBOEMY COJEpKa-
HUI0) 1enelt. [lenu B pamkax MoJIenu JOJDKHBI MOJIeXaTh TIATEIbHON Kitaccudu-
KAl U CTPYKTYpHU3AIMU B paMKax Juarpamm, rpaukosB.

K xaxmoit nenn npumensroress Tpedosanuss SMART (Specific - xoHkper-
Has; Measurable - m3mepumas; Achievable - noctmwxumas; Realistik - peanmncrny-
Hasi; Timed - orpaHUYeHHAs 110 BPEMEHH).

I{en HEOOXOAMMBI OPTaHU3AIIUN IS €€ (PYHKITMOHUPOBAHKS U BHIKUBAHHUS
B JIOJTOCPOUYHOI nepcriekTrBe. HeBepHoe popMynrpoBaHue 1eNel MOKET MPUBE-
CTH K HETQTUBHBIM JIJIs OpraHU3aluu mociecTBUsIM. [10aToMy Ba)kHO, UTOOBI 11€-
JIM YIOBJICTBOPSITH BBIIICHA3BAaHHBIM TPEOOBAHUSIM.

3. AHanu3 BHEIIHEW cpenbl NaéT BO3MOXKHOCTh BBISIBUTH 3HAYUTEIHHBIN
CITUCOK (paKTOPOB, BIUSIONIMX HE TOJHKO HA OPTaHMU3AIMIO, HO U B II€JIOM Ha OT-
pacnb. BeneacTeue dero, Takue (hakTopbl HEOOXOAUMO OpaTh BO BHUMAHUE B X0JI€
dhopMUPOBaHUS CTPATCTHH.

Buennsis cpena (B 3aBUCUMOCTH OT (haKTOPOB BO3ACHCTBUS) pa3eisieTcs Ha
JanbHEe, OKA3bIBAIOIIEE OMOCPEIOBAHHOE BO3JICHCTBHE, U OJIMKHEE, OKAa3bIBAIO-
11e€ HEMOCPEACTBEHHOE BO3ACICTBUE, OKPYKEHHE.

JlanpHss BHEUTHSA cpeaa (MM MaKpOOKPYKEHHUE) - 4acTh BHEIIHEH CPEJbl,
OHa yHHWBEPCAJIbHAsI, 001ast AJI BCEX OpTaHU3aIuil. Y KaX[Iol OpraHu3aiuy CIie-

nuduueckas, ocoOeHHas peakiusi Ha BO3JEHCTBUE MakpookpyxkeHus. [lonutuka,
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OOIIEeCTBO, IKOHOMHUKA, OOILIECTBEHHBbIE WHCTUTYThI, TEXHOJOTHS - COCTaBHBIC
3JIEMEHTHI MaKPOOKPYKEHUS.

Crparernueckoe ymnpaBlieHUE, IO MEpe U3YUEHUsI BHEUTHEN Cpeiibl, KOHIIEH-
TPUpPYET BHUMAHHUE Ha BBISABICHUU TOTO, KAKHE YrpO3bl U KaKhe BO3MOXKHOCTHU Ta-
UT B ce0e BHemHAS cpena. YToObl OOpOThCS C yrpo3aMH HEIOCTATOYHO JIMIIb
3HaHMs 0 HUX. Opranu3anuu HeoOXOAMMBbI BO3MOXKHOCTH, KOTOPbIE TTO3BOJIAT IIPO-
TUBOCTOATH yrpo3aMm. Taxxke HEOOXOAMMO HE TOJBKO 3HATh O HOBBIX BO3MOXKHO-
CTSIX, HO ¥ 00J1a/1aTh MOTEHIIMAIOM JJIsl UX UCIIOJIb30BAHUS U peallh3aliu.

[Ipsimoe okpykeHHE aHAU3HPYETCS MO CIETYIOIINM OCHOBHBIM KOMITOHEH-
TaM: KJIMEHT, MTOCTABIIUK, TEPCOHAN, KOHKYPEHTHI.

4. Amnanu3 BHyTpeHHEW cpelbl. BHyTpeHHss cpena - 3To cpea CylecTBO-
BaHUsI XO3AWUCTBYIOMIETO CyOBEKTa, HAXOAMIAACS B €r0 Mpeaeiax U MpUCyIas
emy. OHa Bcerja u Ipu JroObIX YCIOBHSIX BO3JAECUCTBYET HA OpraHU3alUIo, €€ pas-
BUTHUE, U PAOOTY, ABJISSICH PE3yJIbTATOM MPUHSITHS YIIPABICHYECKUX PEIICHUN.

OCHOBHBIE 2JIEMEHTBI BHYTPEHHEU CPEBIL: CTPYKTYypa, MEPCOHAN, ITPOU3BO/I-
CTBEHHas cucTteMa, ((MHAHCHI.

5. PazpaboTka cTpaTermueckux albTepPHATUB PA3BUTHUS MPEANPHUATHI U UX
otieHka. [locTaBieHHbIC 1IENIM PA3BUTHS MIPEANPUATUS JOCTUTAIOTCSA PA3HBIMU CIIO-
cobamu. [[ns1 Ux ompeneneHus U cienyroniei oneHku 3pGHeKTUBHOCTH pa3padaThi-
BAIOTCS CTPATETUYECKHE allbTEPHATUBEI, TO €CTh Pa3HbIC BAPHAHTHI JaTbHEHIIIETO
pa3BuTHs. OTIMYUTETLHBIMU MTPU3HAKAMHU ATUX AJIBTEPHATUB SBISIOTCS (HOPMBI,
METO/IbI, CITIOCOOBI, TTyTH, BPEMsI JTOCTH)KCHHUS MOCTABJICHHBIX IEJIeH, CTYIEeHb J0-
CTIDKEHUSI KaXKIAOW, 00BEM PEeCcypCHOTO MOTEHIIMATy, KOTOPHI OyaeT MCIOoIb30-
BaThCS U T.]I.

6. BeiOop ctpareruu. [lo uroram paccMOTpeHHUs U aHaIM3a HECKOJIbKUX
anpTepHaTuB, PopMupyercs Heobxoaumas crpateru. C ydeToM BCEro 3TOTo, 00s-
3aTeNIbHO YYUTHIBACTCS BO3MOYKHAS PEAKIIUS CO CTOPOHBI BHEIIIHEH CPEJIbl Ha YKU3-
HEeACSITeNbHOCTh Oopranu3anuu. [1o 3Toi mpuYMHE CTpaTerus MOXKET B KOpHE H3-
MEHUTHCS, BbIpaOaThIBasi ¢ TEUCHHEM BPEMEHM PEAaKIMI0 Ha COOBITHS, MPOHUCXO-

JAIIUME KaK BHYTPH OpraHu3aln, TaK 1 BHC e€.
39

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

7. Peanmuzauusa crtpateruu. [locne QopmMupoBaHusi CTpaTeruu Clexyer
CIPOTHO3MPOBATh MEXAaHM3M €€ BOIUIOLICHHS, HHAYE CTpaTerus He OyaeT UMETh
IIPaAKTUYECKOIO CMBICIIA.

Peanuzauus crpaternu KOMIaHuu TpeOyeT OT MEHEKEPOB YMEHUSI MHUIIU-
UpOBaTh HEOOXONMMBbIE H3MEHEHUs, MOTHBHUPOBATh PaOOTHUKOB, HENPEPHIBHO
yJlydiiaTh OW3HEC-IIPOLECCHI, PA3BUBATh KOMIETEHIIMA U BO3MOKHOCTH U T.JI.

[Ipu peanuzauuy U BHEAPEHUH Pa3pabOTaHHON CTpAaTerMy pa3BUTHUS IPEJI-
OpUATHS ~ UCHOJB3YIOT MOJIENb CEMH S, MPEMIOKEHHYI  KOMIIaHHEH
McKinsey&Co. JlanHast MOJICITb HCXOIUT M3 TOTO, YTO Y OpTaHHU3aIMH, 9YTOOBI OHA
no0uiacek ycrnexa, JOJKHO ObITh CEMb PA3NHMYHBIX 3JIEMEHTOB (CTpaTerus, CTpPyK-
Typa, CUCTEMbI, HaBBIKH M YMEHUS, CTUJb, IIEPCOHAJ, OOILIME LEHHOCTH), TapMO-
HAYHO B3aUMOJEHCTBYIOIIUX JIPYT C IPYTOM.

8. Ormenka cTpaTeruu

«Ha »Tane oneHKH ¥ KOHTPOJIS BBINOJIHEHUS CTPATETHH Pa3BUTHS OpraHU-
3allMM OCYILECTBIIIETCS oOpaTHasi CBA3b MEXAY IMPOLIECCOM JOCTHXKEHHUS LIEJIEH,
KOTOPBIE MPETYCMOTPEHBI CTPATErMYECKUM TUIAHOM, M CAMHMMHM LIeJIIMH. [ aBHas
3a/1a4a TaKOTO KOHTPOJIS 3aKJIIOYAETCS B BBIAICHEHUHM TOTO, B KAKOW MEpPE pealin-
3allys CTPATEeTuH MPUBOAMT K IOCTHIKEHUIO Lieie u Muccuu ¢pupmsl. B cnencteun
4ero KOPpEeKTUPOBKA IO pe3yJIpTaTaM CTPATETMYECKOr0 KOHTPOJISI MOYKET KacaThbCs
KaK CTpaTeruu, Tak u uenei gpupmel. Tak 4yTO JaHHBIN (pakTOp MPUHIMIUATBHO
OTJINYAET 3TOT BHUJ KOHTPOJISI OT OIIEPATUBHOIO, IPU KOTOPOM LEIU TEKYILETO
TUTaHA SIBJIAIOTCS HeM3MEHHBIMIY [41, c.14].

3HaUUMBIMU YCIOBHUSIMU 3((DEKTUBHON peaiu3aluu CTpaTeruu Mpeanpusi-
TUS SIBJISIFOTCSI KOHTPOJIb 32 BBINIOJHEHUWEM IUIAHA U OTBETCTBEHHOCTH 32 €ro BO-
IJIOILICHUE.

Oranbl co3aHus U GOPMHUPOBAHUS CTPATETUHU MPEINPUITHSI CaMH TIO cede -
9TO 3aMKHYTBIM M HENPEKpaIlalonnics IPOLECC, U3-3a Yero, 3a4acTylo, IpoLece
OCYILECTBJICHUSI CTPATETMHU MOCTOSIHHO JTOJKEH COMPOBOXKAATHCSA MPOBEPKOU Mpa-
BUJIbHOCTH peajn3yeMOl MHUCCHH, BUICHHS U LN U, €CIu He0oOXO0AUMO, Oye-

PCAHBIM «3allyCKOM» LIUKJIa CTPATCTHUH.
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Takum oOpaszoMm, pa3paboTKa CTpATErHH - 3TO IJIUTEIBHBIA U TPYIOEMKHIMA
IpoIecc, pa3paboTka U BHEAPEHUE KOTOPOTO MpeayCMaTpUBAcT MpeoOpa3oBaHUE
CTpaTEruu B IJIaH KOHKPETHBIX IEUCTBUM U 3aTEM - B PE3YJIbTATHI.

«IIpu mpouecce pa3pabOTKH CTpaTErMH Pa3BUTHS OPraHU3ALMH, COBPEMEH-
HbIE KOHUEIMUIHWH PacCMaTpPUBAIOT OPraHU3alMI0, KaK HEKYI0 OTKPBITYIO CHUCTEMY,
MOJIYYAIONIYI0 PECYPChI M BO3BPAIIAIONIYIO TOTOBYIO MPOAYKIIMIO U YCIYTH 00pat-
HO BO BHEIIHIOKO cpefy. Takas opraHusanus aganTupyeTrcs K U3MEHEHHSIM BHEII-
HEW CpeJibl U HE MEJIECHHO pearupyeT Ha U3MEHSIOIIMECS BO3MOKHOCTH, YTPO3bI U
BBI3OBBI 3TOM cpefibl. COBpEMEHHbBIE S3KOHOMUYECKHE OPTaHU3ALMK MPEICTABISIOT
co0Oi OTKPBITBIE CUCTEMBI, B KOTOPBIX BHYTPEHHSISI CTAOMIIBHOCTh HAa MPAMYIO 3a-
BHUCHT OT YCJIOBUM BHEIIHEH cpenbl. BHEIHAS cpefa CONEpKUT T€ JIEMEHTHI XO-
3SIICTBEHHOM CUCTEMBI, KOTOPBIE OKa3bIBasl BIMSIHUE HA PE3YJIbTATHI AESTEIBHOCTH
OpraHu3alliy, HE UMEIOT OTHOLIEHUS K BHYTPEHHUM IIEPEMEHHBIM JTaHHON Opra-
Huzarumny» [61, c. 42].

«Ilo kputepuro xapakrepa BO3ACHCTBUS HA OPTraHU3ALMIO BBIICISIOT CPELy
MPSAMOTO U KOCBEHHOT'O BO3JAeUCTBUSA. K cpene nmpsiMoro BO3A€UCTBHUS MOXKHO OT-
HECTH CJIEIYIOUINE: TOCTABIIMKH, MOTPEOUTENIN U KOHKYPEHTHI, a TaKXKe rocyaap-
CTBEHHBIE OpraHbl U IIPaBOBbIE HOPMBI, KOTOPBIE HANPSIMYIO BIIASIOT HA JCSATENb-
HOCTb OPraHM3alMu. JTO TaK Ha3blBaeMasi MUKPOCPE1a OpraHU3ALMH.

Cpeau KOCBEHHOTO BO3JEHCTBUS BKIIIOYAIOT (DaKTOPBI BHEIIHEW cpefpbl, KO-
TOpPbIE BJIMSIOT HA OPraHU3aLUI0 KOCBEHHO, ONOCPENOBAHHO. OHU YUUTBIBAIOTCS
npu pa3pabOTKE CTPATEruu OpPraHu3aluu. JTO OOIIEIKOHOMUYECKAs CUTYyallus,
Hanpumep, ($asza 1ukiIa (crnaja Wik MoabeM), YPOBEHb 0€3pa0OoTHIIbI, TEMIIbl WH-
GusiyK, TEXHOJIOTHUECKH MPOrpecc, MOJIUTUYECKUI KIMMAaT U Tak Jajiee, UHbIMU
CJIOBAMHM MaKpocCpella OpraHu3anuu. Bce BblllenepeuncaeHHoe SBISETCS OCHOB-
HBIM OKpY>keHHueM OnzHeca. CII0KHOCTh BHEIIHEH Cpelibl B KAUeCTBE CHCTEMBI Xa-
PaKTEpU3YETCS HAJTUYHEM COBOKYITHOCTH 3JIEMEHTOB, KAXKIbI U3 KOTOPBIX, SBJISI-

SCh TIOJICHCTEMOM, UMEET B3aMMOCBSA3b CO BCEMHU JPYTUMHU djeMeHTamu» [44, c.

112-113].
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«ITocTaBmMKN CHAOXKAIOT OPraHU3aLMI0 PA3NUYHBIMU PECypCcaMu, TEM Ca-
MBIM yJIOBJIETBOPSIS €€ MOTpeOHOCTH. OCHOBHBIE BUJIBI PECYPCOB: MaTepHUAaIbHBIE,
TpyAOBbl€, (UHAHCOBBIE, MH(popManuoHHble. K obecrneueHno MarepuaaibHbIMU
pecypcaMu OTHOCSTCA: TIOCTABKU CHIPbs M MOy ()haOpHKaTOB, KOMITJIEKTYIOIIUX Je-
TaJel U y3J10B, 000PYJOBaHMS U TEXHUKU, SHEPTUU B COOTBETCTBUH C 00bEMaMU U
CTPYKTYpO#l MOTpeOHOCTEH, B MOCTaBJICHHBIE CPOKU, MPU BBINOJIHEHHH HHBIX
ycnoBuil motpeburtens. CHaOxeHne (UHAHCOBBIMU PECypCaMH 3aKIIIOUaeTCsl B
IPEOCTABIEHUU B OOOCHOBAHHBIX 00BEMax U CTPYKType HEOOXOIUMBIX pecyp-
COB, B3aMMOOTHOUIEHUWH C HWHBECTOpamH, (PUHAHCOBBIMHU W KOMMEPYECKUMU
CTPYKTypaMHu, OI0JKETOM, YaCTHBIMHM JuIiamuy» [21, ¢. 47].

«/Inst coBpeMeHHOI OpraHu3alry 3HaUUTENbHO PacTeT BaXKHOCTh o0ecreye-
HUSI MEHEPKMEHTA KaueCTBeHHOM nH(opmanuen. K TakoBoil MOKHO OTHECTH HH-
(dopMaruio 0 pbIHKax cObITa, MJIaHaX KOHKYPEHTOB, IPUOPUTETAX TOCYAAPCTBEH-
HOW NOJIUTHKHU, COBPEMEHHBIX pa3paboTKax MpoayKUuu. BaxkHoe MecTo 3aHMMaeT
oOecrieyeHne OpraHu3aluy TPYAOBBIMH PECYpCaMH, KOTOPbIE COOTBETCTBYIOT €M
0 KOJHUYECTBY, CTPYKTYpE, YPOBHIO 00IIel U MpOPecCHOHANbHONW MOATOTOBKH,
BO3pacTy. B Oosbliell cTeneHu 3HaYUMBIM 37€Ch SIBISETCS MPUBJICYEHUE BBICOKO-
KBaJIM(ULIMPOBAHHBIX MEHEXKEPOB BBICLIETO 3BEHA YNpaBIEHUs, a Takke oOyde-
HUE CIOCOOHBIX PYKOBOJAWTENEH, B TOM 4YHCIIE€ BO BHYTPEHHEW Cpelle OopraHusa-
um» [68, c. 94)].

«IToTpebuTenu npuoOpeTaroT MPOU3BEAECHHbIE TOBaphl WK yciayru. Mcxoas
U3 B3aMMOOTHOIICHHUH K MOTPEOUTENIIM MOKHO FTOBOPUTH O PA3IMYHBIX CTpaTer -
X OpraHu3anuu: Ju00 MpoAaBaTh yXKe MPOU3BOJMMYIO MIPOIYKIIUIO, TMO0 MpOou3-
BOJAUTH MPOAYKIIMIO, B KOTOPOI HYy)KJIaeTcsi MOTpeOuTeNnb Win ke (GOpMUPOBATH
CBOEro notpeduTesns, yoexaas ero B He00OX0AUMOCTU MPUOOPETEHHUS MPOAYKIIUH,
KOoTOpasi OyJeT mpou3BOAUThCA. ['ocynapcTBo, ero opraibl ¥ HOpPMaTUBHBIE aKThI
TaK)K€ HEIOCPEICTBEHHO BO3JIEHCTBYIOT Ha OPraHU3alMI0, a 3HAYUT, OTHOCATCS K
cpeae mpsiMOro BO3JEKUCTBUSI. DTO HAJIOTOBAs MU CAaHUTApHAas MHCIEKIMU, OPTaHbl
CTaTUCTUYECKOro ydera u npouue. I1o pesynpraTy B3auMOAECHCTBUS OpraHu3aluu

C IIOCTaBIIMKaMH M HOTpC6I/ITCJISIMI/I q)OpMI/IpyeTCH CHCTEMa XO3SMCTBEHHBIX CBS-
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3eil Kak OJlHA U3 3HAYMMBIX XapaKTEPUCTUK CPENbl MPSMOTO BO3IeHCTBHs» [29, C.
49].

dakTopbl Ccpelbl KOCBEHHOTO BO3ICHCTBUS HajeNeHbl Oojee CIO0XKHOM
CTPYKTYpPO, MHOTOIUIAHOBBIM XapakTepoM. [laHHble (hakTOpbl, B MEHBLIEH CTEIe-
HU, HWCIBITHIBAIOT BIUSHUE OpraHU3allNU, HEXKEIU (PaKTOPhl CPeJlbl MPSIMOTO BO3-
nerctBus. TexHoIoruu B KauecTBe (pakTopa cpelibl KOCBEHHOI'O BO3JEHCTBUS Xa-
pPaKTEpU3yIOT OOIIUNA YPOBEHb MMPOU3BOIUTEIIBHBIX CHII. JTO, B OOJIBIIIEH CTEIEHH,
SBJIIETCSl TUHAMHUYHBIM (DaKTOPOM JAHHOU Cpeiibl. YPOBEHb M TEMIT U3MEHEHUS
TEXHOJIOTHI B PA3JIMYHBIX OTPACISIX CYLIECTBEHHO paszinyarorca. « Temmnsl uHps-
1y, 0e3padoTHlIbl, CTABKM HAJIOTOB M OAHKOBCKUX KPEIWUTOB, (POPMBI U MaciiTa-
OBl rOCy1apCTBEHHON MOJIEPKKU OM3HEcCa U Tak Jajee, HalpsMyl0 UMEIOT J10CTa-
TOYHOE BJIMSHUE Ha B3aMMOCBSA3U OPTaHHU3ALMU C MMOCTAaBLUIMKAMH U OTPEOUTEN -
MU, Ha MOBEIEHNE KOHKYpeHTOB. COCTOSIHME SKOHOMUKH KakK (pakTop Cpelbl KOc-
BEHHOT'O BO3JICHUCTBUS COJIEPKUT B ceOe psi xapakrepucTuk. K oOmmm xapakre-
PUCTHUKAM 3KOHOMHUYECKOW CUCTEMbI OTHOCSTCS] YHCIEHHOCTh HACEJIEHUS, HATU4ne
Y HUCIIOJIb30BAHUE PECYPCOB, TUI T'OCYJAPCTBEHHOIO YCTPOWCTBA, JIEHEXKHAs CH-
CTeMa, BaJIIOTHOE TMOJOKEHUE, OTpACieBasl CTPYKTypa SKOHOMHUKH, MapaMeTphl
BHYTPEHHETO PbIHKA, 00bEM, CTPYKTypa M reorpadus IKCIopTa U uMIopTa» [7, c.
14-15].

«Takue (akTOppl Kak XapaKTepUCTUKA SKOHOMHYECKOW CTaOMIBHOCTH,
HAJIMYUE PHIHOYHOW M TEXHUYECKOM HMH(PacCTpyKTyphl, 3aKOHOJaTesbHas 0Oa3a,
WHBECTULIMOHHBIN KJIMMAT, YCI0BUS (DOPMUPOBAHUS HOBBIX PHIHOYHBIX CYOBEKTOB,
dbopmbl 1 MacITaObl TOCYJAPCTBEHHOTO PETYIUPOBAHUS SKOHOMUKH, OTHOCATCS K
OOIIMM YCJIOBUSM pPa3BUTHUSA MPEANPUHUMATEIBCKON nedarenbHocTH. OnpenerneH-
HOE COCTOSIHUE U CTaJMs pa3BUTHSA SKOHOMUKH SIBJISIOTCS OLEHKOW SKOHOMUYE-
CKOM KOHBIOHKTYpPBI, YPOBHEM U TeMIaMH HUHGOIAIUH, (pa3aMu SKOHOMHUYECKOTO
nukia. [IposBienue conuanbHbIX (AKTOPOB OCYIIECTBISETCS B COL[MANIBHBIX ICH-
HOCTSIX U YCTaHOBKAX, MPUOPUTETAX, HAIMOHAIBHBIX TPATUIUAX, KOTOPHIE BIUSIOT
Ha JIeATENbHOCTh opraHu3anuu. [lonutuyeckue GakTopsl yKa3bIBalOT Ha OOIIYIO

MNOJIUTUYCCKYIO CUTyallMIO B CTPAaHC, YPOBCHbL €€ CT8.6I/IJ'II>HOCTI/I, npeacKaszyemMo-
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cti. CiieaCcTBUEM BBICOKOTO YPOBHSI ITOJIMTUYECKOIO PUCKA SIBISIETCS 3aMEJIEHUE
HAay4YHO - TEXHUYECKOro OOHOBJIEHUS MPOU3BOJICTBA, YCTAPEBAHUE CTPYKTYPHI,
CHIDKCHHE KOHKYPEHTOCTIOCOOHOCTH HAIMOHAIBHBIX Opranu3aiuii» [4, c. 17].

Ho TeM He MeHee U «B 1OCTaTOYHO CTa0MJIBHOW CUTYallUH BCE K€ MPOUCXO-
JISIT CTOJIKHOBEHUS PA3IMYHBIX XO3IUCTBEHHBIX CYOBEKTOB U MPEACTABIISIIONINX HX
MHTEPECHI MOTUTHYECKUX CHII U JI0OOUCTCKUX rpyri. [ToauTiKa MECTHBIX BiacTei
OKa3bIBACT CYIIECTBEHHOE BIMSHUE HA 3aHATOCTb B PETMOHE M Pa3MELIEHUE Opra-
HU3AIMM, TaK e WX BIUSHUE Ha OKPYXAIOIUIYIO Cpely, JOObIYY U UCIOJIb30BAHUE
IIPUPOJIHBIX PECYPCOB, CO3JAaHNE ITPOU3BOICTBEHHO - TEXHUYECKON U COLMAIIBHOU
UHPpacTpykTyps» [4, 27].

[lesnp ananu3a BHYTPEHHEN CPEAbl OPraHU3aluy 3aKI0YACTCs B BBISBICHUU
C1a0bIX W CUJIBHBIX CTOPOH B €€ JAESTENbHOCTU. «/I1s1 BO3MOKHOCTH MOJIb30BAHUS
BHEIIHUMU MOTEHUHAIIAMY, OpTraHU3alusl J0JDKHA UMETh ONPEACICHHBIA BHYTPEH-
HUll noTeHuuan. Tem BpeMeHeM, 0c000 BaXKHO TaK )K€ 3HATh U clladble MecTa, KO-
TOpbIE MOTYT YCYI'yOUTh BHEUIHIOI yrpo3y M omnacHocTk. [Iporecc, ¢ momolbko
KOTOPOrO IPOM3BOAUTCS IMATHO3 BHYTPEHHUX JOCTOMHCTB M HEAOCTATKOB, B
CTPATETMYECKOM IUIAHUPOBAHUU TPAKTYETCS YINPABICHYECKUM OOCIIEIOBAHUEM.
Ono npeacrapnseT co0o0i Mpolecc UccaeA0BaHNs BHYTPEHHEN cpeibl (GUPMBbI, KO-
TOPBIM IPEIHA3HAYEH IS BBIABICHUS €€ CTPATETHYECKUX ITPEUMYILIECTB U HEI0-
CTaTKOB B Ou3Hece» [72, c. 89].

PexoMeHyeTcs: B mpolecce CTpaTernyeckoro INIaHUPOBAHUS IPOBECTH HC-
clieloBaHUE TATH (PYHKIMOHAJIBHBIX 00JIACTEH XO3SMCTBEHHOW NESITEIBbHOCTH, C
1EJIbI0 00CIeIOBaHUs, @ UMEHHO: MapKETUHT, (PUHAHCHI, TPOU3BOACTBO, IEPCOHAIL,
KyIbTYpy U UMUK (GUpMBI. OCHOBBIBASICH TOJTYYCHHBIMH JAHHBIMH JJISI aHATN3a
cpeanl ucnoib3ytoT Metod SWOT. B COBOKYMHOCTH ¢ METOAAMU U3YUYE€HUS YyIpo3,
BO3MOXKHOCTEH, CUJIBI U CJTA0OCTH OpraHMU3aliK JJIsl OCYLIECTBICHUS aHau3a cpe-
JIbl MOKET OBITH TakK K€ MPUMEHEH METO]l cocTaBjieHus ee npoduis. JaHHbil Me-
TOA yAOOEH B MPUMEHEHUU COCTABIEHUS MPOQUIS OTACIBHO MaKpOOKPY>KEHHUS,

OJIN3KOTO OKPYXEHUsI U BHYTpeHHEW cpenbl. [Ipu moMomnm merona cocTaBieHUs
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npousIs Cpeabl BIOJHE BOZMOXKHO OIICHUTh OTHOCUTEIBHYIO 3HAUUMOCTH IS Op-
TaHW3alUHU OTACTBHBIX (hakTOpoB cpenbi» [72, c. 101].

Opranuzanueit u3ydaercs cpena ajig o0ecreueHus: yCIEelHOTro NpoaBukKe-
HUS K ITOCTaBJIEHHBIM LEISIM, COOTBETCTBEHHO, MIOCIIE 3aBEPIICHHS aHAM3a BHYT-
pEeHHElN U BHEIIHEW cpeibl, OpraHu3allus onpeesieT OCHOBHbIE OPUEHTUPHI CBOCH
NEeSATEITbHOCTH.

Cwmpica SWOT - ananm3za 3aKIr09aeTcs B CICIYIONIEM:

d)  NPWIOKEHUC YCUIIHH I MPEBPAIICHUS CIA00CTEeH B CHIIy U yIpo3 B
BO3MOKHOCTH;

b)  pa3BuTHE CHIBHBIX CTOPOH OpraHH3AIMU C YYETOM €€ OrpaHHYCHHBIX
BO3MOKHOCTEM.

SWOT - ananu3 00BIYHO MPOBOJIST B HECKOJIBKO 3TAIOB:

1)  Ha mepBoM 3Tame OYCHb THIATEIBHO H3Y4YaOTCS CHJIBHBIC CTOPOHBI
OpraHu3alliy, €€ KOHKYPEHTHBIE MPEUMYIIECTBA B 001aCTIX;

2)  Bropoii aTam npeacTaBisgeT coOol U3ydeHHe CadbIX CTOPOH OpraHu-
3anmu (HU3Kash MPUOBLILHOCTH, IUIOXasi CTpPATErws Pa3BUTHS, HEIOCTATOYHBIN
UMUK, CKYTHBIH MapKETHHT, KypC BaJIIOT U Tak Jajee);

3) Ha Tperbem 3Tame u3y4aroTcs clieayromue (hakTopbl MaKpOCPEIbl:
HOJIUTUYECKHE, SKOHOMHUYECKHE, TEXHOJIIOTUYECKHE, phIHOYHBIE U Apyrue. VX 1enb
3aKJIF0YAETCsl B MPOTHO3UPOBAHUHU CTPATETMUYECKUX U TAKTUYECKUX YIpO3 OpraHH-
3alluH;

4)  Ha 4eTBepTOM 3Tare MPOUCXOAMT M3YYCHHE CTPATETHUCCKUX M TaK-
TUYECKUX BO3MOXHOCTEH OpraHu3anuu (Kamnuraj, akTUBbI U1 TOMY MOJI00HOE);

5)  Ha mstom 3Tame COrNIaCyrOTCS CHJIBI C BO3MOXXHOCTSMH Ui (hopMu-
POBaHUs MPOEKTA OTACIBHBIX PA3AEIIOB CTPATErMH OPraHU3aIUH.

ITo pe3ynbraTtam ananuza cocrasisiercss SWOT — «Marpuiia, 1o 3aBepiiie-
HUUW 3ar0JIHEHUS KOTOPOM HYXXHO TPOBECTH aHAJIU3 CBS3U MEXIY CHJIBHBIMU U
c1a0bIMU CTOPOHAMHM, BO3MOXHOCTSIMHU U yrpo3amu. Kak cuibHbIE CTOPOHBI Hepe-

XOJIAAT B BO3MOXKHOCTH U KaK cjiadble epeXxosaT B yrpo3si» [9, c. 67 - 68].
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CrpaTerndeckuii MEHEIKMEHT «IPEJCTABIsET COO0OM COBOKYIMHOCTh HE
TOJIBKO CTPATETUUYECKUX YIPABICHUCCKUX PEIICHUN, KOTOPBIC OMPEISISIOT T0ITO-
BPEMEHHOE Pa3BUTHE OpraHU3allii, HO U KOHKPETHBIX JAEUCTBUH, oOecreunBato-
X OBICTPYIO PEAKIIMI0 OpTraHW3aIli Ha WU3MEHEHWE BHEITHEH Cpebl, KOTOPOe
MO>KET TOBJIeYb 32 COO0M HEOOXOIUMOCTh CTPATETHUYECKOTO MaHEBpa, EPECMOTP
eIl U KOPPEKTUPOBKY 00IIIero HanpasjieHus pa3sutus» [20, c. 38].

N. Aucodd npennaraer paccMaTpuBaTh «CTPATETHUECKOE YIIPaBICHUE B Ka-
YEeCTBE COCTOSIIEIO M3 JIBYX JOIMOJHSIONUX JIPYr Apyra MOJCHUCTEM: aHalu3a U
BBIOOpA CTPATETUICCKOMN MO3UITNH, a TAKKE OTIEPATHBHOTO YIIPABJICHUS B HACTOSI-
IeM MacITade BpEMEHHU.

Crtparernueckoe yrpaBJjeHHUE MPEACTABISIET COOOM MpoliecC MPUHATUS U
OCYIIECTBJICHHUS CTPATETUUYECKUX PEIICHUM, TAC IEHTPATBbHBIM 3BCHOM SIBIISETCS
CTpaTEeTUYECKUN BHIOOP, KOTOPHIA OCHOBAH Ha COMOCTABJICHHH COOCTBEHHOIO pe-
CYpCHOTO TOTEHIIMAJla OPraHU3allMi C BO3MOXKHOCTSIMHU M YIPO3aMH BHEIIHETO
OKPYXEHHs, B KOTOPOM OHO (hyHKIHOHUPYeT. CTpaTeruio MOKHO pacCMaTPHUBATh
B KQYECTBE OCHOBHOTO CBSI3YIOIIETO 3B€HA MEXKY TEM, YeTO KOHKPETHO OpraHu3a-
IS XOYET JTOCTUYD - €€ IEJISIMH, W JIMHUCH TTOBEACHUS, BRIOPAHHOMN IJIST TOCTHIKE-
HUS 9TUX Tenei» [25, c. 34].

Kak u nro6oii npyroil mporiecc ymnpaBlieHUs, CTPATETMUECKOe YIIPABJICHHE
HEMIPEMEHHO BKJIIOYACT B ceOs ATAIbl aHAIN3a, TI0 CYTH Jiejia TUIAHUPOBAHUS (BbI-
Oopa) u peanuzaiuu npuHAToro pemienus (PucyHok 1.6).

Ha »stame crparermdeckoro aHaim3a TJaBHOE PYKOBOJCTBO TPOBEPSET
HanOoJIee BaKHBIC IS OYyAYIIEro opraHu3anuu GakTophl, TaKk Ha3bIBaGMbIC CTpa-
terudeckue ¢aktopsl. CtpaTermueckue (BaxToOpbl - ATO HAMpaBICHUS Pa3BUTHSA
BHEILIHEN CPEbI, KOTOPBIE:

1)  WMEIOT HauBBICIIYIO BEPOSTHOCTD PEaU3allny;

2) UMEIOT OOJIBIITYI0 BEPOSITHOCTH BIMSHUS Ha (QYHKIIMOHAIBHBIC Opra-

HU3AINH.
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[Ipomiecc MpPUHATHS CTPATETMUECKOTO PEIICHUS SBISETCS 0CO00 BaXKHBIM
JUIS OpPraHU3aliK U TYT BAXXHO HE OIIMOUTHCA. Beb OT JaHHBIX pEIIeHUN 3aBUCUT

U JajbHenIas cyap0a opraHu3alnm.

Crparerndeckuii
aHaJIN3

Bremmnss ) ¢ Pecypcel

cpena

DopMHUpOBaHHE
CTpaTreruu \ / Pecypcesnl
Onerxa — Crparerudeckuit > Peanusanus < Opransa-
cTpaTeruu P 6 H LHOHHAs
BBIOOD D a— cTpareruu
CTPYKTypa
Bri6op Cucrema u moau

PI/ICYHOK 1.6 - Dramnsl CTPpAaTCru4CCKOro MCHCIPKMCHTA

[lenpro aHanM3a CTPATETMYECKUX (PAKTOPOB SIBISIETCS BBISIBICHHE YIPO3 U
BO3MO>KHOCTEH BHEILIHEH Cpefibl, @ TAK)KE CUIIbHBIX U CJIa0bIX CTOPOH OpraHU3aluu
(rak HaspBaeMmblii SWOT - aHanmu3). YCHEIIHO MPOBEICHHBIA YIPaBICHYSCKUN
aHanmu3 (WM OM3HEC - TUArHOCTUKA JIESATEILHOCTH OPTaHU3alluHU), KOTOPBIA JTacT
peaJbHyIO0 OICHKY €r0 PeCypcoB M BO3MOXKHOCTEH, OyJeT SIBIATHCS OTIPABHOM
TOYKOU pa3pabOTKU CTpaTeruu opranu3anuu. Hapsay ¢ 3TUM cTpaTeruyeckuid Me-
HEDKMEHT HEe MMEeT MecTa OBbIThb 0e3 Cepbhe3HOro MOHUMAaHHs KOHKYPEHTHOTO
OKPYXEHHsS, B KOTOPOM paboTaeT OpraHu3alus, 4TO MPEInoiaraeT OCyIleCTBIIe-
HUE MApKETUHIOBBIX HccleoBaHU. MIMEHHO aKlIeHT Ha MOHMTOPUHIE U OLIEHKE
BHEIIHUX YIPO3 U BO3MOXKHOCTEH C TOUKH 3pEHHUSI CHIIBHBIX U CIa0bIX CTOPOH Op-
raHu3aluy SIBJISETCS OTJIIMYUTEIBHOM 4YepTol cTparermdyeckoro ympasienus. K
ClIeyomel BaXXHOW OCOOCHHOCTH CTPATErH4YeCKOro MEHEIKMEHTa OTHOCUTCS
HAIIEJICHHOCTh Ha OyJyliee, MO3TOMY CIEAYEeT YETKO OIMpPeNeIUTh OPUECHTUPHI pas3-

BUTHSA. K YCEMY CTPEMUTLCA, KAaKHWC LCJIIN CTaBUTb. ]_—[J'IH 3TOro Ha 0Oase OLICHKHA CTpa-
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TErUYECKUX (PAKTOPOB BBISBISIOTCS KOPIOPATUBHAS MUCCUS U JOJITOCPOYHBIE IIe-
JIM OpTraHU3aIlNH.
Wtak, mefcTBeHHas CTpaTerusi MOJKHA 0a3upoBaThCS HA TPEX COCTABIISIO-
IIUX, SBIISIOIINXCS PE3YJIHTATOM CTPATETHUECKOTO aHAJN3a:
— YETKO BBIOPAHHBIC OJITOCPOYHBIC TIEIIH;
— OCO3HAHHOE TTOHUMaHWEe KOHKYPEHTHOTO OKPYKCHUS;
— peaybHas OLIEHKa COOCTBEHHBIX PECYpPCOB M BO3MOXHOCTEH OpraHu-
3aIluu.

Ko BTOpOMY 3TaIry cTpaTern4eckoro MEHEePKMEHTa OTHOCUTCS: «(HOPMHPO-
BaHWE aJIbTEPHATUBHBIX HAIIPABJICHUHN Pa3BUTHS OPTAaHU3AIMHN, UX OIEHKA M BBIOOD
HaWJIy4lllell CTpaTernuyeckor albTepHATUBBI ISl €€ ocyllecTBieHus. [lpu stom
UCTIONB3YETCsl CIEeNUaIbHOE MPUCIIOCOOICHNE, KOTOPOE COJEPKUT KOJINYECTBEH-
HbIE METOJIbl MPOTHO3UPOBAHUS, Pa3pabOTKy CcClieHapueB OyyIlero pa3BUTHA,
nopTdenbHbI aHaIN3, HEOOXOJMMO OTMETHTh, YTO mMpolecc (GOPMHUPOBAHUS U
OIICHKH aJIbTEPHATHBHBIX BAPHAHTOB Pa3BUTHS OPTaHU3AINH MPEACTABIISET CaMO-
CTOSITENIbHYIO IIEHHOCTh /I YIIPaBJEHUS, TaK KaK IO3BOJIAET MEHEIKepaM
OCMBICITUTh BO3MOJKHBIC HANpPABJICHHS PAa3BUTHSA. DTOT 3TaIl JOJDKEH TOITAIKU-
BaTh K Pa3MBIIUICHUSM O TOM, YTO MOKET IIPOU30MTH BO BHEUTHEH Cpelie U K Ka-
KUM TIOCJICJICTBUSM JJII OpraHU3alliy 3TO MOXET npuBecTu. PazpaboTka crieHapu-
€B, TOPTQENbHBIA aHAIU3 U IPYTHE METObI IPEIABUICHNUS N3MEHEHHUH TTOBBIIIAIOT
ruOKOCTh Opranu3anuu. BrnobaBok «ucxomaHblid dPPEKT MposBIsIETCS AaKe B TOM
ciyJae, KOT/la IJIaH HE BBITIOJHEH 110 TOW MPUYUHE, YTO HEKOTOPBIC TUIIOTE3bI, IT0-
JIO’KEHHBIC B OCHOBY CIICHApHs, HEe OCYIICCTBHINCHY [46, c. 13].

B 10 Bpems, kak obmas crpaterusi chopMyIMpoBaHa, BHUMAHKUE CTPATETU-
YECKOTO MEHEDKMEHTA TepeKIItouaeTcsl Ha Tpolecc ee peanusanuu. CrpaTerus
BOIUIOIIAETCS B JKU3HB MOCPEJICTBOM pPa3padOTKH Tporpamm, OIOKETOB U TMPO-
1eyp, pacCMaTPUBAEMBIX KaK CPEIHECPOUHBIE U KPAaTKOCPOUHBIE TIJIaHBI pean3a-
UM CTpaTerwu. | JTaBHBIMU 3JIEMEHTAMU JIAHHOTO 3Tala SBJISIOTCS MUMEIOIINeCs
WM JIOCTYITHBIE PECypChl, CHCTeMa YIPaBJICHUS, OPTaHU3AIMOHHAsI CTPYKTypa U

NEPCOHAJ, KOTOPBIM OyAeT OCYyIIECTBIATh BHIOpAaHHYIO CTpareruto. B xkoHeuHOM
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cdeTe, pe3yJbTaThl OCYIIECTBICHUS CTPATETUH OIICHUBAIOTCS, U C TIOMOIIBIO CH-
CTEMBbI OOpATHOW CBS3M BBIMOJHACTCS KOHTPOJIb ACATEIBPHOCTH OpPTaHHW3aIliH, B
poIecce KOTOPOTO0 MOXKET MPOMCXOAUTh KOPPEKTHPOBKA MPEIBIAYIIUX ATAIOB.
Crnenyer OTMETHTb, UTO B JEHCTBUTEIHLHOCTH MPOIIECC Pa3pabOTKUA CTPATETUU MO-
KET OBITh UTEPATUBHBIM (IIUKITHYECKUM ).

Wtak, ¢popMupoBaHue CTpaTeTUH Pa3BUTHS OPTaHU3AIMU SBJISETCS MHOTO-
KpPaTHBIM MPOIIECCOM, KOTOPBHI MOKHO TIPEICTABUTH C TIOMOIILIO MOJIEIH, IPHUBE-

JIEHHOU Ha pucyHke 1.7.

Oran [. y
O SIcHOCTD KOPIIOPATHUBHLBIX LCJICHU

HIPCACICHUE Crpykrypu3zauus Lenen
e

\ 4
[Iporno3 Oyayiien nesTeIbHOCTH Ha

Iran II. OCHOBE TEKYIIEH CTpaTeruu
AHanmus Omnpenenenre pacxoxXACHUH MEXIy
IpOGENIoB IPOrHO3aMHU U LEJIIMU

A 4 A 4

OneHka BHEIIHETO BryTpenHss oneHka
OKPYKECHHUSI

\ 4 \ 4

Onpenenenne KOHKYPEHTHBIX TPEUMYILECTB

A 4

Pa3paboTka BapuaHTOB CTpaTeruy;
9TaH III OHGI{K& BapI/IaHTOB C TOYKHN 3peHI/I${ }IVOCTI/I)KeHI/ISI
1[eel ¥ X BO3MOXKHBIX MMOCIIECTBUMN; MPUHSATHE
dopMynupoBaHUE y
CTpaTel"I/I'-IeCKI/IX peH_IeHI/II/I
CTpaTeruu
A 4
Ortan IV.
P CocraBjieHHE IJIaHOB U OI0IKETOB,
cajin3anus HaOJII0ZICHUE ¥ KOHTPOJTh
CTpaTErun

Pucynok 1.7 - Dtansl GopMUPOBAaHUS CTPATETHUH PA3BUTHS MIPEITPHUATHS
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JIakOHMYHOE PACCMOTPEHUE BAXKHBIX 3TANIOB CTPATETHUYECKOTO MEHEIKMEH-
Ta MOKa3bIBAET, YTO 3TO - ILIEJIOCTHAs CHCTEMa YNPABICHHs, Oa3upyroliascs Ha
MPOTHO3MPOBAHUM BHELIHEH Cpelbl U pa3paboTKe METOJIOB ajanTaliyd OpraHu3a-
U K €€ U3MEHCHUSIM.

CucreMa cTpaTern4eckoro MEHEIKMEHTA, KaK paHee YIIOMSIHYTO, MOKET

IOMOYb PYKOBOJIUTEIISAIM:

- MPEABUJIETh TCHACHIIUU Pa3BUTHUS OU3HECA;

- OTCJIE)KMBATh U BOCIIPUHUMATH BIMSIHUE BHEITHETO OKPYKEHUS,

— JienaTh CTpaTErnYeCKuil BEIOOP M BOILIONIATH CTPATETHIO.

Oco0bie METO/IBI U TIPUEMBI CTPATETUUECKOTO MEHEPKMEHTa MOMOTaI0T Py-
KOBOJIUTEJISIM OILIEHUTh U MPOPAHKUPOBATH PA3IMYHbIE PA3HOBUIHOCTH OM3HECA,
CKOHIICHTPHUPOBATh CBOE BHUMAHKE Ha PEIIAIOIIUX MPpoOieMax U HalpaBICHUSIX U
B UTOre 00ECIEeYUTh CTAOMIIbHOE pa3BUTHE OpPraHU3allU B JOJITOBPEMEHHOU TEep-
CIICKTHUBE.

«Takum oOpazoM, GopMHUpPOBAHUE U peaU3alUsl CTPATETUH, IPEIIoIarar-
el KOMIUIEKC YIIPaBJICHYECKUX BO3JACHUCTBUM, HAIIPABJICHHBIX HA JOCTUXKECHUE
LeJIe OpeAnpusTHs, BBICTYMAET YacCThI0 CHUCTEMHOTO MOAXOJA MPEANPUSATHS K
00eCIeueHNI0 KOHKYPEHTHBIX MPEUMYIIECTB U 3aBOCBAHUIO JIUJEPCKUX TO3UIUH.
PesynpTaTom mporiecca pazpaboTKu CTpaTernu, OCHOBBIBAIOIIETOCS Ha IeJIernoia-
raHuW, aHaJu3€ OKPYXKEHUs, BRIOOpPE M peaju3allid CTpaTeruu, U MPOBEIACHUU
KOHTPOJIHBIX MEPOIPUSTUH, JOJIKHA CTaTh HAYYHO OOOCHOBaHHAs CTpaTeTHusl, CO-
OTBETCTBYIOIAsl OPraHU3AIMOHHON CTPYKTYpEe MPEANPUSITHS U CIIOCOOCTBYIOIIAS
JTIOCTHXKEHUIO ero nenei» [13, c. 55].

ITo pe3ynbpraTaM NpOBEACHHBIX B IEPBOM TIABE UCCIEAOBAHUN MOXHO CHE-
JaTh CJIEAYIOUINA OCHOBHBIEC BHIBOBI:

— TNPEACTaBJIEH METOAUYECKUN IOAXOJ] B KAa4eCTBE HAYYHOU KaTEropuu,
IIPOBEJICH AHAJIU3 MTOHATUS METOJIUYECKOrO MOJAX0Aa, PACCMOTPEHBI OCHOBHBIE €T0
GyHKIIUHU, B pe3yJibTaTe 4ero ObUI ClieJlaH BBIBOJ O TOM, YTO C YYE€TOM BBIJICJICH-
HBIX (YHKIIMA MOXHO OTIPEIEIUTh POJIb METOAMYECKOTO MOAX0a B OpTaHU3aIuu

N OCYIICCTBJICHNHN HAYYHBIX HCCIICIOBAHUN - oOecrneueHue METOAUYECKON OCHOBBI
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MO3HAHUS U MPEoOpa30BaHMsI U3yYaeMbIX OOBEKTOB peabHOMN JEHCTBUTEIHLHOCTH
(s1B1eHUH, IpoLeccoB, cucTeMbl). [Ipon3BeeH aHanu3 UCIOJIb30BaHUS METOANYE-
CKOT0 MOAX0/1a B pa3pabOTKe CTPaTETUH.

— Pa3BUTHI TEOPETUUECKUE OCHOBBI U COJIEPIKAHUE IOHIATUS CTPATErHMU OP-
raHU3allK, PACCMOTPEHBl OCHOBHBIE €€ THIIbI, OBLIO OMPEIENIEHO, YTO PacCMOT-
PEHHBIE TUIIBI CTPATErHil MO3BOJISAIOT PELUINTH TJIABHYIO JUIsl OOJIBIIMHCTBA PUPM U
NPEANPUATUN - JOCTUKEHUE ITPEUMYIIECTBA NEPE] MPSAMBIMU KOHKYPEHTAMM.

— TMPOBEJIEH aHAJIM3 Mpoliecca pa3pabOTKU CTPATErHMH Pa3BUTHsI OpraHu3a-
LIMU, pACCMOTPEHBI OCHOBHBIE €€ 3TAlbl U OINpeAesieHa METO10I0rus (hopMupoBa-

HUA KaXXA0ro STaria.
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2 AHanu3 WCTOJB30BAHMS METOAMYECKUX IMOAXOJ0B K pa3paboTke cTpare-

ruu pa3sutusa opranmzauu OO0 «TaT-ABTo +»

2.1 Kpatkas xapaktepuctuka npeanpuarus OOO «TaT-ABTo +»

OpranuzaimoHHo - npaBoBas ¢opma opranuzanuu - OOIIECTBO ¢ OrpaHu-
YEHHOU OTBETCTBEHHOCTHIO.

Pexxum paboThl KpyTJIOTOIMYHBIHI:

o Oyausm padotaet ¢ 09:00 no 20:00,

cy60ota u Bockpecenbe ¢ 09:00 mo 18:00.

Ecnu ectb cpouHblit 3aKka3 — CTaHIMS pabOTaeT KPYIJIOCYTOYHO.

00O «TJIT-ABto ILmtocy padbortaer B chepe cepBUCHBIX YCayr B TonparTu
¢ 27.02.2015 rona.

B cnecapHoM yyacTke TaHHOW aBTOCTaHIIMM MUMEETCS /IBa MOJBEMHHKA U Ha
0JIHOMY%: IPOU3BOJIAT KOPPEKTUPOBKY CXOJI - pa3Bayia. Takke ecTb IPHUCIOCo0Ie-
HUE U COKaTHUsl MPYKUH MMOJBECKU JJIs MOJIMEHBI, THIPABIMYECKUI Mpecc s 3a-
MPECCOBKU U BBIMPECCOBKU MOAIIUITHUKOB, CTAHOK ISl TPOTOYKUA JTUCKOB TOPMO-
30B.

Crannus texaudeckoro oocinyxuBanuss OOO «Tnr-ABTO +» 000pynOBaHa
BCE HEOOXOAMMOM TEXHUKOW ISl TOTO, YTOOBI MPOBOJUTH JUArHOCTUKY M Kaye-
CTBCHHBIM PEMOHT OTEYECTBEHHBIX aBTOMOOWMIICH. /[aHHYI0 OpraHM3aliio MOKHO
OTHECTH K KaTErOPUHU COBPEMEHHBIX aBTOCTAHIIMA MMEHHO aBTOMOOWMJIEH pOCCHii-
CKOro mpoucxoxjaeHuss. OCHOBHbIM HarpaBiieHueMm aesteabHoct CTO sBisieTcs
MOCTTapaHTUHHOE OOCTY)KMBAHHE M PEMOHT OTEYECTBEHHBIX aBTOMOOWJIEH TpH-
MepHo ¢ 1998 rona Beimycka.

[TepedyeHsn BHIMOTHAEMBIX PA0OT JAaHHOMN aBTOCTAHIINH

— TMPOBEACHHUE JMATHOCTHUKU, PETYIUPOBKHM W TMOYMHKA aBTOMOOWJIBHBIX
JIBU)KKOB;

— paboTa ¢ XOJ0BOI YaCThIO aBTOMOOWIICH;
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— TNpopUIAKTUKA TOIUTMBHOW CHCTEMBI, B TOM WYHCIIC YIbTPa3BYKOBas
pOMBIBKa (POPCYHOK;

— ocymectsienue pemonta AKII, a takxke UX JUarHOCTUKA;

— TnonHasd v yactuyHas noameHa macina B AKIIIL.

O6cnyxuBas aBToMoOMIb Ha JaHHON CTO, KIMEHTHI MOTYyYaloT:

1) TlomHy¥ MUATHOCTHUKY aBTOTPAHCIOPHBIX CPEJICTB, YTO MOJpa3yMeBacT
YETKOE BBISBIICHUE BCEX HEIOYETOB M HEUCIIPABHOCTEH aBTOMOOMIIS KIIUCHTA;

2) TapaHTHIO BBICIIETO KAaUueCTBA BBHINIOJHEHHBIX pa0OOT U YCIIYT;

3) BrbIroaHbIC YCIIOBUS 00CTYKUBAHUS JJIs TOCTOSTHHBIX KJIMCHTOB;

4) HVubopMalMoOHHYIO MOMJICPKKY OT CepTHHHUIMPOBAHHBIX IMpodeccro-
HaJIOB U MacTEpOB;

5) becmiatHoe HcrpaBiieHHe ACPEKTOB, OOHAPYKECHHBIX MOCIEC OOCITYKH-
BaHus B fJanHoi CTO;

6) B03MOXXHOCTH MPUCYTCTBHUSA B II€XE KY30BHOTO PEMOHTA BO BpEMs IpO-
BeJICHUS paboT;

7) Cro mpoILEeHTHOE Ka4eCTBO CepBHCA M OJMH I'0Ji TAPAHTUH HA aBTOMO-
OWJIb.

[Tomumo nepeunciieHHbIx Boilie yeayr cepBuc OO0 «Tnr-ABTo +» 3aHUMA-
€TCS  KAYeCTBEHHOW YCTAaHOBKOW CHUTHAIM3ALMU W JIPYroro AOMOJHUTEIBHOTO
o0opyaoBaHuUs ¢ COOJIIOJICHUEM BCEX 3TAJOHOB 3aBOAOB - M3rotoButenel. Takxke
OpraHu3aius J1eaeT TOKPacKy aBTOMOOWJIS U 3aHUMAETCSl yCIIyTaMH IIMHOMOH-
taxka. He cMoTpst Ha TOT (hakT, 4TO JTaHHAs yCIIyra HeI0CTaTOYHO XOPOIIIO pa3BUTa
B JIaHHOW OpraHu3alliy U MOSIBIWJIACH HE TaK JaBHO, COTPYAHUKH JOCTATOYHO XO-
POIIIO CTIPABIISAIOTCS C JAHHBIM BUAOM paboThl. MimeeTcss HEOONBIION CKIIaj, B Ka-
KOM 3a OTACJIbHYIO TUIATy KJIWEHTHhl MOTYT XPAaHUTh JIETHUE JIMOO 3UMHUE IIMHBI
BECH CE30H.

JIJist ocyiecTBIGHUS TOJIEPKAaHUSI aBTOTPAHCIIOPTa B PabOTOCTIOCOOHOM
COCTOSIHUY TIPOBOJAUTCSI KOMIUIEKC paboT, KOTOPHIMU 0OECIIeYeH JaHHBIN CepPBHUC.

Opranuzanus pador OOO «Tnt-ABTO +» CTPOUTCS Ha 3Tanax, B KOTOPBIX

IMPOBOJUTCA TEXHOJIOTHUYCCKASA OIICpalus:i, HCO6XO,Z[I/IM3H IIOCJIC HpI/IéMa TpaHC-
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MOPTHO-TEXHOJOrMUeckoi MamuHbl. [lepen 3TuM coOmromaoTcs IOPUANYECKUE
dbopManIbHOCTH O MpUEME MaIIMHBI, H0ToBopeHHoCcTH mpennpusatus OO0 «Tnt-
ABTO +» U BiaJieNblla TEXHUKH [0 PEMOHTY, MPOBEACHUIO pabOT, TPUHATHUS 1ICHBI
Y CPOKOB IO BBIIIOJIHEHHUIO MPOU3BOJCTBEHHBIX PadOT HaJ MalIMHOM, MOANNCAHU-
eM OyMar o HbIHEIITHEM COCTOSTHUU, UMYIIIECTBE.

OO0 «Tuar-ABTO +» HMMeEeT OmpeAcICHHbIA MOPAIOK NEUCTBUH IS OCY-
HIECTBJIEHUS paldoT:

1. Tlpuem mamwuHbI - 3TO 3aMOJHEHHUE aKTa O IPUEME TPAHCIIOPTHOIO CPe/i-
CTBa, OTAAHHOTO JUIsl IPOBEACHUS TEXHUYECKOTO OOCTyKUBaHUs. 3anoJHEHUE Oy-
Mar 1o COCTOSIHHIO, BO3BpaTy MalluHbl. [IpenBapurenbHas oneHka padorT.

2. Moiika - 00s3aTeNbHBIN 1I€X TPU PEMOHTHO-00CITYKUBaIOIIEH 0aze, e
BBINIOJIHAETCSI ONEpalsl MO OYMCTKE, YUCTKE, YNAJEHUIO TPsI3U U TMOJUPOBKE
TPaHCIOPTHO-TEXHOJIOTMYECKOM MamuHbl. MoiKa NpOBOAUTCS IE€per BBIITOJIHE-
HUSIM KOMILIEKCA paboT U MOCJI€ UX BBIIOJHEHMS.

3. OskumaHue WM XpaHEeHHUe arperara - 3To ¢a3bl IpeObIBaHUS MAITUHBI Ha
BpeMsl IIPOBEJICHUSI PEMOHTHBIX padoT, II€ OCYIIECTBIIIETCS COXpaHEHHE arperara
B MCXOJIHOM COCTOSIHUM, HEJJOMYCKAIOUIEro MPUYUHEHHUE Bpea.

4. JIMarHOCTHPOBAHHUE - OLICHKA TEXHMYECKOI'O COCTOSIHHS MAIUHBI C
OINPENEICHHON TOYHOCTBIO, BKIIFOYAET aHAIU3 PE3YyJIbTaTOB, ONPEAEICHUE JUArHO-
3a U ONpeJeleHue PEMOHTA M0 NMPUBEICHUIO B paboTocnocoOHoe cocTosiHue. Jna-
THOCTHPOBAHUE NIPU PEMOHTE MOJAPA3AEISAETCS HAa IPEAPEMOHTHOE (ITIPOBOUTCS Ha
NPEANPUATUIX TEPe]l PEMOHTOM) U TIOCIEPEMOHTHOE (MPOBOAMUTCS ¢ HAMEPEHUEM
noJiy4eHus: HH(GOpMaIMi OTHOCUTEIBHO KauecTBa PEMOHTA, pacuera JajgbHeuIe-
ro pecypca padotsl). [IpoBoautcst cyobekTUBHOE (OCMOTp, OCA3aHHE, OCTYKHBa-
HUE) U 00BEKTUBHOE (CIIEUaTbHBIM HHCTPYMEHT) TUAarHOCTUPOBAHUE.

5. TexHudeckoe OOCTYXKWBAaHHWE WM TEKYIIUH PEMOHT - 3TO TOCIEI0BAa-
TEJIBHOCTh ONEpalid 10 PEMOHTY, 3aMEHE, HaJaJIKe y3JI0B U arperaroB MalluHbI B
onpeeneHHbld nepuoj U Bpems. OCyIecTBIseTCs yCTpaHEHUE HEMOJIa 0K, KOTO-
pbie ObuIH OOHAPYKEHBI B XOJIe IUarHoCcTUpoBaHus. [Ipon3BoanTcs Hamaaka BCex

MEXaHU3MOB UISI JOCTHKEHUS pab0vero COCTOSIHUS MAIluHbL.
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6. OxupgaHue M XpaHeHHe Nepe] OTHaydeil MaluHbI - (as3bl, HAa MPOTKe-
HUHM KOTOPBIX CTOUT 3ajaua 00ECMEeUYHTh HEIOCTHOCTh U COXPAHHOCTh MAIIMHBI, a
TaK)K€ BBIMOJIHEHHBIX PabOT, MPOBEACHHBIX HA CTAHIIMU TEXHUYECKOTO OOCTY>KH-
BaHUs BO BPEMsI PEMOHTA.

/. Bblgaya - OKOHYATENbHBIM ATalm, B KOTOPOM  TPAHCIOPTHO-
TEXHOJIOTUYECKAasl MalllMHA TTOKUAAET MECTO MPOBEACHUSI TEXHUYECKOTO 00CTYKH-
BaHus. [IpoBoaUTCS y4eT U miaTa 3a MpOBEACHUE OKa3aHHBIX yCIyT, 00roBapuBa-
IOTCSI TAPAHTUITHBIE CPOKU PEMOHTA U TIOCIIEIYIOIINE ONEPALIHH.

1o 3aBepiIeHKIO BCETO IIMKJIA BIIAJENEL] 0Jy4aeT UCIPaBHbIA aBTOMOOWIIb,
LIEHOBOM JINCT O MPOBEACHHBIX YCIyrax, CTOMMOCTH JieTajedl u paboT, rapaHTUIO
Ha [UKJI POJIeNIaHHbIX padoT, akT o craye OO0 «TaT-ABTO +» aBTO €ro BIaeib-
Iy U NIPUHATUIO UM padoT.

Ecnu peMOHT TpaHCIIOPTHOTO CPEACTBA OCYILIECTBIIEH HE B JIOJDKHOW MEpe U
KJIMEHT 3aMEUaeT ero HeUCIPaBHOCTb, OH UMEET TMOJIHOE MPAaBO BEPHYTHCS 00paT-
HO Y COTPYJHUKH JAHHOW OpraHU3alyy MPOBEIYT NOBTOPHYIO TUATHOCTHKY U pe-
MOHT aBTOMOOMJISI 6€3 TOMOJHUTEbHOM TUIaTHI.

[tat opraHu3alyu COCTaBIAIOT TPOE MPOU3BOJACTBEHHBIX padOYMX, OJIUH
BCIIOMOTATENIbHBI PaOOTHUK U JIBA YEJIOBEKa aIMUHUCTPATHBHO-TEXHUYECKOTO
IEpCOHAA.

OprannzanmonHas crpykrypa OOO «Tnt-ABTO +» ABIsIETCS JTHUHEHMHO -
GbyHKIMOHATBLHOM M TIpejicTaBieHa Ha pucyHke 2.1. CTpykTypa mepcoHana cooT-
BETCTBYET OTpaciieBoM crneunduke opranuzanuu. [Ipu sTom ns Hee XapakTepHa
NOTPEOHOCTh B KBAJIM(UIMPOBAHHOM IEpPCOHAJIE, O0JAaNaloeM CleluadIbHbIMU

HaBBIKaMH.
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Jupekrop
['naBHbIN byxranrep
MEXaHUK

Macrep Ky30BHBIX
pabor

Mausp

Mexanuk-
ABTODJIEKTPUK

Pucynok 2.1 - Opraauzanmronsas ctpykrypa OOO «Tnr-ABTo +»

Hupexkrop OOO «Tnr-ABTO +» NEHCTBYET OT UMEHU NPEANPUITHSA, TPEI-
CTaBJIIET €T0 UHTEPECHl BO BCEX OPraHMU3alMSIX pa3HbIX popM coOcTBeHHOCTH. OH
OCYIIECTBISIET MAPKETUHIOBBIE UCCIIEAOBAaHMS, PEIIAET BOIIPOCHI PEKJIAMBbI, ajarl-
TUPYETCS. K MEHSIOIIMMCS YCIOBUSAM U NMPUAYMBIBAET HOBBIE MJIEH, MPUOOpETAET
1o Haps/aM, 3asiBKam U npoduM aokymeHntam TMII. OdopmisieT 1OKyMEHTAIUIO
Ha NMpHOOpeTaeMble U OTChUIAEMbIE TPY3bl, COBEPIIAET BHEIUIAHOBBIE TTOKYNKHU 3a-
MYacTeil, OCYIIECTBISET KOHTPOJIb COONIIOICHHs] TPEOOBaHUM TEXHUKU O€30MacHo-
CTH Ha IOTPY304HO-PA3TPy30UHBIX paboTax.

Bbyxrantep xoHTponupyeT paOOTy U MPAaBUIBLHOE BEAEHUE HOKYMEHTALIHMH.
Byxrantep opraHu30BbIBa€T U OCYIIECTBIIIET OYyXTalNTEepCKUM yUeT, MpoBepseT J10-
CTOBEPHOCTh MOJIydaeMol HH(pOpMalUM, CIACAUT 32 COOJIIOJIEHUEM 3aKOHHOCTH
IIPU PaCXOJOBAHNUM JICHEKHBIX U MATEPUAIBHBIX PECYPCOB.

['maBHBIA MEXaHHUK, TOMUMO TPSIMBIX JTOJDKHOCTHBIX OOS3aHHOCTEH IO pe-
MOHTY M CBapOYHBbIM paboTaM, OCYHIECTBISIET MPUEM IMOCTYNMHUBIIMX 3aM4acTeil B
CBOM 11eX, oQOopMIIsIeT HEOOXOIHMMBIE AJisi 3TOTO JOKYMEHTBI, BEAET KapTOUKH

CKJIZICKOTO y4ueTa, opopMIIsieT JOKYMEHTHI TI0 PACX0/Ty MaTepUaJIOB.
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Macrep Ky30BHBIX PabOT, KpOME MPSIMBIX JOJDKHOCTHBIX OOSI3aHHOCTEHN 1O
KY30BHBIM pa0dOTaM, OCYIIECTBIISICT TPUEM TOCTYIMUBIIUX 3amdacted, opopmirseT
HEO0OXOIMMBIC JIJIA ATOTO JOKYMEHTHI, BEJCT KapTOUKH CKJIQJICKOTO y4yeTa, opopm-
JSI€T JOKYMEHTBI [0 PacXoly MaTepUasoB.

Marsisp ocyiecTBiIsSeT MOATOTOBUTEIBHBIE  ITOKPACOUHBIC PAOOTHI.

MexaHUK-aBTORJICKTPUK SBIISIETCA CHEHUAIMCTOM II0 HACTPOMKE pa3Bajia-
CXOXICHHS, OCYIIIECTBIISIET aBTOCIECapHBIC pabOTHI, a TAKXKE PAbOTAET C IEKTPHU-
KOW U MPOBOJKONM aBTOMOOUJIS.

Crneundukoit paborst OOO «Tnr-ABTO +» SBIETCS MaKCUMallbHas 3ame-
HUMOCTh KaXKJIOro pabOTHUKA. DTO 03HAYAET, YTO OJUH COTPYAHUK MOXKET BBITIOJ-
HATHh Cpa3y HECKOJIBKO BHJOB PabOT, TO €CTh OBITh CHEIHUAIMCTOM B HECKOJBKUX
OTpaciiaxX. ITO MO3BOJISIET COACPKATh MEHBIINHN IITAT COTPYAHUKOB, HO YPOBEHb
3apabOTHOM IIJIaThl Y TAKOTO CHEHAINCTA 3HAUYUTEIIBHO BHIIIIC.

B Tabmume 2.1 orpakeHsl riaBHbIe Mokazarenu aestenbHoctd OO0 «Tnt-

ABTO +».

Tab6muna 2.1 - OcroBHBIE 3KkOHOMUYecKHE noka3arein OO0 «Tnr-Asto +» B 2015

-2017 rr.

AGcomoTHOE OT- Tewmn pocrta, %

20151, | 20161, | 20171, | ronemue (+/-)

IToka3zarens "] 2016k | 2016k 2016/ 2017/ 2017/
2015 2015 2015 2016 2015

YuciaeHHocTh
pabOTHUKOB, 3 5 6 2 1 166,67 | 120,00 | 200,00

qeiI.

Beipyuka ot
IIPOJAXK, THIC. 34905 | 43240 | 35255 8335 -7985 | 123,88 | 81,53 | 101,00

pyo.

Pacxonpr
(xommepye-
CKHe W YIIpaB-
JICHYECKHE),
ThIC. pYO. B
T.4.

34371 | 43114 | 35576 8743 -7538 | 125,44 | 82,52 | 103,51

- KOMMepue-

34371 | 40146 | 31981 5775 -8165 | 116,80 | 79,66 93,05
CKHE PacX0JIbl

- yIpaBJeHYe-

- 2968 3595 - 627 - 121,13 -
CKHE PACXO/IbI
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[Tponomxenue Tadbmuubl 2.1

[TpuGsIH OT
npozax (+),
yOBITOK (-),
THIC. pYO.

534

126

-321

-408

-447

23,60

-254,76

-60,11

[TpubsL1H 10
HaJI0ro0010-
xeHus (yobl-
TOK)

219

-211

54

-430

265

-96,35

-25,59

24,66

Yucras npu-
ObLTB (+) /
yOBITOK (-),
THIC. pYO.

168

-169

43

-337

212

-100,60

-25,44

25,60

AKTHBBHI,
THIC. PYO.

3471

8145

5293

4674

-2852

234,66

64,98

152,49

CoOcTBeH-
HBIN Kallu-
TaJj, THIC.

pyo.

1694

1525

1568

-169

43

90,02

102,82

92,56

O6opoTHBIE
aKTHUBBI, THIC.

pyo.

3098

7167

4397

4069

-2770

231,34

61,35

141,93

Penrabens-
HOCTb IIPO-
nax, %

1,53

0,29

-1,24

Penratens-
HOCTb aKTHU-
BOB, %

0,02

-2,91

0,64

-2,93

3,55

Penrabens-
HOCTB CO0-
CTBEHHOTI'O
KarmTajua, %

0,05

-10,5

2,78

-10,55

13,28

Penrabens-
HOCTH 000-
POTHBIX

CpencTB, %

0,03

-3,29

0,74

-3,32

4,03

[IpousBoau-
TEJILHOCTh
TpyAa, THIC.
py0./gen.

11635

8648

5875,8

-2987

-2772,2

74,33

67,94

50,50

Cpenneme-
csTYHAas 3apa-
0OTHas II1a-
Ta, pyo.

13800

14670

18520

870

3850

106,30

126,24

134,20

®onp 3apa-
OOTHOII IIa-
THI, TBIC. PYO.

41400

73350

111120

31950

37770

177,17

151,49

268,41

Pacxonpr Ha 1
pyO. mpomax

0,98

1,01

0,02

0,01

102,04

101,21

103,06
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Pacmmpsist repputoputo oocimyxkuBanus B 2016 rogy, OOO «Tnt-ABTO +»
NpUHSAJIA B IITAT ABYX HOBBIX paboTHUKOB. A B 2017 rogy OOO «Tnt-ABTO +» —
€€ OQHOTO.

B rteuenne ananusupyemoro nepuoga Beipyuka OOO «Tnar-ABto +» BO3-
pocia Ha 1 %. B 2016 roxy o6beMbl poaax yciayr yBenudminch Ha 23,88 %, a B
2017 romy mpocnexuBaeTca cH>keHue Ha 18,47 %, W3-3a BOZHHMKHOBEHHMS Ha
PBIHKE 3HAYUTEIBHOIO 4YMCIa KOHKYPEHTOB M yTpaThl yacTu mnokymareneir OOO
«Tar-ABTO +». B 2017 roay Belpy4Yka OpraHu3aliy CyIIECTBEHHO YMEHBIINIIACH,
9T0 00YCIIOBJICHO CHIDKEHHEM 00BEMOB MPOJIAXK, N3-3a COKPAIICHUS PhIHKA COBITA.

Ha pucynke 2.2 n3o0paxxeHa TWHAMHUKA BBIPYYKH OT pEAM3AIMH yCIyT

OOOQO «TaT-ABTO +» B IEHE)KHOM BBIPAKECHUU.

50000
45000 43240

40000

34905 35255

35000 -
30000 -
25000 -
20000 -
15000 -
10000 -
5000 -

0 .
2015r. 2016r. 2017r.

Pucynok 2.2 - Jlnnamuka Beipyuku B OOO «Tnar-Asto +» 3a nepuox 2015-

2017 rr., THIC. PYO.

[IponopurnoHanbHO 00bEMY peaIU3allMy yCIYT U3MEHSIOTCS KOMMEPUYECKUE
¥ ynpasieHuyeckue pacxonbl. B 2016 rogy onn yBennurimcs Ha 25,44 %, a B 2017
roay cHu3uiIuch Ha 17,48 %.

B 2017 romy KOMMEpUYECKHE U YNPABICHUYECKHE PACXOAbI CYIIECTBEHHO
OonbiIe oObemMa npoaax yciuyr, Beieactsue yero y OOO «TaT-ABTo +» mosiBiis-
eTcst yObITOK B pazmepe 321 Twic. py0. 3a uicciemyemMbie TpU rojia pacxoabl YBEIU-
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YUBAIOTCS 0OJiee CTPEMHUTEIBHBIM TEMIIOM, BBHUIY 3TOTO TPHOBLIL OT MPOIAXK
CHUYXKAETCS.

B 2016 rony y OOO «TaT-ABTO +» BO3HUKACT YUCTHIN YOBITOK, KOTOPBIN
coctaBisier 169 Teic. py0., MO MPUYMHE POCTA MPOUYUX PACXOJOB OTHOCHUTEIHHO
npounx a0xon0B. Hecmotps Ha 310, B 2017 roxy, OOO «TaT-ABTO +» nonydaer-
Csl PallMOHAM3UPOBATH CBOU PACXOJbl U MPUOOPECTH YUCTYIO MPUOBLIb, KOTOPAs
coctaBmiia 43 TeIC. pyoO.

ITo manaeM TaOmune! 2.1, aktuBel OOO «TiaT-ABTO +» B T€UEHUE aHAIM3H-
PYEMOro nepuoa UMEET TEHACHIIMIO K pocTy. B 2016 roxy mpocnexuBaercs yBe-
JMYECHUE AKTUBOB B 2,3 pasa, HO, B 2017 roay maHHBIM TMOKa3aTelb MagacT Ha
35,02 %.

3a ananusupyemblie Tpu rojga cooctBeHHbld kanutan OO0 «Tnt-ABTO +»
U3MEHSJICS HECYyHIECTBEHHO. IIpociiekuBaercss TEHIACHUHS HE3HAYUTEIbHOIO
yMeHbIIeHus1 coocTBeHHOTo KanuTana. K konity 2017 roga 3HaueHue coOCTBEHHO-
ro KanuTaya BeIpociio Ha 2,82 %.

3a 2016 rog OOO «TaT-ABTO +» MOBBICKIO OOOPOTHBIE aKTUBHI B 2,3 pasa.
DTO CIyYUJIOCh U3-3a POCTa 3aJI0JXKEHHOCTH J1e0uTopoB Ha 41,6 %. Takxke BbIpoc-
JI0O U 3HAYEHUE OCTATKOB HAJIMYHBIX JIEHEKHBIX CPEICTB MPEANPUITUS U ICHET Ha
pacueTHOM cueTy B 3,1 pa3a. [JaHHBIN POCT MPOU3O0IIET MO NIPUYUHE YBEIHUUYCHUS
00bEMOB MIPOJIAXK YCIYT U YUCia 1eOUTOPOB.

Opnnako, B 2017 romy, BCIENCTBHE CHUXEHUS OOBEMOB IMPOJAX YCIYT U
yTpaTou 4acTu KJIUEHTOB, 000poTHbIe akTUBBI OO0 «TnT-ABTO +» YMEHBIIUINUCH
Ha 38,65%. Taxke HaOmOMaeTCsI YMEHbIICHUE JAEOUTOPCKOM 3aJ0JKEHHOCTH Ha
30 %, 3amacoB Ha 57,56 %, ¢duHaHCOBBIX BiokeHHH Ha 7,08 %, IEHEKHBIX
cpencts Ha 40,47 %.

B Tedenune ananm3upyemMoro meprioja YyMEHbIUIACh PEHTA0EIBHOCTh MPO-
nax: Ha 1,24 % B 2016 rogy orHocutensHo 2015 rona u Ha 1,2 % B 2017 roxy
cpaBHuTeNbHO 2016 ronma. IloHmkeHrWe NPOU30IUIO MO MPUYMHE YMEHBIIECHUS

npuObLTK 0T poAax B 2017 roxy.

60

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

B 2017 rony mpou3onuio yBEIMYEHHE PEHTAOEIBHOCTH AKTUBOB 3a CUET
YMEHBUIEHUSI CPETHEr0JI0BOM CTOMMOCTH AaKTHUBOB, a TAKXKE MO MPUYMHE YMEHb-
HICHUS] CPETHETO/I0BOM CTOMMOCTH COOCTBEHHOTO KaluTajaa 1 00OPOTHBIX aKTHUBOB
MIPOU30IIJIO MOHUKEHUE UX PEHTAOEIIBHOCTH.

B 2016 rony OOO «TaT-ABTO +» CHU3WIO MPOU3BOJUTEIBLHOCTh TpPYyJa
nepconana Ha 32,06 % (¢ 11635 Tteic. py0./4en. B 2015 roxy no 8648 Twic. pyo. /
yen. B 2016 roxay). B 2017 roay, Takxke mpou3onuio cHrxkenue Ha 49,5 %, u Ha
koHer] 2017 roga ona cocraBuia 5875,8 TeIC. py0. / 4el.

00O «Tnr-ABTO +» B T€UEHHE AHATU3ZUPYEMOTO IEPUOA TTOBBIIIAIO CPE-
HEMECAYHYIO OIUIaTy TPyJa, B TOM YHCJIE BBIPOC 0OmMi (poHJ oraTel TpyAa, He-
CMOTpS. Ha YMEHBIIIEHHE dKOHOMHUYECKHX IOKa3aTenaeil paboThl MpEaNpHUsTUS: B
2016 rony Ha 6,3 %, B 2017 rony Ha 26,24 %.

[Ipu ananuze ¢unancoBbix nokazareneit OOO «TnT-ABTO +» TMpocMarpu-
BaeTCs OTpUllaTeNbHas TeHAeHIMs. Pacxoasl Ha 1 pyO. mpojax yBEIMYMBAIKCH B
TEUCHUE aHaIM3UpyeMoro nepuona u, B 2017 rogy, NpeBBICHIIN BBIPYUKY OT IPO-
JaK.

Takum o6pazom, 3pdektuBHOCTh AesTenbHocTH OO0 «TaT-ABTO +» B Te-

yeHue aHanusupyemoro nepuonaa 2015 - 2017 rr. yxyamaercs.

2.2 Ananu3 BHEIIHEN U BHYTPEHHEH Cpebl

Bce opranumzanum GyHKIMOHUPYIOT B OINPEACIICHHON cpene, oOyciaBinBa-
FOLIEH UX JIEMCTBUS, U UX JIEATEIIBHOCTh B JOJITOCPOYHOM MEPCIIEKTUBE 3aBUCUT OT
YMEHHS aJaliTHPOBAThCS K TpeOOBaHUAM 3TOM cpesl [73].

Buemnsisi cpena mpezacTaBiieHa COBOKYMHOCTBIO (DaKTOPOB U YCIIOBHUH,
HaXOJISIINXCS 3a TPeiesIaMi OpTraHU3allud U CITIOCOOHBIX BIIUSITH HA €€ TIOBEJCHUE.
BHyTpeHHsIs cpelia onpenesieTcss KOJIMYEeCTBOM U Ka4eCTBOM PECYPCOB, KOTOPBIE
MMEIOTCSL B pacnopsikeHuu npeanpusatus. [Ipu olieHke BHYTpEHHEW cpenbl opra-
HU3AIUH TaKKe HEOOXOAMMO CIIeTIaTh aKIEHT Ha KIFOYEBBIX KOMITETCHIIUSIX, TIPH-
BOJAIIMMH K Pa3BUTHIO €€ KOHKYPEHTHBIX IPEUMYIIECTB Ha pbiHKE [34, c. 81].
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[Ipu pa3paboTke cTpaTeruu OpraHu3aluu HYXKHO TMPOBOJUTH OLEHKY HE
TOJIBKO BHEIIHEW CpPeJlbl, HO U CUTYallIO BHYTPH Npeanpusatus. BHyTpeHHss cpe-
Jla COCTOMT M3 3JIEMEHTOB U IOJCUCTEM BHYTPU NPEANPUATHUS, KOTOpbIE oOectie-
YUBAIOT (PYHKIIMOHUPOBAHNE MPOUCXOAAIIUX B HEHM MpoieccoB. AHAJIN3 BHYTPEH-
HEH Cpelbl NPEIIPUATHS BBIABIAET NOTECHIMAI U BO3MOXXHOCTH, Ha KOTOPBIE OHO
OyzAeT onupaThCsl B KOHKYPEHTHOU 00pboOe. OlLeHKe Moanexar cqpopMupoBaBIIasi-
Csl CTPYKTypa yIpaBlieHus1, pa3zaesieHue QyHKIUN U PECYypCOB OTAEIOB U KOHKPET-
HBIX COTPYIHHMKOB HA IPEANPUATHH, €€ KOPIIOPATHBHAs KYJIbTypa, COLMAJIBHO-
NICUXOJIOTUYECKHUI KIUMAT cpeu paOOTHUKOB U Ap.

[ToaTOMY BHYTpPEHHSISI U BHEIIHSSA Cpelia SBISIOTCS 00OBEKTOM 00s513aTEIbHO-
ro aHaJIN3a JAeATENbHOCTH NPEIIPUATHS B JOJITOCPOUHON IepcnekTuse. Bee nepe-
MEHHBIE TECHO MEXKIY COOOU CBSI3aHbl M UIMEIOT OTPOMHOE BIIMSHHUE JPYT Ha Jpyra.
[TpoBenst comoCTaBUTENbHBIM aHAIN3 BHYTPEHHUX CUJIBHBIX M CIA0BIX CTOPOH C
BHEIIHMMH YIpO3aMHU U BO3MOKHOCTSIMH, MOKHO IIEPEXOJUTh K OIPENEIECHUIO CO-
OTBETCTBEHHOM CTPATETMYECKOM albTepHATUBBI. [l03TOMY Ii1aBHas 3amada MeHe-
JoKepa - UcclieloBaTh Bee (DaKTOPHI B LIEJIOM U BOBpPEMsI IPUHUMATh IPAaBUIIbHBIE U
BepHbIe pemenHws [1, c. 56].

PaccmoTpum BHemHIO0 W BHyTpeHHIOI0 cpeny OOO «Tar-ABto +». Ha

BHEIITHIOK CPEeAy CWJIbHOE BO3JCUCTBHE OKa3bIBAIOT CleAyroliue mpuuunbl (Tao-

auna 2.2).
Tabnuna 2.2 - AHanu3 BHEITHEH Cpebl IPSIMOTO BO3ACHCTBUS
00O «Tar-ABTO +»
OneMEHTHBI Bnusuue q)aI(TOpOB Ha JCATCIIbHOCTD OPraHU3aluiu

BHEIIIHEN CpeIbl

KonkypeHTbI AHanu3 (HakToOpoB KOHKYPEHIIMH IPEINOoaraeT MoCTOSHHBIM KOH-
TPOJIb CO CTOpPOHBI pykoBojacTBa CTO 3a nelcTBUSIMU KOHKYPEH-
TOB. KOHTpOJIb AEATETPHOCTH KOHKYPEHTOB IO3BOJISET PYKOBOJ-
ctBy CTO mocTOSSHHO OBITH FOTOBBIM K MOTEHLIHAIBHBIM yIPO3aM.
OcHoBHBIMU KOHKYpeHTamu opranuzauuu OOO «Tar-ABTo +» sB-
JAI0TCS ONM3NeXalMe CTaHIUM TEXHUYECKOTO OOCIYXHBAHUSA U

aBTOMOMKH.

62

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml




Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

[Tpopomxenue Tadauubl 2.2

[Torpebutenu ToBapoB u | [lorpedurensimu ToBapoB u ycayr OOO «Tnr-ABTO +» SBISIOTCS
yCIyr ¢busnyeckue M IOPUAMYECKHE JIMIA, ABTONIOOUTEIH C J0XOJ0M

CPEIHET0 YPOBHS WU HIKE CPETHETO.

TTocTaBmnku OcHoBabiMU TTOocTaBHKaMu CTO OOO «Tnar-ABTO +» ABIAIOTCA

000 «KPOCABTO» u OOO «ABTocTtangapt».

POk paboueil cusbl B nannoil opranuzanuu paboTalOT ONBITHBIE COTPYAHUKU C MHO-
TOJIETHUM CTa)X€M pabOThl, TAKUM O00pa3oM BIIMSHUE PbIHKA pabo-

Yel CHIIbI Ha ACATCIIbHOCTb OpraHru3allui HCBCIIUKO.

OOO «TnaT-ABTO +» OKa3bIBa€T YCIyTH 10 YMEPEHHBIM LIEHAM U BIIAJEET
HE CaMbIM OOJIBIIMM U HE CaMbIM MaJIEHbKUM OOBEMOM peaan3aluu YCIyTr U Mpo-
nykiuu. ['maBHBIN yrop B paboTe opraHM3alMi HAMpaBieH HA OKa3aHHUE TOJIbKO
PO EeCCUOHANBHBIX KAYECTBEHHBIX YCIYT 10 PEMOHTY aBTOMOOWJIEH, AJIg 3TOro
pa3paboTaHa cucTeMa KayecTBa.

I'1aBHBIE KOHKYPEHTBI BCSAYECKM IMOAJEPKUBAIOT YPOBEHb LIEH. KTO - TO
BBIIIE, HEKOTOPBIE 3HAYUTEIILHO HIKE U KOHKYPHUPYIOT IO TAKUM ITapaMeTpam Kak
oOciTy’)kMBaHHEe, KAueCTBO MPOYKIUH, TOTOTHUTEIbHbIE YCIYTH.

AHanu3 BHYTpEHHEH Cpebl MpecTaBiieH B Tabuuie 2.3.

Tabnuua 2.3 - AHanu3 BHyTpEHHEH cpe/ibl OpraHu3aluu

DJIeMEHTHI BHYTPEHHEH CpeIb Bnusiaue ¢pakTopoB Ha 1eATETbHOCTh

Opranu3anvoHHBIN cpe3 Opranuzanus sSBIsieTcsl 0OIIECTBOM C OTPaHHUYEHHOW OTBET-
CTBEHHOCTHI0. OCHOBHOM LEJBIO ACSITENIBHOCTU MPEATPUATHS
SABJISIETCSl TPEIOCTaBICHUE KayeCTBEHHBIX YCIYr MO OCY-
IIECTBICHUIO PEMOHTa aBToMoOmiIel. B pabore mcnons3yer-
csi 000pYyIOBaHHE CPETHETO YPOBHS, aBTOCEPBHUC I'apa)XHOIO
THUIIA.

VYnpasneHue nepcoHaIoM Bonpocamu, kacaromuMucs KaJpOBOW INOJUTUKH B JTAHHOU
OpraHu3alliy, 3aHUMAaeTCi TeHepaidbHbld aupektop. Ilepen
HUM CTOWT 3ajlada 1o (popMHUpOBAHUIO ONTHUMAIEHOTO YIIPaB-
JEHYEeCKOro anmnapara. Bo rimaBe 3Toro mpouecca JeXHUT BCe-
CTOPOHHMI aHAJINU3 U MPOTHO3 OOIIEH YUCICHHOCTH, CTPYK-
TYpBI B COCTaB paOOTHUKOB. OOIIast YUCICHHOCTh COTPYAHHU-
KOB B JIOCTaTOYHO HEOOBINON OPraHU3aIluK COCTABISET AT
YEJIOBEK.
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[Tponomxkenue Tadauibl 2.3

DUHAHCOBBIN Cpe3

HpeI[J'IO}KCHI/IH OTHOCUTEIIbPHO OCYHICCTBICHUSA HOBOBBC,Z[CHI/Iﬁ
COBCPIIAKOTCA NOCTATOYHO MCIJICHHO.

MapKeTHHTOBbIN cpe3

MapkeTHHroBble UCCIEIOBaHUS C LIEIbIO BBIABICHUS IpEa-
nouytenuit norpedureneir CTO OOO «Tat-ABTO +» IpPOBO-
JSITCSL HEPETYJISPHO.

Kynberypa opranuzanuun

OpranuzanuoHHas KyJIbTypa aJeKBaTHa (UIOCOPUH BHYT-
pUPUPMEHHBIX OTHOIICHHH.

[Tponiecc uccnenoBanus BHYTPEHHEH Cpelbl OpraHU3alMKU HAIEJIEH Ha BBI-

SIBJICHHE TOTO, KAKUMHU CHJILHBIMU H CI1a0bIMU CTOpOHaMH OHA obOnamaeT. Jist To-

I'0 YTOOBI COCTABUTH ITOJIHOE MMpcacCTaBJICHUC O BHYTpeHHGﬁ cpcac opranu3ann 1

0 ee ciadbIX CTOPOH, 3HAYUTEIBHO Ba)KHO JJI Havalla BBIIEIUTH Psij (HaKTOpOB,

KOTOPBIC HCIIOCPCACTBCHHO BJIIMAIOT HAa HCC, 4 TAKKC U JaThb UM aHAJIU3 (Ta6JII/II_Ia

2.4).

Tabnuua 2.4 - Konkypentssie npeumyiiectsa OO0 «TaT-ABTo +»

Ne HaumeHnoBanue cTpaTernyeckoi mo3uuumu KauecTBeHHas oieHKa TO3UIUHA
n/n
CHJIbHAS HeHlTpanbHast crnabas
1 |2 3 4 5
1. | MapketuHr +
1.1 | Crparerus ycaoyr +
1.2 | IlponBukeHUe HA HOBBIE PHIHKU +
1.3 | UmupK U penyTanusi Ha BHYTPEHHEM PBIHKE +
1.4 | KoHKYpeHTOCTIOCOOHOCTh +
1.5 | U3BecTHOCTH Ha pBIHKE T. TONBATTH +
1.6 | 3anumaemas 1075 peIHKA +
1.7 | CnocoOHOCTB K THIAEPCTBY +
1.8 | Pa3BuTHEe HOBBIX TOBApOB, YCIIyT +
2. | ®uHaHCH
2.1 | Obmee (puHAHCOBOE MOJIOKECHUE +
2.2 | Bo3MOXHOCTh TPUBJICYCHUS  JIOJITOCPOYHBIX +
KaIluTaJIoB
2.3 | OTHOIIEeHNE C aKIIMOHEpaMHU +
2.4 | IIpuObLIb U e UCIIONB30BaHUE +
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[Tponomxenue Tadnuubl 2.4

2.5 | ®unancoBasg cTaOWILHOCTh U ILIATEXKECIIOCOO- +
HOCTb

2.6 | CtpykTypa 3aTpaT (ypoBeHb Ce0ECTOUMMOCTH) +

3. | [IpousBoacTBO +

3.1 | Penyramnus kak paboromarens

3.2 | KadyecTtBO MarepHaibHOM 0a3bl

3.3 | JocTynmHOCTh HOBBIX CETMEHTOB IOTpeOHTENeH

3.4 | MecTtoHaxoxaeHue

+|+|+]| +|+

3.5 | 3arpykeHHOCTh TPOU3BOICTBA

3.6 CpaBHI/ITCHI)HI)IC HU3ACPKKHU IO OTHOUICHUIO K +
KOHKYPCHTaM

3.7 | Ucnonp3oBanne MHHOBALANA +

4 | OOuiee ynpapieHUe +

4.1 | IlpecTrx M UMUK IPEIIPHSITUS +

4.2 | Opranu3anyoHHas CTPYKTYpa NPEATPHSTHS +

4.3 | Cucrema npuHSTHS PEHICHUH +

4.4 | Kpamudukaius yrmpaBlIeHIeCKOTo IIepcoHata +

4.5 | Opranuzaiysi CHCTEMbl KOMMYHHUKAITH +

5 | Ilepconan +

5.1 | Kamndukarius mpou3BOJICTBEHHOTO TIEpCOHAA +

5.2 | OnbIT paboTs +

5.3 | MotuBanus +

5.4 | Hanmume crienanbsHOTO 00pa30BaHUS +

5.5 | YpoBeHs omnatel TpyAa Mo CpaBHEHHUIO C KOH- +
KypeHTamMu

AHamm3 KOHKypeHTHbIX npenmymiectB OOO «TaT-ABTO +» MOKa3bIBaeT
(Tabnuna 2.4), 4To KIHOYEBBIMU CUJIBHBIMU CTOPOHAMU KOMIIAHUU SIBJISIETCS] Opra-
HU3alUsl CUCTEMbl KOMMYHUKAIIMHA U OMBIT pabOThl COTPYIHUKOB. Cl1abbIX CTOPOH
B JIAHHOW OpraHu3alyy ropa3fo OOJblIe, K HUIM OTHOCSTCS: COBEPUICHCTBOBAHUE
Y IIEPEX0]] HA HOBBIE PBIHKHM, HMMJK U pEIyTalusl HA BHYTPEHHEM DPBIHKE, CIIO-
COOHOCTBh K KOHKYPEHTHOI 00pb0€, y3HaBa€MOCTh U MOIYJISIPHOCTh Ha PHIHKE IO-
pona, 3aHuMaemasi J0Jisl pbIHKa, MPOABUKEHUE HOBBIX TOBAapOB M YCIYT, oOIiee
(uHAHCOBOE TOJIOKEHUE, BO3MOXKHOCTh MPUBJICYCHHSI TOJITOCPOYHBIX KAaIUTAJIOB,
OTHOUIEHHUE C AKIMOHEPAMH, IPUOBLIL U €€ UCIOJIb30BAHKE U TaK Jlajiee.

Takum o0pa3oM, NaHHas OpraHu3alus He ABISETCS (PaBOPUTOM Ha PBHIHKE
aBTOCEPBUCHBIX YCIYT M HE paboTaeT B KPUTEPHUSX TBEPIOM KOHKYpPEHLHUH.
KpaiiHe Ba)XKHO U HY>KHO 3aHSTbCA JTaJbHEHUIIUM aHAJIM30M XapaKTEPUCTHUK BO U3-

OekaHuE HaIpacHBIX PE3yJIbTaTOB (PYHKIIMOHUPOBAHUS OpTraHU3aIUH.
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Ucnonp3yemsrii 1 paccMoTperust U u3ydenust cpeasl metoq SWOT sBs-
eTCsl «OOMMPHO OOIMIETPU3HAHHBIM TMOX00M, MO3BOJSIONIMM BECTH 00IIIee Mc-
clieloBaHME BHEIIHEN U BHyTpeHHel cpenbl. Metononorust SWOT noapazymeBaer
CHauaja OOHapy)XeHHE CUJIBHBIX U CIA0BIX CTOPOH, a TaK)Ke Yrpo3 U BO3MOXKHO-
CTeH, U MOocIe 3TOr0 YCTaHOBJICHUS IIEMOYEK CBS3EU MEXIY HUMU, KOTOpbIe B Oy-
nyiieM OyayT MPUMEHEHBI Uit (pOpMYJIHMPOBaHUS CTpATEruu opraHuzanun» [14, c.
64].

Pacemotpum matpuity SWOT na npumepe OOO «Tnr-ABTO +».

Jist Toro uto0s1 coctaBuTh Tabmmiyy SWOT HeoOXoauMo HAlTH CHUIIBHBIC U
ciiabple CTOPOHBI OPTaHU3AIINH, a TAK)KE €r0 BO3MOKHOCTH U yTPO3bI.

PaccMmoTpuM cuibHBIE U Cllabble CTOPOHBI, @ TAKXKE YIPO3bl U BOBMOKHOCTH
(GYHKIIMOHUPOBAHUS OPTaHMW3AIMU B HACTOSIINNA MOMEHT TIO0 XapaKTEPHUCTHKAM,
KOTOpbIE MPOJAEMOHCTPUPOBAHBI IKCIEPTHBIMU JIUCTaMH. Jljig TOro, 4To0bl ycTa-
HOBUTH CBSI3U MEXAY HUMH, HeoO0xoaumo cpopmuposats Matpuity SWOT, naro-
IIyI0 BO3MOXXHOCTh COCTaBUTH MOJXOJSIIYI0 CTpaTeTuio, KoTopas Oyaer couep-
KaTh B ce0€ OCHOBHOE HANPABJICHUE PA3BUTHSI.

[IpennoxxeHHbie CBeACHUS O CIaOBIX CTOPOHAX OpraHU3aluu Oe3yCIOBHO
MOMOTYT BBISIBUTH (DaKTOP TOPMOXKEHHUS MX PAa3BUTHUSA U B JAJIbHEUIIIEM NaTyT BO3-
MOXHOCTb pa3paboTaTh CTpaTeruro st 0osee MPEeuMYIeCTBEHHOTO COBEPIICH-
CTBOBAHUS JAEATEIHHOCTH OPTaHU3AIH B TICIIOM.

K nanbonee cuIbHOMY OMACEHUIO OTHOCUTCS BEPOSITHOCTDH IMOSIBICHUS HO-
BBIX KOHKYPEHTOB, & TaK)XE€ YacTOC HM3MEHCHHE MOTPEOHOCTEH W MPEeaNOouTCHUN
KJIMEeHTOB. OCHOBBIBAsCh Ha TIOJYYCHHON WH(DOpPMAITUHU MOSABIISETCS BO3MOKHOCTh
JIaTh HEKYI0 OIIEHKY OIACHOCTH JKU3HENCATECIbHOCTH OPTaHU3AIMH OT BHEIIHEH
CpeIbl U B JaJIbHEHIIIEM YYUTHIBATh UX TPH pa3padOTKEe CTPATETUH Pa3BUTHS OP-
raHu3alluu.

Camoli BBITOTHOM BO3MOKHOCTBIO JIJISI OPTaHHU3AIUH SBIISICTCS] IPUBJICUCHUE
HOBBIX KJIMEHTOB MOCPEACTBOM IrpaMoTHOr0 oociayxuBanus B OO0 «TJIT - ABto

IIITEOC».
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[Tocne Toro, KaKk BHISBIICHBI CHIIBHBIC U C1a0ble CTOPOHBI, a TAKXKE YTPO3bI U
BO3MOKHOCTH PacCMaTPHUBAEMON OpTaHM3AIlMU, BCTYMaeT B CHJIy JTall MO ycCTa-
HOBJICHUIO HEKUX CBS3eH MEXTy HUMH. J[1 yCTaHOBIICHHS JaHHBIX CBSI3CH COCTa-
BuM Matpuiy SWOT (Ta6numa 2.5).

Tabmuua 2.5 - SWOT - anamn3 OOO «Tat-ABTO +»

CusibHBIE CTOPOHBI (S) Cnabbie ctoponst (W)
Bricokoe kKauecTBO BBIIIOJIHAEMBIX YCIIYT; [Tnoxo BBICTpOEHA MOJUTHKA IEHOOOpa3oBa-
[IInpokuii aCCOPTUMEHT YCIIYT; HUS;
IIpouHas opraHu3anOHHAs CTPYKTYpa. OTtcyTcTBUE KPENKOW MapKEeTHMHIOBOM CTpare-
THH;
OrpannyeHsl (HUHAHCOBBIE BO3MOYKHOCTH.
Bosmosknoctu (O) VYrpossl (T)
VYBennuenne 00beMOB peanm3anuu yciyr, B | KoHkypenuus (6osiee BHITOAHBIE YCIOBHUS, MO-
CBSI3H C PACTYIIUM PBIHKOM IOTpedutenei; JEpPHU3UPOBAHHBIE OOOPYIOBAHUS, YIYYILIEH-
Bo3moxkHOCTB pocTa; HBII CEpPBHC);
Buenrnue yrpo3sl (Hajiorn);

B maTpuiie nponsuIroCTpUpOBaHbl CHIIbHBIE U ciadbie ctopoHbl OO0 «Tat-
ABTO 1+», a TaKKe BO3MOXHBIE YTPO3bl U1 BO3MOKHOCTH OpTraHU3aLNH.

[Tonarasice Ha co3gannyto Matpuily SWOT, BaXHO BBISIBUTH HAWTYUIIIYIO
CTPATETHIO ISl NEATEIbHOCTH Oprann3auuu. 1Iposens aHanu3 JaHHOW CTpaTeTHHy,
MO>KHO COCTaBUTH HeKHil 00pa3 BHyTpeHHel cpeapt OO0 «TaT-ABTO +».

[To Tabauie MOXHO 3aMETUTh, «4YTO CHJIBHBIX CTOPOH HEMHOTO, HO OHH JI0-
CTaTOYHO BeCOMbI. K HMM OTHOCHTCSI HaMBBICHIEE KAYECTBO BBITOJIHIEMBIX YCIYT.
C y4eTroM BceX MUHYCOB, Y OPTaHHM3allMU BCE )K€ €CTh BO3MOYKHOCTHU K yBEJIHYE-
HUIO 00BEMOB peaiu3aliy yCayr 1Mo TOM MPUYMHE, YTO PBIHOK MOTpedOuTenel 3a-
MeTHO Bo3pacTaeT. COOTBETCTBEHHO, HA OCHOBE IOJIYYEHHBIX JAaHHBIX, MOXHO
BBIJICJIUTh OCHOBHBIE MPEANOJIOKEHUS. BBUIY BBICOKOTO KauecTBa BBINOIHSIEMBIX
palboT, UMeeTcss TOCTOSTHHAsI KIMEHTYpa. JTO JTOCTATOYHO HEMAJIOBaXXHBINA MOKa-
3aTellb B peain3aluu yCIyr».

OpnHako, MOCKOJIbKY MPEANPUATAE HAXOAUTCS B KPU3UCHOM COCTOSIHHH, TO
1eJIeco00pa3HO CO3/1aTh CTPATETHI0 PAa3BUTHUS JaHHOW OpraHM3allid, HallpaBlIeH-

HYIO Ha €ro 03a10pOBJICHHUC.
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2.3 AHanu3 nporecca pa3paboTKy CTpaTerny U UCTIOIb30BaHUS METOANYE-

ckux noaxonoB B OO0 «Tnr-ABTO +»

Muccuss OOO «TaT-ABTO +» - yI0BIETBOPpEHHE MOTPEOHOCTEH MOKyIaTe-
Jell B Ka4YeCTBEHHOM PEMOHTE OTEYECTBEHHBIX aBTOMOOWIEH, Omaromapsi padote
BBICOKOKBaJIM(DUITUPOBAHHBIX pab0OYMX.

OcnoBoii nenpto npeanpusitas OO0 «Tnr-ABTOo +» SBISETCS OKazaHUE
YCIIYT MO JUArHOCTUKE W KaY€CTBEHHOMY PEMOHTY OTE€UYECTBEHHBIX aBTOMOOMIICH
JUISL TIOJTYYeHUsI MPUOBLITH, a TAaKKe:

1. Ilpou3BojaCTBEHHBIE LEH:

— COBCPIICHCTBOBAHHC TEXHOJOTUH MO AUAIrHOCTHUKC W Ka4YCCTBCHHOMY

PEMOHTY OT€UECTBEHHBIX aBTOMOOWIICH;
— TIOBBILICHUE KAYECTBA OKA3bIBAEMBIX YCIIYT;

— yBenaudeHue 3GGHEeKTUBHOCTH PabOTHI MPEANPUSATUS 32 CUET OOYUCHHS
nepcoHasa.

1. MapKeTHUHTOBbIE 1IEJIN:

— JIOCTWKEHHE JIMJMPYIOLIETO MOJIOKEHHSI Ha PBIHKE MO KAYECTBEHHOMY
PEMOHTY OTEYECTBEHHBIX aBTOMOOWIICH, yIOBIETBOPSIONIEMY TpeOOBaHHUS MOTpE-
ouTeneil, napTHEPOB U IPYTUX 3aUHTEPECOBAHHBIX JIUII;

— TMPUBJICYCHUE HOBBIX MOKYMAaTeNeH, KIIMEHTOB;

— TIOMCK U Pa3BUTHE HOBBIX KAHAJIOB COBITA YCIYT MO JMArHOCTHKE U Ka-
YECTBEHHOMY PEMOHTY OTE€YECTBEHHBIX aBTOMOOHIICH.

3. dDuHAHCOBELIE LIETH:

—  COKpalleHUE PacxoJI0B MPEAPUATHS;

— VKpeIUIeHWE M COXpPaHEHHWE YCTOWYUBOTO (DMHAHCOBOTO COCTOSHUS
pEeANPUSTHUS,

— wu30exaHue 0aHKPOTCTBA.

[To muenuro pykoBojctBa U Beaymux crenuanuctoB OO0 «Tnr-ABto +»
MPUOPUTETHBIMU LIEJISIMU SIBJIIIOTCSA YBEIMYEHUE TPUOBLTLHOCTU, TPOU3BOIUTEI b-
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HOCTH OpraHM3alMH, 00eCreYeHne Ka4YeCTBEHHOTO M CBOEBPEMEHHOI'O BBIMOJIHE-
HUS pabOT IpH 3KOHOMHOM PACXOJ0BAHUH PECYPCOB.

B nannoe Bpems OOO «Tnr-ABTO +» HMPUMEHSET CTPATETHIO PHIHOYHOM
HUIIINA, KOTOpas OCHOBaHA Ha nuddepeHanuu yciuyr, cTapsias Heiblo cHa0xe-
HUE€ MPEICTABUTEIEH 3TOr0 CETMEHTA PBIHKA YCIyraMH, KOTOPbIE MaKCUMAaJbHO
TOYHO COOTBETCTBYIOT MX MOTPEOHOCTSM U MPEIOYTCHHSIM.

PaccMoTpyuM CBOMCTBEHHBIE YEPTHI TOM CTPATETHUH:

1. Crpareruueckas 1ejb - y3Kasi pplHOUHAs HUIIA, B KOTOPOW MOKYIATeNb-
CKH€ MOTPEOHOCTH M BKYChI 3HAUUTENILHO PA3IMYAIOTCS OT APYroro pbIHKA.

2. OCHOBHOE KOHKYPEHTHOE MPEHUMYIIECTBO - HEOOBIIIHNE 3aTpaThl HA 00-
CIIy’)KUBaHHME WJIM BO3MOKHOCTb MpeJularaTh KJIMEHTaM 4TO-TO HEOOBIYHOE, OTBE-
Yarolee uX TpeOOBAHUAM U NPEIITOYTEHUSIM.

3. ACCOPTHMEHT YyCIyr - yJIOBJIETBOPEHHE OCOOEHHBIX MOTPEOHOCTEH Lie-
JIEBOTO CErMEHTA PHIHKA.

4. IIpou3BOACTBO — MPEAOCTABICHHUE YCIYT, KOTOPhIE COOTBETCTBYIOT ITOM
HULIE.

5. Cucrema MapKeTHHra - COTJlacOBaHUE C(POKYCHUPOBAHHBIX YHUKAIBHBIX
BO3MOYKHOCTEH C yJOBIIETBOPEHUEM CIIEITU(DUUHBIX TPEeOOBaHMM MOTpeOUTENEH.

6. ITlogmepkka cTpaTeruu - MOAJEP>KAHUWE YPOBHS OOCTYXMBAaHUS HUIIH
BBIIIIE€, YEM Y KOHKYPEHTOB; 3a/1a4a - HE MOHMXKATh UMUK IPEANPUATHS U HE pac-
NBUIATH YCUIIHS.

AHanu3 1 OIIEeHKa BO3MOKHOCTEHN 1 MOTeHIMAIBbHBIX yrpo3 OO0 «Tnr-ABTO
+» TOKa3bIBalOT OOBEKTUBHYID HEOOXOAMMOCTh HM3MEHEHHUS CTPATErH4ecKOro
HaIlpaBJIEHUS] PA3BUTHs OPraHMU3aLMH, TaK KaK UMEETCS PUCK JIMIIUTHCA KOHKY-
PEHTHBIX MPEUMYILIECTB M3-3a YBEIUUYEHHUS YHMCIIa KOHKYPEHTOB, OTPAaHUYEHHOTO
MOBBILICHHS LIEJIEBOIO CErMEHTA PbIHKA (IMIOTEHUUAJIbHBIX KIMEHTOB), MOCTEIEH-
HOT'O HAaCBIILEHUS PhIHKA aBTOCEPBHCOB.

BeposiTHO ciienyroniee COBMENIEHHE BO3MOKHOCTEN U CHIIBHBIX CTOPOH:

1. TloBblmieHue NOKYNATENbCKONW CIOCOOHOCTH.

2. YBeIUYeHHE aCCOPTUMEHTA YCIYT.
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3. Bueapenue HOBOHM yCIyTrH, KOTOPOI HET y KOHKYPEHTOB.

4. TloBpIiieHNE YPOBHS KBATU(PUKAIIUNA COTPYTHUKOB.

5. IloBbllieHre ypOBHS OpraHU3aliy JESTEIbHOCTH.

6. IloBwIimeHue MOTEHITMATA IPEATIPUSITHSL.

7. IlpuMeHeHHE HOBEUIIINX TEXHOJIOTHH.

JIJist peanu3anuu BBIIIE TPEICTABICHHBIX BO3MOXHOCTEH Ha OCHOBE CHUJIb-
HbIX cTOpoH OO0 «TAT-ABTO +» pEKOMEHAYETCS UCHOJIb30BAHUE OJHY U3 CIEAY-
IOIUX CTPaTEruii:

— cTpaTerus pocTa - pocT oobema npoaax Ha 7-20%;

— OrpPaHUYEHHOTO PocTa (HE3HAYUTEIHLHOE M3MEHEHHE 00beMa MpoJiax B
cropony yBenuuenuu 0,5-3%).

C nensto Be1OOpa 3¢ dextuHOM crpaTeruu 111 OO0 «Tinr-ABTO +» mpoBe-
JIeM PsiJl JOTIOJIHUTEIIbHBIX PHIHOYHBIX MCCIICIOBAaHU:

1. AHanu3 )KU3HEHHOTO LIUKJIA YCIIYT.

AHanmu3 xu3HeHHoro nukia yeuayr OOO «Tnr-ABTo +» mpoBeAeM Ha MpHu-
Mepe PEMOHTa aBTOMOOUJILHBIX JIBUTATENCH.

1. Pa3pabotka u BHeapenue - 1-1,5 roga. Ha nanHOM 3Tame TemMIr mpojax
JIOBOJIBHO- Taku HU3KUW. OJHAKO B CIy4dae BHEAPEHUS HOBOW YCIYTH, HE UMEKO-
IIEro aHaJIOrOB, HA PHIHOK MMEETCS] BO3MOYKHOCTh HCIIOJb30BAaHUS CTPATETUN BBbI-
COKHX IIEH.

2. DOram pocta - 1,5-3,5 roga. Ha maHHOM 3Tare mpoMCXOAUT CYIIECTBEH-
Hasg MOJICpHM3AllMs Ipollecca PEMOHTa JBUTATeNel. Ycllyra COBEPIIEHCTBYETCS,
J00aBISIOTCS HOBBIE (DYHKIIMOHAJIbHBIE BO3MOXKHOCTU. OJHAKO, B ATO K€ BpeMs
BEJIMKA BEPOATHOCTH TOSBIICHHUS AHAJIOTOB y (UPM-KOHKYPEHTOB, MOITOMY Ha
JTAHHOM 3Tarle MPUXOAUTCSA CHUXKATh CTOUMOCT.

3. Oram 3penoctu - 2-3 roga. OCHOBHAs 11e/1b JAHHOTO dTara - COXpaHEHUe
KOHKYPEHTOCTIOCOOHOCTH YCJIYTH, TaK KaK Ha PHIHKE TMOSBISACTCS 3HAYUTEIHHOE
KOJMYECTBO AaHAJIOTOB, MPUYEM 3a4acTyio Oojee COBEPIICHHBIX TEXHOJOTHUN

npeaoCTaBJICHHUA YCIIYTH 110 JOCTYIIHBIM LICHAM.
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4. Drtan cnaga JId peMOHTa ABUraTene amutbed 2-3 roga. Ha nanHOM
JTane TEXHOJIOTUS CYUTAETCS YCTAPEBILEH, B CBSA3H C MOSIBICHUEM HOBBIX MOJEIIEH
JBUTATEJIEH, ITOATOMY 3HAYMTEIBHO MAJAIOT MPOAAKH U BCTAECT BOIIPOC O AAJIb-
Helmeld nonHoi Monudukanuu yciyrd. Takum o0pa3oM, >KMU3HEHHBIN LMK CO-
craBiser 6,5 - 11 setT, yTo onpaBabIBaET KalUTaIbHbIEC BIOKEHHUS Ha 000pyAOBa-
HUE U 00ydeHHE CHEIUAIUCTOB.

2. AHanu3 OTHOCUTENIBHOM OJIM PhIHKA U POCTa PHIHKA

Jlenath KakWe-TO IPOrHO3bl OTHOCUTEIBHO E€MKOCTH JAaHHOTO pPBIHKA U
ypoBHs npojax OO0 «TnaT-ABTO +» CIIOXKHO, HO, COIJIAaCHO OLICHKE aHAIUTHYE-
ckoro arenrctBa «ABTOCTAT», mo urtoram nocieanux 12 mecsuen 2017 roga B
Poccun 66110 peanuzoBaHo 3,9 MIIH. JIETKOBBIX aBTOMOOUJIEH ¢ mpoOerom, 4ro Ha
1,6% Oonblie, yem 3a anaoruyHeiil nepuon 2016 rona.

3. AHanu3 naTu cuJ1 KOHKYPEHLUN

1. KoHkypeH1Ms cpeau NeHCTBYIOMMX B oTpaciau ¢upM. B cooTBeTcTBUM C
reorpa)uyecKUM paCIOJIOKEHUEM, HAa TEPPUTOPUAIILHOM pPBIHKE OpraHU3aluu
KOHKYpPEHLIUsI O4YeHb BbICOKas. lIpoBedeHHBIN aHaM3 KOHKYPEHTOCHOCOOHOCTH
nokasai, yto OO0 «Tnt-ABTO +» He sgBisieTcs: (aBOPUTOM Ha PHIHKE aBTOCEPBHC-
HBIX YCJIYT U HE pabOTaeT B KPUTEPUAX TBEPOU KOHKYPEHIIUH.

2. Yrpo3a nosiBJ€HHUs HOBBIX KOHKYPEHTOB B OTPACIH BEChMa BEJIMKA.

3. VYrpo3sa nosBlieHUsI HOBBIX TOBApPOB HE BEJIMKA, TaKk Kak Poccus moka oT-
CTa€T OT 3aI1aIHbIX TPOU3BOIUTEIIEH.

B kavecTBe anbTepHATUB BHICTYNAIOT CIEAYIOIINE CTPATETUH:

— cTparerus pocta (Al);

CTpaTerusi orpaHuuYeHHOro pocta (A2);

— crparerus cokpaueHus (A3).

B xadecTBe KpuTepreB BbIOOpa BHICTYIIAIOT:

—  YBEJIMYEHHE UCIOJIb30BAHUS TPOU3BOICTBEHHBIX MolHOCcTel (K1);
— yBenu4deHue npuosun komnanuu (K2);

— yBenuueHue 3¢HEKTUBHOCTH MPOU3BOACTBEHHOTO Tpoiiecca (K3);

— TOBBIIIEHHE KOHKYPEHTOCHOCOOHOCTH npoaykiuu (K4).
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PanmxupoBanue orpakeHo B Tabnuie 2.6.

Tabnuna 2.6 - PamkupoBaHue U OIICHKA allbTEPHATUB

Panr Al A2 A3
K1 0,4 5*0,4=2 4*0,4=1,6 0
K2 0,3 5*0,3=1,5 5*0,3=1,5 0
K3 0,2 4*0,2=0,8 5*0,2=1 0
K4 0,1 4*0,1=0,4 3*0,1=0,3 0
Hroro 1 4,7 4.4 0

Takum oOpaszom, BBIOOp HYXKHO cienaTh Ha cTpareruu pocta. [Ipeanouren-
Hasl CTPATErusl - CTPATETus pOCTa, XapaKTEePU3yeTCsl HACTYNATEIbHOW TaKTUKOU U
COJIEPKUT B ce0e MEPOIPUSATHUS 110 AKTUBHOMY MApKETUHTY (pacUIupPeHHE PHIHKOB
cObITa, pekiama), NMPUMEHEHUE IOJMTHKH BBICOKHMX IICH, MPOBEACHHH PEKOH-
CTPYKUMHU, MOAEPHU3ALINY, BHEAPEHUE HOBBIX TEXHOJIOTUA U HOBBIX BUJOB YCIYT,
YBEIIMYEHUE MTPOU3BOJICTBEHHBIX IUIOMIACH, OTKPBITHE (DUIIUATIOB U TOApa3/ese-
HUN, MOJTU(UKALINS CTPYKTYPbI YIIPABICHUS.

[IpoBeneHHBIN aHAIKM3 MOKAa3aJl, YTO K YUCITY HauboJee BECOMBIX HEIOCTAT-
kOB B zearenbHocTH OO0 «TnT-ABTO +» ClaeAyeT OTHECTH: CKYJIHOCTb ACCOPTH-
MEHTa YCIIyT, TEPPUTOPUATIbHYIO OTPAaHUYEHHOCTh. Kpome Toro, peanu3aiuu Bbl-
SIBJICHHBIX BO3MOHOCTEH NaTbHEHIIIEro pa3BUTHS KOMIIAaHUU OyJIeT CIoCOOCTBO-
BaTh CTpaTerus pocra, 00eCreYnBarolas €XEeroJHoe yBEIMYEHHE 0ObEMOB IMPO-
nax ycayr Ha 15 - 30%.

[TonBoast uTor aHanu3a, HyKHO OTMETHUTh, YTO MpoeiaHHas paboTa MO3Bo-
JISIeT OLIEHUTh KOMIIAHUIO CO CTOPOHBI, a MOJYyUYCHHBIC PEe3yJIbTaThl YUUTHIBAThH MPHU
NPUHATHU CTPATETHMYECKUX PEIICHUM, TaK KakK JJi YCIEIIHOrO Pa3BUTHS BaKHO
OPUEHTUPOBATHLCS HE TOJBKO Ha BHYTPEHHUE PECYPCHI, HO U Ha BIIUSIHUE BHEITHUX
(bakTOpoB U TOJIOKEHUE HAa PBHIHKE B IieoM. Hambomnee moaxomsiei crpaTeruei
a1 OO0 «Tnar-ABTO +» SBISIETCS CTpaTerds MaKCHMaJIbHOTO MCIIOJIb30BAaHMS
UMEIOITUXCSl CHJIBHBIX CTOPOH MPU UMEIOIIUXCS OJaronpusiTHbIX BO3MOXKHOCTSX.

Takxe cTout OTMCTUTB, YTO BCC IIOJIYYCHHBIC B IIPOLCCCC aHAJIM3a PC3YJIbTAaThI,
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MPUOOPETAIOT MPAKTUISCKANA CMBICH JIJIsi OpPTraHU3aIUH, 3aCTABISIIOT PYKOBOJICTBO
oOpaTUTh BHUMaHHE Ha MOTEHITMAIbHBIC (MU peaNbHBIC) YIPO3bl U OJIarOmpHsT-
HbI€ BO3MOKHOCTH, MHa4Y€ MTOCMOTPETh Ha «IIPUBBIYHYIO» KapTUHY BHYTPEHHEU U
BHEIITHEW CpeIbl, MPOAYMATh PsiJi HEOOXOIUMBIX YIIPaBICHUYCCKUX PEIICHUH.

PykoBOJCTBY NMaHHOW OpraHU3alMKM TaKke HEOOXOIMMO YIEeTUTh 0co0oe
BHUMAaHHE Ha BIUSHUE TaKOTO (pakTopa BHEIHEW cpenbl, Kak KOHKypeHIus. JlaH-
HBIM (aKTOp BHEIIHEW CpEeIbl BCEra €CTh M OYyNeT, U ¢ KaXIbIM pa3oM KOJIHYe-
CTBO KOHKYPEHTOB Oy/I€T PaCTH U CTAHOBUTHCS B pa3bl OOJIbIIIE U CUIIHHEE.

[TosToMy, BpeMs OT BpEMEHU HEOOXOJMMO OTCIEKUBATH IKOHOMUUYECKYIO
MOJMTUKY JIPYTUX OPraHU3alMil U MEePUOJUYECKH JIeJIaTh KOHKYPEHTHBIM aHaIu3.
OrpoMHy10 poJib B 00pb0€ ¢ KOHKYPEHIIMEH U JOCTHKEHUH KOHKYPEHTHBIX Ipe-
UMYIIECTB, OE3YCIOBHO, UTPAET BHEAPEHUE HOBBIX TEXHOJOTHI 110 U3rOTOBJICHUIO
YHUKAJIBHON TPOIYKIIMU WM K€ TOSIBJICHUE HOBOM YCIYTH, OJHUM CIIOBOM TOTO,
4yero HeT y Apyrux. Tak ke, He CTOMT 3a0bIBaTh O TAKOM Ba)XHOM BOMpPOCE, Kak
MOJIMTUKA 1IEHO00pa30BaHus, KOTOPbIH UMEET CYIIECTBEHHOE BIIMSIHUE HA JIOCTH-
YKEHHUE TeX YK€ CaMbIX KOHKYPEHTHBIX MTPEUMYIIECTB OPTaHU3aIIH.

O06o0mast pe3ysibTaTbl UCCIENOBAHUS, COCTABUM CXEMY OCHOBHBIX MpO-
OJIeMHBIX BOMPOCOB TipH pazpadotke crpareruu pasButus OO0 «Tnr-ABTO +» U
BBIJICIMM HampasiieHus ux perienus (Pucynok 2.3).

OCHOBBIBasICh Ha U3JI0KEHHOM MaTepuaje MOXHO CHENATh CIEAYIOIIUE BbI-
Bobl. HecoMHeHHO, BhIpabOTKa M pean3aliusi CTpaTeruu CYIECTBEHHO OTpaka-
€TCsl Ha JIeSITEIbHOCTH 110001 opranu3anuu. OT BbIOOpA U BBIMIOJHEHUS CTPaTEruu
MOXET 3aBUCETh YCIICIIHOCTh OPraHU3aIiu, JaKe €CJIU ObLIN JOMYIIEHBI KAKUE-TO
OIMMOKKA B Haydaje JEATETLHOCTH, HO TaKKE MOXET MPUHECTH HEKUEe TPYIHOCTH,
€CJIM CTpaTerus He COOTBETCTBYET, HAPUMEP, CTUIIIO BEJEHUS JIESITEIHLHOCTH Op-
ragu3anuu 1 T.7. K ToMy jke 4eTKO BBITTOJIHEHHAS U CJIaKEHHAs CTPATETHsl pa3BH-
TUS TPEANPUITHS WK (GUPMBI IOMOXKET YCTPAaHUTh KaKue-Iu0O OIUOKH, TO-
SIBUBIIHECS MU3-3a HEXBATKU 3HAHUM, HAITpUMEpP, O BHEITHEH cpeie opraHu3aluu, a

COOTBCTCTBCHHO O BI)I60pe CTPAaTCTH B LICJIOM.
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Cocragnstomue npo-
recca pa3paboTku
cTpareruu

[TpoGaeMHBIE BOMPOCHI pa3pabOTKH CTPATETUH PA3BUTHS
00O «Tar-ABTO +»

[TpoBenenue crparte-
TUYECKOTO U KOHKY-
PEHTHOIO aHAJIN3a

CoBepIIIeHCTBOBaHUE CXEM U METOJIOB CTPATETHUECKOTO U KOHKY-
PEHTHOTO aHaJIN3a!

— COBEpIICHCTBOBAHME METOJIOB aHAIIN3a M OIICHKH dPPEKTHBHOCTU
pecypcos B nesrenbHocTd OO0 «Tnt-ABTO +»;

— pa3paboTKa YKOHOMHYECCKHUX MOJICIICH UCCIICIOBAHMS, aHATIH3a U
OIICHKHU BO3NICHCTBYIOMUX (DAKTOPOB HA KOHCYHBIC PE3YIIbTATHI ICsI-
tenpHOCTH OO0 «TuT-ABTO +»;

— COBEpIICHCTBOBAHHUE METOJIOB U3MEPEHUS KOHKYPEHIIUU Ha PhIH-
KE aBTOCEPBHCOB;

— COBEpIICHCTBOBAHME METOJOB JHAarHOCTHKH KOHKYPCHTHOM MO3H-
1AM

dopMupoBaHUE LeTe-
BOM MOJINTUKU Opra-
HU3alUU

CoBepIlieHCTBOBaHHE 11E€TIEBOU MOJIUTHUKH:

— pa3paboTKa METOJIOB BbIOOpA MPUOPUTECTHOM IEJICBOM MOTUTHKA
OpraHu3aluy;

— 000CHOBaHHE METOIOB YIIPABIICHHUS MPOIIECCOM CHIDKEHHS PHCKOB
He 3 (peKTUBHON peann3anuy LEeIeBOi MOTUTHKHA OPTaHU3aIIH.

dopmMHpoOBaHUE CTpa-
TETUYECKUX LEIEN Op-
raHu3aluu

CoBepIICHCTBOBaHHE METOJIOB U MOJIX0A0B K (JOPMUPOBAHHMIO U 3 -
(heKTHBHOM peann3alyy CTPATErHnueCKUX 3a7ay OpraHu3alum:

— COBEpLICHCTBOBAHUE METOJIOB MIICHTHU(HKAIMHY, BBISIBICHHUS B3a-
MMOCBSI3H U PACCTaHOBKHU MPHOPUTETOB B PELICHUH CTPATErNUECKUX
3amad;

— pa3BHUTHE METOJIOB HICHTH()HKAIIMNA UCTOYHUKOB PUOBLIN U KOH-
KypPEHTOCHOCOOHOCTH OpraHU3aLHy;

— COBEPLICHCTBOBAHHE METOJOB Pa3BUTHS PECYPCOB U CIIOCOOHO-
creit opranuzanuy B 3pHeKTUBHON peann3anni HCTOYHHKOB NPHOBI-
JIM ¥ KOHKYPEHTOCIIOCOOHOCTH;

— pa3paboTka METOIOB H MojieNeil popMHUPOBaHUS Y PHEKTUBHBIX
CTpAaTerHil O TOCTHXXEHHUIO TIOCTABICHHBIX LIeJIeH OpraHu3alvy;

— COBEpLICHCTBOBAHHE METOJIOB CTPATETHYECKOTO YIIPABICHUS
MPOLIECCOM HOBBIIICHHS KaueCTBa POCTa U Pa3BUTHSL.

dopmupoBaHuUE U pe-
aNu3anus CTpaTerui
00O «Tnr-ABTO +»

CoBepIIeHCTBOBaHNE METOI0B (DOPMHUPOBAHHUS CTPATETHYECKHX Ba-
PHAHTOB:

— 000CHOBaHME METOAOB BHIOOpA MMPUOPUTETHON CTPATETHH;

— pa3BUTHE MOJXOIOB K 000CHOBAHHIO KPUTEPHEB BEIOOpA TyUIINX
CTpaTeruii;

— COBEpUICHCTBOBAHHE METOJIOB YIPABIICHUS IporieccoM 3 dek-
TUBHOH peanu3alnuu cTpaTerui.

Pucynox 2.3 - OcHOBHBIE TPOOJIEMHBIE BOMIPOCHI Pa3pabOTKH CTPATETHH

pa3Butusg OOO «Tnt-ABTO +» U HalpaBICHUS UX PEILICHUS

[Tocne BbIOOpa cTpaTeruu HEOOXOAMMO JaTh €l OLIEHKY M TOCMOTPETH 0-

CTUTHYTHI JIN OBLIN TOCTaBJICHHEIC 3alauy U LCJIW OpraHu3aluu. Ecnu stn nenu
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ObUTM TOCTUTHYTHI WJIN MPEBBICHIN WX, TO BHIOOP M peanu3aiusi CTpaTerud mpo-
1U1a ycnenHo. B npoTuBHOM cityyae, He00X0IMMO TPOAHATIM3UPOBATH, IOYEMY HE
OBLIIM IOCTUTHYTHI TIOCTABIICHHBIE 33/1a4M, U CJIeJaTh COOTBETCTBYIOIINE BHIBOJIBI O
TOM, KaKOM 00J1aCTH HEOOXOJAMMO YJIETUTh BHUMAHUE, IPUBJIEYb KAKMX-TO HOBBIX
CHEIUATNCTOB, YTOOBI YCTPAaHUTh UMEIOIIUECS MTPOOIIEMBI.

B uenom, cucremy crparermueckoro ranupoBanus OOO «Tnr-ABto +»
MO>KHO OXapaKTepU30BaTh, KaK HAaXOJAILIYIOCA Ha 3Tane craHoBieHus. Ha npen-
NPUSATAHN MPAKTUYECKA HE HUCMOJIb3YIOT METOAbI UCCIEAOBAHUSA MAKpO- U MHUKpPO-
Cpellbl, YTO CHUKAET BO3MOKHOCTH IO pa3paboTke crpareruu. Bomnpocamu paspa-
OOTKM IUTAHOB 3aHUMAETCS OyXrajrep, XOTsd HEOOXOJMMO BBEJCHHE B ILTATHOE
pacnucaHue JTODKHOCTH 3KOHOMHUCTA. PyKOBOICTBO NPEIIIPUATHUS JIE€TAET OIpeae-
JICHHBIE IIard MO BHEIPEHUIO COBPEMEHHBIX (OPM YIpPABICHHS MPEANPUATHEM,
KOTOpBIE€ OBLIM MOAJIEPKaHbl KaK MepaMu 00pa30BaTeNbHOr0, TaK U aJIMUHUCTpa-
TUBHOI'O XapakTepa, YTO, HECOMHEHHO, OKAXET ITOJIOKUTENBHOE BO3ICHCTBUE U
CKa)KeTCsl Ha MOJArOTOBKE YIPABICHUYECKUX PEIICHUM, a, CIEA0BATENIbHO, U Ha 3(-
(EKTUBHOCTH JEATEIBHOCTH NMPEATIPUSATHUS B LIETIOM.

[To pe3ynprataM NpPOBEIECHHBIX BO BTOPOM TJIABE€ MCCIEIOBAHUM MOKHO
CZIeJIaTh CIEAYIOIINE OCHOBHBIE BBIBOJIBI:

— aBtocepBuc OOO «Tnr-ABTO +» SBISETCS IOCTATOYHO COBPEMEHHOM
CTaHI[MEN TEXHUYECKOTO OOCITYKMBAaHMS, 000PYIOBaHHAs CHEUUATbHON TEXHUKON
JUISL TIPOBEICHHS BBICOKOTOYHOM JUArHOCTHKU W KaYECTBEHHOI'O PEMOHTAa OTe4Ye-
CTBEHHBIX aBToMoOmiel. OpranuzannonHas ctpykrypa OOO «Tat-ABTo +» sBIIS-
€TCsl JIMHEWHO - (YHKUHMOHAIBHOU. AHAU3 OCHOBHBIX AYKOHOMHYECKUX MOKa3aTe-
neit mokasai, 9To dpdextuBHOCTh nearenbHocTH OO0 «Tnt-ABTO +» B TEUCHHE
aHAIM3UPYEMbIX TPEX JIET CHUKACTCS.

- IPOBEJICH aHAJIN3 BHEIIHEN W BHYTPEHHEW Cpeabl MPEAIPHITHS, B PE3YJib-
TaTe KOTOPOTO OBLIM BBISBICHBI BO3MOXKHOCTU M yTpO3bl BHEIIHEH Cpeabl Mpe-
NPUATHUS, aHAJIU3 KOHKPETHBIX MPEUMYIECTB, a Takke ¢ mnomouipio SWOT-
aHaJln3a BBISIBICHBI CHIIbHBIE U clabbie cTopoHbl camoil opranmu3zanuu OO0 «Tnt-

ABTO +». I'maBHOM yrpo3oil opraHu3anuu SIBJISETCA CUJIbHAS KOHKYPEHIUs Ha
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pPBIHKE, @ BO3MO>XHOCTh BBIX0/1a HA HOBbIE CEIMEHTHI PhIHKA - SIBJISIIOTCSI OCHOBHBI-
MU BO3MOXHOCTSIMH OpraHU3alluy; K OCHOBHBIM CHJIBHBIM CTOPOHaM OTHOCHUTCS
CJIIOKUBIIIMECS BIIEYATJIICHHWE Yy TOKymHaTejaed O KOMITaHWH, BBICOKOE KaueCTBO
yCIIyT; OCHOBHBIE CJIa0bIe CTOPOHBI - 3TO HEOOJBIION OMBIT PAOOTH M TTACCUBHAS
peKIamMHas KOMIIaHUs.

- B OO0 «Tnat-ABTO +» MPaKTUYECKU HE MCIIOJB3YIOT METOJbI UCCIIEIOBA-
HUS MaKpO- U MHUKPOCPE[IbI, YTO CHMKACT BO3MOXKHOCTH IO pa3pabOTKe CTpate-
I'UH, BOIIpOcaMU pa3pabOTKH IJIaHOB 3aHUMaeTcsi Oyxranrep. [IpoBeneHHbIN aHa-
JIU3 TIOKa3ajl, YTo K YKMCIIy HauboJiee BECOMBIX HEIOCTAaTKOB B AesitenbHocTd OO0
«TnT-ABTO +» clienyeT OTHECTH: CKYJHOCTh aCCOPTUMEHTA YCIYT, TEPPUTOPHUATIb-
HYI0O OIPaHUYECHHOCTbh. Peanmn3aiuy BBIABICHHBIX BO3MOKHOCTEHW JalibHEHIIEro
pPa3BUTHS KOMIIAHUM OYAET CHOCOOCTBOBATh CTpATErusi pocTa, OOeCreunBaromas

€XeroHOe yBEIMUYEeHHE 00heMOB MpoAax yciyr Ha 15-30%.
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3 IIpenyoxeHus 1Mo UCTOIBL30BAHUIO METOIMYECKHUX TTOIXO0/I0B B pa3pabOTKe

ctpareruu pazsutusa npeanpusatus OO0 «TaT-ABto +»

3.1 Pa3pabotka pekoMeHanui Mmeroaudeckux moaxo10B8 B OO0 «Tar-

ABTO +»

[Ipoananu3upoBaB Bo BTOpoy rnaBe Hacrosimiel padoter OO0 «TnT-ABTO
+», €ro BHYTPEHHIOI0 W BHEIIHIOI CpPEIy, OBLIM BBISBICHBI aCMEKTHI, KOTOPHIE
BIUSIOT HAa 9()PEKTUBHOCTD JAEATEIBHOCTU MPEATPUITHS - ITO:

— II€HA HA HEKOTOPBIE YCIYTH BBIIIE, YeM Y KOHKYPEHTOB;

— TeppUTOpHaAIbHAS OIPAHUYCHHOCTH;

—  CKYAHOCTh aCCOPTHUMEHTA yCIIYT;

— OTCYTCTBHE CIIPpOCa Ha HEKOTOPBIE YCIYTH;

— OTCYTCTBHE YCIYT, MOJb3YIOIIUECS CIIPOCOM;

— HE YJeJseTcs] BHUMaHue MPOJIBUKEHUIO YCIIYT;

— HET MOJATBEPKICHUS KaueCTBa yCIIYT;

—  COTPYAHUKH (PUPMBI HE MPOXOAAT KyPChI MOBBIIICHUS KBATU(UKAIUH.

— OTCYTCTBYET aBTOMAaTHU3aIMs OU3HEC - MPOIIECCOB;

VYaenssi BHUMaHUE Kaxaou rpoOieme, B pa3pabOTKe CTpAaTEeTrHu Pa3BUTUS
npeanpustuga OO0 «TaT-ABTO +», MOKHO CHU3UTH BIIUSIHUE YTPO3 BHEIIHEN Cpe-
JIbI U TIOMOYb (PUpPME BBIMNTU W3 KPU3UCHOM CUTYyallud C MIPUMEHEHUEM CTPATEeTuu
pocra.

Crparerust pocTa MOXKET OBITh peajii30BaHa «IIPU MTOMOIIIH:

— pacmmupeHus o0beMa MPOJaK MPOAYKIIMH C LETbI0 00Jee MOJHOTO HC-
MOJIb30BaHUs MOTEHIIMANIA PHIHKA;

— BBIXOJIa C HOBBIMU MPOJAYKTAMU Ha YK€ OCBOCHHBIE PHIHKU;

— BBIXOJA C YK€ IMPOM3BOJMMBIMH MPOJYKTaMU Ha HOBBIE, €IlI€ HE OCBO-
€HHBIE PHIHKNY;

— JIuBepcUUKALINY;

— npuoOpeTeHus: HOBBIX MPEANPUITHIA;
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— BBIXOJIa C HOBBIMU MPOJAYKTAMU HA HOBBIE€ PHIHKH.

He3aBucumo oT macmTaboB KOMMaHWHM, BPEMEHU MPEOBIBaHMS Ha PHIHKE,
CTPYKTYpbl W HaIlpaBJiCHUS ACSATEIbHOCTH, IUIAHUPOBAHUIO CIIEAYET YACHSTh
JOJKHOE KOJIMYECTBO BPEMEHH, TaK KaK YCIEIIHOCTh ()YHKIIMOHUPOBAHUS KOMITa-
HUU HAIpsIMYIO 3aBUCUT OT JJaHHOrOo mpoiiecca. [IporpamMmma nestenbHOCTH Tpe-
NPUATHUS IO JOCTUXKEHUIO KOHKPETHBIX LI, BKIIIOYAIOIasl OLICHKY OXKHAAeMbIX
pe3yabTaTtoB. busHec-miaH SBAsSETCA BaXKHBIM MUHCTPYMEHTOM YIIPaBJICHUS Opra-
HU3ALUEN.

[IpennpuHruMarenb, COBEPIIEHCTBYS IECHCTBYIOIIEE MPEANPUITUE, UHTEPE-
CyeTcsi, IpeXkie BCEro, MoTpeOHOCTAMU phiHKa. CaMM k€ MOTPEOHOCTH KJIMEHTOB
OOOQO «Tnr-ABTO +» MOCTOSTHHO U3MEHSIIOTCS, U, COOTBETCTBEHHO, MEHSIOTCS Tpe-
OoBaHuA K KauecTBY. [OSIBISIIOTCS BCE HOBBIE YCIYTH, BBITECHSIONINE KOMITAHUH,
KOTOpBIE HE MEHSIIOTCA BMeCTe ¢ TpeOoBaHUsIMU. Takoe JUHAMHYHOE MOJOKEHUE
pPBIHKA HEOOXOAMMO YUYUTHIBATH MPHU Pa3pad0TKE HOBBIX YCIYT, UX MPOJABUKEHUS U
dbunancupoBanud. J[pyrumu cioBamu, nepesi HayajaoM pa3padOoTKU METOAUYECKUX
moAXoJ0B B pa3paborke crparerun pazputus OOO «TarT-ABTO +», HEOOXOIUMO
MOHSATH Kakoi 2(pPeKT MprUHECYT 3aTpauyeHHbIE CPEJICTBA U PECYPCHI.

MeTo10I0THYECKUM HHCTPYMEHTOM PEIICHUS TON MPOOJIEMBbI CITYKUT OM3-
Hec - TuiaH. Ero pa3paboTka mo3BojisieT KOMIIaHUU COTJIaCOBATh €€ BO3MOKHOCTH U
MOTEHIIUAJI C TOTPEOHOCTSIMU PhIHKA HA ONPEACICHHBIN EPHUO/I.

B pesynbrate OusHec - minaH pomkeH nomoub OOO «Tnr-ABTO +» OCBe-
TUTB:

— TEeKYylIEe COCTOsSIHUE OM3HEeCa;

—  JKeJaeMoe€ COCTOSIHUE;

— Kak HauOosee 23 (PEKTUBHO JOCTUYD HKEJIAEMOTO COCTOSTHHUS.

Opnna W3 BaXHBIX Tienen pa3zpabotku 6msnec-mmaHa OO0 «Tnar-ABto +» -
OTPENICIUTh OCHOBHBIC HAINPABJICHUS ACATEILHOCTH OpraHU3allid Ha OTAaJICHHBIC
(cTparermveckue Ow3HEC-TUIAHBI) W OJVKAWIIME TEPUOAbl BPEMEHU (TEKYIIHE
Ou3HEeC-TUTaHbl) B COOTBETCTBUU C TOTPEOHOCTSIMU M BO3MOXKHOCTSIMU MPUOOpETe-

HUA H€O6XOIII/IMI>IX PECYPCOB. HCHBIO cOoCTaBJIcHUE OM3HEC - IUIaHa AJIA IIapTHEPOB
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SBIISIETCSI SKOHOMHYECKOE 000OCHOBAHHE, YTO BIIOKEHHBIE NMHBECTOPOM JICHBIH OY-
YT BO3BpAIIEHBI B CPOK U MPUHECYT MPUOBUIH (B MajoM OM3HECE MCTOYHHUKAMHU
(dbuHaHCUPOBaHUS MOTYT OBITh HE TOJIBKO OAHKW U MHBECTOPHI, HO U JINYHBIE CPEe/I-
CTBa, CPEJICTBA APYTUX NMPEAIPUHUMATENEH, TOTEHIIUAIbHBIX 3aKa3YUKOB U Jp.).

['oBopst 0 mepBoii npobieMe, TOMMEHOBAaHHOM B Havaljie HACTOSIIETro mapa-
rpada, To ecTh 0 00siee BbICOKOM LieHe Ha HeKoTophie yciayru OO0 «Tat-ABTo +»,
YeM y KOHKYPEHTOB, MOXKHO MPUOETHYTh K METOMY CHUKECHHS II€H, TEM CaMbIM
MOBBIIIAsE KOHKYPEHTOCIIOCOOHOCTh YCIYT U, COOTBETCTBEHHO, MPENPUATUS. DTOT
MeTOoJ1 OOJbIIE MOAXOAUT ISl YCIYT, TaK KaK B IIEHY YCIyTHd, HIOMUMO MPOYHUX 3a-
TpaT, BXOJUT BpeMs, IOTPAYCHHOE Ha €€ OKa3aHHe. A TaK KaKk BCE B3aMMOCBSI3aH-
HO, CHIDKAd 1IEHY, HEe CHUasi BDEMEHHU Ha OKa3aHUe ycIyT, 3apa0oTHas Iuiara mnep-
COHAITy CHU3UTCS. YTOOBI MPETOTBPATUTh CHUKEHUE IJIAThI IEPCOHANY, OyAET 1e-
Jecoo0pa3HO 3aMEHUTh M3HOLIEHHOE 000pyAOoBaHHE Ha 0oJjiee HOBOE U YCOBEp-
HIEHCTBOBAaHHOE, KOTOPOE CHU3UT 3aTPAThl BPEMEHU HA OKA3aHUE YCIYTH.

Memnss pacniucanue padotel OOO «Tnr-ABTO +», MOKHO MOBBICUTH YHCIIO
KJIMEHTOB, TEM CaMbIM TOBBIIIAsI BENIUYUHY NPUObLUTA. [Ipuast K BEIBOZY O TOM, UTO
HEKOTOpbIE YCIYTH TOJIb3YIOTCS MaJleHbKMM CIIPOCOM M 3aTpaTbl Ha MX MPEAo-
CTaBJICHHE CKOPO MEPECTaHyT OKyIaTbcs (MpUMEp YCTAHOBKAa KCEHOHA, MAarHUTO-
JIb1), OyJIeT JOTUYHBIM UCKIIOYUTH UX U3 criucka. [loka cyiecTByeT aBTOMOOUITb U
MIOKa OH €3[UT, OyJIeT CpOoC Ha YCIYI'M IIMHOMOHTA)Ka, OCOOEHHO B CE30H CMEHBI
pe3unbl. THOTJja CTOUT CJErka U3MEHUTh OTPaCib AEATEIbHOCTU JJISl YIIyUIICHUS
nokaszarenei 3¢ dextuBHOCTH. PazpaboTaB OM3HEC-TUIaH 110 BHEIPEHUIO KOMILICK-
ca yciayr IMIMHOMOHTaXa, MOKHO HaO0aTh U3BMEHEHHs Moka3arenel 3pdeKTrB-
HOCTH B JIYYILIYIO CTOPOHY.

Tak kak yciayra Heocs3aeMma, JOJKHOE BHUMaHHE HEOOXOIUMMO YIAEINATH ee
MPOJABUAKEHUIO. JIJIs1 ’TOr0 MOKHO BOCHOJIB30BATHCSI COIUATBHBIMU CETSIMHU, 3TOT
BUJI B HAIIK JTHU caMblii Y()(PEKTUBHBIA U MEHEE 3aTPaTHBIN, TIIOC MOXKHO Haa-
JUTh XOPOIIYI0 OOpaTHYIO CBs3b. JlaHHAs KOMITaHUSI MOXET YYECTh HEIOCTaTOK
peKiiaMbl, u B OyayIeM, BHEIPSSE HOBbIC YCIYTH, y/eIUTh BHUMAHUE W CPEJCTBA
ATOMY BOMPOCY.
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Eme oxna mpoGnema HeocA3aeMOCTH YCIYT TO, YTO ONPEACIUTh KaueCTBO
yCIyTd OBIBAaET JIOCTATOYHO CIIOKHO, OCOOCHHO MJisi HOBBIX KIMEHTOB. [losTomy
dbupme uMeeT CMBICT IPOBECTU CEPTUDUKAIUIO YCIYT, YTO MOBBICUT €€ KOHKYPEH-
TOCIOCOOHOCTH U MPUBJICYET BHUMAHUE TPEOOBATEIbHBIX KIINEHTOB.

Takol pecypc st npeanpusITHs, KaK MepcoHall, HEOOXOIUM caM 1o cebe,
HO MaKCUMAaJbHBIN 3((PEKT OT HEro MOKHO MOJYYUTh B TOM CJy4ae, €clid Iepco-
Haj OyleT CBOEBPEMEHHO aJanTUPOBATHCS I0J W3MEHEHWs BHEUIHEH Cpefbl, B
YaCTHOCTH IO TEXHOJIOTUU OKa3aHMsl YCIYT. XOTh U HE3aBUCUMBIE TPAHCIIOPTHHIE
NPEANpUATAS HE 0053aHbl TPOBOJUTH TPEHUHTH IO MOBBIIICHUIO KBAJM(PHUKAIUY,
ATO JIEUCTBUE, B YCIOBUSIX JKECTKON OOpPHOBI 3a KIIMEHTA, JA€T HEOCIOPUMOE TMpe-
UMYILIECTBO I€pe] KOHKYPEHTAMH.

Crparerus pazsutusa OOO «Tnr-ABTO +» NOKHA YUYUTHIBATD:

- BBIOOp CErMEeHTa, Ha KOTOPbIN HalpaBJieHa ycllyra CEpBUCHOIO LIEHTPA;

- pa3zpa0oTKa yCIyry, Ha3HAYE€HUE U MOTPEOUTENBCKUE CBOICTRA,

- BBIOOp CTpaTeruu U UEHOBOU MOJUTHKY;

- OTIpEJIeJIEHNE CIIOCOO0B POABUKECHUS YCIIYTH;

- TapaHTUITHOE 00CITy)KUBaHUE;

- CO3JJaHME UMUDKA U TIPU HEOOXOJUMOCTH TOPTOBOM MapKHU.

Crparerust pocta OOO «TnT-ABTO +» HampaBj€Ha HE TOJIBKO HA MHUKPO-
cpelly MpeAnpuUsaTHs, HO U Ha MakpoCpedy, TO €CTh, BIMSIET HA CTENEHb yJIOBIIE-
TBOPEHUS 3aMHTEPECOBAHHBIX CTOPOH.

OnHuM u3 BaxHBIX BonpocoB cTparerun pocta OO0 «TnT-ABTO +» ABIsAET-
Csl BOIIPOC O LIEHOOOpa30BaHMU. 3J€Ch HEOOXOAMMO MPABUIIBHO BBHIOPATH CTpaTe-
THIO U CJIeI0BaTh €i, 0COOCHHO €CJIM TOBAp WJIM YCIyra He SIBJISIOTCS YHUKAJIbHBI-
Mu. Ellle 0JHUM Ba)KHBIM acCIEKTOM SIBJIIE€TCS pa3paboTKa U MCHOJIb30BaHUE CH-
CTEM CKHJIOK C YYETOM CE30HHOCTH, KU3HEHHOrO IIMKJA TOBapa WJIM YCIYyTH, a
TAKK€ S3KOHOMUYECKOU U COLMAJIbHON CUTYallNH.

Pazymeercsi, nenasi mporHo3bl, LEeNeco00pa3Ho YUUTHIBaTh MH(POpMAIUIO O
KOHKYPEHTaX: UX TOBapax M YCIyrax, KaueCTBe MPOAYKLUUU U MPEIOCTaBISEMBIX

yCiyr, O€Hax, akKuiaxX U 1Ip. Bce a10 H€O6XO,Z[I/IMO OTpAa3uTh B 6I/IBH€C-HHaHe, qTo-
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OBl MHBECTOP MOT OIIEHUTH TOJHOTY MPEACTABIICHUS 00 JTOM OTpaciid pPhIHKA H
IPOyMaHHOCTh XOJ/IOB ITPOEKTA.

HamucaB oTBeThl Ha ClEAyIOIIME BOIPOCH], MOKHO MOJYYUTh MOAPOOHYIO
XapaKTePUCTHUKY ACSATEILHOCTH (PUPM-KOHKYPEHTOB:

KTo siBnseTcst mpoaaBIioM aHAJIOTMYHBIX TOBAPOB (YCIYT);

XapakTepucTuKa UX TOBApOB, MPOIYKIIUHU, YCIYT;

MHeHue U OT3bIBBI OKyNATENEH;

VYpoBeHb 11eH Ha X TOBapbl, IPOAYKIUIO, YCIYTH.

BnobaBok ko BceMmy Ipodemy, HE CTOUT 3a0bIBaTh O TOM, UTO peKjIamMa u
IPOJBMKEHUE IS HOBOTO TOBApa WJIM YCIYTHU SIBIIETCS HEMAJIO Ba)KHOM YaCThIO
m1aHa. BioxkeHne B pekiiamy He SIBIIIIOTCA U3JEPKKAMH, a CKOPEE HHBECTULIMSIMU,
KOTOPbIE MMPUHECYT CBOM IUIO/BI B BUJIE YBEJIMUEHUSI KOJIMYECTBA KJIMEHTOB U pac-
HIMPEHUS TPAHULL IPEAITPUATHS.

Kpurepuem r¢dextuBnoct padoraromieit crpareruu st OO0 «TaT-ABTO
+» siBNseTCA (PUHAHCOBOE COCTOSIHME KOMIIAHUU B TEUEHHE MOCIEIHETO BPEMEHHU:

- PBIHOYHAS J0JIs1, MECTO B OTPACIIH;

- IMHAMUKa pa3Mepa IprObUIH (B COMOCTABICHUH C TMHAMHUKON y COTIEpPHH-
KOB);

- TEHJICHIIMS KOHPUTYpAIIMU YUCTON MPpUObUIN Ha NHBECTHUIINH;

- POCT MPOJaXX OpraHu3anuu Oojiee OBICTPHIMU (MEIJICHHBIMU) TEMIIaMH,
YEeM Ha PBIHKE B LIEJIOM;

- pa3Mep KpeauToB;

- peryTanus B TJia3ax NoTpeOUTeei;

- IUJIEPCTBO (B TEXHOJIOTUH, MHHOBAIUSX, KAYE€CTBE U JPYTOE).

AHaJIU3 COCTOSTHMS KOMIIAHUM BKJIIOYAET MOJTOTOBKY OTBETOB Ha MSATh
TJIABHBIX BOIPOCOB:

1) kak addexTuBHA NEHCTBYIONIAS CTPATETHUS;

2) B ueM cuiia U Oeccuire KOMITAHUM, KaKHe Y Hee UMEETCSI CIIOCOOHOCTU U
YTO €1 YIPOKAET;

3) KOHKYpPEHTOCIOCOOHBI JIU IIEHbI U U3IEPKKHU KOMITAHHH;
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4) HaCKOJIbKO MPOYHA KOHKYPEHTHAsI MO3ULIUs (PUPMBL;

5) ¢ KaKUMU CTpaTErMYeCKUMHU MPOoOIeMaMu BCTPEUAETCs MPEAnpusTUue?

JI1s1 OTBETOB HAa ATHU BONPOCHI HY’KHA KPUTHKA CTPATETHU IO BBICOKOKaye-
CTBEHHBIM XapaKTEPUCTHKAM: C TOYKH 3PEHUS €€ 3aKOHYEHHOCTH, BHYTPEHHEN CO-
IJIaCOBAaHHOCTH, OOOCHOBAHHOCTH, COOTBETCTBHS CHUTyallMd; MOTOM IO KOJIHMYeE-
CTBEHHBIM XapaKTEPUCTUKAM: C TOUKHU 3PCHHS CTPATETMUYECKUX U AEHEKHBIX UTO-
T'OB JIEATEIbHOCTH.

B ycioBHSIX COBPEMEHHOTO PBIHKA, CYIIECTBYET TEHJCHIHS K aBTOMATH3a-
MU OM3HEC-TIPOIIECCOB, KOTOPBIE CYLIECTBYIOT HA MPEANPUATHU. ITO HEOOXOIH-
MO B IIEPBYIO OYEPElb PYKOBOISAIIEMY IIEPCOHAY, HO €€ HaJu4Yhe UMEET BaXKHYIO
poJib B npouecce GyHKIIMOHUPOBaHUA KomnaHuu. [lonaroroska k 3Tomy mporeccy
ABJIAETCS IPOJAOJDKUTENBHON U JIOCTATOYHO 3aTPATHOM, HO, B KOHEUHOM CYETE, ITO
IPUBEIET K NOBBIILICHUIO PE3YJIbTaTUBHOCTH ACSITEIBHOCTH.

W3 npuBeneHHBIX BBILIE PEKOMEHIALNN, Ul PELIEHUS TIOCTABJICHHBIX IIPO-
0J1eM, MO>KHO BBIOPATh HECKOJIBKO MEPONPUATHIA:

— CHWKEHHE LIEH Ha CYIECTBYIOIUE YCIIYTH;

— HCKJIFOYEHME YCIYT, HE MOJB3YIOIIUXCS CIPOCOM;

— u3MeHeHue rpaduka paboThl NPEATPUITHS.

— BHEJPEHUE HOBOU YCIYTH.

B nensix sapdexruroro ynpasnenusi kauectBom B OO0 «TaT-ABTO +» aHa-
JIM3 U OLIEHKA BIIMSHUS KJIIOUEBBIX MPOLECCOB HA PE3YJbTaThl IEATEIIBHOCTH IIPE-
NPUATUS JOJKHBI CTaTh OAHUM M3 BAKHEUIIUX MPUOPUTETOB PYKOBOJACTBA Mpe-
npusTus. JlaHHbIE MPOLECCH IUIAHUPYIOTCA B IUIaHAX-OTYETAX IMOAPA3ACIICHUN
npeanpusatud. [lo MHEHHIO aBTOpa, B KIIOUEBbIE MPOLECCHI MPEANPUITHS CIAEAYET
BKJIFOYHTH TAKOW BaKHBIM JIEMEHT, KaK YIIPABIICHUE 3aTpaTaMHU.

Ornenka BIMSHUS KIIOUEBBIX mporieccoB Ha padoty OOO «Tnr-ABTO +»
JIOJKHA OCYILECTBIIATHCS MOCPEICTBOM OLIEHKH JOCTHXKEHMS 3aIlJIaHUPOBAHHBIX
NOKa3aTesied U IMPU MOMOUIM BBINOJHEHUS BBEICHHBIX OLIEHOYHBIX MOKa3aTeei

3¢ (GEeKTUBHOCTH U PE3yJabTaTOB paboThl moapazaeneHus. Ilpu stom kputepuu
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OIICHKH KJTFOYEBBIX IPOIIECCOB JOJKHBI OBITH OIMPEACIICHBl B yYKa3aHHBIX BBIIIE
CTaHJapTax NpeaAnpUsITHSI.

K mepBoil rpynmne Takux nokasareyieil OTHOCSTCS HOPMATHUBHBIE 3HAUYCHMS,
YCTAHOBJICHHbIC B IJIJaHAX W HOPMATHUBHBIX JOKyMEHTax. Takue HOpMaTHUBHbBIC
TpeOOBaHMs TPESyCMATPUBAIOTCSA TOKA3aTeNsIMU O€30MaCHOCTH U HAJEKHOCTU
OKa3aHMsI aBTO - CEPBUCHBIX YCIYT, XapaKTEPUCTUKAMU YCIOBUHN Tpya, HOPMATH-
BaMH BBIOPOCOB M COpPOCOB BpEOHBIX BEIIECTB, IUIaHAaMU (PUHAHCOBO-
XO35IUCTBEHHOM JeaTeNbHOCTH U Apyrue. Ko BTOpo# rpymme nokasaTeneid OTHO-
CSATCSI HEHOPMHUPYEMBIE MOKA3aTeNIM, XapaKTepU3YIOIIue TCHACHIUIO U3MEHEHUS
COCTOSIHUSI TpolleccoB. J[MHaAMUKa ASTUX TOKa3aTeJed MO3BOJISIET BBIABUTH HX
YXYJLIECHUE WU YIYUIIEHUE B CPABHEHHUH C PA3JIMYHBIMU NEPUOJAMU, OCYIIECTB-
JSITh CPAaBHEHUE C aHAJOraMH M KOHKypeHTamu. Ha mpakTuke olleHKa KIIHOUEBBIX
MIPOIIECCOB MTPOBOAUTCS B COYETAHUH IMOKA3ATENICH MEPBOM U BTOPOU TpyMII.

00O «TaT-ABTO +» HOMKHO pa3palaThIiBaTh CBOM €M, 33Jla4l U 00s3a-
TEIbCTBA MPUMEHUTEIBHO K BO3TJIABISIEMOMY HAMPABJICHUIO JIESITEIBHOCTH. JTH
IeIN 3aTeM OOCYKIAIOTCS BHYTPU TMOAPA3ACICHUN U MEXKIY MOJpa3aeiCHUSIMU.
PykoBoautenu nojipasesieHuii 00eceunBaoT KaK10My paOOTHUKY BO3MOKHOCTb
ydactusi B GOpMHUPOBAHUY T1eeil. TaKuMu 1eIsIMU MOTYT OBITh B 00JIaCTH:

— MAapKeTHHTa - YBEJIMYEHUE KOJMYECTBA OT3HIBOB 00 YIOBJIETBOPEHHOCTH
noTpeouTeNeH;

—  CKJIQJICKOTO XO035MCTBA - YBEJIMUCHHUE MJIOIIAJICH XpPaHEHHUS 3a4acTei;

— OXpaHbl TpyJda - OpraHu3anusia arrcCraiuu pa60‘—II/IX MCCT II0 YCJIOBUAM

TPyAa;

— TEXHOJIOTHH - TIOBHIIICHNE TEXHUIECKOTO YPOBHS 00CTYKUBAHUS;

— TEXHUYECKOTO KOHTPOJIS - OTCYTCTBHUE KaJI00 OT NOTpeOuUTENe;

— KOMMEpPYECKOH JesATENIbHOCTH - 00eCTeUeHHE BhIMOIHEHHsI YCIOBUI J10-
TOBOPOB.

PaboTa o pa3paboTke miaHa BKJIIOYAET TPEXCTYNEHYATYIO CUCTEMY MaKCH-

MU3aLUU TPUOBLIH.
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PanmonaneHoil CcTpyKTypH3anueil sBisieTcsl pa3OueHue Map>KuHAIbHON
IpUOBUIM HA MPUOBLIL OT MPOIYKTOBBIX JIMHEEK, @ MOCTOSHHBIX 3aTpaT U OTBIIE-
YEHHBIX CPEJICTB - MO IeHTpaM oOpa3zoBanus. [Lmrocom Takoi CTPyKTYpU3alUK SIB-
JSIeTCS TO, YTO NpH padoTe 0€3 CTPYKTYpPU3aLHUH CTaHAAPTHON CUTYyalluei ABIISIET-
Csl HEKOMIUIEKTHOCTD MOCTAaBOK, B TO BPEMS KaK B CTPYKTYPHUPOBAHHON CUTYyallMU
32 KaXIbI U3 LEHTPOB OTBEYAET OTAEJbHBIN CIEHUATUCT, KOTOPBIM HE TOMYCTUT
OCTAHOBOK B pa0OTe LIEHTpa U3-3a HEKOMIUIEKTHOU nocTaBku. [loaTroMy B kauecTBe
OCHOBHOI'O MEXaHM3Ma HCIOJIb30BaHUA IUJIaHA BBIOMPAIOTCS IUIAHBI IIEHTPOB 3a-
TpaT U IJIaHbl TPUOBUIM IPOIYKTOBBIX JIMHEEK, T.€. CHA4YaJla COCTABIISIOTCS IJIaHbI
Map>KMHAJIBHOW MPUOBLIH, COJIEpKAIINE 00BEMBI BBIPYUKH IIEPEMEHHBIX U3JIEPKEK
U COOTBETCTBEHHO Map>KWHAJIBHON MPUOBUIH MO KaXKIOMY U3 MPOJIYKTOB, UCXOS
M3 KOTOPBIX, MOJB3YSCh JOJMSAMHU OTACJIBHBIX MPOJYKTOB B BBIPYYKE U B MApPKHU-
HaJIbHOW MPUOBLIH, MOXKHO ONPeaeauTh 3((HEKTUBHOCTh MOJUTUKH B 001aCTH 1IEH
U accoptumenTa. [lociie 3Toro cocrasisercs IJIaH OCTOSHHBIX 3aTpaT UCXOAA U3
3aTpar LEHTPOB 3aTpatr, MOCJE€ YEro pacCUUTHIBAETCA MPUOBUIbL OT (PUHAHCOBO-
X035UCTBEHHON paboThl. UrcTast mpuOBLUTL PACCUUTHIBACTCS aHAJIOTUYHO.

[ImaHbl MOCTOSIHHBIX 3aTPAT W IUIAHBI OTBJICYEHHBIX CPEICTB SIBISIOTCSA OC-
HOBHBIMHU OOBEKTAMU PETYIUPOBAHUS B CUCTEME Pa3pabOTKH IJIaHOB.

Kaxnaplii 1eHb Ha TpEANpUSATAA MOKHO NPEACTaBUTh, KAK MOCIEA0BATEIb-
HOCTh MPUHUMAEMBbIX (PMHAHCOBBIX pemieHui. [Ipu 3TOM eciam OTCYTCTBYIOT 4YeT-
KM€ MEXaHU3Mbl BIUSHUS IJIJaHA HA HUX, TO OH CTAHOBUTCSI OJHUM U3 JOCTATOYHO
MHOT'OYHCIIEHHBIX JJOKYMEHTOB Ha CTOJIE Y ONEPATUBHOTO CIIELUANINCTA, CIEACTBH-
€M YEro CTAaHOBUTCS MPAKTUYECKOE OTCYTCTBHE BIMSHHUS IUIAHA HA ONIEPATUBHYIO
pabota opranuzauuu. JlocTaTOUHO YaCTO BCTPEYAETCS MEXAHU3M paclpeesIeHus
JIeHer Ha (PMHAHCOBOMW «IUIaHEpPKE»: B PE3yJIbTaTe CpeHee OTKIOHEHUE (haKThue-
CKHUX 3aTpaT OT IUIaHOBBIX cocTaBisieT 30%, T.e. OHU cTaThu NepedrHaHCUPOBa-
el Ha 30%, a Apyrue Tak ke HemoduHaHCHpOBaHBI. [IpencraBnsercs menecooo-
Pa3HBIM NEPEXOJ K YIIPABICHUIO IO OTKJIOHEHUSIM.

CYH_ICCTBYIOT ABa OCHOBHBIX IMOPsAAKaA YIIPABJICHHA 110 OTKIIOHCHUAM:
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— TPUOPUTETHBIN, TPU KOTOPOM JJIsl KAXKIOTO IJIaHA BBICTABIIAETCS CTe-
NEHb MPUOPUTETHOCTH M IJIaH ¢ OoJiee HU3KUM MPUOPUTETOM HE (PMHAHCUPYETCS
710 MOJIHOTO (PMHAHCHUPOBAHMSI IJ1aHa ¢ 0oJiee BBICOKUM MpuoputeToM. OCHOBHOM
HEJOCTAaTOK IMPUOPUTETHOIO MOPAJIKA 3aKII0YAETCA B TOM, UYTO B CIIy4ae HEJOHa-
MOJIHEHHOCTH MPUXOJHOM YaCTH IUIaHA, YTO SIBISETCA, CKOpee, PaBUIIOM, YEM HC-
KJIIOYEHHEM, IUIaHbl C HanboJjiee HU3KUM IPUOPUTETOM (a2 UMM OBIBAIOT, KaK Ipa-
BUJIO, IPOEKTHI PA3BUTHS) OKA3bIBAIOTCS HE MPOPUHAHCUPOBAHHBIMH BOOOIIIE;

— MPONOPUMOHAIBHBIM, MPU KOTOPOM KaXaasl MOCTymarouiasi cyMMa pac-
npenensieTcs NponopUUOHaIbHO BelnuuHe IiaHa. HempoctatkoM nponopuuoHaib-
HOTO croco0a SIBJIETCS MOCTENEHHOCTh MOCTYIUIEHUHA B KaXAbld U3 IJIAHOB, YTO
HE J1aeT BO3MOXXHOCTHU YIIPABJIECHUS JIEHEKHBIMU MOTOKaMu. Bo m3bexaHue 3Tux
npobiieM pa3paboTaH MEXaHU3M KPEeIUTOBAHMS MEKIY LEHTpaMu 3aTpar.

— ana GyHKIIMOHUPOBAHMS MEXaHU3Ma KPEIUTOBAHHS HYKHO, YTOOBI py-
KOBOJUTENH LIEHTPOB 3aTpaT ObUIM YBEPEHBI B TOM, YTO UM BEPHYT KPEAUT. ITO, B
CBOIO Oouepe/lb, TPeOyeT CTPOroro yuera u 00beMOB 00s13aTeIIbCTB, 1 00BEMOB YKE
BBIJICJICHHBIX JIeHEeT. B JaHHOM ciiyyae JiJisl Ka)XKJAoro LEHTpa 3aTpar 1esnecoodpas-
HO BECTHU OTJIEJIbHBIE CUETa, 8 UMEHHO, CUeTa, Ha KOTOPBIX XPAHITCS OCTaBLIMECS Y
LEHTpa IJIaHOBbIEC JTUMUTHI (B1) cueTa, Ha KOTOPBIX YUCHSTCA BbIIEICHHBIE, HO HE
noTpayeHHble AeHbru (Mi). Kaxxaplil mpuxoj Ha pacXxoJIHbIN CYET JOJKEH CHHCHI-
BaThCS CO CYeTa JIMMUTOB. Tak, eciiv MpUXoJ Ha PacCXOAHbIN CUET LIeHTpa 3aTpar 1
cocrasuisger i, To:

Bi=Mi-+li.

J171s TOrO 4TOOBI MJIaHbI MOJHOCTHIO BBIMOIHIINCH, 00IIasi CyMMa Ha cueTax
JMMUTOB Ha Ha4ajio Mecsla J0KHA ObITh paBHA OKUJaEMOMY 00bEMY pacipese-
JeHus cpencTB. B ciyyae, ecnu B TeUeHHE MeCsLa TPUOPUTETHI MEHSIOTCS, MOXKHO
nepepacnpeieNsaTh CPEeACTBA Ha CUETaX JUMHUTOB, HO HEJb3sl TPOTaTh CPE/ICTBA Ha
cuerax 3arpar (u3-3a OOSI3HU JIMIIUTHCS CPEACTB PYKOBOAMUTENU IIEHTPOB 3aTpaT
Cpa3y IocJe MOJIY4YeHHs] 3THUX CPEACTB MOTYT HayaTh WX TPaTUTh). TakuM oOpa-

30M, KaXKI0€ MMOBLIICHUEC OJHOI'O CUETa COOTBETCTBYET CHUKCHUIO APYIOTo.
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Tak »e MOXXHO IOCTYIIaTh B CIy4ae HY>KHOCTH KOPPEKTUPOBKU MECSIYHOTO
o0beMa pacnpeziesieHus], TOT/1a 3Ta CyMMa CTaHET paBHa 00beMy KOPPEKTUPOBKHU.
MeponpusTrs, HanpaBJICHHbIC Ha MTOBBIIICHUE JOXOAHOCTH OT UCIOJIb30Ba-

Hus puHaHCcOBBIX pecypcoB OO0 «TnT-ABTO +» npeactasum B Tabmuie 3.1

Ta6J'II/IHa 3.1- MGpOHpI/IHTI/ISI, HAIIPAaBJICHHBIC HA IMOBLIMICHHUC JOXOOHOCTHU OT HC-

noJib3oBaHus (pruHaHCcOBBIX pecypcoB OO0 «Tat-ABTO +»

Meponpusitus CnocoObl ONTUMU3AIIT

1. [ToBbIlIEHNE TUKBUIHOCTH PocT BBICOKONMKBHUAHBIX aKTUBOB B (hopme me-
HEXHBIX CPEICTB

2. HapamuBanue o00pOTHBIX aKTHBOB Poct 060poTHOrO KanuTasna, 1eHEKHbBIX CPEICTB

3. ViydiieHue cTpyKTypbl akTUBOB dopMHUpoBaHUE JOIMOJHUTEIBHOIO IOTOKA Je-
HEXHBIX CPEACTB, ONITUMM3AIMS 3aI1aCOB

4. Yayu4lieHue CTpyKTyphl KanuTana AHanu3 UCTOYHUKOB (POPMHUPOBAHUS KamuTaia
WX ONTUMH3AIUS

5. IoBbimenue 3¢ pexkTUBHOCTH YckopeHnue 000pauynBaeMOCTH

JIESATEITbHOCTH KOMIIAHUU ABaHCHPOBAHHOT'O KaruTalia

Llens MepornpusiTuil MO MOBBIMICHUIO (UHAHCOBOM YCTOMYMBOCTU - yCTpa-
HUTh MPUYUHBI, HETATUBHO BJIUSIONIME HA MOKA3aTeIH JUKBUIHOCTU U CTPYKTYPY
karmutana OO0 «Tar-ABto +». [ns ctabunuzaruu ¢punancoBoro coctostaust OO0
«Tnr-ABTO +» HEOOXOIUMO MOBBICUTH SKOHOMHUYECKYIO d(PHEKTUBHOCTH 3a CUeT
ONTUMU3AIMU 3aTpaT, UCMHOJIb30BAaHUSI HOBBIX TEXHOJOTui. BaxkHo paspaboTaTh
(MHAHCOBYIO CTPATETHIO, MO3BOJISIONIYIO MOIYYUTh POCT JOXOJIOB, COKPAIICHUS
noTpeOJIeHUs] MPUBJICYCHHBIX (DUHAHCOBBIX PECYpPCOB M HapalllUBaHWE COOCTBEH-
HbIX. Uem OoJibiiie OyJeT MOJOKUTEIbHBIN pa3pblB MEXKIY MPUTOKOM M OTTOKOM
JICHEKHBIX CPEJICTB, TEM BBIIIE YCTOMUYMBOCTh (DMHAHCOBOTO TMOJOKEHUS KOMITa-
HUU.

[lenpro (huHAHCOBOTO MJIAHUPOBAHUS JIOJDKHA OBITH pa3pabOoTKa MiaHa Jei-
CTBUH, KOTOPBIE MPHUHECYT MPEANPHUATHIO MaKCUMalIbHYIO NpuObUIL. [Ipu sTOM
MPUOBLIb UMEET CMBICI PACCUUTHIBATH CIACAYIOIIUM 00pa3oMm:

[Tpubsins = Peanmzarus - [lepemennsie uzaepxku - [locTosTHHBIE U3ACPIKKH
= Map:xuHanbHasi IpuObLIb - [I0CTOSIHHBIE U3IEPKKU.

[Ipu pacuere ynpaBiieHYECKOW MPUOBLIN HYKHO YYUTHIBATh, YTO B JAHHOM

CJIydac B U3ACPKKU BXOJAT IMPAKTHUYCCKHU BCC HAJIOI'U. Kak u Bce ocrajabHbIE M3-
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JIEP’KKU, HAJIOTU JAEJSATCS Ha MOCTOSHHBIC, HE UMEIOIIUE MPSMOIl 3aBUCUMOCTH OT
o0beMa MPOAaXK, HAPUMEpP, HAJIOT Ha UMYILIECTBO, U MEPEMEHHBIC, MPSIMO 3aBH-
csane oT oO0beMa MpoJiaXx, HAaMpUMep, HAJIOr Ha MOJIb30BaTelIel aBTOIOPOr U
HAJIOT Ha COJIep KaHHUe >KWJIMIIHO-KOMMYHAJIBHOTO X0351iicTBa. B ciydae eciu op-
raHu3anuys Mnojy4yaeT cTaOuIbHYI0 MPUOBLIL U HE 3aHUMAETCS HAJOTOBBIM ILIAHH-
pOBaHUEM, HAJIOT Ha MPUOBLIb TAK)KE BXOJUT B UKUCIIO TIEPEMEHHBIX U3JIEPKEK, TaK
KaK Ha KaXIbli TOMOJHUTENIbHBIM pyOJib Map)KWHAJIBHOW MPUOBLIH, a, CleAOoBa-
TEJIbHO, U HAa COOTBETCTBYIOIIUN 00beM Ipojax nmpuxoastcs 30 Komeek Hajora Ha
npuoObLIb (pu 30%-HOM Hajore Ha IpPUObLIb).

Takum 00pazom, paboTta o pazpaboTKe IMIaHa IEUCTBUNA, COOTBETCTBYIOIIE-
ro MaKCUMU3AIMK MPUOBLIN, OCYIIECTBIISIETCS B JBa dTarma:

—  paboTa ¢ MOCTOSHHBIMH U3JEPKKaMH (TaK KaK 3TOT BHUJ U3ACPKEK HE
3aBUCUT OT 00beMa MpoAaxX, Takas padoTa CTAHOBUTCS MPAKTHYECKH HE 3aBUCH-
MOM OT OCTQJIbHBIX TUIIOB PadoT);

—  paboTa ¢ MapKUHAJIBHON MPUOBLIBIO (SIBISETCS 3ajadeil 1EHOBOW U
ACCOPTHUMEHTHOM MOJIUTUKHI OPTaHU3aINN).

Jlist Toro 4ToOBlI OpraHU3alMs MOTJja YCIEIIHO Pa3BUBATHCS, HYKHO HE
TOJIBKO CIEAUTH 32 HAJTMYMEM MPUOBUIM Yy OpraHU3aldH, HO U 32 TEM, ISl TOTO
4YTOOBI OHO PAIMOHATBHO 3aTPATUIIO 3Ty MPUOBLTH. JlocTaToOuHO YacTo ObIBAET, 4TO
OpraHu3anus BeAeT NpUOBLIbHYIO OCHOBHYIO paboTa, HO BCIO MOJYYEHHYIO MpHU-
ObLIb HANpaBIIAET HA MOBBILIEHUE PAa3MEPOB 3alacoB ChIPbS U MATEPUAJIOB WIIH,
YTO 0COOCHHO JOCTAaTOYHO YacTO ObIBAET HA OPraHU3allUAX, HEAABHO BBIMIEIIINX
U3 MNpen0aHKPOTHOTO COCTOSIHUS, BCHO TOJYYEHHYIO MNPUOBLIL U Jaxe OoJibliie
HaIpaBJIsieT Ha MOrallleHHe CTapbiX 00s3aTeNbCcTB. [[pyruM mpumepoM Hepanuo-
HAJBHOTO PACXOJOBAHMS MOJYICHHOU MPUOBLIN SBIISICTCS HAMIPABJICHUE €€ Ha pas3-
paboOTKy HE MPOCUUTAHHBIX MPOEKTOB PACIIUPEHUS TPOJAXK YCIYT aBTOCEPBUCA.

[Tomutrka B 00JaCTH KadecTBa JOJKHA BKJIIOYATh SKOHOMHUYECKHE, KOM-
MEpYECKHe, COIMAIIbHBIC, TEXHUUECKUE M JPYTHE aCTEKThl Pa3BUTHUS TPEANPHsI-
tus. Ha cerogusmnmii 1eHb cTabmibHOE pa3BUTHE OM3HEca U MoBbiieHne Y Pek-

TUBHOCTH YIIPABJICHUA HCBO3MOIKHbI 0e3 BMelIaTeIbCTBA PHUCK - MCHCI’KMCHTA,
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KaK COCTaBJISIIOIICH CUCTEMbl yrnpaBieHUs KoMmaHued. Takum oOpa3om, TiiaBHas
pEKOMEHJauUsl COCTOMT B COBEpPLIEHCTBOBAHWU PHUCK - MeHemxMmeHTa B OO0
«Tnr-ABTO +».

OYHKIIMOHUPOBAHHUE TAHHOI'O MEXaHU3Ma OCYIIECTBIISIETCS HA OCHOBE UHTE-
IPUPOBAHHOTO MOAXO/A, U JOJIKHO BBIIOJIHATH CIEAYIONIUE YCIOBUS:

- IOCTOSIHCTBO M HEMPEPBIBHOCTH MPOILIECCa;

- BBICLIEE PYKOBOJCTBO SIBJISIETCS KOOPJIAMHUPYIOIIMM LIEHTPOM;

- 3AMHTEPECOBAHHOCTh KAXKJIOI0 COTPYIHUKA B CHUKEHUU PUCKA;

- IpUBJIEYEHHUE K PabOTE MO YIPABICHUIO PUCKAMU BCEX OTIIEJIOB U CITYXKO;

- MOCTOSIHHOE COBEPIICHCTBOBAHUE KOMIUIEKCA METO/IOB YIPABJICHUS pHUC-
KaMHU.

3ajaya MeXaHW3Ma yIPABICHHUS PUCKAMU HA MPEINPUSATUN PEIIACTCS IyTEM
dbopMHpOBaHUS U peaTu3alid IPOrpPaMMbl, KOTOpask BKIIOYAET CIICTYIOIINE dTa-
MBI

- MOCTAHOBKA II€JIeN JTOJKHA COOTBETCTBOBATh MUCCHUM MPEANPUATHUS, YUH-
THIBATh €€ YPOBEHb PUCKA U OCYIIECTBIATHCS 10 TOTO, KAK PYKOBOAUTED BBISIBUT
COOBITHS, BIIMAIONIME HA TOCTH)KCHUE 11EIICH;

- BHYTPEHHSS Cpejia OmpeessieT, KakuM 00pa3oM COTPYAHUKHU YUUTHIBAIOT
BOIIPOCHI pPUCKA U KOHTPOJIS;

- OLIEHKAa PHUCKOB - aHAJM3 BBISBIICHUS PUCKOB, BEPOSATHOCTh UX BO3HUKHO-
BEHUS U CTEIICHb BIUSHUS;

- pearupoBaHHME HA PUCKH - OIpEAeNICHUE COTPYIHUKAMHU U PYKOBOAUTEIS-
MU TPEANPUITHS BO3MOXKHBIX MEPONPUATUH, MO3BOJISIONIUX CHHU3UTH PHUCK JI0
YPOBHSI €r0 I0ITyCTUMOCTH.

Co3nanve Ha TPeAnpusATAd CUCTEMbl YIpaBieHUs (PUHAHCOBBIMU pUCKaAMU
O3HAYaeT, YTO BBOJATCS CHEIUATbHBIC HOPMBI YIPABJICHHUS PUCKOM, 00Yy4YarOTCS
COTPYIHHUKH, HA3HAYAIOTCS OTBETCTBEHHBIC JIUIA, Pa3padaThIBAIOTCS MPOIEIYPHI
MOHHUTOPUHTA U BBISIBICHUS (AKTOPOB pUCKA, aHAIIM3 pa3Mepa MOTEHIUAIBHOTO
yiepba u pa3pabaTbiBalOTCS aHTH - PUCKOBBIE YIpaBIsiolIUe Bo3aeicTBuUs. Bee

ATO CKJIAJIBIBAETCS B HOBYIO BHYTPU(DUPMEHHYIO KYJIbTYPY, MOJOKUTEIBHOU Yep-
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TOM KOTOPOM SIBJISIETCS: MEPEXOJ K MPUHATHIO PEIICHUN, KOTOphle 0OOCHOBAaHBI
KAUECTBEHHBIM aHAJIU30M U KOJIMYECTBEHHBIMHU PACUETAMH.

PykoBonuTensiMm U COTpyIHUKAM MPEANPHUATHS HEOOXOAMMO pa3padoTaTh
METO/Ibl MUHUMU3ALlMU pUCKOB. BpiOOp Hambonee onTuMaabHOTO METO1a JOHKEH
OCYILECTBISATHCS HAa OCHOBAaHUM aHaIM3a (PUHAHCOBO-XO3AWCTBEHHOU AESTEIbHO-
CTH HPENNpPUITHS, €ro KIIYEBBIX (DAKTOPOB, XapaKTEPU3YIOIIUX JEATEIBHOCTD
OpraHu3allid W €ro BHEIIHIOK cpeny. Ha ocHOBaHMM NpPOBENECHHBIX AHAIIM30B
MO’KHO COCTaBUTh IUIAH YNPABJICHUs pUCKaMU, KOTOPBINA JOJIKEH ObITh OCHOBAH Ha
CWJIbHBIX CTOPOHAX MPEINPUATHS, HO TAKXKE HEOOXOJUMO YUECTh BO3MOKHOCTH H
yIpo3bl, BBIABICHHBIE BO BHEHIHEH cpene. JroOas kommepueckas OpraHu3anus
MO’KET MCIOJIB30BaTh YETHIPE OCHOBHBIX CIIOCO0A pearupoBaHusi Ha (PMHAHCOBbBIE
pUCKHU: U30€KaHNe, IPUHATUE, CHIKEHUE U nepeaada. s Toro 4ToObl mpaBUiIbHO
BbIOpaTh OJUH U3 3TUX CIIOCOOOB HEOOXOAMMO YIEISATh 0CO00€ BHUMAaHUE JAUHA-
MHUKE NMPUOBUIM OT MPOJAX M YUCTOM MPHUOBUIN, POCTY WM COKPAIIECHUIO pacxo-
JI0B, KOHTPOJIUPOBATH B MOJIHOM JM O0OBEME HCIOIb3YIOTCS OCHOBHBIE U 00OpOT-
HbI€ CpEACTBA NPEANPUATUSA, PALMOHAIBHO JIM HMCHOJIB3YKOTCS MaTepHANIbHBIE,
TPYJOBbIE U PUHAHCOBBIE PECYPCHI.

[Ipu BBIOOpE MHCTPYMEHTAPUS PUCK - MEHEIDKMEHTA JTOJKEH YUUTHIBATHCS
psia paKTOpoB:

- BJIUSIHHE, KOTOPOE OKA3bIBAIOT PUCKHU HA TEKYIYIO AESTEIbHOCTD;

- BO3MOKHOCTb BO3JICHCTBHUS Ha pUCK O€3 JOMOJHUTEIBHOIO (PMHAHCUPOBA-
HUS;

- IOABEP>KEHHOCTh PUCKOB aHAJIM3Y;

- pelIeHue, CBA3aHHOE C PUCKOM, JOJKHO OBITh pa3yMHBIM U HE JJOJIKHO CO-
MPOBOXKJATHCS HEraTUBHBIMHU MOCIEACTBUSIMA Ha PE3yJIbTaThl JESTEIbHOCTH
NpEANPUATHS;

- PUCK-MEHEJDKMEHT JO0JKEH HOCUTh CUCTEMHBIN XapaKTep;

- HEOOXOJUMO OPUEHTUPOBATHCS TOJBKO HA MOJIHYIO U JOCTOBEPHYIO WH-

dbopmanwro.
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3.2  Bwibop u 060cHOBaHME BapMaHTOB METOIMYECKHX MOJAXO0B K pa3pa-

00TKE CTpaTeruy Pa3BUTUS MIPEATPHUITHS

00O «TnT-ABTO +»

B nacrosmem naparpade nposegem BbIOOp U 000CHOBaHUE BapUaHTOB Me-
TOJAMYECKUX TOJXO0J0B K pa3paboTke crpareruu paszButus mnpeanpuarus OO0
«Tnr-ABTO +».

Crparterusi pa3BuTHSl JODKHA OCHOBBIBATHCS Ha OW3HEC IUTAHMPOBAHUU,
OHW3HEC - MJIaH MO CO3/IaHHI0, BHEJPEHUIO M MPOJBUKEHHUIO HOBOM YCIIyI'H Ipea-
CTaBUM JlaJiee:

Pasnen 1. Pesrome.

Ha3Banue OusHec - mana: PazpaboTka u BHEApEHHE KOMILIEKCA yCIyT -
HOMOHTAaKa.

Hara peanuzanuu: 01.03.2019

PykoBoaurtens npoekra: ['eHepanbHbIil AUPEKTOP

Llens OusHec-mIaHa - moBbIeHHE YD (HEKTUBHOCTH JAEATEIHLHOCTH TIPEAIPH-
STHS 34 CUCT BHEIPEHUS HOBOU YCIIYTH IIMHOMOHTAXaA.

Paznen 2. CuibHbIE CTOPOHBI KOMITAHUHT

HaumenoBanue opranuzaiuu: OOO «Tiar-ABTO +»;

CuiibHBIE CTOPOHBI:

Bonwmoii oneiT pabotel B chepe oocayxkuBanus TC;

[IpeanpusiTrie 1ErKo MoABEpPraeTcsl aHaJIU3y U MPOLECCY PECTPYKTYPHU3ALIUN;

I'apantus Ha ycayru S JieT;

OTcyTCTBUE )KECTKUX TPeOOBaHMI K BEJIEHUIO OM3HECa.

Paznen 3. Yenyru, Ha pa3paboTKy KOTOPBIX HampaBjieH OM3HEC - MJIaH.
Brenpenue ycimyru mimHOMOHTa)Ka, KOTOPBIN COCTOUT M3 KOMITJIEKCA YCITYT:
Cmena pe3uHbl (CHATHE/YCTAaHOBKA, NEMOHTAX/MOHTaX, OajJaHCHUPOBKA) -

3000 py®.
JlommrmoBka muH: 0T 7 pyo.

PemonT npokosa musbl: oT 300 pyo.
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PemonT kameps! mmabL: 0T 100 pyo.

Cesonnoe xpanenue muH: oT 1700 pyo.

Paznen 4. [Inan mapkeTuHra.

IlenoBas HuIIA: YCIyrW HampaBJICHbl Ha KATETOPUIO aBTOMOOHIIMICTOB CO
CpPEIIHUM YPOBHEM J10XO/Ia.

[leHoBas nmonauTHKA:

Cwmena pesussl - oT 3000 py0.

JlommmnoBka muH - oT 10 pyoO.

PemonT npokouia muHs! - ot 300 pyo.

PemonT kameps! muHsbI - oT 100 pyo.

CeszonHoe xpanenue muH - ot 1700 pyoO.

CnocoObI IPOJIBUKEHUS:

OdurmanpHbIN CalT.

CounaibHbIE CETH.

Paznen 5. Oprann3aiimoHHbIN IUIAH.

[lepepacnpeneneHue pabouero MpoCTPaHCTBA MOMEIICHUs MMO3BOJIUT Opra-
HU30BaTh MECTO ISl IByX aBTOMOOWJIEH, CKJIaJ JUIsl XPaHEHHS IIMH, MECTO s
YCTaHOBKHU CHEIMAIBHOT0 00opyaoBaHus. [loMereHne ocHaIEHO ABYMSI TTOIbEM-
HUKAMH U YETBIPbMS JOMKpaTaMU, YTO MO3BOJISIET COKPATUTh JajbHEHIIINe 3aTpa-
ThI Ha MOKYIIKY 000pY/1I0BaHHUS.

[ToTpeOHOCTH B TPYIOBBIX pecypcax oTcyTcTByeT. [lepepacnpenenenue 00s-
3aHHOCTEHN JacCT BO3MOXXHOCTh PeaJM30BaTh YCIYTYy NIMHOMOHTAaXa, NMPU YCIOBUU
o0y4YeHUHU MPOU3BOACTBEHHOr0 niepcoHana. HeoOxoaumMoe ycioBre NIMHOMOHTaXa
- 3TO OKa3aHUE YCIyT MO 3alUCH, YTO UCKIOYUT HEOPTraHU30BAHHOCTh U TOMOXKET
IPaMOTHO pacIpeeIuTh YeJI0BEUECKHUE PECYPChl B TeUEHHE pabouero JHs.

B 3aBucumocTH OT cipoca, OKa3aHUEM YCIYyTd MOXKET 3aHMUMaThes ot 1 1o 4
YEJIOBEK.

Paznen 6: AHanu3 v OlleHKa PUCKOB.

- Ce30HHOCTh. YCIyru MMHOMOHTAXka MOABEPAKEHBI CIIaly CIpoca B JICTHUI

u 3uMHUN Tmiepuoi. HeoOxoammo cokpaimiath H3JIEPKKH B JISTHUH M OCOOEHHO
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3UMHUUN TIEPUOJI, TUO0 B MEPUOJ 3aCTOs, OpraHu3anus OyAeT aK[EHTUPOBATh CBOE
BHHMAaHHE Ha yCIyrax M0 yCTAHOBKE JOIMOJHHUTEIBHOIO 000PYJOBaHUs, a B CE30H
CMEHBI PE3MHBI HA yCIyrax IIMHOMOHTAXa.

- Konkypennusa. Tak Kak 4MCIIO TOYEK MO OKA3aHUIO YCIyT IIMHOMOHTAaXa
pacTeT, HeoOX0AUMO OOJIBIIIOE KOJMYECTBO CPEICTB YIEIATh peKiaMe, a TaKXKe
1ocTapaTrbCsi 3aBOEBaTh JOBEPUE MNOTPEOMUTENST C MEPBBIX IOMBITOK OKa3aHUs
yciyr. Co BpeMeHeM, MOKHO BHEAPUTH HEKUE YCIYTH, KOTOPbIE OYAYyT YHHUKAIIb-
HbIMU WJIM IIPUBJIEKATH BBITOJHBIMHU IPEIJIOKEHUSAMHU, YTO IIO3BOJIUT IIPUBJICYD
BHUMAaHUE MOTpeOUTENCH.

- [IpousBoncTBeHHbIN epcoHas. HeoOXoaumMo TIIATENbHO CIEINUTh 3a Kade-
CTBOM BBINIOJIHEHHBIX paboT, TaKk Kak paboTa BecbMa OTBETCTBEHHAsl U PE3yJIbTaT
YCIIyI'H BIMSIET Ha 0€30MacCHOCTh IMOCHEAYIOIIEH AKCILTyaTallii TPAHCIOPTHOTO
cpencrtBa. Takke MMeET CMBICA NOCTOSHHO IOBBIIIATH YPOBEHb KBAIU(PUKAIIU
IIepCOHaja - 3TO BJIMAET HE TOJBKO HA KAadyeCTBO OKa3bIBAEMBIX YCIYI, HO U Ha
KOHKYPEHTHOE IPEUMYILECTBO.

Paznen 7: ®uHaHCOBBIN IUIaH.

3arpaThl Ha MOKYNKY CIELHUATM3HUPOBAHHOIO 00OpPYIOBAHUS U MHCTPYMEH-

TOB, a TaK)Ke IICHBI HAa HUX 3aHECEHBI B TAOIMITY 3.2.

Tabnuua 3.2 - 3atpaThl Ha TOKYIIKY 000PY0BaHUS

HazBanue o6opynoBanus KonuyectBo Ilena (py0.)
banancupoBOYHBIN CTAaHOK 1 mr. 60 000
[IIMHOMOHTaXXHBIN CTAHOK 1 . 55 000
Bynkanuzarop 1 . 8000
Kommpeccop asist moaKavKe IIiH 1 . 3000
WNHCcTpyMeHTHI 111 paboThI 1 . 5000
[THeBmatnueckuid raiikoBept/ [uHamo-

METPUYECKUI KITFOY
Hroro: 138 000
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[Tepnon okymmaeMoCTH 3aTpadyeHHBIX CPEJICTB BO BPEMs peainn3anuu OusHec-
IJlaHa 3aBUCHUT OT CHpPOCa.

B ce30H cMeHBI pe3uHbl KOJIWYECTBO oOpaiieHuii cocrapisieT oT 10 mo 20
YEJIOBEK B JICHb.

3arpaThl Ha peKiiamy:

— 3aTpatrbl Ha NOJJEPKKY caiTa B Mecsl coctaBisitoT 20 000 pyo.

— Peknama u packpyTka (pUpMBI B COITUANBHBIX ceTax: «Instagramy - 2000
py0./™mec.

— Pekiama B mouckoBoii cucteme «Auaexe»: 15 000 py6./mec.

— Hosele pexiamnbie BeiBecku Ha cymmy: 10 000 py6.

—  Busutku u mucrosku: 3000 py06./mec.

— PackpyTtka ¢pupmbl Ha CTpaHWYKE B COMMAIBHBIX CETSIX - OECIUIATHO.

Uroro: 50000 py06./mec.

CHmxkas 1IeHbl Ha YCIyTU MO aBTOBHHWJIY M YCTAaHOBKE CHUTHAIM3aAllUN, a
TaKXe C y4eTOM MCKJIIOUCHHS YCIIYyT MO0 YCTAHOBKE KCEHOHAa WU MAarHUTOJIbI, TIPEI-
MpUSTHE TEpsIeT YacTh Joxoaa B pamkax 15 000 py6. Ho Tak kak meHsiercs rpaduk
paboOTHI MPEANPHUSITHS, STH TOTEPHU KOMIICHCHPYIOTCS B BBIXOJHBIC JHH, TaK Kak
KOJIMYECTBO oOpallleHuii Bhiiie, 4eM B OyaHu. [locie peanuzanuu OU3HEC - IMJiaHa
CTapTOBBIC BJIOKEHUS, COCTOSIINE M3 3aKyNMKH M MOHTaka 00OpY/IOBaHHUSA, U CO-
ctaBsiT 138000 py6.

C y4yeToMm TOro, 4TO MPEANPUATHE CTaHET 0oJibllle paboTaTh U HE MPEKPATUT
MPEIOCTABIISATH YCIYTH MO YCTAHOBKE JOMOTHUTEIBHOTO 000PY/I0BaHUS, BEINYNHA
JIOXOJIOB U PacxoJioB M3MeHuTcs. HeobxoaumMo moaHATh 3apaOOTHYIO IJIaTy pa-
OOTHHKaM, TaK KaK UM TIPHUAETCS BITIOIHATH OoJbiie pabot. KoMmMyHanbpHbIC MIT1a-
TEXU, B YACTHOCTH 3aTpaThl Ha DJEKTPOIHEPIHIo, BKIOUas paboTy B cyOOOTYy U B
BockpeceHnue Bo3pactyT Ha 40% u coctassat 42 000 py6. Bioxkenus Ha pexiamy u
MIPOJIBIKEHNE HOBOW YCIYTH B YCJIOBHSX JKECTKOM KOHKYPEHIIMH HEOOXOIUMBI.
[TosTOoMy 3aTpaThl Ha pekaaMy HYXHO MoBbICUTHL A0 50 000 py6. B mecsi. Takue
3aTpaThl B KOHEYHOM CUETE OMPABAAIOT C€OS M KOJIMYECTBO KIMEHTOB BMECTE C

HpI/I6BIJIBIO BO3pacTcCT. AMOpTI/ISaIII/IOHHLIC OTYHCIICHUA C O60py,Z[OBaHI/I$I JJIS T -
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HOMOHTaxa coctaBat 2500 py06. Cymmupyst aMOpTU3allMOHHBIE OTYUCIIEHUS BbI-

xonut 5000 pyO.

Bkirouast B pacdCThl paCXodbl HA YCIYIH IIO0 YCTAHOBKE OOIIOJHUTCIIBHOTO

00opy0BaHUS, 3aTPAThI TIOCJIEC TIPOBEACHUS MEPONIPHUATHI U peanu3anuu Ou3HecC -

IUTaHA 33 OJIMH MECHI, He BKIIIOYasi CTOMMOCTh 00opymoBanus (Taonuma 3.3)

Ta6muma 3.3 - 3atparel OO0 «TaT-ABTO +» Mociie peanu3auu OU3HeC - MIaHa

CraTbs pacxoJ10B Cymma
ApenjHas 1jara 53 900 py6.
KoMMmyHabHBIC TIATEXKN 42 000 py0.
Pexnama 50 000 py6.

3apaboTHas 11aTa COTpyJHUKaM

36 000*5 = 180 000 pyO.
65 000*1 = 65 000 py6.
Utoro: 245 000 pyO.

AMOPTHU3AIIMOHHBIE OTYHCIICHUS 5000 py0.
Matepuaiibt 100 000 pyO®.
ITpoune pacxobl 5000 pyO®.
Hanor na npu6suis 20% -
Utoro: 500 900 pyO®.

BwmecTe ¢ mokyrmikoit 000py/10BaHUs 3aTPaThl COCTABSIT:

500900 + 138000 = 638900 py6.
Cpennuii uek - 2400 pyo0.

CpenHee K0JIMUECTBO OOpaIieHUi B JIEHb - 4 YeJIOBEKa

[Ipu ycnoBum, uyto npeanpustiue Oyaer padoTaTh/ IHEW B HEAEINIO, 0XKHUIa-

€MBbI 10XO0J OT MPEIOCTABICHUS YCIyT IIMHOMOHTaxa B MecAl coctaBuT 249600

pyo.

CymmMmapusiii goxox OO0 «Tat-ABto +» B Mecsi: 420000 py6. + 249600

py6. = 669600 pyo.

[Tpubsuie 10 HasmorooGmoxeHus: 669600 py6. - 500900 py6. = 168700

py0./Mec.

Uucras npubbuis B Mecsil: 134960 pyo.
Cpennsist mpu6sLIh B To1: 134960 py6.*12 = 1619520 pyo.

YToOBI MOHATH qcpe3 CKOJIBKO HPCANPUATUC HAYHCT BBIXOJUTH B ILIHOC,

HCO6XO,III/IMO paccuuTaTth NEpUoag OKyImacMoCTH O60py,Z[OBaHI/I}IZ
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138000 py6. (Bmoxkenwsi) /134960 py6. (mpubbuib B Mecs) = 1,02.

To ecTb, IepHOT OKYTAEMOCTH COCTABUT UyTh OoJibiie 1 Mecsia.

Hamu npeaioxkeHsl ciaeayronne KOHKPETHbIE MEPOTIPUATHS 110 YIIPABICHHUIO
KaueCTBOM YyCIIyT Ha npeanpustun: OpraHusanus BbIE3JHOTO aBTOCEPBUCA.

B pannsmit moment B OOO «Tur-ABTO +» nMeercd 4 nocra:

— Iloct cpaun/mpueMku.

— Iloct muarHoCTUKM.

— TlocT 35eKTpOTEXHUUECKUX PaOOT.

— Iloct TO u TP.

VY4acTok o peMOHTY y3JI0B U arperaToB COOCTBEHHOIO IOCTa HE UMEET, TaK
UMeeT padoTy CO CHATHIMHU y3JaMHU WJIM BBINOJIHSET paOOThl Ha 0a3e Apyrux mo-
CTOB.

O060CHOBaHME CHUKEHUS 1IEH Ha CYIIECTBYIOITUE yCIyru. s naHHoro me-
PONPUATUS XAPAKTEPHO CHUKEHUE IIEH JI0 YPOBHS 1I€H KOHKYPEHTa WJIM HUXKE.
Huxe nmpuBenen cnucok yciyr (Tabmuna 3.4), 1ieHbl KOTOPBIX HEOOXOAMMO CHH-

3UTh:

Tabnuua 3.4 - PekoMmenioBanHnble 1ieHbl Ha yeiyru OO0 «TaT-ABto +»

HazBanue ycnyru PeanbHas nena (pyo.) Kenaemas niena (pyo.)
ABTOBUHUI 40000 35000
YcTaHOBKA CUTHAJIHU3AIUN 3000 2800
YcraHoBka MEXaHHUYECKUX 2000 1800
OJIOKMPAaTOPOB

Heo0xoauMo MCKITIOYUTH U3 aCCOPTUMEHTA TaKHe yCIyTH, Kak «Y CTaHOBKa
KCEHOHa» M «YCTaHOBKa/3aME€HAa MAarHUTOJIBIY, MPUHOCSIINE MPUOsUTL MeHee 1%.
YOupas HECKOIBKO YCIyT, TPEANPUIATHE OCBOOOXKIAET MECTO W BPEMs /I BHE]-
pEHUS HOBOH YCIYTH, WJIM KOMIUIEKCA YCIYT.

VYBenuuenue kimeHToB nmotpedyet pacmmpenuss OO0 «Tnr-ABto +», a 3Ha-
YUT apeHy TPOW3BOJCTBCHHBIX IUIOMIAACH M CTPOUTEIHHO-MOHTAaKHBIC PaOOTHI

Ha COOPYXCHHA HOBBIX PCMOHTHBIX ooxcos. Ilo Cp€AHNM IIOACUCTAM KalluTaJb-
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HBIE 3aTpaThl 00OWIYTCS OpraHu3auu B 3,5 MIH. pyO. IUTIOC IOCTOSTHHBIE PacXo-
nbl Ha ypoBHE 40000 pyOneit.

C uenbro SKOHOMHUU JICHEXKHBIX CPEJCTB IPEIaraéM CO3/1aHUE BBIE3HOMN
CITy>KOBI aBTOCEpBHCA.

B nepByto ouepenp co3gaHue Takoil Cily:KObl MMOBBICUT Kau€CTBO OOCIIYKH-
BaHUsl KJIMEHTOB, COKOHOMUT BPEMsI KIIMEHTOB, a CJIEA0BATEIbHO, MOBBICUT MONY-
JSIPHOCTBIO YCIYT TEXIEHTPA.

IIpoBeneM cpaBHUTENBHBIN aHAIN3 KAaUTAJIbHBIX 3aTpaT Ha CO3JaHUE CTa-
LUOHAPHBIX MPOU3BOJCTBEHHBIX MOIIHOCTEW M CO3JaHUE MEPEABUKHON CITYKObI

peMoHTa B Tabsnuie 3.5.

Ta6J'II/I]_Ia 35 - HOTp€6HOCTI> B IIPOU3BOACTBCHHLIX INIOIIAAAX Ha OPraHHU3allHUIO

JIOTMIOJTHUTENIBHBIX peMOHTHBIX TOCTOB OO0 «Tnr-ABTO +»

Ne HaumenoBanue 3arpatsl B Mecsll, pyo.
1 Apenna / 30Ha yCTaHOBKH 00OpYyIOBaHUS 220 M /35000 pyo6.
2 Pacxonp! Ha a1. sHEpruro u BeHTUisuio/otorieane | S000 pyo.
Bcero 40000 pyO®.

Takum 006pazomM, npexmnonaraemelie 3aTparbl coctaBsaT 40000 pyodiieit exeme-
csiyHo. KanuTanbHble 3aTpaThl HA OpraHU3aLMIO JOTIOTHUTEIBHBIX PEMOHTHBIX I10-

ctoB OO0 «TnaT-ABTO +» paccunraem B Tadime 3.6.

Tabmuna 3.6 - KanutanbHble 3aTpaThl HAa OpPraHU3AIMIO JIOMOJHUTEIBHBIX pe-

MOHTHBIX 1TOcTOB OO0 «Tar-ABTO +»

No HanmenoBanue [Tmomans, CymmMma, ThIC. pyo0.
M2
1 CMP 110 coopy’>KEHUIO0 PEMOHTHO- 220 2520
ro 6okca
2 Otnenounslie paboThI 220 246
3 PeMOHT mobe3IHbBIX TyTel 140 98
Bcero 2864

Kanutanbhple 3aTpaThl Ha OpraHU3AINIO JOTIOTHUTEIBHBIX PEMOHTHBIX TTO-
ctoB OO0 «TaT-ABTO +» cocTaBsaT 2864 ThIC. pyOeil.
OrneHKy oTpeOHOCTH B 000pYI0BaHUH TIPOBeAeM B Tabuie 3.7.
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Tabnuna 3.7 - IlorpeOHOCTH B 000pY10BaHUH

Ne HaumeHnoBanue Komn-Bo, Cymma 3a 1 en., py0./
IIT. BCETO, pyo.

1 | llogpeMHHK 1 49000/ 49000

2 | Crenn cxoa-pa3Bai 1 395000/395000
3 | KoMmbroTepHbIil TUarHOCTUYECKUN KOMILIEKC 1 140000/140000
4 | KOMIUIEKT HHCTPYMEHTOB 2 76000/152000

5 | CreHn w1t MPOBEPKHU AJICKTPOOOOPYIOBAHHS 1 250000/250000
6 | ABTOCKaHep 1 90000/ 90000

7 Y cTaHOBKH IS 3aMEHEBI JKUIKOCTEN 1 56000/56000

8 | Coopouno-pa3zdbopoyHoe 00OpyaoBaHHE (KOM- 1 28000/28000

TIJICKT)
9 | CteHbI MPOBEPKH TOIIMBHOM anmapaTypbl 1 36000 /36000
Bcero 1120000/1196000

Ucxons u tabauiisl, moTpedyeTcs AecsiTh HAMMEHOBAHUNW HOBOTO 000pY/I0-
BaHWUsI, 3aTPaThl Ha MprUoOpeTeHre koroporo coctasat 1196000 pyoO.

Hanee, B Tabnuie 3.8 nmpoBeieM CpaBHUTEILHBIN aHAN3 3aTparT.

Tabnuma 3.8 - CpaBHUTETBHBIN aHANIN3 3aTPaT

No HaumenoBanue Cranuonapuslii cep- | Brie3aHoii cepBuc/
BUC/ cymMma, pyo. cymMMa, pyo.

1 [Ipon3BOACTBEHHBIE TOMEILIEHHUS 2864000 98000

2 | OGopynoBanue 1196000 2437000

3 | Becero 4 060 000 2 535000

Utoro, ciaeayer BBIBOJ, UTO Ha OpPraHU3AIMIO BBIE3JHON CIY>KOBI MOHAJIO0-
ouTcst ciemyromias cymMMma JIEHEXHBIX cpeAcTB 2535 Twic. pyOne#t, uto Ha 1525
ThIC. pyOJiell MEHbIIIEe, YEM Ha CTPOUTEITHCTBO JOMOIHUTEIBHBIX TIOCTOB Ha CTaH-
1107078

Paccmotpum B Tabmnwmie 3.9 1neHooOpa3zoBaHue YCIYT Ha PEMOHT B CTaIlO-

HapHoM cepBuce OOO «Tnt-ABTO +» M BBIE3JHOM Ha NMPUMEPE YCIYyrH 3aMeHa
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OTHEJIbHBIX JJIEMEHTOB CHUCTEMBI OXJIAXKICHUS ABUTarelii aBTomoOmiss BA3 2112

V 16.

Tabnuna 3.9 - CpaBHUTENBHBIN aHAIU3 3aTpaT HA PEMOHT

Ne HaumenoBanue CrauunoHapHsbIit Briesguoii

cepBuC / cymMMma, cepBuc /

pyo. CyMMa,
pyo.
1 Yciyru TMarHoCcTuKu 150 150
2 Ycayru mo peMoHTy (3aMeHa TOMITbI, TaTpyOKa U TO- 1200 1200

coJia)

3 CroumocTsb 3amyacTteii (momra) 440 440
4 CTouMOCTh pacXoJHBIX MaTepUaioB (TOCOI 5 Kr) 290 290
5 KommeHcarnus JOpoKHBIX pacXxoJI0B 110 IIeHaM TaKCH 220
6 Han6aBka 3a Beie3HO# peMOHT, 10%. 280
7 Htoro 2080 2580

[To nanHbIM TabmUIEl 3.9 BUTHO, UTO YAOPOKAHUE YCIYTH IS KJIUEHTA TIPH
BbI€3/I€ K HEMY Ha MecTo coctaBiisieT S00 pyosneil.

Takum 00pa3om, MpOBEACHHBIA aHANM3 ToKazal 3(G(HEKTUBHOCTH PabOTHI
BBIE3/IHOTO aBTOCEPBUCA.

[To pacueram OOO «Tnr-ABTO +» OXHJlaeMO€ YBEJIWYEHUE MPHUObLIN U
KJIMEHTOB TPOM30MIET 3a CYET 3aKJIIOUECHHS] KOPIOPATUBHBIX JIOTOBOPOB Ha 00-
CIy’)kuBaHUE (K MpUMEpPY, MIePErOBOPBI BEAYTCS C MTOTCHITHATHHBIMHA KITMCHTAMH Ha
00CTy’>KMBaHHE CEJIbX03 - YOOPOUHOM TEXHUKH C BBIC3IOM Ha MECTa 3€pHO - yoopa,
Ha 00CITy>KMBaHUE TPAKTOPOB U TPYOOYKIIATIYMKOB Ha MecTa HeTe- U razogao00bI-
yn). Peanuzanus npeajioXKeHHbIX MEPONPHUATHI 00€CICUUT yBEIUYEHUE 00HEMOB
npenocTaBisieMbix yeiyr Ha 124,7 nponienTos, B Teuenue 2019 - 2023 rr. (Tabnu-

na 3.10).

Tab6nuua 3.10 - O0beMbl yBeTMUEHUsI TPOU3BOACTBA YCIYT

Ennnuna us- 2019 r. 2020 T. 2021 r. 2022 1. 2023 1.
MEpEeHUS
Tric. py0. 4070 4290 4541 4819 5076
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Takoe yBenuueHre MPoOU3BOACTBA YCAYT obecmeunuT Oojiee TOJTHOE YI0BIIe-
TBOPEHHUE CIIPOCa B HEOOXOAMMBIX yciayrax. OTMETHM, YTO BBIC3THOW CEPBUC HE
Tobko Oynet mpuHocuTh OO0 «TaT-ABTO +» IPUOBLIL, HO U YBEJIUYUT KOJIUYE-
CTBO MOCTOSTHHBIX KJIMEHTOB TEXIIEHTPA, JOBEPSIONINX EMY.

PykoBoaurens OOO «Tat-ABTO +» TUYHO BBICTYNAET KaK IJIaBHBIN CTpaTer
U TJABHBIN MpeanpUHUMATENb, OKa3bIBAIOIINN CUJIBHOE BJIMSHUE HA OIEHKY IO-
JIO’)KEHUSI, Ha aJIbTEPHATUBHBIE CTPATeTUH, KOTOPhIe ObUIM M3yUYEHBI, M Ha JACTAIIN
ctpareruu. [lodJHOMOYMS MO BBIPaOOTKE CTPATErHH MEPEAAIOTCS OT PYKOBOIUTEIS
K MOJYUHEHHBIM (CHEHHAINCTaM IO CTPATETMUYECKOMY IUIAHUPOBAHUIO WU CIie-
[AAJIBHO CO3/IaHHasi KOMHCCHS)

06 s¢ddextuBHOCTH padoTaromeit ctpaterun OO0 «Tinr-ABTO +» HE0OXO0-
JIMMO CYAUTH IO TPaHUIIaM KOHKYPEHIIMU B OTpaciu (HACKOJIbKO YPOBHEU KaHAJIOB
pacrmpesiefieHdss MCHOJb3YeTCs, KAaKOBBl pa3Mepbl W pas3linyusi reorpaduyueckux
PBIHKOB), a TaK)Ke M0 MHOTO(GYHKIIMOHATBHBIM COCTABJISIONIUM CTpaTeruu (paiu-
OHAJILHOCTh KaXJOW COCTABJIAIONIEH CTpaTeruu, MOCJIECIHUE AEHCTBUS caMoul op-
raHu3alliy U COTIEPHUKOB M TaK J1ajiee).

B nestensnoct OOO «TaT-ABTO +» HEOOXOAUMO MOCTPOCHHUE OTPEICIICH-
HOTO MEXaHW3Ma yIpaBJeHHs] (UHAHCOBBIMU PUCKAMU, KOTOPBIA OyAEeT BKIIOYATh
B ce0s 4eThIpe dTarna:

1. Coznanue CiryObl pUCK - MEHEJKMEHTA.

2. BriOop onTuMaIbHOTO CIoco0a MUHUMU3AINKA (PUHAHCOBBIX PUCKOB.

3. ®opMupoOBaHUE KOMILJIEKCA MEPOIIPUITHI 110 CHUKEHUIO YPOBHS (DUHAH-
COBBIX PHUCKOB (C yKa3zaHHEM: IUIaHHupyeMoro 3¢ @deKTa OT peaausaiuu MPUHITHIX
pEIIeHN, UCTOYHUKOB (PMHAHCUPOBAHUS U JIUI], KOTOPHhIE OTBETCTBEHHBI 32 BBI-
MOJTHEHUE TTPOBOAUMBIX MEPOTIPHUATHI).

4. cnonHeHue BEIOPAHHOTO METO/1a YIPABJICHHS PUCK - MEHEKMEHTA.

Ha npakTuke 1aHHble 3Tanbl Peau3yloTCsl OJHOBPEMEHHO, a HE MOCIE0BA-
TEJIBHO.

Ha nepBom sTamne pykoBOACTBY OpraHM3aIlMi HEOOXOIUMO ONIPEICITUTh Me-

CTO CITy>KOBbI PUCK - MEHEPKMEHTa B OpraHU3allMOHHON CTPYKTYpE, mpaBa U 00s-
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3aHHOCTH COOTBETCTBYIOIIUX COTPYAHMKOB M Ha3HauuTh €€ HauanmbHuKa. Co3na-
HUE CIy>KOBI PUCK - MEHEKMEHTa Ha MPEANPUATHH MOMHUMO MHOTOYHCIEHHBIX
JIOCTOMHCTB UMEET TaKXKe Psii HEIOCTAaTKOB, B BHUJIE JIOMOJHUTENIbHBIX 3aTpaT Ha
BBITJIATy 3apaOOTHOM IUIaThl, 3aTpaT Ha MX OOy4YEHHE U TMOBBIIIEHUE TPOodeccuo-
HaJIbHOM KBaNM(UKAIIUU CIICIUATIMCTOB CIIYKObl, OTYUCIEHUHN B TOCYIapPCTBEHHBIE
BHEOIOKeTHBIE (OHABI U Jipyroe. HambompIyto BBITOY OT CO3/IaHUS CIIY>KObI
PHUCK - MEHEIXKMEHTa, KaK MPaBWJIO, MOIYy4aloT 0oJjiee KpyHmHbIe KOMIIAHUH, YeM
NPEANPUATUS CPEAHETO U MaJIoro OM3Heca.

Ha BTOpOM 3Tamne u3yyaercs cnenu@uka pUucKOBOM CHTyaIluH, pa3Mep KO-
HOMMYECKOTO yIiiep0a, a mMpOBOANUTCS aHAIN3 MU3MEHEHHH (DMHAHCOBBIX PHUCKOB 32
KOHKPETHBIN nepuod. B cBa3mM ¢ Tem, uro mHpopmanus o puckax HEMOCTOSIHHA,
MOJKET JOTIOHATHCS ¥ U3MEHSTHCS CO BPEMEHEM, COTPYAHHUKH, KOHTPOJIUPYIOIINE
JaHHBIN 3Tall, JOJKHBI ObITh OU€Hb BHUMATENbHBI, UX Ipolecc coopa u o0paboT-
KM JIAHHBIX JTOJDKEH OBITh HempepblBHBIM. OCHOBHAS 1IE€b JAHHOTO JTarla 3aKiio-
YJaeTcsi B MOWCKE WHCTPYMEHTApHs, C MOMOMIBI0 KOTOPOTO OpraHu3anus Oyaer
IPENATCTBOBATh BO3JIEHCTBUIO (PMHAHCOBBIX PUCKOB U HETATUBHBIX BO3JEHCTBUI
Ha (DUHAHCOBYIO TIOJUTHKY M PaOOTy OpraHU3alMu B IeIOM. MHUHYCOM TaHHOTO
JTamna sBIJISAETCS BO3MOXKHAsi HETOUHOCTh MPEIOCTaBICHUs WH(OPMALIUK O pUCKaX
u HerddekTuBHAs paboTa COTPYIHUKOB, HEBBIIIOJHECHUE UMHU BCEX CBOMX JOJIK-
HOCTHBIX (DYHKIIUH.

Ha tperbem »srane, B mnpouecce (OpMHpOBaHUS TOJUTUKH PHUCK -
MEHE/KMEHTA, CIEUUATUCThI TODKHBI pa3padoTaTh MaKCUMAaIbHO 3(P(HEKTUBHYIO
nporpaMMmy ympaBiieHHs (DMHAHCOBBIMH PHCKaMH, KOTOpasi MPEACTaBIsSET COOOM
COBOKYIMTHOCTh HEOOXOJMMBIX K BBIMOJHEHUIO MEPONPUATUN, KpuTepun >Pdek-
TUBHOCTH WX BBINIOJIHEHUS, pecypcHoe obecriedeHue u apyroe. [Ipu cocraBnenun
MIPOTPAMMBI TOJDKEH OBITh YUTEH Psifi KPUTEPUEB, TAKMX KaK:

- BO3MOXHOCTh peaJM3aIliil COCTABJICHHBIX MEPONPHITHI B paMKaxX BbIje-
JICHHBIX JICHE)KHBIX CPEJICTB;

- paccMOTpeTb U OLEHUTHh 3(PPEKTUBHOCTH CYIIECTBYIOIIMX MEXaHH3MOB

PUCK - MCHC/PKMCHTA,
100

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

- OIICHUTH pa3Mep W BEPOSTHOCTh HACTYIUICHHUS BO3MOXKHOTO yIepOa oT
PUCKOBBIX CUTYAILIMH JIs PEITPUATHS;

- COOTBETCTBUE MPEIJIOKEHHBIX MEPONPUITHII HOPMATUBHO-TIPABOBBIM aK-
TaM, (()MHAHCOBOM TOJUTUKE MPEIITPHUITHSI.

st noctrxkenus 6osee 3pGHEKTUBHOTO pe3ysibTaTa MpOrpaMMy MOXKHO pa3-
JIEUTh Ha HECKOJIbKO Tpymi. Hampumep, nepBblil KOMIUIEKC MEPOIPUITHI BKITIO-
YaeT MEPONPHATHS, HallPaBJIEHHBIC TOJBKO Ha Pa3pad0TKy BHYTPEHHHX JOKYMECH-
TOB MO YIpaBJICHUIO ()MHAHCOBBHIMU PUCKAMH, BTOPOH KOMIUIEKC - MEPONPHUATHUS
M0 KQYeCTBEHHOMY aHAJIN3y PUCKOB, & TPETUM KOMILIEKC - MEPOTIPUSITHUS 110 KOJIH-
YECTBEHHOMY aHAJIN3y PUCKOB H T.]I.

[To pe3ynbpTaTaM MNPEIJIOKEHHBIX U YCTAHOBIEHHBIX NPEMJIONKEHHUN B CO-
CTaBJICHHYIO MpOorpaMMy IO YINPaBJICHUIO (PUHAHCOBBIMM PUCKAMH MOTYT BHO-
CUTBCS TOMPABKU C IEJIbI0 00ECTeUeHUs €€ aAanTUBHOCTH K U3MEHEHUsIM (PyHK-
[IMOHUPOBAHMSI PHIHKA U OKPYKAIOIIEH Cpelibl B 1IE€JI0M, TO €CTh Hed((PEeKTUBHbBIE
MEpOINpUATHS 3aMEHSIOTCS Ha Oosiee 3(pPeKTUBHBIE.

Cnyx6a puck - menemxMeHta OOQO «TaT-ABTO +» I JOCTHIKCHUS
HauOosee 3¢ (PEeKTUBHOTO pe3ynbTaTa JOJKHA COCTABIISTH TPU IIaHA!

- pPEATUCTUYHBINA (3aKITIOYACTCS B PEabHOM IPEACTABICHUM KapTUHBI JEH-
ctBuit). Hanmpumep, npeanpusitie miaHupyeT noayduTh BeIpydKy 200 Thicsa pyO-
JIEW ¥ PeaIbHO MOXET JOCTUYb MOCTABICHHOMN LENH, TO €CTh MOAYy4YuTh 200 ThICSY
pyOIIeH.

- IECCUMUCTUYHBIN (ITPOTHO3UPYEMOE 3HAUCHUE MOKa3aTeNs He JOCTUTACTCs
B OTYETHOM mepuojie). Hampumep, npeanpustue MiIaHUPYET MOJIYUYUTh BBIPYUKY
200 TeIcsY pyOsei, a B CBSI3U CO CIIOKHUBIIEHCS DKOHOMHYECKOW CHUTYyaIlMe B
ctpaHe oHo noaydaet 100 Teicsau pyOsiei.

- ONTUMHCTUYHBIA (TPOTHO3UPYEMOE 3HAUEHUE MOKAa3aTessl MEPEBINOIHS-
eTcs B OTYETHOM mnepuojie). Hanmpumep, npennpusrtie miaHUPyeT MOJTYYUTh BbI-
pyuky 200 Teicsiu pyOsieid, a B pe3yabTaTe ero 3(h(GeKTUBHONU pabOThl OHO MOTyYa-

et 300 TeICSTY pyOei.

101

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

[Tocnennuyt 3Tamn, 4eTBEPTHIM, 3aKJIOYAECTCS B MCIOJIHEHUU KOMILJIEKCa Me-
POIIPUSATHI 1O CHUKCHHIO (DUHAHCOBBIX PHUCKOB, IOCPEJICTBOM pealld3aluu
YINPABICHYECKUX U TEXHUUYECKUX PELLICHUI.

OcHOBHBIMHU TIOKa3aTeIsIMU (P(GEKTUBHOCTH yIpaBieHUs] (UHAHCOBBIMU
puckamu OOO «Tnr-ABTO +» ABIAIOTCA:

- CTOMMOCTHOE BBIpaK€HUE OOHAPYKEHHBIX (PMHAHCOBBIX PUCKOB;

- ¢uHaHCcoBasg >PPEKTUBHOCTH (YUUTHIBACT (DUHAHCOBBIC MOCIEACTBUS IS
PEANPUATHISA);

- BKOHOMHUYecKasd 3(PPEKTUBHOCTh, YUYUTHIBAIOIIASA 3aTPAaThl U PE3YJbTaThl,
BBIXO/ISIIUE 32 MTPENEIbl II1aBHbIX (PUHAHCOBBIX UHTEPECOB MPEANPUATHS.

[Ipumenenue 000T0 W3 METOJOB YIPABIEHUS (PUHAHCOBBIMH PHCKaMU
OOO «TaT-ABTO +» IPUBOAUT K NEPEPACHPEACIICHUIO TEKYIIMX U OKHUIAEMBIX
(uHAHCOBBIX MOTOKOB BHYTpH mpenmnpustus. llepepacnpenenenue (puHaAHCOBBIX
IIOTOKOB TaK)X€ NPUBOJUT K U3MEHEHHIO CTOMMOCTH YUCTBIX AKTUBOB OpraHU3a-
L[UU, PACCYUTAHHOM C YUYETOM 0KMJIAEMBIX I€HEKHBIX IMOCTYIUICHUM.

Takum oOpazoM, 1enbio o1eHKH A(HEKTUBHOCTH MPEIOKEHHBIX MEPOIPU-
ATUN SIBJIAETCA afanTalisi CUCTEMbI yrpaBiieHus ()MHAHCOBBIMU PUCKaMU K H3Me-
HEHUSM YCJIOBHM (DYHKIIMOHMUPOBAHUS OKPYKAIOIIEH CpeJibl, BIUSAIOUIMX Ha Opra-
Hu3aluoo puckoB. KauecTBeHHOE yrpaBieHHE (PUHAHCOBBIMH PHCKaMH MO3BOJIUT
MCITI0JI30BaTh ONTUMAaNIbHbIE 10 3(h(PEKTUBHOCTU CpPeACTBA KOHTPOJS PUCKOB, O3~
BOJIIET COKPATUTh 3aTPaThl HA (PMHAHCHUPOBAHUE PUCKOB M YBEITUYUTh MPOIYKTHB-
HOCTb pa0OThI IPEANPUATHUS.

Crparerus pocta OOO «TnT-ABTO +» HampaBj€Ha HE TOJIBKO HAa MHKPO-
cpelly NpEeANpUATHs, HO U Ha MaKpoCpedy, TO €CTh, BIMSIET HA CTEIECHb y/IOBJIE-
TBOPEHUS] 3aMHTEPECOBAHHBIX CTOPOH. OJHMM U3 BaXKHBIX BOMPOCOB CTpaTeruu
pocta OOO «Tnt-ABTO +» SIBISIETCS BOMPOC O IIEHOOOpa30BaHUU. 37€Ch HEOOXO-
JUMO TPaBUIILHO BbIOpATh CTPATETHIO U CIIEOBATh €il, 0COOCHHO €CIIM TOBap WU
ycllyra He SIBIIIIOTCS YHUKaNbHbIMU. Ellle OHMM Ba)XHBIM acCHEKTOM SIBIISIETCS
pa3paboTKa U HCMOIb30BAHUE CUCTEM CKUJOK C YIETOM CE30HHOCTH, KHU3HEHHOTO

[MUKJIa TOBapa UK YCIIYTH, a TaK¥XKE AKOHOMHYECKON U COHI/IaJIBHOﬁ CUTyalru.
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BiioxxeHne B peknamy He ABISIOTCS U3IEPKKAMU, 4 CKOPEE MHBECTULIUAMU,
KOTOPBIE IIPUHECYT CBOM IUIOABI B BUJIE YBEJIMYECHUS KOJIMYECTBA KIMEHTOB U pac-
MpeHus rpanul] npeanpuarusi. C yueTom Toro, yTo MpearnpusiTUE CTAHET OOJIbIle
paboTaTh U HE MPEKPATUT MPEAOCTABIATH YCIYTH IO YCTAHOBKE JIOMOJIHUTEIBHOTO
00Opy10BaHus, BEIMYMHA J0X00B U pacXxoA0B u3MeHuTca. HeodxoaumMo nogHsTh
3apabOTHYIO IUIaTy paOOTHHUKAM, TaK KaK UM IPUIETCS BBIIOIHATH OOJIBIINNA 00b-
eM padoT.

BBeneHune BpIe31HOTO aBTOCEpBHCA 00ECHEUUT OOJIee OJHOE YIOBIETBOpPE-
HUE CIpoca B HEOOXOAUMBIX yciayrax. OTMETUM, YTO BBIE3HON CEPBUC HE TOJIBKO
oynet npuHocuts OO0 «TnT-ABTO +» NPUOBUIb, HO U YBEJIIUYUT KOJIMYECTBO MO-
CTOSIHHBIX KJIMEHTOB TEXLIEHTpa, noBepstomux emy. O6 s¢dexkruBHOCTH padoTa-
fouiet crparerun OOO «Tnr-ABTO +» HEOOXOIUMO CYJIUThH MO I'PAHULAM KOHKY-
PEHIIMM B OTpaciu (HACKOJIBKO YPOBHEW KaHAJIOB pacHpelesIeHUs HCIONb3YyeTcs,
KaKOBBI pa3Mephbl U Pa3Inyusl reorpauueckux pbIHKOB), a TAKKE MO0 MHOTO(YHK-

MUOHAJBbHBIM COCTABJIAIOIIMUM CTPATCIUH.

103

BepHyTbCA B kKaTanor roToBbIX AUMSIOMOB U MarMcTepckux ancceprawmm
http://y4ebHnkn.mHdpopm2000.pd/diplom.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYeCKMX U acnnpaHTCkux pabot
http://y4ebHukn.mHdpopm2000.pd/napisat-diplom.shtml

3akaoueHue

[loaBOAS UTOTM JTaHHOTO MCCIEAOBAHMS, CHPOPMYIHUPYEM CIEIYIOIINE BbI-
BOJIBL:

— B mepBoii rmaBe ObUTH PaCCMOTPEHBI TEOPETUUYECKUE ACTIEKTHI, CBS-
3aHHBIC CO CTPATErMei pa3BUTUS OpraHU3aALUH.

IIpeacraBieH METOAMYECKUI MOAXO/ B KAYECTBE HAYYHOM KaTErOpuH, Mpo-
BEJICH aHAJIW3 MNOHATHS METOJWYECKOrO IMOJAXO0/d, PACCMOTPEHBI OCHOBHBIE €ro
(GYHKIMM, BXOJI€ KOTOPBIX OBLI C/IENaH BBIBOJA O TOM, YTO C YYETOM BBIJICJICHHBIX
(GyHKUMA MOKHO OMNPENEIUTh POJIb METOAMYECKOrO MOAXO0Ja B OPraHU3alUd H
OCYUIECTBICHUN HAYYHBIX UCCJIEIOBAHUN - 00ECIIEYEHUE METOJINYECKONM OCHOBBI
NO3HAHUS U NMPeoOpa30oBaHMs U3yYaeMbIX OOBEKTOB pealbHOM JIEUCTBUTEIBLHOCTU
(s1B1eHUH, mporeccoB, cucteMbl). [Ipon3BeieH aHaIU3 UCIOJIb30BAHUS METOINYE-
CKOTO MOAX0/1a B pa3pabOTKe CTpaTETUH.

Pa3BuUTHI TEOpEeTHYECKHE OCHOBBI U COJAEP)KAHHME NOHITHUS CTPATErMH Opra-
HU3ALMK, PACCMOTPEHBI OCHOBHBIE €€ THIIbI, OBLIO OMPEIEIEHO, YTO PACCMOTPEH-
HbI€ THUIII CTPATEruil MO3BOJSIOT PELIUTh TJIABHYIO Ul OONbIIMHCTBA (GUPM U
NPEeANpUATANA 3aJady - JTOCTHXKEHHE MPEUMYIIECTBA Mepea MPsIMbIMU KOHKYpPEH-
TaMHU.

[IpoBeneH aHamu3 pa3paOOTKM CTpaTerMM pa3BUTHUS OpraHu3allid, pac-
CMOTPEHBI OCHOBHBIE €€ 3Tallbl U OIpeAesieHa METOAO0IOrus (POPMUPOBAHUS KaXK-
JI0TO 3Tarla.

- Bo BTopoli rinaBe maHa kpartkas xapakrepuctuka npeanpusatus OO0
«TnT-ABTO +», MpOBE/IEH aHAJIN3 BHEIIHEW W BHYTPEHHEW Cpelbl MPEIIpUsITHS, B
pe3ysbTaTe KOTOPOro OBLIM BBISABIECHBI BO3MOXHOCTH  YIpO3bl BEIIHEH Cpeibl
NPEANPUATHS, aHAU3 KOHKPETHBIX MPEUMYIIECTB, a Takxke ¢ nomouipto SWOT -
aHaJIM3a BBISBJICHBI CUJIbHBIE U clla0bie cTOpoHBI camoit opranuzammu OO0 «Tnt-
ABTO +». ['maBHOW yrpo30il opraHu3anuu SBISIETCA CHIIbHAs KOHKYPEHIMS Ha
PBIHKE, a2 BO3MOKHOCTb BBIX0/1a HA HOBBIE CETMEHTBI PHIHKA - SIBJISIFOTCS OCHOBHBI-
MU BO3MOKHOCTSIMH OpPraHU3allMH; K OCHOBHBIM CHUJIBHBIM CTOPOHAM OTHOCHUTCS

CJIOXXMBHICCCA BIICYATIICHUC Y KIIMCHTOB O KOMIIAHHWH, BBICOKOC€ Ka4€CTBO YCIIYT.
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b1 Takke mpoBeneH aHau3 Tpoliecca pa3padboTKU CTPATETHH U UCTIONH30-
BaHMsA MeToaudeckux 1moaxonoB B OOO «Tar-ABro +». Ha ocHOBaHMM JaHHOTO
aHaju3a ObLI clieiaH BbIBOJ O TOM, 4To B opranu3anun OOO «Tnr-ABTOo +» H0-
CTATOYHO CKYJHBIM aCCOPTUMEHT YCIIYT, OpraHu3alys UMEET TEPPUTOPUATIBHYIO
OTPaHUYEHHOCTh. Peanu3anuu BBISIBICHHBIX BO3MOXHOCTEH JalbHEHIIEro pa3Bu-
TSI OyAET CIOCOOCTBOBATh CTpATErHs pocTa, oOecleunBaloias €XeroaHoe yBe-
JrdeHne o0beMoB mpojax ycuyr Ha 15 - 30%.

— B TpeTbeii ritaBe pazpaboTaHbl PEKOMEH AN METOIMUECKUX MOIX0-
noB g opranuzanuu OO0 «TaT-ABTO +».

OtmeueHo, uto crparerus pocta OOO «Tnr-ABTO +» HanpaBieHa HE TOJIb-
KO Ha MHUKPOCpPEAY NPEANpHUITHS, HO U HA MaKpoCpeay, TO €CTh, BIUSET Ha CTe-
MEHb YJIOBJIETBOPEHUS 3aMHTEPECOBAHHBIX CTOPOH. OAHUM M3 BaXKHBIX BOIPOCOB
crtparerun pocta OOO «Tnr-ABTO +» SBISETCS BOMPOC O IIEHOOOpPA30BaHUMU.
31ech HeOOXOIMMO MPABUIBLHO BBHIOpPATh CTPATETHI0 M CJIEAOBaTh €, 0COOEHHO
€CJIM TOBap WJIM YyCJIyra He SIBJIIOTCA YHUKaJIbHBIMU. Ellle OJTHUM Ba)KHBIM acIeK-
TOM SIBJISICTCS pa3pabOTKa M UCIIOJIH30BAHUE CUCTEM CKUJIOK C YIETOM CE30HHOCTH,
YKU3HEHHOT'O ITMKJIa TOBapa WJW YCIYTd, a TaKKe SIKOHOMUUYECKOW U COLMAIbHOM
CUTYyaIlUH.

IIpoBenen BBIOOp M O0OOCHOBAHHWE BApHUAHTOB METOJIWYECKHX IOAXOJ0B K
pa3paboTke crpareruu pa3zputusi opranuzanuu OOO «TaT-ABTo +» . bbln cnenan
BBIBOJI, UTO IIEJIbI0 OICHKH A((PEKTUBHOCTH MPEIIOKEHHBIX MEPOIPUITHI SBIIS-
€TCsl aJanTaiusi CUCTEeMbl yIpaBieHUsS (PUHAHCOBHIMM PUCKAMH K W3MEHEHUSIM
yCIOBUN (PYHKIIMOHUPOBAHMS OKPY>KAIOIIEH CpeJibl, BIUSIONIMX HA OpPraHU3AINIO
puckoB. KauecTBeHHoe ynpasieHre (UHAHCOBBIMUA PUCKAMU TMO3BOJIUT UCTIOIB30-
BaTh ONTUMAJIbHBIE TO A()PEKTUBHOCTH CPEICTBA KOHTPOJISI PUCKOB, MO3BOJISIET
COKPAaTHUTh 3aTpaThl HAa (DUHAHCUPOBAHWE PUCKOB W YBEIMYUTH MPOJYKTHUBHOCTH

paboThI MPEaTPUITHSL.
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[Ipunoxenue A

OCHOBHBIC THUIIBI C’I‘paTeFI/Iﬁ Pa3BUTHA OPTraHU3alINH

Knaccudpukanus

Tunel crpareruit

XapakTepucTuka

ITo Aucoddy H.

1. TIpoHMKHOBEHHE HA PHIHOK

31ech He TpeOyeTcsi 0cOObIX WHHOBA-
LU{A, ITOCKOJBKY PBIHOK YK€ J0CTa-
TOYHO Pa3BUT U TOBAP BCEM JIOCTATOY-
HO M3BECTCH, OpPraHU3allid MOTYT BbI-
OpaTh CTpaTerwi0 IOCIEI0BATEICH.
Takyro CTpaTeruio UCIOIb3YIOT HOBBIC
KOMITAaHWH JIMOO (PUPMBI, pacuIupsio-
LI1E T0JIE CBOEH JESTEIBHOCTH.

2. Crtparerus pa3BUTHS pbIHKA

HanpaBnena Ha mpuBiedYeHHE HOBBIX
MoJIb30BaTeseil. TO MOXKET OBITH J0-
CTUTHYTO IIyTEM paCIIUPEHHUS TeppHu-
TOpPUM BHEAPEHUS ToBapa (CTparerus
reorpa)uyecKOl  DKCIIAHCHHM) WU
MIPUBJICYCHHUS HOBBIX TPYII MOTPeOuU-
TeJIeW B IpeAenax yKe OCBOCHHOU
TEPPUTOPUU (CTpATErwsi CO3AAHUS HO-
BbIX pBIHKOB). Emie onuH BapuaHT
STOU CTPATETUH - HaXOXKJICHUE HOBBIX
CrocoO0B MPUMEHEHHUS MPOAYKTa WUITU
yOeXJIeHUE TMOTPEOUTENsE B TOKYIKE
JTAHHOTO TOBapa B OOJBIINX 00BEMaXx.

3. Pa3zBuTHE MaJIOU3BECTHOTO
TOBapa Wix pa3paboTka HOBOTO

PuckoBannas CTparcrus, OJHAaKO B
cilyyae ycrexa MpHHECeT KOJocCallb-
HYI0 IpHUOBLIb, MOCKOJIBKY Balll TOBAp
OyZieT yHUKaJIbHBIM Ha JAaHHOM pBIHKE.
Tak e HeMaI0Ba)XHO, YTOOBI Balll TO-
Bap ObUI MPUHLUUIINAIBEHO HOB U B HEM
HY>KJQJINCh NOTPEOUTEIH.

4. Crparerus nuBepcupuka-
ITUH

Cpsi3aHa ¢ pacIIMPEHUEM JESATENbHO-
CcTH (UPMBI, IPUTOM camasi pacHpo-
CTpaHEHHasl CTpaTerusi — Korja opra-
HU3aLUs TPOU3BOMUT WIH TMPOJAET
HOBBIM TOBap, NPUHLUUIHUAIBHO OTJIH-
YaOIUKACA OT €€ NpeKHEW NpPOAYK-
LIUH, U, CJIEA0BATENbHO, BBITYCKaEMBbII
Ha HOBBIN /17151 HE€ PHIHOK.

ITo I'panoBy A.IL

1. PecypcHas  koHuenuus
bupMbI

WNudopmannonHas cucrema, KOoTopas
XapaKTepU3yeT COBOKYITHOCTb peECyp-
COB, @ UIMEHHO BO3MOXHOCTEH (UPMBI
ONpeeNnsaTh U JIOCTHraTh JIOJITOBpe-
MEHHBIX CTPATETHYECKUX LENIEH.
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2. Teopus
MIPEUMYIEeCTBA

KOHKYPEHTHOTO

KonnenryansHas ocHoBa (hopmupoBa-
HUS T7I00aJIbHOW U JIOKAJIBHBIX CTpaTe-
IMYecKuX neneil GUpMbl U HKOHOMHU-
yeckd 3((HEKTUBHBIX CPEACTB UX JO-
CTHKEHHUSL.

3. Teopuss TpaHCAKLIMOHHBIX
U37IEPIKEK

KOHL{GHL{I/IH, MO3BOJIAIOIIasA KOHKPETU-
3UpOBaTh OTAAJICHHbIE, IOPOH aMopd-
HBIC CTpPATCTUYCCKUC 1LCIIHU, IMPUIATh
UM YETKO BBIPAKEHHBIM HMIUIMIHT-
HBII XapakTep.

ITo ITopTepy M.

1. JlugepctBOo B 00MacTH Mu-
HUMM3AIUU  TPOU3BOJACTBEH-
HBIX U3JICPKEK

XapakTepHOW YEepTOM MAHHOTO THIA
SIBJISIETCS] TO, YTO OpPTaHMU3aIMs CHIXa-
€T YPOBEHb 3aTpaT Ha MPOU3BOJCTBO,
peanu3anuo NPOAYKIUUA JO0 MUHUMY-
Ma, B pe3yJbTaTe 4Yero 3aBOEBLIBACT
OOJBIIYIO OO0 PHIHKA OTHOCUTEIBHO
CBOMX KOHKYPEHTOB.

OTAMYUTENBHBIMU TIPU3HAKAMU Opra-
HU3ALUN, UCTIONB3YIOIINX JAaHHBIN THUI
CTpaTeruu SBJISIIOTCA:

— BBICOKUU YypOBEHb OpraHu3a-
IMA TIPOU3BOJCTBA, CHaOXe-
HUS;

— pa3BHUTHICE TEXHOJOTUU M HH-
KEHEPHO-KOHCTPYKTOPCKAast
0asa;

— pa3BETBIICHHAs CHCTEMa pac-
TpeiesICHUs TPOAYKIINH;

— CKYJHBII MapKeTHHT.

2. Cneunanuzanusi MpoOU3BO/JI-
CTBa

XapakTepHa OJHOPOJHOCTh TEXHOJO-
TMYECKOTO Tpolecca W TMPOIYKIIUH,
UCIIONIb30BaHUE 0Cco00ro 00opyIoBa-
HUSI M CIICIMATN3UPOBAHHBIX KaJPOB.
O¢dext - noTpeOuTeNu MOKYMaOT
NPOJIYKIUIO JaHHOW OpraHU3aluy Jia-
K€ TI0 TIOBBIIIIEHHOH IIEHE.

Tunuuasie ocobeHHOCTH PUpM C J1aH-
HBIM BapUaHTOM CTPATETHH CJEIYIO-
1ye:

— OOWMpHBIA MOTEHUHAN  JJIs
HUOKP;
—  BBICOKOKBaIM(PUIIUPOBAHHBIE
JIN3aiiHEPBL;

— KOHTPOIb KauecTBa IPOU3BO-
JMMOM IPOIYKIINH;

— oddekTuBHas cucTeMa Mapke-
THHTA.

3. Qukcamusa Ha OTIECILHOM
CEerMEHTE PhIHKA

Opranuzaiuss HEe OPHEHTHPYETCS Ha
BECh PBIHOK, a TOJIbKO Ha OMpE/eIiCH-
HYIO TpyIIy norpebutenei. B nanHoi
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CUTYaIlMd OHA MOKET TPOBOJUTH OO
BBILICYIOMSHYTYIO TOJUTUKY CIIeIHa-
JIA3aluy, 1100 MUHUMH3AINH, JTHOO0 U
TOTO, U APYroro ogHoBpeMeHHo. Oco-
OCHHOCTh JTAHHOTO THUIA CTPATEeTHH -
HAIEJICHHOCTh Ha TOTPEOHOCTH HE
BCETO PBIHKA, a IIEJIEBOM T'PYIIIBI IMO-
TpeOuTenei.

CornacHo ypoBHIO
NPUHATHS PEIICHUN

1. KopnoparusHast

DTO cTparerus, KoTtopas OIu-
ChIBaeT o0O0IIee HampaBJICHUE pPOCTa
OpraHu3allii, Pa3BHTHS €ro IpPOH3-
BOJICTBEHHO-COBITOBOHM JCATEIHHOCTH.
OnHa moka3bIBaeT, Kak yIpaBlsATh pa3-
JUYHBIMH BHAAMU OH3HECA, YTOOBI
cOamancupoBaTh MOpTdens TOBapOB U
yciyr. CTpaTernueckue penieHus 3To-
ro ypoBHs HauboJjee CIOKHBI, TaK Kak
KAcaroTCsS OpraHU3alMd B  IICJIOM.
HMMeHHO HA 3TOM YpPOBHE OIpe/IeIsIceT-
Ci W COIVIAaCOBBIBACTCSA MPOYKTOBAs
CTpATEerwsl MPEATPHUSATHSI.

2. llenoBas

Crparerust oGecriedeHus A0Irocpoy-
HBIX KOHKYPEHTHBIX IPEUMYILECTB
XO3MCTBEHHOT' O M0/Ipa3ieieHus. JT1a
CTpaTerus 4acTo BOIUIOIIAETCS B OU3-
Hec-IUIaHaX U NOKa3bIBaeT, KaK opra-
HU3auus O0yJeT KOHKYpHUpOBaTh Ha
KOHKPETHOM TOBapHOM PBIHKE
(HampuMmep, Ha pbIHKE MUKCEPOB), KO-
MYy UMEHHO U [0 KaKUM IIeHaM OyzeT
poJaBaTh MPOAYKIUIO, KAKMM CIIOCO-
O0oM ee peKJIaMHpOBaTh, KaKk OyleT J10-
OuBaTbCsl 10OEIbl B KOHKYPEHTHOMN
6opnOe u Tak ganee. [loaTomy Takyro
CTpaTEruio Ha3bIBaIOT €llle CTpaTeruen
KOHKypeHluu. Pazymeercs, uto 6us3-
HEC - CTpaTerust yisi MUKCEpOB OyaeT
OTJINYAThCS OT CTPATETUH ISl APYTUX
TOBapoB. [ mpeanpusaTHii ¢ OJHUM
BUJIOM JIEATEIILHOCTH KOPIIOPATUBHAs
CTpaTerusi COBMAAAET C JIETOBOM.

3. ®yHKIHOHAIbHAS

Crparerusi, koTopasi pa3padaTeiBacTCs
(GYHKIIMOHATBPHBIMU ~ OTACNIaMU |
CIy’)k0aMH OpraHHW3alid Ha OCHOBE
KOPIOPATUBHON CTpaTeruu. JITO CTpa-
Terusi MapKeTHuHra, UHaHCOBas, MPo-
W3BOJICTBEHHAs CTpaTerust U TakK Ja-
nee. llens QyHKIMOHATBHOW CTpate-
THH - pacIlipe/ie]ICHHe PECYpPCOB OTAema
(cyx06b1), mouck 3¢hHEKTUBHOTO IO-
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BelleHUs (DYHKIIMOHAJILHOTO TIOJIpa3-
JIeJICHUS] B paMKax oO1el cTpaTeruu

YeTbIpe OCHOBHBIX
THIIA CTPATETUN

1. Crpareruss KOHIEHTPHUPO-
BaHHOI'O poCTa

Crparerust ycwieHUs TNO3ULMN Ha
pPBIHKE, CTpaTerusi pa3BUTHUS PHIHKA,
CTpaTerusi pa3BUTHs IPOYKTA.

2. Crpareruss MHTETrpPUPOBAH-
HOT'0 pocCTa.

Crpaterusi oOpaTHON BEPTHKAILHOMN
WHTETpallK, CTpaTerus BIEpen HUIy-
el BEPTUKAJIIbHOW HHTETPALINH.

3. Crpareruss auBepcuduUKa-
LIMOHHOTI'0 POCTA.

Crparervsi IEHTPUPOBAHHOMW JTUBEP-
cu(UKaIUU, CTPATETUs TOPU3OHTAIb-
HOU TuBepcu(UKAIIH.

4. Ctparerusi COKpauieHust

CTpaTeFI/IH JMKBU AU, CTpaTerusd
«c60pa YpoxKasg», CTparerusa COKpauic-
HHsA, CTpAaTCrus COKpalICHHA pacxo-
JOB.
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[Ipunoxenue b

PEINEHHE Nel
€AHHCTBEHHOI'0 YHPeAHTEsE
Ob6mecrsa ¢ orpanngennoii orsercreennoctsio "TJT-Asto minoc"

ropox TonbsTri 10 despans 2015 r.

S, Tpaxnannn PP Curnza Bauecnas Huxonaesuu (macnopt rpaxnanuna PO 36 12 Ne607216,
sbilan otaenom Y®MC Poceun mo Camapekoit obnacty B LlenTpansHom paiione r. TombarTd,
nara seytaun 18.08.2012r., xox noapaspenenns 630-004, saperucrpuposan 1o ajgpecy: 445010,
Poccniickas ®enepanus, Camapekas obsacts, ropox Tonsstra, ynuua Mupa, jom 51, kBaptupa
23),kak enuHCTBCHHBHT yupeaurensO0mecrsa ¢ orpannyenHoi orsercrsennocrsio "TJIT-
Asto umoc" (nanee — «O6IECTBOY),

NPHHEMAIO PCIUCHHE!

1. Cospmate  kOMMepueckylo oprammszaumio B ¢dopme OOwecrsa ¢  orpaHHYeHHoO#
OTBETCTBEHHOCTBIO.

2. Yreepauts cnenyomue Haumenosanus O6ectsa:
— YrBepmuth nosHoe GpupMenHoe HaumeHopanne OfmecTsa Ha pycekoM si3bike ~ OOIIECTBO ¢

OrpaHuueHHON OTBETCTBEHHOCTEIO "TJT-ABTO moc".
— YTBepuTh 1onnoe pupMennoe HaumeHosanue OfuiecTsa Ha aHrIUHCKOM s3bike — Limited
Liability Company "TLT-Avto plus".
~ YTBepauTh cokpalieHHoe GupMenHoe HanmeHopaune OGmecTBa Ha pycckoM sssike — 000
"TJIT-AgTO wnoc”.

— YTeepauTh cokpaieHHoe (UpMeHHOe HanmeHoBanue OOIIECTBA HA AHIHICKOM S3BIKE —
LLC "TLT-Avto plus".

3. Yrsepauth cnemyiommii ampec Mecromaxoxiemms O6mecrsa: 445010, Poccuiickas
®enepanus, Camapekas obnacts, ropon TonssTry, yiana Mupa, oM 51, keaprupa 23.

4. Vreepaute ycraBHbii xanuran O6mwecrsa B pasmepe 10 000 (Mecars Teicsu) pyGneit
caoneiiCurnael  B.H.B pasmepe 100% ycrasHoro kanuraia HOMHUHAIBHON croumoctsio 10 000
(Mecarn Thics4) pyGieil. YeTaBHbIH KanuTa) BHOCHTCS JEHEKHBIMH CPEICTBAMH.

5. OmiaTuTe NONHOCTBIO CBOIO JOMO B ycraBHOM Kammtane OOuectsBa B TedeHHE YETHIPEX
MECALEB ¢ MOMEHTA rocylapeTBeHHOM perucrparun Obmecrsa.

6. Yreepautb Yeras OGmecrsa.

7. Hasnauute Ha jpomkHocTh [eHepanbHoro mupektopa OGumiecrsa Curupy — Baueciasa
Huxonaesuua (macropt rpaxcaanusa P@ 36 12 Ne607216, segan Otnenom YOMC Poccun no
Camapexo#t obmactu B Llentpansnom paiiose r. Tonbstrn, nata seigauu 18.08.2012r., xon
noapasaenenus 630-004, sapermcrpuposan no agpecy: 445010, Poccuiickas ®enepanus,
Camapckas obnacts, ropon TombstTh, yinuna Mupa, oM 51, kaptupa 23)cpokom Ha 3 (1pn)
roja. 3akmounTs TpyAoBoi aoroeop cCurmpoii B.H. ma cpox ¢ MomenTa rocynapcTBeHHOM
perucrpauua  O6mectBa.Or uMenn OOmectsa TpyAoBOH  AOrOBOP  NOMMHCHIBAET €ro
e/IMHCTBEHHBIH yupenTeb.

G OTPAL

Hoxnnces yHpenuTeis: &gaewog K2
/ : R $ ’Z)I""\
ot ¢ SN/ kD
A Curunaa B.H.

>
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PEIIEHHUE Ne 2
¢IMHCTBEHHOI'0 YYaCTHHKA
Oo6mecTBa ¢ orpaHu4eHHOi oTBeTcTBeHHOCTHI0 ""TJIT-ABTO IUTIOC"

ropox TonpsTTi 13 cents6ps 2016 1.

S, Tpaxnanun PO Edpemos JImurpuit Brnagumuposud (macnopt rpaxaanusa PO 36 01 Ne985128,
Boyan LlentpansaemM PYBJI 1. Tonesrtn Camapcekoit obnacty, mata Beiiaus 15.03.2002r., xox
nonpasaenenus 632-004, 3apeructpupoBan mo axgpecy: 445000, Poccuiickas ®enepamus,
Camapckas 061acth, ropox Tonestry, GyisBap MononexHsnii, 1oM 12, xBaptupa 13)upa 23), kak
€IMHCTBEHHBIM yyacTHUK O0mecTBa ¢ orpaHn4YeHHo# oTBeTcTBeHHOCTHIO ""TJIT-ABTO MUTIOC"
(manee — «OO6ImECTBOY),

IIPHHUMAKO PEIICHUE!

1. B cBmu c muuaeiM 3asBueHneM Curupsl Bsuecnaa HukonmaeBnya ocBoGomuTs OT
JopkHOocTH ['eHepamsHOro mupekropa O6mecrBa Curuay BsgecnaBa Huxonaesuua
(macmopt rpaxmanmHa P® 36 12 Ne607216, Beiman otmenom Y®MC Poccuu mo
Camapckoit o6actu B [{entpansaoM paitone r.TonbsrTh, nata Beigaun 18.08.2012r., kox
nozppasnenenus 630-004, 3apeructpupoBas 1o anpecy: 445010, Poccuiickas @enepanus,
Camapckas o6macth, ropox TonbstTy, ynuna Mupa, mom 51, kBaptupa 23) ¢ 13 cents6ps
2016 roma. PacTopruyTh 3aKII04eHHBIH TpynoBoi norosop ¢ Curupoit B.H. ¢ 13 centabps
2016 roma c BBHIIIATOM KOMITEHCAI[MM 33 HEWCIOJB30BaHHBIA OTIYCK U 0€3 BBHILIATHI
BBIXOJHOT'O II0CO0HS.

2. Haswauutp Ha nomxHOcTh ['eHepanbHOro mupekropa O6mecrBa Edpemosa Jmurpns
Baapumuposnya (macmopr rpaxaaauHa PO 36 01 Ne985128, Beiman LleHTpanpHbM
PYB/I r. Tonpsittr Camapckoit obnacty, nata Beigaun 15.03.2002r., xox noapasaeneHus
632-004, 3apeructpupoBaH mo anpecy: 445000, Poccuiickas ®enepanus, Camapckas
obnacts, ropox TonesarTh, GyneBap Mononexusiii, noMm 12, xBaptupa 13) cpoxoM Ha 3
(Tpu) roma. 3akmO4uTh TpyHoBO# xoroBop ¢ Edpemosm [[.B. Ha cpox ¢ MoMeHTa
rOCYZapCTBEHHOM perucTpaly HacToAmux u3MeHeHui nmo 12 centsabps 2019 roma. Ot
umernn O6ImecTBa TPYHXOBO! JOrOBOP MOAKMCHIBACT €r0 €UHCTBEHHBIN yJaCTHHUK.

3. TIlopyuuts EdpemoBy JImurpuro BaagumupoBuuy (macmopt rpaxganuHa PO 36 01
Ne985128, Beinan Llentpansuaemv PYB]I r. Tonssart Camapckoit o6nacty, naTa BEIIaYH
15.03.2002r., xonx mnoppasmeneHus 632-004, 3apermctpupoBaH 1o anpecy: 445000,
Poccuiickas ®enepanus, Camapckasi 06nacts, ropon Tonesttu, 6yeBap MoonexHEIIf,
JoMm 12, xBaptHpa 13) OCYIIECTBHTH TOCYJapCTBEHHYIO PETrMCTpALUIO0 HACTOSIIIX
HM3MEHEHHUH, a TaKkxKe APyrue IOpUANYECKU 3HAYUMbIe NeHCTBHU, HEOOXOMMMEIC B CBA3M C
Ha3HaYeHHEM Ha JIOJDKHOCTh ['eHepanmpHOro mupekropa Edpemosa mutpus
Bnagumuposuya.

IMoanuce Y4YacTHHKA:

% Edpemos JI.B.

\(P
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OBIIECTBO C OTrPAHMUYEHHOM OTBETCTBEHHOCTBIO «TJIT-ABTO Mmitioc»

000 «TJIT-Asto nmocy  445010,r. Toavarri, ya. Mupa 51, ks. 23
WHH 6324059069 KI1I1 632401001 OI'PH 1156324001900 Ten.: 79061288970

TonpsaTTH 27.02.2015

ITPUKA3 Ne 1

0 BCTYIUIEHUH B HoJDKHOCTH pykoBoautens OO0 «TJIT-AsTo mtroc»

Ha ocuopaunu pemenusi (Pemenne Nel ot 10 despans 2015 roxa) 1,
Curupa Bsuecnap HukonaeBuy, MNPUCTYNar K HCIOJHEHHIO 00s3aHHOCTEH
pykosoauresss OO0 «TJIT-ABto mmroc» ¢ 27 despans 2015 r.

B cBsasu ¢ orcyrerBueM B mraTHoM pacrnucannd OOO «TJIT-ABro mimroc»
Oyxranrepckoro pabOTHMKA TPUKA3bIBAIO BO3J0KUTH 00s3aHHOCTH I'y1aBHOTO

oyxranrepa OO0 «TJIT-ABTo rutrocy Ha cesl.

PyKkoBoiTeNb Curupa B.H.
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