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BBEJIEHUE

[TpoBoauMast B cTpaHe pajuKaibHas SKOHOMHUYECKas pedopMma TpeOyer Ka-
YECTBEHHOTO MOBBIIICHHS YPOBHS YIIPABIEHUSA. OTO NPEABIBISAET BBICOKHE Tpe-
OOBaHUS K YPOBHIO KBAIH(UKAIIMK MEHEIKEPOB B 00J1acTU pa3pabOTKU yIpaB-
JeHueckux perieHnid. COBpEeMEHHBIN MEHEDKEp OJKEH UMETh 21y00KYI0 meo-
pemuueckyo no02omoeKy B 00J1acTi TeOpUH NPUHATHS d(DPEKTUBHBIX pelIeHUN
u 00JaaaTh B 3TOM chepe HEOOXOIUMBIMU HPAKMUYECKUMU HABLIKAMU.

Lenvio usyuenuss pucuuiuinHbl «Pa3zpaboTka ynpaBIeHUYECKUX PEIICHUID)
SBIIETCS OBJIAJICHUE CTYJIEHTAMU Memo0amu NPUHAMUS YNPAGIeHYeCKUX peuie-
HUll, OCHOBAHHBIX HA COBPEMEHHOU MeopuU paspabomru peueHull.

JI71s1 TOCTHKEHUS ATOM 1eI HE0OXOAUMO PEIICHUE ps10d 3a0ad.

1. M3y4yeHne TeOpEeTUUECKUX OCHOB pa3pabOTKU yIPaBIECHUYECKUX PEILIECHUI.

2. AHanu3 MeXaHU3MOB PEILICHUs OCHOBHBIX KJIACCOB YIPABICHYECKUX 3a-
nad.

3. 3y4eHne COBpEMEHHBIX METOOB MTOMCKA 3PPEKTUBHBIX PELICHU.

4. IIpnoOpeTeHne HaBbIKOB 110 UCIIOJIb30BAaHUIO COBPEMEHHBIX METOOB pa3-
pabOTKN yIpaBiIE€HUYECKUX PEIICHUI HAa OCHOBE PELIEHUS psiia yueOHBbIX 3a7a4 U
aHaJIN3a IPAKTUYECKUX CUTYaALUN.

[Ipyn m3yuenun tem Kypca «Pa3paboTka ynpaBieHYECKUX PEIICHHID) CTy-
JEHTBHl JTOJKHBI OCBOUTBH KAmMe20puaibHblil annapam JAHHOW HAyKH, O3HAKO-
MUTBCSI C MemMOOUYeCKUMU Nnooxooamu K pa3pabOTKe YNPaBJICHUYECKUX pelle-
HUM. bonbllloe BHUMaHUE YAENAETCS W3YUYEHUIO MeXaHuma paspabomku
YIIPABJIICHYECKUX PEIICHUN.

Huciumnna «Pa3paboTka ynpaBlIeHYECKHUX PELICHHI» TECHO CBSI3aHA C
APYTUMHU JTUCUUIUIMHAMU y4eOHOro MilaHa. DTH CBA3M MHOIOIUIAaHOBBL. B Kyp-
cax TakuxX Oa30BBIX TUCUUIUIMH, KaKk «MeHeIKMEHT», « DKOHOMHYECKasi Teo-
pus», «MHUKPOIKOHOMUKa» U «MaKpO3KOHOMHUKA», CTyJAECHThI U3y4alOT KaTero-
pUaNbHBIA anmnapar, KOTOPBIM UCHOJIBb3YeTCS NpHU pa3paboTKe YNpaBIEHYECKUX
penieHnid. DKOHOMUKO-MaTeMaTUYECKU MHCTpyMeHTapuil kypca «Pa3paboTtka
YIOPABJICHYECKUI pemeHui» Oa3upyercs Ha Kypcax «Bbicmias maTemaTukay,
«Crarnctuka», « 9KOHOMHUKO-MaTEMAaTUYECKUE METOMIBI B YIIPABICHUN». Teope-
TUYECKUE 3HAHMS U MPAKTUYECKHE HABBIKH, MPUOOPETEHHBIE CTYAECHTAMH IPHU
u3y4yeHuu Kypca «Pa3paboTka ynpaBieHUYECKUX PEIICHHI», OyayT UCIIOIb30Ba-
Hbl MU IIPU PEIICHUH KOHKPETHBIX 33/a4 B y4eOHbIX Kypcax «/HHOBalMOH-
HBII MEHEIHKMEHT», «MapkeTunr», « DUHaHCOBBIM MEHEIKMEHT», «CTpareru-
YECKUM MEHEIDKMEHT), « Y IPaBJICHUE IIEPCOHATIOM.

Pa3paboTka 3(pPeKTUBHBIX PELICHUI OCHOBBIBAETCS, C OOHOU CMOPOHbL, HA
U3YYEeHUU IMNUPULECKUX OAHHBIX W BbIAGIEHHbIX HA OCHO8E UX AHANU3A IKOHO-
muyeckux 3asucumocmeti. C Opyzou cmopoHbvl, IpU pa3pabOTKe yIpaBieHYE-
CKMX DELICHUM B HACTOSLIEE BPEMS IIMPOKO HCIIOIB3YIOTCS meopemuyecKue
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MoOenu. ITU MOJIETI OCHOBAHbI Ha OINpPEAENIEHHBIX (POPMaTIbHBIX CYKIEHUSAX O
XapaKTepe MCTOIb3YEMbIX MAaTEMaTHYECKUX MHCTPYMEHTOB, HAIPUMED, O THUTIAX
GYHKINN, UX XapaKTePUCTHKAX.

Pemenne nepsoii 3a0auu, cBsI3aHHOE C aHAM30M dMIMPUYECKUX JAHHBIX U
BBISIBJICHHEM Ha 3TOW OCHOBE SKOHOMUYECKUX 3aBHUCHMOCTEH, SIBISIETCS Heno-
CpPeOCmEeHHbIM NPeoOMemoM dIKoHoOMempuku. Bmopas 3adaua, cBsi3aHHas ¢ 10-
HCKOM MOJENU PEUICHHs], BXOIUT B MPEAMET MaAmemMamuyeckou 3KOHOMUKU.
SIcHO, 9YTO UMEHHO C ATHUMH JMCUUIUIMHAMHU CBSI3U Kypca «Pa3paboTka ympas-
JICHYECKUX PEHICHUI» SIBISIFOTCSI HAN0OJIee TECHBIMH.

Kypc «9xoHOMUKO-MaTeMaTH4eCKie METOIbI B YIIPABICHUN» 00ECIIeUnBaeT
pacyeTHO-aHATUTUYECKUI MHCTPYMEHTapui Juisl pa3paboTku pemenuil. [locra-
HOBKA 3a7]a4¥ B Kypce MaTEeMaTHYECKON dKOHOMHUKH BBITJISIUT MPUMEPHO TakK:
«Ilycth 3amana neneBasi QyHKIUA....... , THE....... IIPA YCHOBHUSX......». JJIs Takou
3a]]a91 OCYIIECTBIISIFOTCS: TOMCK PEIICHUS; aHAIN3 XapaKTEPUCTUK ITOTO peliie-
HUS, HAIIPUMEDP YCIOBUH €ro YCTOMYMBOCTH M HEOTPUIATEIBHOCTH;, SKOHOMUYE-
CKasi MHTEPIIPeTalys MOTyYeHHOTO PEIICHHUS.

Henocpeocmeenno mamemamuyeckas 5KOHOMUKA HeE paccmampusaem
000CHOBAHHOCMb MO20, HACKOILKO 00CMOBEPHO Yeleas (YHKYUsl IMotl 3a0ayu
onucvigaem peaibHoO cywecmsyruue 3agucumocmu. Bce, 94TO mpeaecTByer
ITOMY IIYCTb» — CO30aHUe npeocmasieHus 3a0aiu, GopmyIuposKa 803Modxic-
HbIX AIbMEPHAmMUE U NOCAe0CMBUll, NPOSHO3UPOBAHUE VYCI08ULL Peanu3yemMoCmu
anvmepHamue u 8vi60pa iyyulel albmepHamugsl, — OMHOCUMCA K Npeomenty
oucyunaunvl «Paspabomka ynpaenenueckux pewenuiiy. JlaHHasg JUCUUIUIMHA
UCIIOJIb3YyeT MHCTPYMEHTAPHUH, KOTOPBI HE OTPaHUYMBACTCS SKOHOMHUKO-MaTe-
MaTHueckuMu metoaamu. [llumpokoe pacrpocTpaHeHHEe MOMYUYHIN Memoobl Ka-
YecmeeHH020 AHANU3Aa, UHOYKIMUBHbBIE, I8PUCUYECKUe NOOXO0ObL.

Baoichvimu xapaxmepucmuxamu yIpaBICHUECKUX 3a7a4 SIBISIETCSA UX Cl1OMHC-
HOCMb, OUHAMU3M, OMKPLIMOCMb, GIUsHUE akmopos pucka. SIcHo, umo Hau-
OonbULyI0 MPYOHOCMb TIPENCTABIISAECT PEUICHUE UMEHHO CI0XCHBIX, OMKPbLIMbIX,
ounamuyeckux 3aoauy, 8 cumyayusx ¢ puckom. OJIHAKO, 80-nepevix, UHTEHCUB-
HOCTb TIPOSIBJICHUSI TAHHBIX CBOMCTB y Pa3lWYHBIX 3ajad CyIIECTBEHHO pa3iiu-
yaetcs. MHoeue peanvubie ynpagienyeckue 3a0auyu MOTYT OBITb 0OCMAMOYHO
aoexeamuo TIPEACTABICHbl KAK cmamuiecKue oemepMuHucmckue 3aoadu. Bo-
8MOpbLIX, OOWULL MEXAHU3M PELIEHUS CMAMUCIMUYECKUX 0emepMUHUCMCKUX 3a-
O0au SBIIAETCA OCHOB0U NSl peuieHust 0osiee CIOXKHBIX 3aJa4 — OUHAMUYECKUX,
OMKPBIMBLX, 6 YCI08UAX HeonpeoeleHHocmu. B-mpembux, CyliecTByOIas
yhnpaBieHUYecKas MPaKTUKa JAIeKO He BCET/Ia B MOJHOU Mepe U 3(PPEeKTUBHO HC-
TIONIB3YET U CPAGHUMENLHO NPOCHble MemOoObl PEIICHUS CTATHUECKUX JETepMU-
HUCTCKHUX 3a7ady. AKTHBHOE NMPUMEHEHHE JaHHBIX METOAOB MO3BOJWIO OBI Cy-
HIECTBEHHO 108bICUMb IPHEKMUBHOCIb NPUHUMAEMbBLX DEUIEeHUT.



Bce 310 00ycnoBIuBaeT HeoOxo0umocms U 3HAYUMOCHb ACTATBHOTO U3yYe-
HUS U NPUOOpETEHNE MPAKTUKH MPUMEHEHHUS METOJOB PEIICHUS CMAmMuyYecKux
3a0a4 8 yciosusax onpedeieHnocmu. VIMEHHO aHAU3y 3THX MPOOJIEM B TIEPBYIO
ouepeib MOCBSIIEHO JaHHOE yueOHoe mocooue.



Pasznen 1. TEOPETUYECKHUE OCHOBBI
PA3PABOTKH YIIPABJEHUECKHUX PEIIEHUIA

1. Pemenns kak mpeaMeT HAYYHOI0 MCCJIeI0BAHUS
1.1. Peuwienus ¢ opecanuzayusax
1.2. Tunonozusa ynpaenenueckux 3aoay

1.3. Tunonozusa ynpaenenueckux peuieHuil

1.1. Peuwienus 6 opecanuzayusax

Pewenus 6 y3xom cmulcie cnoéa — 3T0 BIOOP aJbTEPHATUBBI ONMPEIEICHHO-
ro BapuaHTa JACUCTBUHN I JOCTHXKEHUS LIETH.

Pewenusa 6 wupoxom cmvicie cnosa BKIIOYAIOT CO3/aHHUE MPEICTABICHUS
3anauu, (GOPMYJIUPOBKY aIbTEPHATUB, UX OIIEHKY, BHIOOP M peaM3aliio Bbl-
OpaHHOU aJIbTEePHATHUBBI.

B 3aBucHMOCTH OT MOJHOTHI BKJIIOYEHUSI STUX AJIIEMEHTOB BO3MOXKHBI MPO-
MEXYTOYHbIE BAPUAHTHI OIPECNICHUS MOHATUS «petieHus» (puc. 1).

Pemienusi, KoTopble TPUHUMAIOT JIFOJU, MHOTOOOpa3Hbl. OHU pa3InyaroTCs
0 PsITy XapaKTepUCTUK (puc. 2).

Kaxxnpiil yenoBek MpuUHUMAET pazfuyHbIe M0 3Hayumocmu pereHus. OaHu
U3 HUX MeHee 8adCHble — HaIpuMep, BIOOP BUAA TPAHCIIOPTA MPHU MOE3AKE MO
ropony. Jpyrue snauumenvno eadicnee — HarpuMmep, BbIOOp Oyayiient mpodec-
cuu. OgHako B 000uX CITydasiX MOCJIEICTBUS MPUHUMAEMOI0 PEIICHUS KacatoTCsl
TOJIBKO HETOCPEACTBEHHO JuIa, npuHsasiiero nanHoe pemenue (JIIIP). fcwo,
YTO U B IAHHOM clly4ae IpUHATHE 3(D(PEKTUBHBIX PEIICHUI PEICTABISET BECh-
Ma aKkTyallbHylo 3anauy. Eme Oonee 3HauMMo moOBBIMIEHHE 3(P(HEKTUBHOCTH
IPUHATHUS pEUICHUH, MOCIEICTBUS KOTOPBIX KAacaroTcsl OOJIBIIOTO Yucia JIoeH,
KpyHHBIX opraHuzaiuil. Takue opeanuzayuoHHvle peuieHus TPUHUMAIOT Me-
HepKephl. [Iporecc MpuHATHS OpraHU3alMOHHBIX PEIICHU MEHeI)KepaMu B CO-
BPEMCHHBIX OPTraHMU3alMAX SBISCTCS NPeoMemoM UCCIe008AHUSL OUCYUNTIUHBL
«Ynpaesnenueckue pewenus .

Opranuzanuu, B KOTOPHIX MPUHUMAIOTCS YIPABICHUYECKHUE PEIICHUS, SBIISI-
I0TCS UHCMUMYYUOHATbHbIMU cucmemamu. OHU 00JIalaloT PSAIOM XapaKTepu-
cTuK (puc. 3). PaccMOTpuM 3TH XapaKTEPUCTUKH.




Br160op anbrepHaTUBEI

OueHka anbTepHATUBbI

[IpunsaTue pemwenus

BBII[BI/DKGHI/IG AJIbTCPHATUB

C03I[aHI/Ie MMpCaACTaBJICHUA 3ala4n

[IporHo3upoBaHue Oy IyIIUX COCTOSTHHM CPEJIbI

CDOpMYJIHpOBaHI/Ie KpUTCPHUCB OLICHKH

IlocTaHoBKH 1IE€NEH

Z[I/IaI‘HOCTI/IKa OopraHu3alnuu

Peanuzanus PCUHICHUA

Kontpons peanuzanuu

OO6partHas CBSI3b

Puc.1. Pacimupenue o6bemMa MOHITHS «PEIICHHUE)

Cdepa MacitaOsl

d CyOBeKTsl

™~

Y Macirad
MOCJIEACTBUN

OOBEKTEBI L

~

Xapakrep

XapaKkTepucTuKH
peueHu

3HAYUMOCTD

Puc. 2. OcHOBHBIE XapaKTEPUCTUKH PELLICHU

Cnooxcnocms TPUCYIIA CAMUM CUCTEMAM M COCTABJISIOIIMM HMX IOJCUCTE-
MaM, B3aMMOCBS3SIM MEXAy IMOACUCTEMaMH, ITOTOKaMU MH(POpMALUU U pecyp-
COB BHYTPH HCCIIEYEMON CUCTEMBI, a TAKKE MEXKIy CHCTEMOU M BHEIIHEW Cpe-
JIOMN.
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Heonpenenennocts

|

CII0KHOCTE XapakTepuCTHUKH JTuHamMu3M
OpraHu3anuu pa3BUTHUSA
Y
OTKpBITOCTH

Puc. 3. OcHOBHBIE XapaKTEPUCTUKN OPraHU3ALUU

CnooicHocmov opeanuzayuli Kak 00ObEKTOB YIIPABJICHHS BBIPAXKACTCS B PAIC
MOMEHTOB (puc. 4).

Buytpn C BHewHen

o )%\ P
OpraHusamuu cpenoi HpopManmn €CypCOB

IIposiBiienue
CJIOKHOCTH
OpraHu3anuu

CnoxHele,
B3aMOOT-
HOIIICHHS

MorHasle
HOTOKH

bomnrioe
YUCIIO

IToacucremsl,

Pa3noobpasue
3JIEMEHTBI

Puc. 4. IIposiBneHHs CJI0KHOCTH COBPEMEHHBIX OpPTaHU3alui

JIro0Gast opraHuzaiidsi COCTOUT U3 08yX noocucmem — ynpasisowel u ynpaes-
nsiemoti. B cBOIO ouepenn ynpamisfolias MoACHCTEMa BKITIOYACT AT (YHKYUO-
HabHbIX noocucmem (puc. 5).

Crno)HbIe B3aUMOCBSI3U CYIIECTBYIOT MEXIY IMOJCUCTEMAMH U UX DJIEMEH-
TaMH, a TaKKe MEXKIY dJIEMEHTaMU PA3JIMYHBIX MMOJCHCTEM. HCIIOJIb30BAHHE B
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COBPEMEHHBIX OpraHu3alusax OOJbIIMX OOBEMOB PECYPCOB IMOBBIIIAECT LEHY
NPUHATHS PELICHUN U UX ITOCIEACTBUMA.

dunancel

MapxkeTusr

Ynpasnsromas
MIOICUCTEMA

Opranusanus

Jlorucruka

Ynpasienue
MIEPCOHAIIOM

Uccnenosanue
U pa3BUTHE

[IpousBoacTBeHHAs
uHppaCTPYKTypa

Ynpasnsiemas
nojicucTeMa

[IpousBocTBO

T\

OCHOBHEBIE

Bcnomora- O6cmyxu-
TeIbHBIC BaIOIIHE

Puc. 5. OcHOBHBIE MOICUCTEMBI OpPTaHU3ALUN

['mobanu3aius 5JKOHOMUYECKON AESITEIIbHOCTH MPUBOJIUT K MHOTOKPATHOMY
BO3pPACTaHUIO MOTOKOB MH(OpMAIMU U PECYpPCOB. aKTHMBHOE B3aMMOJICHCTBHE
OpraHMu3aluil C BHEIIHEW CPEeOW BBIPAKAETCS, MPEXKAE BCErO, B HAIUYHUU BO
BHEILIHEN CpENe 603MOJCHOCMEl U ONACHOCMEU, KOTOPBIE YacTO OKa3bIBAIOT
pelaroliee BO3IECMCTBUE HA pa3BUTHUE opraHu3auuu. KpynHele U KpynHenmue
OpraHHU3allH HE TOJIBKO UCHBITHIBAIOT BO3/ICHCTBUE BHEIIHENW CPEdbl, HO U OKa-
3bIBAIOT HAa HEE 3HAUYMTENIbHOE 00paTHOE BIUSAHUE. Takoe e1usHue, pa3iuiHoe no
Xapakmepy, BKIIOUYAET:

® H)KOHOMHUYECKOE,

® [IOJINTUYECKOE,

® COLIMAJIbHOE,

® HKOJIOTUYECKOE.

CI10KHOCTh OpraHM3aluy, €€ B3aUMOCBA3€H C BHEIIHEW CPeoil OKa3bIBAKOT
BIIUSIHUE HA Xapaxmepucmuku 3moi cpeovl. OKpyKarollas cpeia opraHu3aiuii
XapaKTePU3YETCI BbICOKUM OUHAMUBMOM U HEONpeoeieHHOCmblo, 803pacmaro-
WUM BIUSAHUEM UHMESPAYUOHHBIX NPOYecco8 Ha NESTENbHOCTh OTIEIbHBIX Op-
ranu3aiuidi. COOTBETCTBEHHO 6bICOKUL OUHAMU3M JIOTKEH OBITh 0OecreueH B
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Pa3BUTHHU U GHYMPU CAMUX Opeanusayuil. Temn uzmeHnenuii 6Hympu OpraHu3a-
MU JJIs1 pa3BUTHSA B KOHKYPEHTHOM cpesie JOJIKEH ObITh He Hudce cpeone20 no
BHeulHell cpeoe.

B coBpeMeHHbIX OpraHu3alusx 3aHsAThl OOJIbIINE KOJUIEKTUBBI JOAEH. DTO
ONpEENsieT CI0XHOCTh MPUHATUSA PEHICHUM, UX 3HAYUMOCTh JJIsi Pa3BUTHUS U
COXpaHEHHMs LEJIOCTHOCTH OpraHu3alui. SICHO, 4TO B 3TUX YCJIOBUAX I MPU-
HATHS 3()PEKTUBHBIX PENICHUH TOJIHKO HAa OCHOBE MHTYHIIMH OIbBITAa HEJOCTa-
TouHo. HeoOxoauMo mpoaHanu3MpoBaTh MHOTO MEPEMEHHBIX, OTHOCSUIUXCS K
3aTpaTaMm pa3iuYHbIX PECYPCOB, BUJAM HUCIIOIb3YEMBIX TEXHOJIOTHI, OXpaHe OK-
pyKarolien cpeabl, YpOBHSIM puCKa. Bo3pacTaer BIUSHHUE OCYLIECTBICHUSA
KpPYIHBIX pEUIEHUN Ha YCTaHOBKH JIt0Jied U oOpaTHOe BiausiHue yctaHoBoK JITTP
HAa YKOHOMHYECKHE MPOIIECCHI.

AHanu3 u 000011eHne 3TOM HH(POPMALIMK TPEBOCXOAUT MHTEIUIEKTYaJbHbIE
BO3MOXHOCTH U KOMIIETEHTHOCTb 0OmoenbHo20 yenogexka. Hambonee eaorcHvie
peulenuss BCe 4alle MPUHUMAIOTCS epynnou Juy, KOTOPbIE HCHOJIb3YIOT PEKO-
MEHJAIUU IKCIEPTOB, COBETHUKOB. OJJHAKO BOBJIEYEHUE OOJBIIOTO YMCIA JIHO-
Jiell B MPOIIECC NMPUHATUS PELICHUS TOPOKIACT npobaemMy KOOPOUHAYUU YCUTULI
yuacmHukos peuienus. BosHukaetr npotuopeuune (puc. 6). C 00Holi cmopoHul,
JUIsl pa3pabOTKU U MIPUHATHUSI CIOHCHO20 peulenusi — coopa U aHanuza uHpopma-
LMY, TIOJITOTOBKM BapUaHTOB PEILIEHUs, BbIOOpA aJbTEPHATUBBI U peaU3aALUU
OPUHATOrO PELIEHUs — HEOOXOJUMO MPUBIICUEHUE OO0IbUI020 UUCIA TH00€l, C
O0py2oul CMOpOHbL, TIOSIBIIICTCSI HOBASL NPOOIeMa — KOOPOUHAYUU OesimenlbHOCHU
Y4acmuuKog TPHUHATUS pelIeHUs. DTO OTHOCUTCA K AESATENbHOCTU MO cOOpy
uH(OpMaIK, BEISIBIICHUIO U aHATU3Y MPOOJIeM OpraHu3aluu 1 T.1.

UeM croxHee 3a- Yewm Goblrie pe-
Jada, TeM 001b- CYpCOB, TEM
11€ PECypCcoB — CJIOKHEE KOOp-

MaTepUAJIbHbIX, IIporuBopeyne JAHaUA Jaes-
TPYIOBBIX (Hu- NPpU NPUHATHH TEJILHOCTH 110
HAHCOBBIX, UH- CJIOKHBIX pelIeHun PELICHUIO 3aa4u
(dhopMaIMoOHHBIX

— HE00XO0IUMO
JUIS € PEIICHUS

Puc. 6. [IpotuBOpeuus npu NpUHATUM CIOKHBIX PELICHUI

Bo3spacraer 3HauMMOCTh Jake COOCTBEHHO smana vlbopa eapuanma Jeu-
CTBUU U3 psiJla BO3MOXKHBIX, HAIIPUMEP MPHU Pa3BUTUU MPOodecCHOHATBLHOTO 00-
pa3oBaHUsI B PETUOHE, KOT/a MEePEYeHb BOZMOXKHBIX aJIbTEPHATUB BIIOJIHE OMpe-
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nened. IlocTosiHHO pacmmpsercs CIeKTp BO3MOKHOCTEHN, BO3pACTAET TMHAMU3ZM
yIPABJICHYECKUX MpoLeccoB. Bece TpyaHee NMpUHATH pelieHue, Hampumep, oo
OTKPBITUM HOBOHM CHEIMAIbHOCTA B YHUBEPCUTETE C YYETOM TOrO, KTO OyAeT
BOCTpeOOBaH, MPEANOI0KHUM, Yepe3 MATh JeT. Bo3pacTtaeT u yena owubku, oco-
OCHHO MPHU NPUHATUU BAXHEHIIMX pelleHui. Paspeulenue yKa3aHHOTO Hpomu-
gopeuus — B GOPMUPOBAHUU U PA3BUTUU MeOpuUU NPUHAMUS peueHUt, U TIPexIe
BCEr0 — meopuu NPUHAMUS YAPAGIeHYeCKUX peuleHuli, opeanuzayuu ee g gpex-
MUBHO20 U3YYEHUS.

1.2. Tunonozusa ynpaenenueckux zaoay

COBOKYITHOCTh 3ajad, TPEOYIONIUX PEIICHHs, MOXXET OBITh IMPEICTaBIICHA
KaK MHO2oMepHOe npocmpancmeo. ETo sneMeHTaMu ABISIOTCA Xapakmepucmu-
KU pewiaemvlx 3aday. B ducie BaKHEHIIMX MapaMeTpPOB STOTO MPOCTPAHCTBA
XapaKTePUCTHK MOKHO PACCMATPHUBATb CHIENEHU CIO0HCHOCMU, HeONpeOeleHHO-
cmu, OmMKpulmocmu u OuHamuzma 3aday. B Teopuu urp BaKHBIM MapaMeTpoOM
pelIaeMbIX 3aa4 SBISCTCS CrmeneHb KOHQAUKMHOCMU CPeObl.

Ecnu orpaHnuuThCs TOJNBKO TPeMs XapaKTepPUCTUKAMM, TO AJIs HATJIATHOCTU
MOKHO HM300pa3uTh OCHOBHBIE KJIACCHI PEIIAEMBIX 3a/ad B TPEXMEPHOM IIpPO-
CTPAaHCTBE B BUJE BEPIIUH KyOa (puc. 7).

CI10)KHOCTH

JnHamu3m

Heonpenenennocts

Puc. 7. OcHoBHBIE KJIacChI peliaeMbIx 3a1a4 (Kyo ['oBapa)

Jpyrum criocoOOM HArIsAHOTO MPEACTABICHUS TUIIOJOTHH 3a7a4 SBIISCTCS
MOCTPOCHUE depesa peuiaemvix 3aday (puc. 8). 3agaun, B 3aBUCUMOCTH OT COYe-
TaHUsI KOHKPETHBIX XapaKTePUCTUK, ObIBAIOT:
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1. Herepmunucrckue () — perieHus: B ycloBUAX ONPEIEICHHOCTH:
e nipoctbie U cratuueckue (UIIC),

e cioxHsble u crarndeckue (JICC),

e ipocTthie U quHamuueckue (AI11),

® CIIO)KHBIC U JUHAMHUYECKUE,

2. PuckoBannsie (BepositHocTHBIE) (BIIC):

e nipocthie U cratuueckue (BIIC),

e cioxHble U crarndeckue (BCC),

e ipocTthie U quHamudeckue (BIT),

e ciioxkHble U quHamuueckue (BC/I).

)

HAOOOG

Puc 8. [lepeBo 3amau
1.3. Tunonozusa ynpaeienueckux peuieHuil

Peanvnvie ynpasnenueckue peuienus oOTIM4aroTCs Ipyr oT aApyra. MeHnemxke-
Pbl, 3aHUMAIOLIUE PA3IUYHbIE NOCMbl B OPTraHU3ALNM, 3AHATHIE B PA3IUUHbLLX
@DYHKYUOHANBHBIX 001aCMAX, IPUHAMAIOT peuleHus pasiuynslx munos. Jlaxe B
OJIHOM MOApA3/ENICHUHU, HAIIPUMEP B OTHENE MO paboTe C MEepCOHAIOM, OJMH
MEHE/DKEep MOXKET peliaTh 3ajaun Habopa mepcoHana, a Apyro — pa3BUTHS yKe
3aHATHIX B OPraHU3alUU, UX MPOPecCHOHAIBHON MOAroToBKU. Oba MeHemxkepa
otnena OyayT MPUHUMATH CYyIIECTBEHHO Pa3IUYArONINECs PEIICHNUS.

Peanuzauust norumuxu 6vicmpo2o pocma OpraHu3aliu ¥, COOTBETCTBEHHO,
npuema OOJIBIIIOTO YKCIIA HOBBIX COTPYJIHUKOB MOTPEOYET MHBIX PEIICHUM, YeM
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Ipyu HEOOXOIUMOCTHU MIPOBEICHUS NONUMUKY COKPAUEHUS U30epIHCeK, CHIKEHUS
00BEMOB MPOJAXK U YBOIbHEHUs Yacmu nepconana. Takum oopazoM, HE0OXOau-
Ma OMpeNeNeHHas Kiaccuguxkayus munos peuwtenuti s nuddepeHInpoBaHus
OJIHOTO PELIEHUSI OT APYroro U COBEPUIEHCTBOBAHUS METOJIOB MPUHSTHUS OIpe-
neneHHbIX perieHui. CIoKHOCTh U MHOTOOOpa3ue pelieHuid He TOJBKO Mpe-
M0JIaraeT, HO U TpPeOyeT MPUMEHEHUS Pa3IuUyHbIX Kpumepues Kiaccugurayuu
peuienutl.

BaxxHolt npeonocwiikoti ananusa Takou KiIacCU(pUKAIIMN PEIICHUHN SBIISETCS
YCTaHOBJICHUE CYObeKkma WIN TOW YacTH OpPraHu3alliu, KOTOpas HECET OTBETCT-
BEHHOCTbh 3a JAaHHOe peuieHue. [Ipu aTom pa3pabdaThiBaeTCs «JI€pEBO OpPraHHU3a-
[[MW» TI0 OTHOIICHHUIO K MPUHUMAEMBIM PEIICHUSIM, KOTOpoe OyaeT OJIM3KO Co-
OTBETCTBOBAaTh €€ OpraHM3alMOHHON CTpykType. [lpu peannzauuu 3TOro noj-
X0J1a BBISBIISIIOTCS CYOBEKTHI MPUHSATHS PEIICHHH B OCHOBHBIX (DYHKIIMOHAJh-
HBIX 00JIacTsX. DTO, HANPUMEpP, CHEUUATUCTHI IO KOHTPOJUIMHTY, MEHEKEPHI
110 TIPOU3BOJICTBY, (PMHAHCOBBIE MEHEIKEPDI, CIICLIUATUCTHI 10 MAPKETUHTY WIIH
yIPABJICHUIO MTepCOHAIOM. Bce OHM HeCcyT OTBETCTBEHHOCTh 3a crienuuueckue
OTpaciid OPraHU3aALMOHHON JesTenbHOCTH. HeoOXxoammMo Takke OmpeaesiuTh
o01ue macmTabbl PElIeHH, KOTOpbIe OTOOpaKkaroT MX OOIui xapaktep 0e3
aKLIEHTUPOBAHUS Ha crielU(UKe KOHKPETHOTO PEIICHUSI.

K 4ucny ocunosnvix ¢axmopos, BIUSIOMUX Ha NPUHUMAEMbIE PEIICHHUS,
MOXHO OTHECTH cliienyroiue (puc. 9).

Oyukuuu JIITP

YposeHb 1

DakTopHI

\ / ITonutuka
yIpaBJICHUS

OyHKIMOHATBHAS
001acTh !

Crparerus

daza xku3HEHHOT O
[UKJIa

Puc. 9. OcHoBHbIE (haKTOPHI, BIUSIONINE HA PUHITHE PEIICHUM

Yposnu ynpaenenueckou uepapxuu, Ha KOTOPBIX IPUHHUMACTCS PELICHUE,
BKJIIOYAKOT MHCTUTYLIMOHAIBHBIA YPOBEHb, YPOBEHb CTPATErMYECKOIO LIEHTpa
X03MCTBOBaHUS, LIEHTpa NPUOBLIN WU U3AEPKEK U T.A. PyHKYuoHalbHble 00-
Jaacmu, B KOTOPBIX IIPUHUMAIOTCS PEIICHUs, BKIOYAIOT MAPKETUHT, IIPOU3BOA-
CTBO, YIIpaBJI€HHUE NEPCOHAIOM, yIpaBJIeHUE (PUHAHCAMH.

Knaccudukanus pemieHuid BO3MOXKHAa IO pa3auyHbIM KpurepusiM. Ha
puc. 10 npuBeaeH npuMep NpUMEHEHNSI HEKOTOPBIX KPUTEPUEB KIIaCCU(PUKALIUY.
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Crparernueckue

Taxktnueckue

CtpykTypHUpOBaHHbIE

HectpykxrypupoBaHHbie

NaTynuus

OnbIT

CrpykTypu-
POBaHHOCTb

OcHoBauue

PanmmonanbHbie

Xapakrep

Knaccupuxanus
YIPaBJICHYECKUX

pelieHuni

JAnHamMu3m

OnepanroHHbIE
3aBUCHUMBIE
3aBUCUMOCTDH
He3aBucumelie
OrnpeneneHHoCTh

OrnpeneneHHOCTh
CUTyaIuu

e

Heonpenenennocts

HescaocTh

Craruueckue

Jlnnamuyeckoe

Puc. 10. Knaccudukanus ynpaBieHUECKUX PEIICHUN IO Pa3IUYHbIM KPUTEPUSIM




Cy1iecTBYIOT U Ipyru€ KpUTEpUH.

1. ITo xapaxmepy e63aumocesaszer pa3nIuyarOT €JUHUYHBIE U IPOrpaMMHbIE
peuieHus.

2. o epemennomy copuzonmy peannu3aluu pa3indaroT TEKYIINE U IEePCIEK-
TUBHBIC PEILICHHUS.

3. llo cmenenu gpopmanuzayuu ObIBAIOT CTaHJAPTHBIC PEIICHUS ISl CUCTe-
MaTHYECKH MOBTOPSIONMINXCS 3a71ad ¥ He(hopMaIM30BaHHBIE, TPEOYIONTUE pa3pa-
OOTKHM CTIEIMATILHON METOJIMKH NI KOHKPETHOTO CiTyyYasi.

4. Tlo 6udy ungopmayuu paznaudarOT KOJIUYECTBEHHBIC WM Ka4eCTBEHHBIC
pelieHus], NpUuHUMaeMble Ha OCHOBE ONUCAaTEbHON HH(pOopMaIuu.

5. o yposHio BBIACTAIOT OOIICOPTaHU3AIMOHHBIC PEIICHUS W PEIICHUS OT-
JEIbHBIX MOJIPa3/IeICHUM, OTHOCAILIUXCSA K OpraHru3aluu.

6. Ilo muny OBIBAIOT KOMIUIEKCHBIE DPEIICHUSI WA PEIICHUS OTACJIbHBIX
(GyHKIIMOHAIBHBIX 00IacTeil.

7. o yucny yenei pa3nuyaroT OJHOLIEIEBBIC U MHOTOLIEJIEBBIC PEIICHMUS.

8. Ilo ancopummy pa3nuyaroT 3alIpOrpaMMHUPOBAHHBIE U HE3AIPOrPaMMHUPO-
BAHHbBIC PELICHUS.

9. Tlo cnocoby peanuzayuu Ba>KHO BBIACIUTH 00S3aTENbHBIEC WIH PEKOMEH-
JaTEIbHbIC PEIICHUSI.

Peanvuvie ynpaenenueckue pewienus XapakTepu3yrTCs ONPEIEIECHHBIM Ha-
oopom, couemanuem ykaszauuwvix Ha puc. 10 u opysux xapaxmepucmux. 3Ha4u-
MOCTb 3THUX XapaKTEPUCTUK Y KOHKPETHBIX PELICHUN CYIIECTBEHHO Pa3jinyacT-
ca. B pamkax meopemuueckoeo ananuza HEOOXOIUMO BHAyaje PAcCMOTPEThH
NPUMEHEHUE HEKOMOPbIX HAUbOJlee 8aMCHbIX Kpumepues B «4UCTOM Buie». Ha
ATOI OCHOBE PACCMOTPEHUE PEATbHBIX KOMIUIEKCHBIX PEIICHHUM ¢ y4eTOM coyve-
TaHUs HECKOJbKHUX XapaKTepUCTUK Oyjaer Ooiiee 1uiogoTBOopHbIM. Hampuwmep,
peaibHbIE YIPABICHYECKUE PEIICHUS SIBISAIOTCA TUHAMUYECKUMU, TPUHUMAIOT-
Ci B CUTyallMu HeompenesieHHOCTH. OHAKO Mepa HEONpPENeSICHHOCTH, 3HAUYU-
MOCTh JUHAMUYECKON COCTABJIAIOIICH y KOHKPETHBIX PELICHUMN CYIIECTBEHHO
pa3INyaroTCs.

[ToaTOMy u3yuyeHue e6Hauane OOLIETrO0 MPOLECCA MPUHAMUSL CHAMUYECKUX
peuleHull 8 yClo8UsIX ONpeoeleHHOCMU, 60-Nepablx, TO3BOISET CYIIECTBEHHO
MOBBICUTh KQ4€CTBO PEAJIbHO MPUHUMAEMBIX PEUICHUN U, 80-8MOpPbIX, SIBISETCA
TEOPETUYECKON OCHOBOM pa3pabOTKU Mpollecca MPUHATUSA OoJee CIOXKHBIX U
NPUOIMKEHHBIX K PEaTbHOCTH JUHAMUYECKUX PEIICHUA B CUTYAIUAX C PUCKOM
WM TIOJIHOW HEONpEeNeNeHHOCTU. PaccCMOTpUM MIPUMEHEHUE HEKOTOPBIX KpPHUTE-
pueB KiacCu(UKAITUN YIIPABICHISCKUX PEIICHUH.

CTPATEIT'MYECKUE, TAKTUYECKHUE U OIIEPALIUOHHBIE PEILIIEHUA

Menempkep, KOTOpbI HECET OTBETCTBEHHOCTh 3a HE0OJIBLIOE MPOU3BOJCT-
BEHHOE MOJpa3/iejIeHle OpraHu3anuu (0TeN, y4acToK), B OIPEACIICHHbIN nepu-
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0]l BPEMEHU IMPUHUMAET HECKOJBKO pPELIEHUN onepayuonnoz2o xapaxkmepa. K
HUM OTHOCATCS, HAI[pUMEP, TAKUE, KaK:

1. Hy)HO 71 3aMeHATHh HEUCIpaBHOE 000PYJOBaHUE, HIIM HEOOXOJAUMO €ro
OTPEMOHTHUPOBATH?

2. HyxHO 1 HaHMMaTh Ha pabOTy YeloBeKa C OOJIBIIMM OIBITOM WM K€
MOJIOZIOTO CTICIIHAIIUCTA TSI €T0 NajJbHEHIIero o0yYeHus ?

3. Kakomy 3aka3y oTnaTh IpUOPUTET HA 3TOM Hexene: 3aka3zy A uiu 3aka3y b?

Cmpamezuyeckue peuienus KacaroTcs 0y0ywe2o celi Op2anu3ayuy B meioM
U SIBIISIIOTCSI OYEHb BAXKHBIMU JIJII 00CCTICUCHUS €€ KOHKYPEHMOCNOCOOHOCMU 8
nepcnekmuge. Takue pelIeHHs] HE MOTYT NMPUHUMATBCS M OCYIIECTBISTHCS B
«PYTUHHOI» MaHepe, HEO0OXOAMMO TMPUMEHSATh ONPECICHHBIA aJITOPUTM

(puc. 11).

Oco00eHHO 3HAYMMBI
U1t o0ecrieueHus KOH-
KypPEHTOCTIOCOOHOCTH

A

CBs3BIBaIOT
OpraHu3aIuio
C BHEIIIHEN Cpellon

OTHOCATCA KO BCEH
OpraHu3aIuy UK
ee OOJIbIIIEN YaCTH

Crparernyeckmne
penieHus

CBs3aHbl ¢ CyIIECT-
BEHHBIMU Mpeodpa- [TocneacTBus
30BaHUSIMU CTPYKTY- HMEIOT
pBl, TEXHOJIOTHH, «BBICOKYIO LIEHY»
npoduist

Puc. 11. OcHOBHBIE XapaKTEPUCTUKU CTPATETUUECKUX PELICHUI

TepMHUH «CTpaTeruyeckuit», B CBOIO OY€pElb, 3aBUCUT OT TOT0, KaK MbI OI-
penensseM opraHusanuoo. MeHeKep B HallleM ITPUMEPE MOXKET IPUHUMATh pe-
HIEHUS, KOTOPbIE SBJISAIOTCS BAXKHBIMHU JUIsl JAHHOTO MOJPA3JEieHUS WU IS
Bcell opranusauuu. Pernienue o nepexojie ¢ AByXCMEHHOIO pekxuMa padOThl Ha
TPEXCMEHHBIN PEXUM OYAET crmpame2uieckum sl pyKOBOJUMOTO MEHEIKEPOM
NPOU3B00CMBEHHO20 NoOpazoeenuss. ITO PEIICHHEe U3MEHSET MOJIOKEHUE MO/
pa3zieseHus ¥ €ro OKPYKEHUs U NMOBJIMIET Ha BCIO OpraHu3anuio. B aTom cioyuae
OKpPY’KE€HHE JTaHHOI'O MOJPA3JEJICHHUs] COCTOUT U3 IPYTMX NOJApa3JEICHUN JaH-
HOM opraHuzanuu. JTO PEILICHUE, SABISSICh CTPATETMYECKUM /I TaHHOTO MO/I-
pa3zielieHus], BCe-TaKU SIBIISIETCS ONEpayuoOHHbIM, U MAKMU4ecKum, s eceu
opeaHuzayu.
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Onacrhocmyb CIMIIKOM H#CECMKO20 pa30eNeHusi OnepayuoHHvlX, maxkmuue-
CKUX U cmpame2udecKux peuieHuti T0CTaTouyHo oueBuaAHA. [IpuHSATHE HEBEPHBIX
PYTHHHBIX POU3BOJCTBEHHBIX PEUIEHUI YacTO HAYMHAET OrpaHUYMBATh CMpa-
meauiecKue 803MONCHOCMU OPTaHU3alluM, IPUBOJIUT K yTpaTe €10 KOHKYPEHTO-
CHOCOOHOCTH. DTO MOXKET MOTPeOOBaTh 3aTpaThl OOJBIINX PECYPCOB U BPEMEHU

JJIs1 BO3BpAIICHUA OpraHU3allu B KOHKypeHTOCHOCO6HO€ COCTOAHUC.

B nepuon peszkux
U3MeHeHull M BblCo-
KOl Cmenenu Heon-
pedenenHocmu  TPO-
BOJIUTh TPAHUILy Me-
Ky  OIlepaliOHHbI-
MU U CTpaTEeru4eCKU-
MU PEIICHUSIMH TO-
pasio TpyaHee, YeM B
CTa0MJILHOM  IIOJIO-
JKEHUU. bBICTphIE U3-
MEHEHHUSI BO BHEII-
Hel cpene mnotpebo-
BaJI CO3J]aHUS B Op-
raHU3aIMusIx HeOOJIb-
mux, Ooiee omepa-
TUBHO PEarupyrommx
Ha UW3MEHEHHUS BO
BHEIIHEHN Cpelie, eIu-
HUIl. DTO CTpaTeru-
YECKHE LEHTPHl XO-
3siictBoBaHusA (CLIX),
LHEHTPhl  U3JEPIKEK
(i), ¢unmmaner. Ta-
KM €JIUHUIIAM OBLIH
nepeaHbl MOJTHOMO-
Yusl TPUHATUS pele-
HUN U JOIIOJIHUTEb-
Hasi OTBETCTBEHHOCTD
3a UX JEUCTBUA U HC-
MOJIb30BAHUE PECYP-
coB (puc. 12). B pe-
3yJbTaT€ BO MHOTHX
Opra”uzaiusx Iep-
COHaJI PUHSJI Ha Cce-
Os1 BBITMIOJIHCHHE JICH-
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HoBele BHELIHNE yCIIOBUSA:
1. BeicTpble KaueCTBEHHbIE U3MEHEHUS! BHELIHEN Cpeibl
2. Bo3pacTaHue CTENEeHU HEOPECTCHHOCTH

3aTPyIHSAIOT

Y

1. Yerkue pa3rpaHUYeHUs] CTATUCTUYECKUX, TAKTUYECKUX
Y ONIEPALlMOHHBIX PELICHUM.
2. OnepaTUBHOE MPUHATHE CTPATETUUYECKUX PEIICHUM

BO3pacCTacT BCPOATHOCTDH
IIPUHATHUA

Y

1. HeBepHBIX ONEpaIMOHHBIX PEIICHUN
2. HecBOeBpEMEHHBIX PEIICHUI

MOJKCT ITPUBCCTU K

Y

1. OrpaHuyeHHUIO CTPATErMYECKUX BO3MOMXKHOCTEHW opra-
HU3ALHNH
2. YTpare KOHKYPEHTOCHOCOOHOCTH OpraHu3aIuu

HOTpe6yeTC$I CO3JaHHuC

Y

HoBbIX cyOBEKTOB NPUHATHS PELICHU:

1. Ctparernueckue LEHTPBI X0351HCTBOBAHUS
2. LleHTpBI U3epKeK

3. LeHTps! mpuObLIH

nepcaavda 5TUM CY6’B€KTaM

Y

1.JIOMOJHUTENBHBIX TOJTHOMOYHUH 1O MPUHATHIO PEIICHUN
2. OTBETCTBEHHOCTH 32 MOCJIEICTBUS IPUHATHIX PEIICHUI

Puc. 12. /lenentpanu3amnus npouecca NpUHATUS PELICHUN



CTBUTEJILHBIX POJIEH MEHEIKEPOB, U CTPATETHYECKHUE PEIICHUs, KOTOPhIE B JCH-
CTBUTEJIBHOCTH NMPUHUMAIIUCH, CTAJIM OKa3biBaTh 3(h(PEeKTUBHOE BIUsIHUE Ha 0O-
Jiee HU3KHE YPOBHU OpraHU3alIUH.

JUis  ycuneHus CTpaTeruvyecKOol OpHEHTAllUd YIPABICHUS HEOO0XO0IUMO
o0ecreunTh TPUOPUTETHOE PEIICHUE psiJia KIF0UeBbIX 3a1a4 (puc. 13).

PazButne
BO3MOYKHOCTEHN
Opra”Hu3anuu

A

OO6menoctymHas ["apanTus BBIION-
cucrema Crparermieckas HEHUS 3aTUIaHUPO-
uH(pOpMAIHH OPHEHTAIUA BaHHBIX paboT
KauectBo PecypcHoe
CTPATETUIECKOTO obecrieueHue
MBIIUICHUS

Puc. 13. 3agaun obecnieueHns cTpaTeErnuecKoi OpueHTauu

CTPYKTYPUPOBAHHBIE U HECTPYKTYPUPOBAHHBIE PELIIIEHUA

Hekoropele pemnieHus npeacTaBisitOT CO00M SICHBIE, YETKO OINpPEACIICHHbIE U
OJIHO3HAUHBIE perieHus. J[pyrue ke IMIoXo MOHATHBI, Pa3MbIThI, U UX TPYIHO
BBITIOJIHATH. B 3TOM 3aKkiitodaercs pa3Hulla MEXY CTPYKTypPUPOBAHHBIMHU U He-
CTPYKTYPUPOBAHHBIMU perieHusIMU. C MPAKTUYECKON TOYKU 3PEHUS YKa3aHHOE
pasznuymne HanOoJiee BAXKHO B OMPEEICHUH JETKOCTH, C KOTOPOU PEIIeHne Mpu-
HUMAaETCH.

Hampumep, meHemkep oTaena mno pabore ¢ nmepcoHalioM JOJIKEH Mpuodpe-
CTH JUIsl CBOETO OTJiela KOMMPOBAIbHYIO MaminuHy. Ha pbIHKE CyliecTByeT JiBe
MOJIENTM TaKWX MAIWH, UMEIONUX HEOOXOANUMYIO MPOU3BOIUTEIHHOCTD, CKO-
pOCTh M KadecTBO KomupoBaHus. OO MOJENIU JOCTAaTOYHO TMOXOXKH Ha YKE
UMEIOIIYIOCS B OTJ/IeNie MalllMHY, KOTopas yke BbIipabotama cBoi pecypc. Ilo-
aTOMy OOydYeHHs mepcoHana paboTe Ha HOBOW MaiuHe He moTpedyercs. Ob6e
MOJIENT HaXOMSATCS Ha PHIHKE HA MPOTSHKEHUM YK€ HECKOJIbKHUX JIET U UMEIOT
UMUK HAJICKHOTO 000pyaoBaHMs. MeHemKep IpUHUMAET pelieHrue nmpuoope-
CTH KOMHPOBAIBHBIA ammapar, KOTOPOl 00ecreunBaeT MUHUMAIbHbIE CYMMAp-
Hble 3ampamvl HA 00HY KONUIO 34 NAMULEMHUL NepUoo e2o dKCHIYamayuu.
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Heobxooumas unghopmayus nnst IpUHATUS TAKOTO PEIICHUS BKIIOYACT:

- XapaKTepUCTUKU 000pyAoBaHUA (IleHa MOKYIKH KOMUPOBAJILHOIO allapa-
Ta, 3aTPaThl MO €r0 TEXHUYECKOMY OOCITY)KMBAHHMIO U PEMOHTY, TEKYIIHE W3-
JEPKKH ),

- MPOU3BOUTENHHOCTD (00bEM KOTTMPOBAHUSA).

MeHekep opyyaer COTPYIHUKY OT/eNa:

e coOpaTb HEOOXOIMMYIO HH(POPMALIHIO,

® BBHINIOJIHUTH PACUEThl CYMMAPHBIX 3aTPAT Ha BBINOJIHEHUH OJJHON KOIHH,

e c/leNaTh 3aKa3 Ha BHIOPAHHYIO MAIIUHY,

® COOOIIUTH MEHEIKEPY O CPOKE €€ JOCTABKHU B OTJIET.

JlaHHOE pellleHHEe SIBISIETCS CMPYKMYPUPOBAHHbIM TIOTOMY, YTO OHO YETKO
omnpenesieHo. MeHempkep o padoTe ¢ MEPCOHAIOM, NMPUHSBIIMNA 3TO PEIICHHUE,
3HAeT O TOM, Ha KOr0 PAacHpOCTPAHAETCS TO pelieHHe. AIbTEPHATUBBI, U3 KO-
TOPBIX JOJDKEH OBITH ClieJIaH BBIOOP, YETKO ompenaesieHbl. [[pyrumu cioBamu,
3TO PELIECHUE — «3aMPOrPAMMHUPOBAHHOEY.

PaccmoTrpum npyrou npumep. @upma 1o TOpro.iie KOMUPOBAJIbHBIMU arllia-
paTamMu OTMEYaeT majicHne oobema mpojax. MeHemkep oTaena npoaax GupmMol
MPUHUMAET pelieHne 00 aCCOPTUMEHTE MPOJaBAEMbIX Yepe3 JBa I'ojila TOBAPOB.
OT4eThl TOPTOBBIX areHTOB YKa3bIBAIOT, YTO HEKOTOPHIE U3 MPOIaBAEMBIX (UP-
MOM MOJIeJiel CTaHOBSITCSI MEHEE MPHUBJICKATEIbHBIMU, YEM MOJIEIH, Mpejiarae-
MbI€ KOHKYpeHTamMu. Bo3MokHbIE BapHaHThI PELICHUS] IPUBEIEHBI HUXKE.

1. Pacuiupenue nepeyHsi mpeajiaraéMblX MOJIEJIEH U BBIXOJ Ha HOBBIE CET-
MEHTHI IOTpeOUuTemNeH.

2. CokpallleHre HOMEHKJIATypbl MpejiaraéMbIX MOJIEJIEH U CHUKEHHE 1IEH 32
CYET COKpAaIICHUs U3AECPIKEK.

3. MoaepHu3anus yKe yCTaHOBJIIEHHBIX Y KJIIMEHTOB alnapaTosB.

4. Ilepexon x mpojaxam aOCONTIOTHO HOBOW JJiA JaHHOW (PUPMBI TPOIYK-
MU, HAIIpUMEP KOMIIBIOTEPOB.

SIcHO, 4TO TpUHATHE JTIOOOTO M3 ATHUX BAPUAHTOB DPEIICHUS TOBIUIET Ha
NEeSTENBHOCTh APYTUX OTAEeNOB (upMmbl. [loaToMy MeHemkep oTaena mpojax
MPOBOJUT KOHCYJIbTAIIMKM C MEHEKEpaMU JAPYTUuX (PYyHKIIMOHAIBHBIX 00JacTeil
¢bupmbl. Pemienre 1omKHO OBITH TPUHATO C YYETOM MX B3TJIsA10B. HOBBIIT accop-
TUMEHT TpeJIaraéMbIX MOJIeNIEH JTOJKEH OBbITh OCHOBOW MJIsi JIOJITOCPOYHOTO
pa3zBuTHs GUPMBI, 6€3 yrpo3bl 711 KOHKYPEHTOCIIOCOOHOCTH B KPATKOCPOUYHOM
IIEPUOJE.

DTO npumep HecmpykmypupogarnHo2o tTina peumeHnid. CynHoCTh peleHus
3/1ECh BBIPAKEHA HESICHO, PACCMATPUBAEMBbIE AJIbTEPHATUBBI HE CTOJb OYEBUJI-
Hbl. IMEI0TCSl TpEBOXKHBIE CUMIITOMBI M3 BHEIIHEH cpeabl. [Ipornoznas undop-
Malus O €€ NEPCHEKTUBHOM COCTOSIHUM, TEHICHIUSAX Pa3BUTUS OTCYTCTBYET.
N3-3a HOBU3HBI cutyauuu JIIIP He mMeeT TOUHOro NmpeACTaBIeHUs O TOM, C Ka-
KOW CTOPOHBI MOJOWUTH K PEUICHUI0. MeHEeKEPBI Pa3InYHbIX OTAEIOB — IIPOU3-
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BOJICTBEHHOTO (TEXHHMYECKOE OOCITyXMBaHUs, MNPEANpoAakHash MOATOTOBKA),
(MHAaHCOBOTO (MCTOYHHUKY MPUBJIEYEHHS (PMHAHCOBBIX PECYPCOB, OCOOEHHO IPH
W3MEHEHUM MPOU3BOJCTBEHHOTO Mpoduisi), mepcoHana (MpueM HOBBIX padoT-
HUKOB B 00JIACTH KOMITBIOTEPHOM TEXHUKH WM yBEJIMYEHUE YMCIIa ClelUaIu-
CTOB MO 00CITY>KMBaHUIO KOMHUPOBAIBHBIX annaparoB) OyJIyT UMETh pa3InyHbIC
MOJIXO0/Ibl KaK K CAMOMY PEIICHHIO, TAK U K TOMY, KaK €ro IpOBOJAUTH B )KU3Hb.

3ABUCHMBIE U HE3ABHUCHUMABIE PEIIIEHUA

BaxHBIM KpUTEpHEM KIacCU(PUKALMS PELICHUH SBISETCS CTENEHb UX 3aBU-
CUMOCTH OT APYIUX perieHuit (puc. 14).

Pemienus,
OTpaHUYECHHBIE
10 BIIUSIHUIO

Panee npunsTeie
peLICHUS

CreneHnb B3au-

MOCBSI3U (DYHK-

[IHOHAJIBHBIX
obOnacrei

Crenenn
3aBHCHUMOCTH
peneHus

Bausaue

IPYyTUX
pelIeHun

Pemmenus ¢ mmpoko
pPacIpOCTPAHSIFOIITUMUCS
MOCIIC/ICTBUSMU

Bo3moxnbie
Oyyiue pemeHus

Puc. 14. Knaccuduxarus pemeHuit mo CTerneHn uX 3aBUCUMOCTH

1. Pewenus, umMeronine omuoweHue K npowniomy u k 6yoywemy. OCHOBHbIE
BHYMpEHHUEe nepeMeHHble OPTAHU3ALNN — pe3)abmam panee NPUHAMbIX peule-
Huti. ITo3TOMy mpoluible pereHuss MOTyT ONpPEIENsATh PECYPCHbIE OTPpaHUYCHMS,
HAa0Op MOJUTHK, KOTOPBHIE B CBOIO OYEpPEb OrPAHMYMBAIOT IIPUMEHEHHUE OIlpe-
JIEJICHHBIX METOJOB WU mIpouenyp. MHorna creneHp nmpeablayliend MOIIEp:KKU
JAHHOTO PELIEHUs, T.€. COBOKYITHOCTh CHJI M (DAKTOPOB, TPEOYIOMUX MPUHSATHUS
MMEHHO JaHHOT'O PELICHUs, MOXKET 0Ka3aThCsl TAKOM MOLIHOM, 4TO JIF0OOE U3Me-
HEHUE MOXET IOBJIeYb 3a COOON 3HAYMTENIbHBIE TPYIAHOCTH ISl OpPraHHU3aLUu.
Hanpumep, pemenne 0 HEOOXOAUMOCTH MPEKPATUTh PEANU3AINI0 MPOCKTa, KO-
TOpPBIA HE SABJIAETCS JOCTATOYHO YCHEIIHBIM, HO Ha KOTOPBI YK€ 3aTpayeHo
00JbII0€ KOJNYECTBO pecypcoB. C pallMOHANbHOM TOYKH 3pEHUS, PEILICHHUE HE
JOJDKHO 3aBHCETh OT CYMMBI PacxojoB, MPEIUIECTBYIOUIMX eMy. B peanbHOI
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JKA3HU U NpakTuke nosenaeHue JIIIP Bo MHOroM 3aBUCHUT OT yPOBHSI U UCTOPUU
3TOTO peUICHUSI.

Pemenue, npuHuMaeMoe B TaHHBIH MOMEHT, MOXKET TaK>K€ 3aBUCETh OT pas-
pabomox peutenuti 8 nociedyrouux nepuodax. CteneHb, B KOTOPOU TaHHAs allb-
TEepHATHBA BBOJUT HAc B OyJyllue NEHCTBUS WM 3alpellaeT HaM MPOBEICHUE
ONpeNeeHHbIX ACHCTBUN B OyaylIeM, MOXKET ObITh OTHECEHA K Ba)KHBIM IO-
CJIEICTBUSIM MPUHATUA pelieHus. Hanpumep, B nmepcrnekTuBe OopraHu3aius pe-
HIKJ1a TPUOOPECTH MOTOYHYIO JIMHUIO IS HAHECEHWsl Ha JieTajlu rajbBaHUYe-
CKOTo MOKpbITUS. B Hacrosiiee BpeMsi IPUHUMAETCS PELIEHUE O CTPOUTENIbCTBE
IIPOU3BOICTBEHHOr0 Kopiiyca. SIcHO, 4To Oyayllee pelieHue onpeaeisieT U Bbl-
O0Op ydacTka 1oJ| 3aCTpOMKY C y4eTOM TpeOOBaHUI 3KOJIOTHH, U pa3Mep Mpou3-
BOJICTBEHHBIX MOMELIEHUH B HOBOM KOPIyCE€ C YYETOM TabapUTOB NOTOYHOM
JIMHUY.

2. Cmenenv u3onuposanHocmu TMPUHUMAEMOI'O OpPraHU3aLMOHHOTO pelle-
Hus. HekoTopble perieHusi OTHOCUTEIbHO OTrpaHUYEHbl BO BIIUSHHUH, KOTOPOE
OHM OKAa3bIBalOT Ha OCTAJbHYIO YacThb OpraHu3auuu. J(pyrue pemeHus UMerT
HIMPOKO PACTIPOCTPAHSIOLINECS TTOCIEICTBUS.

PaccmoTpum npumep. Menemkep 1Mo Npou3BOACTBY PELIMII 3aMEHUTh OJHY
u3 MauuH. [Ipu nepsom eapuanme HoBas MamMHa ciocoOHa MPOU3BOJIUTH a0-
COJIFOTHO TaKHE e Olepaluu, YTO U cTapas, HO ¢ MEHbIIMMHU U3AEPKKaAMHU. ITO
pelIeHue o 3aMeHe MalluHbl — omHOocumenvHo Hezasucumoe. Ilpu emopom ea-
puanme HOBas MallMHA CIIOCOOHA MOHU3HUTH CPEAHUE HU3AEPKKH, OAHAKO MpU
3TOM YBEJIMYUBAETCS JJIMTEIBHOCTh IMPOLecca MPOU3BOJCTBA WJIU MOSIBISIETCS
BO3MOXHOCTb MTOBBICUTh Kaue€CTBO NpOoAyKIuuU. Peanuzanus 3Toro Bapuanra 3a-
BUCUT OT HAJIMYMUS Y ONEepaTopa ONPEIEICHHOr0 Habopa crelupruiecKux HaBbI-
KOB JUIsl pa0OThl C HOBOM MaminMHOM. Torma 3To pelieHre CTaHOBUTCS ropas3fio
Oonee 3a8ucumblM OT TOTO, KaK JIPYTrUe OTIEIbl OpraHU3ALMKU OTHECYTCS K BO3-
MO>KHBIM MOCJIEACTBUSAM JJAHHOTO PEUIEHUS, U OT PEIICHUM, IPUHUMAEMbIX TH-
MU APYTUMH OTJEIAMH OpPTaHU3aLUU.

3. CyllleCTBEHHBIM KPUTEPUEM KIIACCU(PUKALUU SIBISIETCSI OCHOBAHUE NpU-
HUumaemvix peuteHuti. TakKuM OCHOBaHUEM MOXXET ObITh MHTYHIIUS MEHEIKEpa,
€ro OMbIT JIUOO0 ONPEEICHHBIN aIrOPUTM MPUHATUS PELICHUA.

B mpouiecce npuHATUS KOHKPETHOTO PEUIEHUSI COYETAIOTCS JIOTHYECKHUE, pa-
UOHAJIBHO-COJIEPKATENIbHbIE M TCUXOJIOTMYecKue MOMEHThI. [losTomy Bax-
HeHmuM (pakTopoM 3(PPEKTUBHOCTH YIIpaBICHUS BBICTYHACT NPOheCcCUOHAIUIM
MeHeoddcepd.

Humyumuegnvle peuieHus IPUHUMAIOTCS. HA OCHOBE Oy UeHUsI MEHEOHCEPOM

UX HEOOXOJIMMOCTH U YOEKJIEHHOCTH B UX IpaBWIbHOCTU. JloJid Takux pe-
HICHUN OMpEACSIETCSl CI0KHOCTBIO MPOOJIEMbI, HATMUKMEM HHGOPMAIlUU, YPOB-
HEM YIpaBJieHUsl, CyObEKTUBHBIMU 4YepTaMHu MeHekepa. 1o cioxHbIM mpo-
OseMaM, pelmaeMblM Ha BEPXHEM, UHCHUMYYUOHANTbHOM YpOGHe YIPaBJICHMUS,
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HECMOTpPS Ha MX THIATEIbHBIN aHAIN3, TPUHUMAIOTCS B OCHOBHOM UHMYUMUB-
Hole pemieHuss. OgHako xopoiias npodecCuoHalIbHAasi UHTYHUIUS — PEAKOE Kade-
ctBO. [loaTOMY «BE3€T» JUIIL HEMHOTUM BBICIIMM PYKOBOAUTEISM, UMEHA KO-
TOPBIX HTUPOKO U3BECTHHI.

Pewenus, ocnosanHnvie Ha cyscOeHUsAX uau onvime, YUYUTHIBAIOT MPEIIIECT-
BYIOIIIMI OMBIT (TI0 aHAJIOTUH), CpaBHEHUE, 3/IpaBblii cMbici. Haubonee aghgex-
MUBHbI TaKue PEIICHUS] TIPU CMAOUILHLIX YCA08USAX, TIPU YaCTOM MOBTOPEHUU
cuTyaluu. /[ocmouncmeamu JAHHOTO TUIA PEIICHUN OyayT Ovicmpoma NpUHs-
TUS PEUICHUMN, IKOHOMUYHOCMb (3aTpaThl HA TMOJydyeHue u oOpaboTKy uHGOP-
Mallui MUHUMAaJIbHBI). BO3MOXHBIMU Hedocmamkamu SBISIIOTCST HEOOOCHOBaH-
HbI€ HaJECXKbl HA 37IpaBblii cMbIci. OQHAKO HA 3[paBblii CMBICI YacTO IoJjara-
I0TCS T€, Y KOTO OH OoTCcyTcTBYeT. CyIIeCTBYET U peasibHasi OaCHOCTh HEBOJIBHO
YIOPOCTUTH CUTYAIIMIO, MMOJBECTH K YK€ 3HAKOMOMY IO OMBITY ciiy4ato. OaHako,
KaK M3BECTHO, HEJb3s JIBaX/bl BOWTU B OJIHY BOAY. [103TOMY €CTh OMAacHOCTH
YIYCTUTh HOBYIO BO3MOKHOCTb.

BaxxHoii yacThio KilacCu(pUKAIIMU PEIICHUN SIBISETCS U BhISCHEHUE BJIMSHUE
muna peuieHust Ha e2o nemenmol (TadM. 1).

Tabnuya 1
Biusinue THNA pelIeHUus HA ero 3JIeMeHTbI
CBs3b ¢ IpyruMu Crpareruyeckue TakTuueckue OneparmoHHbIe
pELICHUSIMU
CTpyKTypHUPOBAHHOCTH Cnab6o CTpyKTypHUpOBaHbI Xopor1io
CTPYKTYPHUPOBAHBI CTPYKTYPHUPOBAHBI
3aBHCUMOCTh CWIIBHO 3aBHCHUMEI 3aBHCHUMBI C1a00 3aBHUCHMBI
dopmanuzanus Cnabo dopmaanu30BaHbl CunbHO
dhopmMan30BaHbI dhopmMan30BaHbI
Bpemennoit ropusont | JloarocpodHsie CpennecpouHble Kparkocpounsie
OcHoOBa NMPUHSTHUS Yacto — untynnms | MHTYyWnHs, onsIT, PammmonansHabie
paloHaIbHbIE
Yucio neneit MpHuoror1ieseBbie Heckonsko nenei Hewmnuoro nenei
KonngectBennas KauecTBeHHbIC KauecTBeHHO- KonnyecTBeHHbBIC
ONPEAECIEHHOCTD KOJIMYECTBCHHBIC

[IpumeHeHne pa3iaUYHbIX KPUTEPUEB KIACCHU(PUKALUU IO3BOJISET OINpee-
JUTh MHOMCECME0 PeueHUli U MeHOeHYUU 8 COYemaHuu onpeoeireHHbIX KlacCu-
QpurayuoHHvIXx NPU3HAK08 y KoukpemHbulx peuterui. OO0OIIEHHO MOXHO CKa-
3aTh, YTO CTPATETHUYECKUE PEIICHUS] UMEIOT meHOeHyulo ObITh HECTPYKTYPHUPO-
BAHHBIMM M 3aBUCUMBIMHU, ONEPALMOHHBIE — CTPYKTYPUPOBAHHBIMH U HE3aBU-
CUMBIMHU. DTO JI0BOJILHO YCJIOBHOE O0OOIICHHE ClIETaHO U3 XaPAKTEPUCTUK Ka-
YKIOTO AIIEMEHTA PELICHUS ISl ABYX KATErOPU pELICHUM.
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CyuiectByeTt ropaszio 0oJiblle CTPATErHYeCKUX PEIIeHU, KOTOPhIE SBIISIOT-
Cs1 3aBUCUMBIMH, YEM CTPATETHUECKUX PEILIECHHUM, KOTOPBIE ABIISIOTCS HE3aBUCH-
MbIMH. HecTpyKTypHpOBaHHBIX CTPATErMUECKUX PEIICHUI OOoJibllie, YeM CTPYK-
TYPUPOBAHHBIX CTPATETUYECKUX PELIEHUN U T.1.

2. XapaKkTepuCTHKH JULA, NpuHuMainero pemenus (JIIIP)

2.1. Ocnognwie uepmot JITIP

2.2. Cucmema poneii meneoxcepa

2.3. Meneoxcep kax JITIP

2.4. leamenvnocmsb meneodricepa u c60000a oelicmeuil

2.1. Ocnognwvie uepmot JITIP

JITIP — 5mo unousuo unu epynna uHoUu8UuUo08, KOmopwle npou3eo0sim vloop
ONpeoenenHol albmepHamuebl 8 Kauecmee peuleHusi U Hecym OmeemcmeeH-
HOCMb 3a NOCe0CMBUs peanusayuy OGHHO20 PeuleHUsl.

O} PexTUBHOCTh MPUHUMAEMBIX PEIICHUA B 3HAUUTEITHLHON MEpe 3aBUCHUT OT
KauecTB, XapakTepuctuk, BaxkHeimmx dept JIIIP. [lpu nepconudpuyuposannom
npunamuu pewieruti y JIIIP MOXHO BBIIETUTH UHOUBUOYAIbHBIE Yepmbl, TIPUCY-
M€ KOHKPETHOMU JIMYHOCTH, U nocmosnHuvie yepmol JILIP. 1lpu xonnexkmuenom
npuHAmMUY PEUICHUN BAXKHO €II€ COYETAHUE JIMYHOCTHBIX YePT — UHAUBUAYAIb-
HBIX U ITIOCTOSIHHBIX, Y YIECHOB I'PyIIIbl — KOJUIeKTUBHOTO JITIP.

Hnoueuoyanvuvie uepmol, 4€pThl TUIHOCTU OCOOCHHO BAXKHBI ISl PEIICHUS
HEKOTOPBIX THUIIOB 3aja4. Hampumep, TBOpUeckue COCOOHOCTH — OpUTHMHAIb-
HOCTh M THOKOCTH MBIIUICHHS, TBOPUYECKOE BOOOpaKEHHE — OCOOCHHO BaXKHBI
P PEIICHUH 3a/1a4 TBOPUYECKOTO Xapakrepa. B To ke Bpems 3Th crioCOOHOCTH
HE CTOJIb CYILIECTBEHHBI B CTAHIAPTHBIX, IOBTOPSIOMIUNXCS 3aJa4ax.

Ilocmosannvie yepmui JIIIP -3T0 TOJAMHOKECTBO OTHOCUTEIIBHO YCTOMYNBBIX
4yept, KoTopbiMu o6nanatot JI[IP u koTopsie UrparoT poIh IPH PEHICHUH JTFOOBIX
TUnoB 3aaad. OCHOBHBIMH MOCTOSIHHbIMU uepTamu JIIIP sBusitoTcst yeneycm-
pemieHHoCmb u xapakmepucmuxa cucmem namvsamu (puc. 15).

1. lleneycmpemnennocms. JIMUHOCTh — HE OWUNBAPAHBINA IIAp, HA KOTOPBIHA
JIEUCTBYIOT TOJIbKO BHEIIHUE CUJIBI.

Llenv — smo nonoocenue eeweil, cumyayus, cOCmMosiHue, KOTOPbIE MOTYT
UMETh CYOBEKTUBHYIO IICHHOCTh WJIU T10JIe3HOCTh Jyist JITIP.

JIIIP cTpemurcs aocTuyb Leied myrem peuieHus 3anadd. Llenw nopoxnaa-
10TCA MOTpeObHOCTAMH. MHOT000pa3ue moTpeOHOCTEH, NaKe y OTIEIbHOUN JINY-
HOCTH, OOYCJIOBJIMBAET CJIOKHOCTh CHUCTEMBI 1ieieid. Ene Gosiee clioskHOM SBIIS-
€TCs CUCTEMA LEJIEH OpraHn3alNH.
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Nz6exanne BosBpat npu

o Bueusasa
MMOBTOPEHUI MPEPHIBAHUU

Lleneycrpem- IMocTosinHbIE XapakTepUCTUKHU

JIEHHOCTh yeptel JIIIP aMsTH

3aBeplueHue Bri6op
Coznanue BayTtpennsis
IpH JOCTH- N a/ICKBaTHBIX
nojuenen
KECHUU LIETH CpEICTB / \
OJITOBpeE-
OneparuBHas A P
MEHHasI

Puc. 15. OcnoBnsie uepto! JIITP

Locmuoicenue cnoxcHwvix yenetl MOXET OCYIIECTBIATHCS 00OHOBPEMEHHO, Me-
Moo0oM 04epeOHOCmU U MemoOOM pazMeujeHus yeau, KOraa Ha OYEPEeIHOCTb
JOCTUKEHUS 11eJIel BJIMSIOT HE TOJBKO PEUICHUS JIMYHOCTH, HO Y BHEUIHUE yC-
noBus. [Toatomy JIIIP MOXHO paccMarpuBaTh KakK yeneHanpasieHHyio CUucmemy
(I1C). Takas cucteMa crocoOHa:

® co30asams NOJLENU PA3INYHBIX MOTYPOBHEW, UMEIOUIUX UEPAPXUUECKYIO
cTpyKTypy. Ha BepiinHe HaxoAuTCs riaBHAas LEeb, WX 1EIb HYJIEBOIO YPOBHS,
Jajee — 1eJid MepBOro, BTOPOTo U IPYruX, Oojee HU3KUX ypoBHEeH. BaxkHol xa-
PaKTEPUCTUKON CUCTEMBI LIEJIEH SIBISETCS HOO00EPHCKA YENAMU HUSUIUX YDPOBHET
yerneti 6oJee 8b1COKO20 YPOBHS;

® gblOUpamsb cpeacTBa (METOMIbl, CTpaTEruu, MPOrpaMMBbl), aJIEKBaTHBIE J1aH-
HOU 3a7aue. AJIeKBaTHbIE CpeACTBa HE Bcerjaa OyayT onTumanbHbl. [Ipu peme-
HUW MHOTHX 33]1a4 OCYILIECTBIISIETCS IIOMCK YIOBJIETBOPUTEIBLHOIO PELICHNUS;

® gepHymbCs B Cydyae IpepbIBaHUs Ipoliecca pelieHus (U3-3a BHYTPEHHHUX
WIM BHEIIHUX MPUYHMH) Yepe3 HEKOTOpOe BpeMs K dTally, Ha KOTOPOM IPOIIECC
perieHus ObUT MpepBaH;

® y30ecams MOBTOPEHUH Onarojaps namatu. [lpu moBTOpeHUH OJHUX U TeX
’K€ NEUCTBUM JOCTIDKEHHE LEIN ObUIO ObI HEBO3MOIKHO;

® 3agepuums pabdory, eciu JIIIP noctur cutyanuu, cyObeKTUBHAS LIEHHOCTh
KOTOPOM COOTBETCTBYET 3aINIAHUPOBAHHOM 1I€JIH, T.€. BBITOJIe, KOTOPYIO OH XO-
TEJ MOJIYyYUTb.
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2. Xapakxmepucmuxa cucmem namamu. Jis npunstua peumenus JIIIP uc-
10JIb3yeT MHPOPMALIMIO, KOTOpast HaXOAUTCs B mamsTu. Pasnuuaror noirospe-
MEHHYIO, KPaTKOBPEMEHHYIO U BHEIIHIOKO MaMSATh.

o Jloncospemennaa namsams JIIIP HOCUT accoyuamusnwii xapakmep. OHa
UMEET OYEHb OOJIBIIIYI0 EMKOCTh, UTO 00ECIIEUNBAETCS BO3MOXKHOCTBIO KOAUPO-
BaHug uHpopmauuu. K 3Toil MHpOpMalnuu HET HEMOCPEACTBEHHOrO AOCTYIA.
HeoOxomumo 3aTpaTuTh BpeMsl U yCUIIUS AJI CYUTBIBAHUS 3TOW MH(OpMAaIHH.
Bpems cunThiBaHMs B 3HAYUTENBHOM MEpe 3aBUCUT OT TUIA HHPOPMAIUHA U
CIOCOOHOCTEW KOHKPETHOW JMYHOCTH. Hampumep, maxmaTucTbl UMEIOT OO0JIb-
o 00beM JOJTOBPEMEHHOW MaMaTh. MHOTHe M3 HUX CHOCOOHBI CUUTHIBATH
uHPOPMAIMIO M3 3TOHM MaMsATH C BBICOKOM ckopocThio. Ilucarenu obmamaroT
MOIIIHOW aCCOLUMATUBHOW NMaMAThIO. SICHO, YTO BO3MOKHA TPEHUPOBKA MaMSATH.
Oonako unousuUOyaibHvle paziuyusi B 00beMe BHEIIHEW IMaMsITH U CKOPOCTH
CUUTBIBAHUS HTHPOPMALIUH OZPOMHDBL.

o Kpamkxospemennas namsams UMEET OrpaHUYEeHHBIH 00beM. MHpopManus,
XPpaHAIAsACS B 3TOW MaMSITH, HEMOCPEACTBEHHO JOCTYIHA. DTO IJIaBHAs CUCTeE-
Ma, Iie IPOUCXOAUT IpoLiecc nepepadoTku HHPOpPMALMK B COOTBETCTBUU C Iie-
ab10. MHpopmalis noctynaer B KpaTKOBPEMEHHYIO MaMSTh U3 JIOJITOBPEMEH-
HOM MaMsATH WM W3 BHEIIHEW cpeabl. Pe3ynbrarsl 00paOOTKM HH(POpMALMH
o0oramiarT JI0ITOBPEeMEHHYIO ITaMATh U, BO3MOXKHO, BHEITHIOI namsTh JITTP.

® BHewHAs namsams NPAKTUUYECKU HE OrpaHUYEeHa MO0 CBOoeMy 00beMy. JTa
naMsiTh HaXoAuTcs BO BHemrHeM okpyskenuu JIIIP. Emy TpeOyercs Bpems ajis
noctyna K 3Toi mHpopMmaruu. [IpuMepoM BHENIHEW MaMATH SBISIOTCS CIpa-
BOYHUKH, 3aKIIFOUEHUS HKCIEPTOB. Takas maMaTh MOKET UMETh Pa3JIMYHbIE HO-
cutenu — OyMaXKHbIE, AJIEKTPOHHBIE, CUCTEMBI JocTymna. JlocTtynmHocTh UHQOP-
MalliM J1J11 KOHKPETHOT'O dKCIepTa pa3iaudHa (puc. 16).

Hanuuue camoit undopmanuu

|

JIOJIKHOCTHBIE JlocTynmHoCcTh WNHnuBuyansHele
MOJIHOMOYHS HHpOpPMALHH Ka4yeCcTBa

Y

Hanuuue pecypcoB ajist HoJTy4eHUsI

Puc. 16. ®akTopsl, onpeaenstomme 10cTymHOCTs nHpopmanuu nis JITTP
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2.2. Cucmema poneii meneoxcepa

[Tonsitue JIIIP, ¢ omHOM CTOPOHBI, MIUPE, YEM MEHEIKEDP, IMOCKOJIBbKY pele-
HUSl NPUHUMAIOT HE TOJIBKO MeHe/kepbl. C Opyroil CTOPOHBI, MEHEIKEp HE
TOJIbKO NPUHUMAET PEIICHUS, HO U Urpaer Apyrue poau. IIpunstue peumenuit
3aHMMAET JIOBOJIBHO CKPOMHYIO JI0OJIIO B OrO/KETE pabouero BpEMEHU MEHEKe-
pa. OgqHAaKO MMEHHO UCIIOJTHEHUE JAHHOW POJIM OKa3bIBAET PEIIAIOIIEE BO3JCH-
CTBUE Ha 00€CeYeHHEe KOHKYPEHTOCIOCOOHOCTH OpraHU3alluH, JOCTUKEHUE €€
Leen.

OcHoBHbIE (DaKTOPBI, OMPEACIAIONINE COAEpKaHWE pabOThl MEHeIKepa,
IpeACTaBJIEHbI Ha puc. 17.

OyHKIHOHAIbHAS YpoBeHb B yIpaBiIeH-
o0racThb YECKOU uepapxuu

Cdepa nestenbHOCTH
Pasmeps1 opranuzanumn

Copnepxanue OpraHu3alnuu
padoThl MeHeIKepa
CocrosiHue Y YnpaBieHueckue
BHEIITHEH CPEIbI [ICHXOIOrMYECKUH TeXHONOM I

KIIMMAT B OpTraHU3alnuu

Puc. 17. OcHoBHBIE (DaKTOPHI, OMPEIEISIONINE COACpXKaHUE PadbOThH MEHEKepa

BrmmonHenneM OCHOBHBIX (YHKIUMH MEHEIKMEHTa 3aHSAT BECh ammapar
ynpasieHus. OJTHaKO ONpeNeNsIonee 3HaYeHUE UMEET JIEATEIbHOCTh PYKOBO-
JUTEIISI, KOTOPBIM BBIMOJIHSAET pa3jInvyHble B3aUMOCBS3aHHbIE MEKY COO0M pOIu
(puc. 18). Beaymas rpynna posieil pykoBOAUTENS CBsI3aHA C MPUHATHEM pelle-
Huil. {151 000CHOBaHUS NMPUHATHS pelieHUil HeoOXoauM oOMeH mHpopMaluei
BHYTPHM OpPraHU3AlMM U C BHEIIHEH cpefoil. DTo ompenenseT 3HaYMMOCTh WH-
dbopmanmoHHbIX poJieid. Onpenensonieil XxapakTepuCTUKON MEHEI)KMEHTA SIBJISI-
€TCs TO, YTO ATO yIpaBjieHue JoAbMU. OTCI0/1a — 3HAYUUMOCTh MEKJIMYHOCTHBIX
poJIel pyKOBOJIUTEIIA.

Habop evinonnsaemvix poneu cywjeCmeeHHo pasiudaemcsi 'y MEHEIKEpOB,
paboTaroIKX B Pa3IMYHbIX (DYHKIIMOHAJIBHBIX 00JAacTsIX U HA Pa3IMYHbIX YpPOB-
HSX YIpaBJICHUYECKOW uepapxuu,. Hampumep, HadaJIbHUK COOPOYHOrO IMPOU3-
BOJICTBA JOJKEH obOecneunTh OecriepeOoiiHyo paboTy KoHBeiepa. Ero ocHoB-
HOW poJbI0 OyJeT JUKBUIAIMS HapylleHUuH B pabore xoHBeilepa. HauampHuk
oTJiea MpoJiaXk OOJIBIIYIO YAaCTh BPEMEHH MOCBSIIAET IEperoBopam. MeHemxep
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no paboTe ¢ mepcoHasoM OyAEeT UrpaTh MPEUMYIIECTBEHHO MENCAUYHOCHHbLE
poau.

Be 1507
[IpennpuHuMarens AV
[Ipunsarue TIEPETOBOPHI
pelICHUI
Pacnipenenurens Ycerpanstomuin
pecypcoB HapyLIECHHS
Poimn
PYKOBOIUTEJIS
Mexnny- Nudopma- [Tonyuarens
PykoBonurens
HOCTHBIE LIHOHHBIE uHpopManuu
Caszyromiee Tunep [IpencraBurens PacnpocTpanurens

3BEHO OpraHu3aluu uH(pOopMaLIH

Puc. 18. Cxema ynpasieH4yeckux pojiei (mo Munoepry)

CylIeCcTBEHHO pa3IMYaCTCs 3HAYUMOCHb OMOENbHbIX poielti Y MEHEIKEPOB,
MpPUHAANICKAINX K OMPEICICHHBIM VPOGHAM YNpasieHus. Bvicuiue pykosoou-
meny KOHUEHTPUPYIOTCS MPEUMYIIECTBEHHO Ha PELICHUH 3a0ay cmpamecuye-
CK020 Xapakmepa, B3aUMOCBS3SIX OpraHu3aluu ¢ BHeuHed cpenoi. [lostomy
0COOEHHO BaXKHBIMH [JISI THX MEHEDKEPOB OYIyT poau npeonpunumamers,
npeocmasumeriss opeanuzayuu. Bpicine MEHEIKepbl MPUHUMAKOT Yy4YacTUE B
NEepEeroBopax, MPeACTaBIsis OPraHU3aIUIO B LIEJIOM.

Menemkepsl cpeone2o U 0COOCHHO HUXCHe20 YPOBHEH OYyIyT UTPaTh POJH
JMKBUJATOPOB HETaTUBHBIX MOCIEICTBHUI, YHACTHUKOB MEPETrOBOPOB, «IOCTAB-
HIMKOBY» MH(popManuu. MeHepKepbl HU3IIETO 3BeHa YYaCcTBYIOT B IEPEroBopax
B CBSI3M C KOH(DJIUKTAMH B WX MOJPA3IACICHUSX, PACTIPEACICHUEM PECYPCOB H
3a1aHU BHYTPU OpraHU3alnH.

2.3. Meneoxcep kax JIIIP
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Kaxnpiii yenoBek B CBOEH JKM3HU MPUHUMAET MHOXKECTBO peuieHui. B oc-
HOBHOM JTO JIUYHble peuieHus. B OTIIM4YMe OT JUYHBIX PELICHUN, PELICHUS, TTPHU-
HUMAaeMbI€ MEHEHKEPOM B €ro MPodeCCUOHATILHON JIeATeIbHOCTHU

- HOCSIT O0Jiee CUCTEeMATUYECKUN XapaKTep;

- UMEIOT BBICOKYIO IIEHY MOCJEJCTBUM, CKA3bIBAIOTCS Ha pabOTe KPYMHBIX
OpraHU3aIUi.

MeHekep TOJKEH MCIBIThIBATh «OpeMsi BiacTu». Ha xauecTBo opranuza-
IIMOHHBIX PEIICHUH CYIIECTBEHHOE BIUSHHE OKa3bIBACT CYOBEKTUBHBIN (PaKkTOp
— CMUIb MEHeONCMeHmMAa — aBTOPUTAPHBINA, EMOKPATUUYECKUN WK JHOepasb-
HBIH.

PykoBoauTenb 3aHAT NPEUMYIIECTBEHHO OOECIIEYEHUEM TEKYIIEH NesTellb-
HOCTH opranm3anuu. OH 3aBUCUT OT IIEPCOHANIa, KOTOPBIM cobupaetr mHPOpMa-
[[MI0, TOTOBUT 3aKJIFOYEHUSI O IEHHOCTSAX, BEPOSTHOCTSAX COOBITUH, peakiui, a
TAK)KE€ BAPUAHTHI PEIICHUH, CYXKJICHHUS O JIYYIIUX W3 BO3MOXKHBIX aJbTEPHATHUB.
N pykoBoauTenb NPUHUMAET MOATOTOBJIECHHOE €r0 NMOAYMHEHHBIMU DPEUICHUE.
OH cyuTaer ero CBOMM, B TO BpeMsl KaKk MHOTHE JIIOAU MPUHHUMAIN y4acTHUE B
€ro MOJArOTOBKE U MPUHSATHH.

Hampumep, B opranuzanuu 3Ha4UTEIBHO BO3POCIIO YKHCIIO OIMO3JaHUN Ha pa-
00Ty. DTO OKa3aj0 HEraTUBHOE BIUSHUE HA KAaueCTBO MPOJYKIHMH U YCIYT.
[TosiBHITachk yrpo3a MoTepsiTh HEKOTOPBIX KPYIHBIX KIMEHTOB, KOTOPBIX OCOOCH-
HO NPUBJIEKAIIO CBOEBPEMEHHOE BBINIOJIHEHUE OpraHu3aluer 3aka3oB. Bo3Mox-
HO HECKOJIBKO BapHMAHTOB PEAKIIMU PYKOBOJUTENS HA OMO3/IaHUS B 3aBUCUMOCTH
OT TUIa pyKoBojicTBa (puc. 19).

A b C
PykoBogurens | PykoBogurens | PykoBoagurenn
AB_ dbopmupyert Ba- | bopmupyet Ko- | GopMUPYET KO- C _ no-
’ PHAHTHI IPOTH- | MATET, KOTOPBIN | MUTET, KOTOPBIN
IIEPCOHMU- . IIEPCOHMU-
BOJICMCTBHS, | Ipeaiaraer Ba- | MOArOTABIMBACT
bummpo- bunm-
OCYULIECTBIISIET | PUAHTHI, BBIOU- | pellieHUE U TPU-
BAHHOE . pOBaHHOE
UX aHaJIN3, paer Jay4llui, HUMAET €T0
yIpaBJe- 5 yIpaBJe-
OLICHKY, BBIOOp U| PpEKOMEHAYET
Hue (Me- HEHEY, p P Y Hue (KO-
MIPUHUMAET pe- | ero pyKoBOJIU-
HEJDKED MUTET KakK

xax JITTP) ICHUE Tento. PykoBo- JITIP)
JIATEIIb IPUHU-

MaeT pelieHue B
COOTBETCTBUH C
pEeKOMEH1alen
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Puc. 19. TlepconuduurpoBaHHoe U HeNEPCOHU(DUIIUPOBAHHOE PYKOBOJICTBO

B cooTBeTcTBUM ¢ TeOpHEil B pACCMOTPEHHOM IIPUMEPE B EPBOM U BTOPOM
cinyudae JIIIP — aro mupexrop. B Ttperbem ciydae B kayectse JIIIP BeIcTymaer
KOMUTET, KOTOPBII OTBEUYAET 32 MPUHATUE PEILIECHUS U €r0 MOCIEICTBHS.

2.4. /leamenvnocmsb meneodxicepa u c60000a oelicmeuil

Ecnu nBym m107siM MOpPYYUTH BBITTOJHEHUE OMPEACICHHBIX YIPAaBICHYECKIX
(GYHKIHMI, TO OHH B IPOIECCE X BBHIMOIHEHUS OYIyT OCYIIECTBISTh PA3TUYHbIC
neictBua. CyliecTByeT JOBOJBHO OIPAHMYEHHBIM CHEKTP padOT MeHeIKepa,
/1€ )KECTKO OINPEIENIEHO, YTO, KaK U Korja HeoOXoaAuMo aenats. B atoit cumya-
yuu c80600a 8v160pa Oelcmaull NOJHOCMbIO UCKTIOYAEMC.

[Iupota BBIOOpaA OMpenEnsieT BO3MOKHOCTH JUIsl KOHKPETHOTO MEHEKepa
JIeNaTh OMpeneNeHHy0 paboTy cmocoOOM, OTIMYHBIM OT CIIOCOOOB APYTHX Me-
HekepoB. [ BeiOOpa HEOOXOAMMO ONPEAETUTh Mpedosanusi U OTPAHUYCHUS
B pabore.

Tpebosanus k pabome ONPEACIIIOT TO, YTO JAOJDKCH JienaTh MeHexKep. Oe-
paHuyenuss BKIIOYAIOT BHYTPCHHUE W BHEITHUE (DAKTOPHI, OTIPEISIISIONINE TTOJIe
BO3MOJKHBIX JTEUCTBUM.

B 3aBUCMMOCTH OT COOTHOILIEHHS KOHKPETHBIX TPEOOBAHUI U OrpaHUYECHHMA
BO3MOXHBI TpU THNA padoT (puc. 20)

§) B

Puc. 20. CooTHoliienune TpeOOBaHUI
(BHYTpPEHHSSI OKPY>KHOCTb) M OTPAaHUYECHUH (BHEIIHSSI OKPYKHOCTD):
a — y3Ku# niepedeHb TpeOOBaHUM 1 OrPaHUYCHUI;
0 — y3KkHii nepeyeHb TpeOOBaHUM U IIMPOKUI NTEPEUEHb OIPAaHUYEHUI;
B — IIUPOKUI NIEpeYeHb TPEOOBAHUI U IIMPOKUI NIEPEUECHb OIPaHUYEHUH.

Bmopoti mun pabom npenmnonaraetr HauOOJBIIYIO CBOOOAY ACUCTBUI Me-
Hepkepa. OHa TpeOyeTcs MpU PErICHUH HECTPYKTYPUPOBAHHBIX OTKPBITHIX 3a-
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nau. Ilepewiti mun pabom HEOOXOJUMO BBINOIHATH HNPU y3KOW, a TPETUH — MPHU
HIMPOKOH chepe KOHTPOJIS.

Hanpumep, Ha4anbHUK MOTOYHOHN JHHHUM JOJDKEH (PU3UYECKH MPHUCYTCTBO-
BaTh M HEMOCPEACTBEHHO KOHTPOJIUPOBATH MPOM3BOACTBEHHBIN IMPOIIECC B Te-
yeHne pabodero nHA. B To jxe Bpems GUKCHPOBAHHBIN MPOIIECC MPOU3BOJICTBA U
rpa@uku paboThl MOTYT CTPOrO OTrpaHUYMBATH JIFOOYIO JTOCTYNHYIO TMOKOCTb.
HmMeHHO 3TO coueTaHWe BBICOKMX TpeOOBaHUI K paboTe M CTPOTHUX OTpaHHue-
HUW 03HAYAET, YTO MEHEHKEP UMEET OMHOCUMENbHO HEOONbWY c80000y NeH-
CTBUH B TE€X TUIAX JEATEIHHOCTH, KOTOPBIC OCYIIECTBISIOTCS B paMKax JaHHON
pabotel. CpaBHUM 3TO, HAIIPUMEp, C CUTyalUel, B KOTOPOH HaXOAUTCS MEHE/-
XKep Mo pa3paboTKe MPOAYKIMU B BBICOKOTEXHOJIOTHYHOUW oTpaciu. OcHOBHAs
(GYHKIMS JAaHHOTO MEHEHKepa 3aKII0UaeTCsl B TEHEPUPOBAHUH HOBBIX HJIEH IS
MIOCTIEAYIONIETO BHEPEHUS MX B MPOU3BOACTBO. TpeboBaHUsS K 3TOH paboTe C
TOUKH 3PEHUS] YPOBHSI MMPOU3BOIUTEIBHOCTH, BEPOSITHO, OyIyT TOCTATOYHO Ma-
JICHHPKUMH, & OTPAaHUYCHHS Ha CIIOCOOBI BBIMTOJIHEHUS 3a7a4 OTHOCUTEIBHO Clia-
ObiMu. OOJacTh BHIOOpAa OTHOCUTENBHO COAEpKaHUsi pabOThI, TAKUM 00pazom,
HaMHOTO OoJiee MMPOKasi, YeM y HadallbHUKa MOTOYHOU JHHUM. TeM He MeHee
00€ cuTyaluu cojep>KaT HEKOTOPYH CBOOOIY NEUCTBUI JJIi MEHEIKepa B BO-
npocax BbIOOpa criocoba BBHIMOTHEHHUS PaOOTHI, HECMOTPSL HAa TO, YTO CTEICHb
3TOM cBOOO/BI pa3IUYHA.

3. YciaoBus 4 GpaKkTOpPbI NPUHATHA I(P(PEKTUBHBIX pelICHUH

3.1. Cucmema pakmopoes

3.2. Pewienusn u enHeuwinan cpeoa

3.3. Xapakmepucmuku eneutneil cpeowl

3.4. Ycnosusa npunamusa Ihhpexkmuenvix peuienuii
3.5. Kopuoop c60600bi

3.6. Ozpanuuenusn ce00600wl 6vl00pa

3.1. Cucmema ghakmopoe

B ananuze BausiHUS (HaKTOPOB, BIUSIONIMX HA MPOIECC MPUHATHS PEIICHHUMA
(ITITP), MOXkHO BBIACIUTH ABE KpaiiHue no3uuuu (puc. 21).

1
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Puc. 22. OcHOBHBIC TTOAXO/IBI K aHAIHU3Y BIUSHUS (PAKTOPOB

Ilepsas nozuyus — cybwvekmueucmckas. 31eCb pelieHUuss B OCHOBHOM 00Y-
CJIOBJIEHBI CMPYKMYpOU JUYHOCMU — COBOKYITHOCTBIO €€ CTaOMJIbHBIX CBOWCTB
(cocoOHOCTH, TEeMIIEpaMEHT, CTETICHb CTpaxa, CHiia BOJH, CKIOHHOCTh K PHC-
KYy).

DopMUPOBAHUE 6MOPOU NOUYUU — CUMYAYUOHATUIMA — CBA3AHO B IIEPBYIO
ouepenb ¢ ucciuenopanusiMu Cxunnepa. [losenenue JIIIP necrabunbno. OHO
onpenensiercs psaoM (akTopoB, B YUaCTHOCTH BHELIHEHN Cpeoil.

Ilpomesicymounyro nosuyuro MOKHO ONPEEIUTh KaK KOHLIETIIIUIO COYETaHUs
PACCMOTPEHHBIX BBIIIE JIBYX MOJSPHBIX MO3UIUK. 31€Ch aHATU3UPYETCA U 3Ha-
gyumMocTh conmanbHOl rpymmbl (CIN). Ecnu B Hell noMUHHUPYET cyOvexmusucm-
CKUL N0OX00 — Uujem auoepa, eciu CUmyayuoHHblil — co30aem YCA08Usl.

B cucmeme ¢paxmopos, Biusromux Ha TPUHUMAEMBIC PEIICHUS, MOYKHO BbI-
JenuTh 1Be rpynisl (puc. 22). B nepsyio epynny BXoaat Gpaktopsl, 0Opa3yromime
CMpPYKmMypy npobnemvl NpUHAMU peuienusi. ITO UHCTUTYUUOHAIbHBIE U JINY-
HbIE 1[EJIM, BUJIbI aJbTEPHATUBHBIX PEUICHUN W UX MOCIECTBUMI, pa3Mephl pac-
XOJIOB, TEMIIBI PACTIPOCTPAHCHHSI HHPOPMAIIUU, €€ CTOUMOCTh, BpeMs Ha pelle-
HUE, TUIl PeaKUUu. 37ech HaOI01aeTcsl O0IbIIOE CXOACTBO MEXKIY CTPYKTYpO
nevicreuil JIIIP u cTpykrypoit 3anaumn.

DakTOpbI
BryTtpunpobiemHsbie BuenpoOiaemHubie
O6pa3zyroT
BryTpuopranuzanuosHsie Breopranuszanuonsbie
CTPYKTYPY MPOOIEMBI
Y Y Y
[lenn, anbTepHATUBBI, [Ipouenypsl, npasuia, Tun BHELIHEN Cpepl,
IIOCJIEICTBUS, OLle- TAaKTHKa, CTpaTErus €€ XapaKTEPUCTHUKHU,
HOYHAas cCucTema BIIMSIHUE JIEMEHTOB
cpeasl MPSIMOr0 Y KOCBEH-
HOT'O BO3JICUCTBUSA
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Puc. 22. OcHoBHBIE TpynIIbl (AKTOPOB, BIUSAIOIINX HA pEIICHNE

Bmopyio epynny o0pa3yrot gakmopsl, Haxodawuecs 6He npobiemvl. ITO
IpaBWiIa U MPEANUCAaHUS B CUCTEME YIPABIICHUS, HAIPUMEP KPUTEPUU Kapbep-
HOTO TIPOJBMIKEHUS, METOIbI (PMHAHCUPOBAHUS, OIICHKH PYKOBO/ICTBA.

3.2. Pewienun u 6Heuinan cpeoa

B knaccuueckux nooxooax 6 meneddicmenme aHANU3 ObLUT OPUCHTUPOBAH
6Hympob opeanuzayuu. Ero yenvio CTAaHOBUIICS NOUCK «COBEPULEHHOU OP2AHU3A-
yuu», TAe ycreurHoe GyHKIIMOHUPOBAHKUE JTOCTUTACTCS Yepe3 peaan3aluio 3¢-
(hexmueHbIX NPUHYUNOE U COOTBETCTBYIOIIME METObI paboThl. B 3THX ycnoBu-
ax 2(QGEeKTUBHOCTh BHYTPEHHUX OIEpaIliii pacCMaTpUBAETCA KaK MyTh K BBICO-
Kol 3(PEeKTUBHOCTU OpraHu3anuu B 1eaoM. Eciu UCMoNb3yroTCs 3TH «IIpa-
BHJIbHBIC» TIPUHITUAITBI MEHEHDKMEHTA, TO OpraHmu3anus Bceraa oyner s pexTus-
HO (QYHKIIMOHUPOBATh, YTOOBI HU MIPOUCXOIAIIO BO BHEITHEM MUPE.

CospemenHvle KOHYenyuu 8 MeHeodcMeHnme pacCMaTpUBAIOT OPraHU3alUIo,
KaK OmMKpbImyio cucmemy, KOTopas MoJIydyaeT pecypchbl U BO3BpaIla€T FOTOBYIO
MPOIYKIUIO U YCIyTh 0OpaTHO BO BHEIIHIOKO cpeny. Takasi opraHu3amus aoan-
mupyemcsi K U3MEHEHUSIM BHEIIHEH CpENbl U peazupyem HA USMEHAIOWUECS
B03MONCHOCMU, YTPO3bl U BBI3OBBI 3TON cpeapl. Opranu3anus He MOXKET UTHO-
pUpOBaTh MpeoOpa3oBaHUs BO BHEIIHEHW cpelie W HAJeAThCS IPU ITOM Ha yC-
nenHoe (GyHKIUOHUPOBAHUE B JOJITOCPOYHOM MEpCHeKTHBE. BOIBITMHCTBO
YIIPABJICHYECKUX PELICHUN MTPUHUMAETCS B YCJIOBUAX ONPEAECICHHON OpraHu3a-
MM ¥ CBA3aHO C BHEIIHEH Cpelioi, B mpejnesiax KOTOpOW opraHu3aliud (PyHK-
HUOHUPYIOT. [lepeMeHbl, ¢ KOTOPHIMU CTOJIKHYJIMCh B MOCJIEIHUE TOJbI B MEP-
BYIO O4€peb KOMMEPUYECKUE OPraHU3alky, BKIOUYAIOT CIEIYIOIICE.

1. OcnabneHue KOHTPOJISA HAJ UCTOUYHUKAMU HHEPTOPECYPCOB U UCIOIb30-
BAHUE SHEPTUH B KQUECTBE MOJIUTUYECKOTO U SIKOHOMHUYECKOTO OPYKHS.

2. ITocTOsTHHO pacTylIHUid YPOBEHb TEXHOJIOTMUYECKUX pa3pabOTOK.

3. Bo3spacraromee 3HaueHHE COIMAIBHON HArpy3KH OM3HEcCa B TaKuUX cde-
pax, KaKk B3aUMOJICUCTBUE C OKPYXKaIoIIel cpeaoil, 6€30macHOCTh U «KAYECTBO
KU3HI», IPOU3BOJICTBO OOIIIECTBEHHBIX TOBAPOB.

4. TlonuTHueckoe BIMSIHHE HAa BHEUIHETOPrOBbIE CBS3U. B wacTHOCTH, 3TO
pa3BUTHE €IMHOrO EBpPOIENCKOro phIHKA U BBEJICHUE €AUHOW €BPOIEHCKOM Ba-
0ThI. [Tpon3onuu npuHIUNIUATbHBIE U3MEHEHUS B MOJUTUYECKON OpUEHTALIUU
BOCTOYHOEBPONEHUCKUX CTPaH, KOTOPBIE MMPUBEIN K BOSHUKHOBEHUIO OTPOMHOIO
HOBOT'O MTOTEHIMAJa B 9KOHOMHYECKHUX CBA34X BocTok-3anaz.

Buewmnss cpeoa Bkito4aeT T€ 3JIEMEHThI X03SIMCTBEHHONW CHCTEMBI, KOTOPHIE
BIIMSAIOT HAa OpPraHu3aiuio, e¢ GyHKIMOHUPOBAHUE, PE3YIbTAThl U MOCIEACTBUS
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ACATCIBHOCTH, HO HC OTHOCATCA K BHYTPCHHHM IICPCMCHHBIM ,Z[aHHOfI OopraHu-

3aluu.

[To xapakTepy BO3IEWCTBHS HAa OPTaHU3AIMIO BBIICTSIOT CPEAy MHPSIMOTO
BO3/JICUCTBUA U CPely KOCBEHHOTO BO3JECHUCTBHUS.

K cpede npamoco 6o30eticmeus OTHOCSTCS TOCTaBIIMKH, MOTPEOUTETH H
KOHKYPEHTBI, a TaK)Ke TOCYJapCTBEHHBIC OpraHbl W IPABOBBIC HOPMBI, HEIIO-
CPEIICTBEHHO BIUSIONINE HA JACSATEIBHOCTh OpTraHU3AIIHH.

K cpede koceennoco 6ozoeticmsusi oTHOCATCA PaKTOPHI BHEITHEH CpeJIbl, KO-
TOpbIE BIUSIOT HA OPTaHU3AIMI0 KOCBEHHO, OMOCPET0BaHHO. OHU YUUTHIBAIOTCS
pyu pa3pabOTKEe CTPATETUU OPraHU3AIMHA. DTO OOIEIKOHOMHUYECKAsI CUTYaIHs,
Hanpumep, dasa UK (craa Wik MoabeM), YPOBEHb 0€3pa00THIIbI, TEMITbI UH-
GbasIuu, TEXHOJIOTHYECKUH TIPOrpece, MOJIUTUYECKUA KITUMAT U T.J.

3.3. Xapakmepucmuku eneutneil cpeowl

OcHosHble xapakmepucmuKy BHEIIHEW Cpellbl, KOTOPbIE HEOOXOAUMO y4H-
THIBATh IIPU MPUHATUUA OPTraHU3AIIMOHHBIX PEUICHUN, MPeCTaBICHbI Ha puUC. 23.

CiiokHasi CTpYKTY- Bbosbiioe
pa DJIEMEHTOB YHUCJIO 3JIEMEHTOB

OnpeneneHHoCcTh Hesicnoctb

CHOXXHOCTBH B3aUMO-
CBA3EH DIIEMEHTOB

N ~_ /

XapakTepucruka
BHeELIHe# cpeabl

CrartuuHbie
cpenpl

Crenenb
Heonpenenennocts
omnpeaecH-
HOCTHU
JInHaMHU4HBIE
cpelbl

/

PaBHOoMepHBIE
M3MEHEHUS

T~

HepaBHoMepHbIe
U3MEHEHUS

Puc. 23. OcHOBHBIE XapaKTEPUCTUKN BHEIIHEHN CPeJIbl
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CnooxcHocms BHEIIHEHW cpeiibl KaK CUCTEMBl XapaKTEpU3YeTCs HaJINdheM
MHOTHX 3JIEMEHTOB, KaXKIblii M3 KOTOPBIX SBISIETCS MOJCUCTEMOM, a TaKXKe
B3aMMOCBSI3SIMU MEX]Y 3TUMH 3JIEMEHTaAMHU.

CnoXHOCTbh BHEILIHEHN CpeJibl MPOSBIISETCA B PSJIE MOMEHTOB.

IIpocmeivu SIBASIOTCA Cpefbl, KOTOPbIE HMMEIOT CPAaBHUTEIbHO HEMHOTO
3JIEMEHTOB, a CYIIECTBYIOIIME 3JIEMEHThI OUYE€Hb MOXO0XKH APYT Ha Apyra U JIErKo
MIOHUMAaEMBI.

Croorcnas KOMIUTIEKCHasl cpea mojpazyMeBaeT: 1) Hamuyue OOJIBIIOTO KO-
Jau4ecTBa (PaKkTOPOB, 2) KaXAbIA U3 KOTOPHIX MOXKET CYLIECTBEHHO OTIMYATbCS
OT JPYTHX, U 3) B3aUMOCBSI3b MEXy HUMHU OY€Hb CII0)KHO BBISIBUTH M MPOAHa-
JU3UPOBATh.

B koHKpeTHOHM cuTyauuu Ha (PYHKIMOHUPOBAHHME OPTraHU3ALMH OKa3bIBAET
BJIUsIHUE OOJIBILIOE YHCIIO YCIOBUN U (GAKTOPOB. OHU UMEOm pasiuyHy0 Npupo-
0y. K mexnuueckum paktopaM OTHOCATCS MUMEIOLIUECS TEXHOJOTUHU, MaTepua-
abl. Coyuanvrule ycnogus N (HaKTOPbl BKIIOYAIOT COLMAIbHBIE HOPMBbI, LIEHHO-
CTH, IpennoureHuss u T.4. Opeanusayuonnsie aKkToOpbl — 3TO HUCIOIb3YyEMbIE
OpraHM3aIMOHHBIE CTPYKTYPbI, THUIBI XO3SMCTBEHHBIX CBs3ei. MOXHO BBIE-
JIUTh TAK)K€ SKOHOMUYECKHE, MPABOBbIE, MOJIUTUYECKUE, KYJIbTYPHO-UCTOpUYEC-
KH€ (PaKTOphI U YCIOBHS.

Ha nestenbHOCTh OpraHu3aliid OKa3bIBAET BIUSHUE U MeHCOYHAPOOHOE OK-
pyarceHue, 0COOEHHO €CIIM OpraHu3alys OCYLIECTBISIET MEXIYHAPOIHbIE ONepa-
uuu. Hampumep, HE0OX0MMO yUHUTHIBaTh TAMOXEHHBIE, HAJIOTOBBIE 3aKOHO/1a-
TEIbCTBA CTPAHBI-IKCIOPTEPA WJIM UMIIOpTEpa, TPEOOBAHMS MO KayecTBY, Ipa-
BUJIA cCepTU(PUKALIUU U T.J.

CnootcHocmy BHEIIHEW Cpefbl MPOSIBISETCS HE TOJIBKO B OOJIBILIOM 4YHCIE U
MHOT000pa3uu €€ 3JIEMEHTOB, HO U B UX B3aUMOCBSI35X. 3/1€Ch MOKHO BBIJICIUTh
JIBa YPOBHS B3auMMOCBsi3el. Bo-NEpBbIX, 3TO 83aUMOCEA3U 2EMEHMO8 00HO20
¢axmopa. 1lpumMepomM MOTYT OBITh B3aUMOCBS3M MEXKY KOHKPETHBIMU MOCTaB-
HIMKaMHU, MEXIYy KOHKYPEHTaMH, MEXAY 3JIEMEHTaMM 3aKOHOJATENbHOU 0a3bl,
MEXy rOCYJapCTBEHHBIMH OpraHaMu, PEryIUPYIOIIUMU 1€ATeIbHOCTh OpraHu-
3alMU. BO-BTOpBIX, 3TO 63auMOCes3u MeHcOy pa3IudHbiMu (aKxmopamu BHEI-
Hel cpeabl. Hanpumep, nonutuyeckas HeCTaOUIBHOCTh 3aTPYAHSIET IPUTOK UH-
BECTULIUNA, a CJEJ0BATEIBHO, 3aMEJUISIETCS] TEXHOJIOTMYeCKOe OOHOBJIEHHE, 3a-
TPYIHSIOTCSI IOCTABKU pecypcoB U T.A. CIOKHOCTh BHEIIHEN CPENbl MO-PA3HO-
My BIJIMSET Ha pa3jinyHble BHYTPEHHUE MEPEMEHHbIE OpraHu3alii, YTo 0COOEeH-
HO HArJISAHO MPOSIBISIETCS MPU CJI0KHOM CTPYKTYPE OpraHU3aLUu.

Bmopoti eadxcnoti xapakmepucmuxou BHEIIHEW Cpebl SBISIETCS €€ OuHa-
musm. COOTBETCTBEHHO PA3IMYAIOT CTATUYHBIE U JUHAMHYECKHE cpelbl. SICHO,
YTO TaKOE€ pa3rpaHU4YeHHE JOBOJIbHO YCI0BHO. Cmamuunas eneuitsisa cpeoa oc-
TaeTcsl CTA0UIILHON M HEMEHSIOLIENCS Ha MPOTSHKEHUH KaKoro-To rmepuoja Bpe-
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MEHHU. JJuHamuunas 6HewHss cpeda SIBISIETCA IPEIMETOM OIPEIEICHHBIX U3Me-
HEHHM, KOTOPBIE UHOT1a OYEHB TPYIHO MTPEABUIETD.

Hamnpumep, cpaBHUM M3roToBUTENS paboveil 0/1€K/Ibl, KOTOPBIA UMEET H0JI-
TOCPOYHBIE KOHTPAKTHI HA MOCTAaBKY CBOEW MPOAYKLUMU HECKOJBKUM KPYIHBIM
NPEeANpUATUAM, U TPOU3BOJUTENST MOJHOW onexibl. Ilepswiii npouzgooumens
UMEET OJHOTO WJIM ABYX KJIMEHTOB M BBITYCKAaET OOJBIIOE KOJIMYECTBO CBOEH
IPOAYKLMHU, KOTOpas OYeHb PEIKO IMpeTepreBaeT Kakue-muoo m3meHeHus. Ha
JAHHYIO ITPOAYKLMIO CYIIECTBYET IMOCTOSHHBIA crpoc. KoMITaHus 1o BBIMYCKY
TaKOW MPOAYKUHMH (PYHKUMOHUPYET B YCIOBUSIX NPOCMOU U CIAMUYHOU BHeU-
Hell cpeobl.

B mpoTHMBONOIOKHOCTE NEPBOMY H3TOTOBUTENIO NPOU3BOOUMENL MOOHOU
00e2ic0bl UMEET JIeJIO C OYEHb OOJIBIIIUM YHCIIOM KJIMEHTOB, KOTOPBhIE MOTYT 3a-
Ka3bIBaTh OJICKIYy BO MHOI'MX aHAJIOTM4YHbIX (upmax. Takum oOpa3om, KiueH-
Typa 3TOro MPOU3BOAUTENSA, OUYEBUIHO, OyIeT MOCTOSSHHO MEHsThCs. Kpome To-
ro, aCCOPTUMEHT TOBAPOB B JAHHOM CIIy4ae ITOCTOSIHHO M3MEHEHSETCS B 3aBH-
CUMOCTH OT U3MEHEHHI B MOJIE U CTUJIsX. BTopast koMmnanus GpyHKUHOHUPYET B
KOMNAEKCHOU U OUHAMUYHOU 6HewiHell cpede. ITO Pa3IMUUE CYIIECTBEHHO U
MHOT'OIIJIAHOBO BJIMSET HA MPOLIECCHI IPUHATHS perieHnii. Bo BTopoil KoMnaHuu
BAXKHYIO pOJib OyAyT UIpaTh pelieHus B cepe MapKeTUHra, Ju3aiiHa, cepBuca.
BpeMms Ha npuHsATHE pelieHnid OyJeT KECTKO OrpaHnyYeHo. B nepBoii koMmnanuu
OCHOBHBIMU OYyJlyT peuieHust B cepe mpousBoAcTBa. BaxkHeiias 3aiaya 31ech
— obecrieueHre pUTMUYHON pabOThl 00OpyAOBaHUs, €ro 3PPEeKTUBHON 3arpy3-
KA. DTO TO3BOJIUT CHU3UTh M3JEPKKU Ha MPOU3BOJCTBO MPOAYKIMH, obecre-
YUTh CBOEBPEMEHHOE BBIITOJIHEHUE 3aKa30B.

Lunamusm enewneli cpedvl nposensemcs 6 paoe MomeHmos. B cooTBeTcT-
BHUH C IIPOLIECCHBIM NOAXOJ0M K MEHEDKMEHTY BIIMSIHUE BHEIIHEW Cpebl HA Op-
TraHU3aluIo SABIIAETCS MpoueccoM. Ero comepkaHnemM CTaHOBSTCS U3MEHEHUS B
caMoil BHEIIHE#l cpelie, KOTOPhIE XapaKTepU3YIOTCS CKOPOCTbIO IpeoOpa3oBa-
Hui. OHU 3aTparuBarOT 3aKOHOAATENIbHYIO0 0a3y XO3SIIICTBEHHOU NEATEeNbHOCTH,
PBIHKM PECYpPCOB U COCTOSIHUE KOHKYPEHTHOW cpenbl. [l BHELIHEN cpenpl co-
BPEMEHHBIX OpPraHU3aLMKM XapaKTEPHO YCKOpeHue memna udMeHeHuu ToJ BO3-
JNEUCTBUEM HAyKH, YCUJICHUE UHTECPHALMOHAJIN3ALUU XO35UCTBEHHOU JEATENb-
HOCTH. X034MCTBO CTAHOBUTCS Cepoil TEXHOJOTUYECKOTO TPUMEHEHUS TOCTH-
YKEHUH HayKHU.

Hepasnomeprnocmo usmeneHuy BO BHEIIHEW Cpele IPOSABIACTCS B Pa3iIvy-
HBIX TEMIIaX U3MEHEHUM JTOM Cpellbl B KOHKPETHBIX OTPACISAX U B OTHAEIBHBIX
3JIEMEHTax BHEIIHEU cpenbl. Hanpumep, y opraHusanui, JeUCTBYIOIIUX B Hay-
KOEMKHX OTpaciiix (IpOU3BOACTBO KOMIBIOTEPHBIX CUCTEM, OMOTEXHOJIOTHS,
pa3paboTKa TeIEKOMMYHUKALMKA U T. JI.), BHELIHSS Cpella U3MEHseTcsl ObIcTpee,
4yeM B MeOeIbHON MPOMBIIIIEHHOCTH. J[OBOJIBHO OBICTPO B MEPEXOHON IKOHO-
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MHUKE M3MEHSETCA 3aKOHOJaTenbHas 0a3za, CTPYKTypa rocyJapCTBEHHBIX Opra-
HOB, PETYJIUPYIOLIUX ACATEIBHOCTh OPraHU3aLIHN.

JluHaMKU3M BHEUIHEH Cpelbl NPUBOAUT K BO3PACTAHUIO €€ BIIMSHUS HA JIes-
TEIbHOCTh OpPraHU3alUi, OCOOEHHO MMEIOUIUX MEXIyHapOoIHbI craryc (ocy-
HIECTBIISIIONIMX OINEpaldd HAa BHEUIHUX PBIHKAX, BKJIIOYAIOLUIUX 3apyOeiKHbIE
bunuansl ¥ T.J.). YCWIMBAETCs HEPABHOMEPHOCTh HM3MEHEHHUM OT/AENbHBIX
BHYTPEHHHX [IEPEMEHHBIX OPraHU3aLMH 0T BO3AECHCTBUEM BHEIIHEW CPEJIbI.

Tpemvsi xapakmepucmuxka BHEIIHEW Cpelbl — €€ HeonpeoenreHHocmy. [Jns
ydeTa CJI0KHOCTM M JMHAMUYHOCTU BHEIIHEW cpeibl Mpu pa3paboTke yrnpas-
JIEHYECKHUX pelleHuid HeoOxoauma uHpopmanus. OJTHAKO JOCTOBEPHOCTh TaKOH
uH(pOpMaIM Ha MOMEHT IPUHSITHUS pPElIeHUs Bcerga orpaHndyeHa. OrpaHuyeHsbl
U BO3MOXKHOCTM OPTraHM3alMU B IMOJYYEHUU U YTOUYHEHUU UHGPOPMALMM IS
KOHKpETHOW cuTyauuu. [log BO3IEMCTBHMEM YCIIOKHEHUS BHEIIHEUW CpElbl, €€
JUHAMU3Ma MOTPeOHOCTh B MHPOPMALIMKM BO3PACTAET, @ BO3MOXKHOCTh €€ MOJIy-
YeHUs! JUIsl KOHKPETHON OBICTPO MEHSIOLIEHCS CHUTyalud COKpamaercs. JTo
IPUBOJUT K YCUNEHUIO HEONpeOeleHHOCMU GHeuHell Cpeobl.

Yame Bcero HEONPENEIEHHOCTh NMPU NPUHATHM PELICHUS MPOSBISIETCS B
bopm Hedocmamka unu uzdovimrxa urgopmayuu. C OAHOU CTOPOHBI, OYEHB
TPYJHO TIIATEIBHO ONMKMCATh BO3MOKHBIE BapUAHTHI, (DAKTOPHI, HE MOJAI0LIUe-
Ci KOHTPOJIO, UMETh JAHHBIE MO IWHAMHMKE IPOLECCa, KOTOPBIE MO3BOJSAIOT
JIITP npenyragaTte BEPOSTHOCTH HACTYIUICHHWS ONPEACICHHBIX COCTOSHUMI
BHEIIHEH CpeAbl U BO3MOXKHBIE IOCJIEACTBUS INPUHUMAEMBIX peumieHui. Eimne
TpyJHEE MPEJOCTABUTH TOJIBKO AEHCTBUTENBHO HEOOX0auMyt0 uHpopmaruio. C
JIPYTrOM CTOPOHBI, HEKOTOPBIE PEUIEHUS MOTYT HIPUHUMATHCS MO BO3ACHCTBUEM
cilyyasi, Korja O4eHb MaJlo U3BECTHO 00 ajlbTepHATUBAX U BO3MOKHBIX MOCIIE-
cTBUAX pewmieHus. Takum oOpa3oMm, ypoBEHb JOCTYNHONM MH(POPMALIMK SBIISIETCS
BaXKHBIM (PakTOpOM B mpoliecce NpuHITHs pemenuil. Mudopmarus urpaer ues-
TpaJIbHYIO POJIb BO MHOTHX (ha3ax Mmpolecca NPUHATUS PEIICHMUS.

CPE/IA [TIPSIMOI O BO3JJEHCTBHA

OcHognbie s1emenmul cpedvl NpAmMo20 6030eucmeus TPEACTaBICHbl Ha
puc. 24. 3T0 NOCTaBUIMKU PECYPCOB; NOTPEOUTENH NPOLYKIUN U YCIYT; KOHKY-
PEHTBI; TOCYJAPCTBEHHbIE OPraHbl U HOPMATHUBHBIE AKThI, HEMOCPEIACTBEHHO
BO3JICHCTBYIOIME HA JACSITEIIbHOCTh OPraHU3ALIHH.

BHemnss cpena npsMoro Bo3JeHCTBUSA — 3TO cneyuduueckas GHeulHss cpe-
oa koukpemHou opeanuzayuu. OHa BKJIIOYAET T€ JIEMEHTHI BHEIIHEH CPEbl, C
KOTOPBIMU OpraHU3alvs B3aUMOJICHCTBYET MMOCTOSIHHO MJIM Ha OoJiee Mk MeHee
PEryJIIPHON OCHOBE.
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Hampumep, xpynHblld CynepMapKeT €XEIHEBHO KOHTAKTUPYET C TAKUMU
JJIEMEHTAMU BHEIIHEW Cpelbl, KaK IOKYIIATENM, MOCTABIIMKU U KOHKYPEHTBHI.
Menee 4acTo, HO TOXkKE HEMOCPEACTBEHHO CYIIEPMAPKET KOHTAKTUPYET C TAKUMU
AJIEMEHTAMHU, KaK IOJIMUHUS, OPraHbl MECTHOI'O CaMOYNPABJICHUS, CAHUTAPHBIC
CIY>KOBbI M CIIyXObl, 3aHUMaroIIMecs: ceptudukanuei npoaykuuu. OH Takxke
OyJleT UMETh MPSIMON KOHTAKT C TAaKUM JIEMEHTOM BHEIIIHEU Cpelibl, KaK MECT-
HbII pbIHOK Tpyna. CynepMapkeTsl 00si3aHbl CBOMM CYIIIECTBOBAHUEM U yCIIe-
XaMH TE€M U3MEHEHUSIM, KOTOPBIE MPOUCXOJAT B COLMATIBHOM CpEJe: IMOBBILIE-
HUE Ka4yeCTBa >KU3HU, IIMPOKOE PACIPOCTPAHEHUE HCIOJIb30BAHUS aBTOMOOU-
JIeW, UBMEHEHHUS B IOXOJIE U .

DKOJIOTUYECKHE Nudopmarnmonnsie PurHaHCOBbIE TpynoBsie
pecypchl pecypchl pecypcel pecypcel
WHTennekryanbHble MarepuanbHbie
pecypehl Hocras-) = pecypehl
KU
3a pecypcsl
P Cpena npsiMoro Hopmarus-
BO3/1CHCTBUS HBIC aKTbI
3a ppIHKH Konky- I'ocy-
00beKTa PEHTHI JTApCTBO
I'ocynap-
Ilotpe- CTBEHHBIC
3a BIMsAHUE Oureny OpraHbl
Koneunsie OnToBble IIponykThl [TocTosiHHBIE
Y TIPOMEXYTOYHbBIE Y PO3HUYHBIE U YCIIyTH U 3IU30/IMYECKUE

Puc. 24. OcHOBHBIE 371EMEHTHI CPEJIbI IPSIMOI0 BO3JIEHCTBUSA

Menempkepbl 3HalOT O OOJBUIMHCTBE 3JIEMEHTOB CHEU(PUYECKON BHEIIHEH
Cpelbl UX OpraHu3aluu. ITO HCTOYHUK HAUOOJIBIIErO BIUSHUS HA €KEIHEBHBIE
penieHus1, IPUHUMAEMBbIE MEHEIDKEPAMU.

JIrobast opranmzanusi (yHKIMOHUPYET B ONPEACIECHHOW CcrernupuiecKon
BHEIIHEU CPEJAE U, KaK CIEICTBUE, CTAUIKABACTCS C PAIOM BO3JACHUCTBUU. AHAIU3
Cpelbl MPSMOI0 BO3JAEHCTBUS BKIIFOYAET pACCMOMPEHUE OMOENbHbIX ee dNeMeH-
MO8 U UX 63aUMOOEUCMBUSL.
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Ilocmaswuku 00ecTieunBalOT yIOBIETBOPEHHUE MOTPEOHOCTU OpraHu3aliu B
paznuyHbIx pecypcax. OCHOBHbIE BHJIbI PECYPCOB: MaTEpHUAJIbHBIE, TPYAOBBIE,
¢bunancoBeie, uHboOpMalMoHHbIe. OOecreueHue MaTepUAIbHBIMU pPeCypcaMu
BKJIFOYAET MOCTAaBKU ChIPbSl U MOTYy(PaOpUKATOB, KOMIUIEKTYIOUIUX AeTallell U
y3J710B, 000pY/I0BaHUs1, SJHEPTUU B COOTBETCTBUM C 00bEMAMH U CTPYKTYpPOH IO-
TpeOHOCTEH, B YCTAHOBJIEHHBIE CPOKH, MPHU BBIIIOJIHEHUH APYTUX YCIOBUH IO-
Tpebutens. ObecrnieueHrue (PUHAHCOBBIMH PECypCcaMu BKJIIOYAET IMPeoCTaBJe-
HUE B 0OOCHOBAaHHBIX 00bEMaX M CTPYKTYpe HEOOXOAUMBIX PECYypCOB, B3aUMO-
OTHOIIEHUSI C WHBECTOPAMH, (PMHAHCOBBIMH M KOMMEPUYECKHMH CTPYKTYPaMH,
OIO>)KETOM, YaCTHBIMU JIMLIAMH.

JlJisi COBpEMEHHOW OpraHu3aluy BO3pACTaeT 3HAUYEHHUE OOECIEHYECHHs] Me-
HE/DKMEHTa KayeCTBEHHOW uHdoOpManueil. 310 MoxeT ObITh uH(pOpManus o
pBIHKaX cObITa, MJIaHAX KOHKYPEHTOB, IPUOPUTETAX TOCYAAPCTBEHHON MOJIUTHU-
KM, HOBBIX pa3pab0TKax MpPOAYKIIHH.

Ocob6o0e MecTo 3aHMMaeT 00eCIeUeHHEe OpraHu3aluu TPYJOBBIMHU pecypca-
MH, COOTBETCTBYIOIIMMU €1 MO0 KOJIMYECTBY, CTPYKTYpE, YPOBHIO OOLIEH U Mpo-
(deccuoHaIbHOM TOATOTOBKH, Bo3pacTy. Hambonee 3HaUMMBIM 3/1€Ch SBIISETCA
IPUBJICUCHUE BBICOKOKBAIM(PHUIIMPOBAHHBIX MEHEDKEPOB BBICHIETO 3BEHA
YIOPABJICHUS, a TaKKe OO0y4YeHUE CIOCOOHBIX PYKOBOAMUTENEH, B TOM YHCIE
BHYTPH OpTaHU3aIUH.

Ilompebumenu npuoOpeTarOT NPOU3BEICHHbIC TOBAPHI WK yCIyru. B 3aBu-
CUMOCTH OT Oo0b€Ma CIpoca pa3iuyaroT MEJIKUX M KpPYIHBIX MOTpeOuTesne.
VYyeT 3anpocoB NOCAEIHUX — HEOOXOJMMOE YCIIOBUE YCIIEUIHOW NESITeIbHOCTH
opraHuzanuy. B 3aBUCUMOCTH OT OTHOILIEHMS K TOTPEOUTENSIM MOKHO TOBOPUTh
0 pa3MYHBIX CTPATErUsX OpPraHM3alUU: NPOJABaTh YK€ MPOU3BOAUMYIO MPO-
OYKIHUIO; MPOU3BOJUTH MPOIYKIHIO, B KOTOPO HyXZaeTcsi NoTpeduTen; Gop-
MHUPOBaTh CBOETO MOTPeOUTENs, yOexk1as ero B He0OOX0IMMOCTH MPUOOPETEHUS
IPOIYKUUHU, KOTOpas OyneT MpOUu3BOAUTHCS.

T'ocyoapcmeo — e2o opzanbl u HOpMamMueHvle aKkmvl — TaAKKE HEIOCPEICT-
BEHHO BO3/CHCTBYIOT Ha OpPraHM3allMIO, a CIIEIOBATEIbHO, OTHOCATCA K Cpeie
IpsIMOr0O BO3JEHUCTBUA. DTO HAJIOroBas U CaHUTapHAasl MHCIEKIMHU, OpraHbl CTa-
TUCTUYECKOTO yueTa U T.JI.

B pe3ynbpraTe B3auMOAEWCTBHS OpraHU3allMM C MOCTAaBIIMKAMH U NOTPEOu-
TeIsIMU QOPMUPYETCS CUCEMA XO3AUCMBEHHbIX C8s3€eli — OJIHA U3 BaXKHEUILINX
XapaKTEPUCTUK CPEJIbl MPSIMOTO BO3IEUCTBHUS.

Jpyras XxapakTepUCTHKA — 3TO COCMOsIHUE PLIHOYHOU Cpeobl. 31ECh MPEKIe
BCETO OMNpEJEseTCsS XapakTep Cpeibl — MOHOIMOJUs (YHCTasi, €CTECTBEHHAs),
OJIUTOMOJIUS WX MOHOIOJIUCTUYECKAs KOHKYPEHIIMSL.

Konkypenmsi MOryT BecTu 00pb0y 3a pa3inuuHble 00BEKTHI (puc. 25).

Obvekmamu KoHKYypeHyuu MOTYT OBbITb U PECYpCHI: TPYJIOBbIE, MaTEpHAIIb-
Hble ¥ (PMHAHCOBbIE, HAYYHO-TEXHUYECKHUE pa3paboTku U T.A. CTOUT U MOMO-
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raTb KOHKypeHTy? Bo BpeMsi Kpu3uCHOro coctosinusi kopnopauuu «Kpaiiciep»
NOMOILb € MpHUIlIa CO CTOPOHBI OOJIEE MOILIHOTO KOHKYpeHTa «J>xeHepan Mo-
Top3». Uto Obuto mpuuuHoOi? «Kpakicinepy» pacrnojiaraeT pa3BUTON AMIEPCKOM
ceThlo, B nepByto ouepenb B CIIA. U B ciyyae kpaxa GupmMbl 3Ta ceTb Morjia
Obl OBITh MPUOOPETEHA AMHAMUYHO PA3BUBAIOUIMMUCS 3apyOeKHBIMH KOHKY-
peHTamu «JlxeHepasi MOTOp3», Yero JaHHasi KOMIIaHUS HE XOTena IOMyCKaTh.

T'ocyoapcmeennoe 6030elicmeue OCYHIECTBIISIETCS] YEPE3 3aKOHOAATENHCTBO
U JICSITENIbHOCTh TOCYJApCTBEHHBIX OPraHoB. 3aKOHOJATENbHO PETYIUPYIOTCS
TPYJIOBbIE OTHOILIEHUS MEXIy pabOTHUKaMH U paboToHaTENsIMU, HAJIOTOBBIE,
TaMO>XCHHbIE OTHOILEHHUS, OXpaHa TPYJa, yCIOBUS MPOU3BOJCTBA ONpEIEIICH-
HBIX BHMJIOB MPOAYKIIMH, 3aIIUTA MPaB MOTpeOUTENEH, IKOJIOrHUecKas Harpy3Ka
Ha OKPYXAIOLLYyI0 Cpeay U T.1I.

Nudopmanmionnsie ®uHAHCOBbBIC

DKOJIOTUYECKUE MarepuanbHble

Pecypcel

HNHTennekTyanbHbie TpynoBeie

O0BLEeKThBI
KOHKYPEeHUUH

Bausaue
Ha OpraHbl
yIIpaBJICHUSA

Jlenbru
noTpeou-
Tenen

Prinku

/ cObITa
[IponsBoaumoint B3anmonononsstomen
IPOAYKLHN IPOAYKLHN
B3anmosamensemoit
IPOIYKUIUU

Puc. 25. O0beKTbl KOHKYPEHIIUU
I'ocynapcTBeHHBIE OpPTraHbl MO XapaKTEPy BHITIOIHSAEMbBIX UMU (QYHKIIUH MO-

TyT OBITh YCJIOBHO pa3/ieJieHbl Ha KOHTPOJIMpYIOIKME U perynupyromue. [Tpu
ATOM HMCHOJIb3YIOTCS Pa3IUyHbIE CIIOCOOBI U METOJIbI BO3JCHCTBUS HA OpraHu3a-
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MU — BblJaya JIMUEH3HM, YCTAHOBJIEHUE CTAaBOK HAJIOTOB U KBOT, PETyJIUPOBa-
HUE YPOBHS LIEH U Tapu(POB, ONPEIEIEHUE MECT CTPOUTENHCTBA OOBEKTOB U T.J.

CPEJ]A KOCBEHHOI'O BO3JJEUCTBHUA

MHorue u3 OCHOBHBIX 3JIEMEHTOB BHEUIHEH Cpefbl SBISIOTCS OOIUMU IS
OONBIIMHCTBA OpraHU3aIMil B OIpEACICHHBINA MEepPHOJ BpeMEHH. JKOHOMHYE-
CKUH criaji, HalmpuMep, MOXKET OKa3aTh Pa3pyIlIMTEIHHOE BO3JCHCTBHE HE TOIBKO
Ha JCSITeNbHOCTh OTACIBLHON OTpaciu, HO ¥ Ha (YHKIIMOHUPOBAHHE IIEIIBIX KO-
HOMUYECKUX CHUCTeM. DT o01me HakTopsl GOPMUPYIOT OCHOBHYIO GHEULHION
cpedy opeanuzayuu, B Tpelenax KOTOpoW (YHKIMOHHPYIOT OpTaHW3allud, a
3HAYUT, 1 MEHEIPKEPBI, WU Cpely KOCBEHHOr0 BO3JeHCTBUS (pucC. 26).

®dakTophl cpeabl KOCBEHHOTO BO3JEHCTBUS MMEIOT 0oJiee CIOXKHYIO CTPYK-
Typy, MHOTOIUIAHOBBIM XapakTep. OHU B MEHbIICH Mepe, 4eM (akTOpbl Cpeabl
IPSIMOTO BO3/CWCTBUSA, HCIBITHIBAIOT BIMSHHE opranm3anuu. Mapopmamms o
cpelie KOCBEHHOTO BO3/CWCTBUS YacTO HEMOJHAs. B yclnoBUAX ycCuieHus BO3-
JEUCTBHSI 9TOM Cpeibl Ha KOHKYPEHTOCIIOCOOHOCTh OpPTaHU3AIMU 3/1eCh TPUXO0-
JUTCS TTOJIaraThCsl Ha CyOBEKTUBHBIC OIICHKH, 4 HE Ha aHAJTUTHYECKUE JTaHHEIE.

ConuokyJIbTypHBIC (DAKTOPHI [Monutuueckue pakTops

DakTOpbI Cpeabl
KOCBEHHOI'0
BO3JelicTBUSA

TexHonoruun OTHOIIEHUS C MECTHBIMH BJIACTSIMU

Y

CocTosiHrE PKOHOMUKH

Puc. 26. OcHoBHBIE (PaKTOPBI CpeIbl KOCBEHHOTO BO3/ICHCTBUS

Texnonocuu xak (pakTop cpeibl KOCBEHHOI'O BO3ICHCTBHS XapaKTEPU3YIOT
oOIMI ypOBEHb MPOU3BOJIUTENBHBIX CHUI. DTO Haubosiee JUHAMMYHBIA (PakToOp
JAHHOW Cpelbl. YPOBEHb U TEMI M3MEHEHHMsI TEXHOJIOTUM B PA3JIMYHBIX OTpac-
JSIX CYIIECTBEHHO pasnuyarorcs. OnHako Haubosiee HAyKOEMKHE OTpaciu U
IIPOU3BOJICTBA — KOMIIBIOTEPHBIE TEXHOJIOTMH, CHUCTEMBI TEJIEKOMMYHHMKAIIHM,
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MPOU3BOJICTBO CUHTETHUYECKUX MAaTEPHAIIOB — OKA3bIBAIOT 3HAYUTEIBLHOE U BCE
BO3pacTaroliee BO3ACHCTBUE Ha Apyrue opranusanuu, 3pHEeKTUBHOCTh UX Jes-
TenpbHOCTH. Ha cMeHy Tpymoemkoil u (HOHIOEMKOU CTaausM pa3BUTHUS MPOU3-
BOJICTBA MPUIIIM HAYKOEMKHE TEXHOJIOTHH, MO3BOJISIONIME YKOHOMUTH Tpau-
LOHHBIE PECYPCHI.

Temnol unnayuu, bespadbomuysl, CmasKu HAN0208 U OAHKOBCKUX KPeOUmos,
Gdopmovl u macumadwvl 20cy0apcmeeHHOU No0depixcku O3Heca u T.J. HEMOCPEI-
CTBEHHO BO3/ICUCTBYIOT Ha B3aMMOCBSI3M OPTraHU3alMU C MOCTAaBIIUKAMHU U I10-
TpeOUTENSIMU, Ha MOBEJECHUE KOHKYpeHTOB. Hanpumep, ycTaHOBIIEHHE HAIOTO-
BBIX JIBI'OT CIOCOOCTBYET MPUTOKY KaluTajga, a CJIeJA0BaTelbHO, O0Jieryaer
YAOBJIETBOPEHUE NMOTPEOHOCTH B (PMHAHCOBBIX pecypcax. [IporHo3 moBbillIeHUs
ypOBHSI UHIISAIUU TOOYXKAAeT YBEIMYUBATh MaTepUAIbHBIC 3a11aChl, TOJTYyYECHUE
KpenutoB. Bospacranuwe crpoca Ha maTepuaibHble U (PUHAHCOBBIE PECYPCHI
TaK)Ke 3aTPyAHSIET UX TPUOOPETEHHE.

Cocmosnue s3koHomMuku Kak (HakTop cpeibl KOCBEHHOTO BO3ACHCTBUS BKIIIO-
qaeT psijl XapakTepucTuk (puc. 27).

OKOHOMHUYECKUI
[IOTEHIIAAT CUCTEMBI

|

OO6mue xapakTepu- OO6mmue ycnoBus
Cocrosinue
CTHKH YKOHOMHYC- pa3BUTHUS TIPEATIPHU-
. IKOHOMHUKH
CKOM CUCTEMBI HUMATEIbCTBA
Y
Konxkpernoe

COCTOAHHE CUCTEMBI

Puc. 28. OcHOBHBIE XapaKTEPUCTUKHA COCTOSHUSI SKOHOMUKHU

Obwue xapakmepucmuky 3KOHOMUYECKOl CUCTEMbI — UNCIIEHHOCTh HaceJe-
HUS, HAJINYUE U HUCIIOJIB30BAHUE PECYPCOB, TUIl I'OCYIaPCTBEHHOIO YCTPOUCTBA,
JIEHE)KHAsl CUCTEMA, BAJIIOTHOE IOJIOKEHHUE, OTPACIIEBAsl CTPYKTYpa YKOHOMHUKH,
napaMeTpbl BHYTPEHHETO pbIHKAa, 00bEM, CTPYKTypa M reorpadusi 3Kcnopra u
UMIIOPTA U T.J.

Obwue ycnogus pa3BUTHS NPEIIPUHUMATENBCTBA: XapaKTEPUCTUKA IKOHO-
MHUYECKON CTaOMIIBHOCTH, HAJIMYME PHIHOYHOW M TEXHUYECKOM MHPPACTPYKTY-
PBIL, 3aKOHOAATEIbHAs 0a3a, MHBECTULIMOHHBIN KIIMMAT, YCIOBUs (POPMUPOBAHUS
HOBBIX PBIHOYHBIX CYOBEKTOB, POPMBI M MacIITaObl TOCYAAPCTBEHHOTO PETYIIH-
POBaHUS YKOHOMUKHU.
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Konxpemnoe cocmosanue, cranus pa3BUTHS JKOHOMUKHM — OLIEHKA YKOHOMHU-
YECKON KOHBIOHKTYPBI, YPOBEHb M TEMIIbl MHQIISINHU, (a3bl IKOHOMHUYECKOTO
UKJIA.

CoyuoxynrbmypHole PaKkTOpbl MPOSBISIOTCS B COIIMAIBHBIX LIEHHOCTSX U YC-
TaHOBKaX, MPUOPUTETAX, HALIMOHAIBHBIX TPANAUIMUAX, BIUAIOIIAX HA JICSITEIb-
HOCTh OpraHu3aiuu. B Kaxmoil cTpaHe CyIecTBYIOT Ipe/CTaBleHus 00 3THUY-
HBIX METOJIaX BElIeHUs Om3HEeca, HEOOXOAMMBIX CTaHIApTaX KauyecTBa OOCITyXKu-
BaHMS, JOMYCTUMBIX YPOBHSX BO3JAEHCTBUS HA OKPYKAIOMIYIO cpeny. TUnn4HbIe
PUMEPHI TaKuX (DAKTOPOB, KOTOPBIC JOKHBI OBITh YUTEHBI OpTraHU3aIHCH: Cy-
HIECTBYIOIIAS. B SMOHMM Tpaguuus IMOXKWU3HEHHOIO HalMa; JIBUKEHUE «3eje-
HBIX» W COPOC HA U3JEIUA U3 HATyPaJIbHOrO M€Xa; MPEACTABICHUS O TOM, YTO
YKEHILIMHBI HE CKJIOHHBI PUCKOBATh, 1 UX HEOXOTHOE BBIJIBUKEHUE HA JOJKHO-
CTH BBICIINX PYKOBOJUTEIICH.

HexoTopble conuanbHble YCTAHOBKU uzmewstomcs ¢ eozpacmom. CpaBHH-
TEIHHO MOJIOJBIE PAOOTHHUKHU CTPEMSTCS K HE3aBHUCHUMOCTH B paboTe, OXOTHO
IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTh. B Gojee crapiiem Bo3pacTe Ha NEPBBIi
IJIAH BBIXOJUT CTPEMIICHUE COXPAHUTh CBOM CTAaTyC, KEJAHHE COLUUAIBHOMN 3a-
HIMIIEHHOCTH U T. JI. DTO BIUAHKE (PAKTOPOB BHEIIHEN Cpelbl JOHKHO YUUTHI-
BAThCA B CUCTEMAX MOTHUBALIMH.

THonumuyeckue ¢hakmopwvl ONPEACTIAIOT OOIIYIO MOJTUTHIECKYIO CUTYAIUIO B
CTpaHe, YPOBEHb €€ CTA0MIBHOCTH, MIPEACKA3yeMOCTH. BbICOKui ypOBEeHb MOJH-
TUYECKOTO PHCKA MPHUBOJUT K 3aMEJICHUIO HAYYHO-TEXHUYECKOTO OOHOBICHUS
MIPOU3BOJICTBA, YCTAPEBAHUIO CTPYKTYPbhI, CHUKEHUIO KOHKYPEHTOCIIOCOOHOCTH
HAlMOHAJIbHBIX TPEANPUSITU.

OpnHako ¥ B CpaBHUTEIBHO CTAOMIILHOM CUTYallMM MPOUCXOJSAT CTOJIKHOBE-
HUSl PA3JINYHBIX XO3SMCTBEHHBIX CYOBEKTOB M MPEICTABIAIONIMX MX HHTEPECHI
MOJINTUYECKUX CHII U JIOOOHCTCKUX Tpynil. B mepexomaHoit skoHomuke Poccun
3TO CTOJIKHOBEHUE TPEX KOMIUIEKCOB — BOCHHO-IPOMBIILIEHHOTO, TOIIMBHO-
IHEPreTUYECKOTO U arpapHoro. B Hacrosimiee BpeMs 60prOa uaeT B chepe mnpu-
BaTH3aIMK OBIBIICH TOCYJapCTBEHHONM COOCTBEHHOCTH, a TAK)KE 3a pacmpenene-
HUE OIOPKETHBIX CPEJCTB. SICHO, UTO pelieHue 3THX MPoOsIeM, ¢ OAHOU CTOPO-
HBI, OIIPEICTISETCS MOJIUTUYECKUMH (PAKTOpaMH, a C APYTrOr — BIMSIET HA HUX.

Ilonumuka mecmuvix 61acmeti OKa3bIBa€T CYIIECTBEHHOE BIIMSIHUE HA 3aHS-
TOCTh B PETMOHE W PA3MEIICHUE MPEANPUITUNA, UX BO3JICUCTBHE HA OKPYXKAKO-
Y10 Cpeny, J0ObIY U MCTOIb30BAHUE PUPOJIHBIX PECYPCOB, CO3JJaHUE TTPOU3-
BOJICTBEHHO-TEXHUYECKOM M COIMATIBLHON HHPPACTPYKTYPHI.

Hanpumep, yucino miomanok IojJ 3acTpOMKY Bceraa OorpaHudeHo. B Ha-
CTOSAIIIEEe BpEMs MECTHBIE BJIACTH B OOJBIIEH Mepe 3aMHTEPECOBAHBI B BBIJIEIC-
HUU WX JJIS CTPOUTENbCTBA IPOU3BOJICTBEHHBIX 00BEKTOB, a HE Kmibi. O/lHa U3
IPUYUH 3TOTO — B TOM, YTO PAOOTHUKH YILJIAUMBAIOT MOJOXOJHBIA HAJOT IO
MECTy paboTHI.
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@dakTopbl Cpepl KOCBEHHOTO BO3ACHCTBHUS CYIIECTBEHHO OTIMYAIOTCS B
pa3IMYHBIX CTpaHaxX. JTO HEOOXOIWMO YYHUTHIBATh OPTraHU3AIUSAM, Y4acTBYIO-
MM B MEXIyHapoIHOM OusHece (puc. 28).

SIcHo, yTO Mepa BAMSHHS (DAKTOPOB CpeIbl KOCBEHHOTO BO3JICHCTBUS HA
OCYIIECTBIICHHE OpraHU3allMeil pa3IUYHBIX BUIOB MEXAYHAapOIHOTO OHM3HEca
OyAeT CymecTBEHHO oTinudaThcsi. Hambomnee cylmecTBEHHO 3TO BIHUSHHE MPH
CO3/IaHUU COBMECTHBIX MPEANPUATHN, MEHbBINE — IPU OCYIIECTBICHUN KaluTa-
JIOBIIO’KEHUH, OCOOEHHO — MOPT(QENbHBIX, €Ille MEHbIIEe — MPH BblJaye JHUIICH-
3Ul.

PaznuunapiM OyneT W BIMSHUE KOHKPETHBIX (PAKTOPOB Cpebl KOCBEHHOTO
Bo3eicTBUs. OO1el npeanockuikoi 3 PEeKTUBHOTO MEXKTyHAPOAHOTO OM3HECa
SIBIISICTCS] TIOJMTUYECKAsl CUTyallusi B CTpaHe, TJe OpraHu3alus OCYIIECTBISET
cBou onepanuu. CyllleCTBEHHOE BIMSHUE Ha MEXIyHApOAHbIA OM3HEC OKa3bl-
BAIOT COCTOSIHME DKOHOMUKH, Pa3BUTHE TEXHOJIOTHUU. B psae ciydaeB, Hampu-
MEp TpPH SKCIOPTE OMPEACNCHHBIX MOTPEOUTENBCKUX TOBAPOB, PEIIAOIIYIO
pOIIb MOTYT CHITPaTh COIMOKYJbTYpHBIC (akTopbl. [Ipu pasmemieHnn HOBBIX
IPOU3BOJICTB HEOOXOAMMO JOOMBATHCS MOAAECPKKH MECTHBIX BIACTEH.

JIBycTopoHHUE MHorocropoHHue

\ /

Coznanue
['ocynap- CoBmecT- Aal
TOProBoil Gup-
CTBEHHBIM HBIC TIpeI-
MBI B CTpaHe-
MPEANPHUATHIM OPUSTHUS
IKCIOpTEpe

Bunbi
MEKIYHAPOTHOT0
om3Heca

Brigaga
JIALEH3 U

HWcnons3oBanue
CYHIECTBYIOIIHNX
¢bupM B cTpaHe-

/ \ UMIIOpTEPE

[Ipsimbie [TopTdensHbie

Kanurajo-
BJIOKEHUSI

YacTHBIM
MPEANPUATUIM

Puc. 28. Buasl mexxayHapogHoro 6u3zHeca
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BaxxubiM (pakTOpoM BHEIIHEH Cpejibl, OKa3bIBAIOIIMM BO3pacTarouiee BiIus-
HUE Ha MEXIYHApOJHbIEC ONEpaluy NPEeINpUsATUN, CTAHOBUTCA OesimenbHOCMb
MeHCOYHapoOoHvlx opeanuzayuti. Hanbonee MHOrorpaHHoe BO3JCUCTBUE Ha XO-
3SIMCTBEHHYIO JI€STEIbHOCTh OPraHU3aluil OKa3bIBalOT CTPYKTYphl EBponercko-
ro coto3a. Ilpumepom 31ech MoxeT ObiTh EquHasi cornacoBaHHasi MOJMTHKA B
o0nacTu KOHKypeHUuu. OnpezeseHbl OCHOBHBIE HAPABIICHUS TaKOM MOJIUTUKH,
npaBuiia KOHKypeHUuu B pamkax EC, corimacoBaHO 3aKOHOJATEIbHOE peryJsiu-
pOBaHUE MpOLEAYp CO3JAaHUS W PErucTpalud KOMIAHUM, UX AESTENbHOCTH,
Oyxraiatepckoil 1 (PMHAHCOBOM OTYETHOCTH U T.JA. BaxkHbIM UTOrOM 3TOM pado-
THI CTAJIO IIpUHATHE Y cTaBa EBpONENCKON COro3a.

Hpyroii nmpumep MexIyHapOJHOTO PEryJMpOBaHUsl ACSITEIbHOCTU OpraHu-
3anuii — ['enepanbHoe cornamenue o tapudax u toprosie (I'ATT), 3akiitodeH-
Hoe B 1947 rony mexnay 23 rocynapctBamu (B ToM uncie u CIIA). Kaxnoe u3
3TUX FOCYJApCTB COMIACUIIOCH MPEJOCTABISATh IPYTUM PABHBIM U HEAUCKPUMHU-
HAIlMOHHBIA PEXUM TOPIOBJIM, CHUKaTh HA OCHOBE MHOIOCTOPOHHHUX JOTOBO-
peHHOCTeN Tapu(bl U CO BpEMEHEM YCTPAHUTh UMIIOPTHBIE KBOTBHI.

3HAUNTEIbHBIE W3MEHEHUS BO BHEUIHEN Cpele KOCBEHHOI'O BO3JECHCTBUA,
OYEBUJHO, OyIyT HNPOUCXOAUTHh M B JanbHelmieMm. Takue M3MEHEHUs WHOrJa
PaCUEHUBAIOTCS MEHEKEPAaMU KaK MEHEE 3HaUYMMBIE JUUISl OPraHU3aluu, YEM TE
KpPaTKOCPOUHbIE NMPOOIEMbl, KOTOPbIE BO3HUKAIOT U3 CcreUU()UUECKON BHEIIHEH
Cpelpl OpraHu3anuu. 9To 00yCIOBICHO PAIOM IIPUYUH:

1. KpaTtkocpounsie mpoOiemMbl TPEOYIOT 0nepamusHo2o ypecyiupo8anusl.
OHu MOryT 3a0upaTh CTOJBKO SHEPTUH, UYTO €€ MOYUTH HE OCTAaeTcs AJIs Ipo-
OJ1eM, UMEIOIIUX JOJTOCPOYHBINA XapakTep. Mbl 10 MPHUPOJE CBOEH 4acTo CBs-
3BIBAEM CPOYHOCHIb C BANHCHOCHIBIO.

2. TenOoeHyuu BO BHEIIHEH cpede KOC8EHHO20 B8030elicmaus CIONKHO BbI-
sBUTh. OHM MEHEee ONpEJEICHHbIE U MaTepUalIbHbIE, YeM TEHAECHUUHU crenndu-
YECKOM BHEIIHEN CPEJIbL.

MHuorue opraHuzaiuu, 0cOOEHHO HEOOJIbIIINEe, MOTYT HE pacroJiaraTh HeoO-
XOJIMMBIMH pecypcaMH I CO3JaHMs KaHajla B OCHOBHOM BHEIIHEH cpene — Ja-
e TOTJ1a, KOrja OH JIeUCTBUTEIBHO HEOOXOINM.

3.4. Ycnosusa npunamus I¢hhexkmuenvix peuienuil

Yposenv ungpopmayuonnozo obecneyenus NPUHATUS PEUICHHUS 3aBUCUT OT
psna ¢akropos (puc. 29). Bo3aMoxHbI cuTyalMy, KOrjaa moj BO3J€MCTBUEM OIl-
penenennbix paxtopoB npencrasinenue JIIIP o HegocraTtke nHpopmanum nzme-
HSIETCS, U UMeIoIasicss nHpopMalvs paclieHUBAETCs Kak aJeKBaTHAs W J1OCTa-
TOYHAs JUIsl PEIICHUs 3a1aun. MeHeKep MOXKET MPOJIOJKUTh COOP OTIAEIbHBIX
gacTeit uHpopmaruu o pemenuud. Oaaum u3 ymenuit JITIP saBnsercs Tounoe on-
pezelieHne TOro, Kakue oO0JacTH pelieHus: TpeOylOT JOMOJIHUTEIbHON HHGOP-
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Malliy, a JUId KaKuX JaJbHEHIIMA cOOp HMH(pOpManuu HE HMMEET HHUKAKOTro
cMbIciia JInbo HerenecoodpaseH.

Bpewms nnsa c6opa Ycunus, pecypcebl

YpoBenn
UH(POPMALTMOHHOI'0
odecrieyeHUst

Y

KauecTtBo nndpopmanuu

Puc. 29. OcHoBHBIE (haKTOPBI, BIHSIONINE
Ha YPOBEHb HH(POPMAITHOHHOTO 0OECIICUCHUSI

Bpems, tpebyemoe st coopa ungopmayuu, OyaeT OnpeacssiTbcs KOHTEK-
cToMm pemieHus. YacTo OHO ompenesnseTcss TPOMEKYTKOM MEXIy TeM, Koraa
CTAHOBUTCS OIPEACNIEHHO SICHO, YTO PEUICHUE JIOJDKHO OBITh MPUHATO, U TEM,
Korja HeoOX0oauMO ero npuHsATh. Hanpumep, kpatinuti cpox 0151 npuHsamus pe-
wieHuss 0 3aKI4YeHUU KOHMPAKMA CO8EpULeHHO MOYHO onpedeneH. Eciu me-
HEPKEPBhl HE PUMYT pElIeHUE 0 ATOW JaThl, TO UX BO3MOXXHOCTh BHIOOpa He-
MEJJIEHHO UCYE3aeT, a pElIeHUe MPUHUMAETCA 110 YMOJIYAHHUIO.

B npyrux cutyanusx KpaHUM CpPOK IPUHSATHS PEUICHUA HE TaK TOYHO OII-
peneneH. Hanpumep, puimany Gupmbl Mo po3HUYHBIM MPOJAXKaM HeoOX00UMO
npuobpecmu Hogoe mecmo 0.1 mopeosiu. B HacTosiee BpeMs 3Ta pupma Mo-
KET BBIOpaTh OJJHO U3 HECKOJIbKUX BO3MOKHBIX MecT. Ecnu B TeueHue omnpee-
JICHHOTO TIEPHO/Ia BPEMEHH KOHKPETHOTO PEIICHHs He OyIeT MPUHATO, TO HEKO-
TOpPbIE U3 3TUX MECT MOTYT OBbITh MPOJAHBI JAPYTUM MOKyHaTelsiM. DTU MecTa
CTaHYT HEOOCMYNHbLIMU Ol OAHHOU upmbl. B TO %e BpeMsi MOTYT MOSBUTHCA
HoBble 00CmynHble ISl TaHHOW (UPMBI Mecma, KOTOPBIX He Obl1o 8 Hauaje
npoyecca npunsimusi peuienus. Bpems, kotopoe umeer ¢pupma Mg NPUHATHS
pelieHus, TaKuM o0pa3oM, He A61Aemcs B JAHHOU CUTyalluu (UKCUPOBAHHOU
geauqunou. Ho BpeMs, KOTOPOE TPaTUTCS HA MPUHATHE PELIEHUSI, MOXKET IMOBJIU-
ATh Ha JIOCTYIIHbIE albTEPHATUBBI U, CJIEIOBATEIbLHO, HA caMO pelleHue. B3au-
MOCBSI3M OCHOBHBIX XapaKTEPUCTHK TOTydeHUs] WH(DOPMAITUHU MPECTABICHBI Ha
puc. 30.
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KauectBo Bpems

|

Pecypcel

Puc. 30. B3auMocBsI31 OCHOBHBIX XapaKTEPUCTUK MOJTy4YeHUs UHPOpMALUU

OrpaHnueHue BpEMEHU Ui NMPUHATUS PELICHMs], a 3HAYUT, U JTOCTYITHOI'O
BPEMEHH, MOKET caMo 10 ce0e BhICTynaTh Kak pemieHue. Hampumep, nesrens-
HOCTh MEHEJDKepa OTJiella 3aKyIIOK Ha TOBApHOM pPbIHKE HaIlpaBlieHa Ha obecrie-
YeHHE CBOEH KOMIIAaHUM ChIPbEeM, IPUUYEM KaK MOXKHO 0oJjiee 1enIeBbIM. Y POBEHb
[IEH Ha TOBAPHOM pPBIHKE MOJIBEpKEeH KoseOaHusM. Eciau MeHemxep MOCTOSHHO
JieNIaeT 3aKyIKU ChIPbS IO HU3KUM LI€HaM, TO OH 00€CIIeYMBAET CBOIO KOMIIAHUIO
CBIPEM C MEHBIIMMU HU3ACPKKAMHU, YEM COTPYIHHUK, MEHEe KBaTU(UIMPOBAH-
HBIM B IPUHATUHU TaKOTO pOJa pelieHU. B 3TOM citydae MeHeKep 0 3aKylKam
o0OecnieurBaeT NpsSIMYyI0, YETKYI0 OOpaTHYIO CBSA3b MCIIOJIb30BAHMS (DUHAHCOBBIX
PECYpPCOB C IPABUIIBHO IIPUHATHIM PELICHUEM.

Mmnozue pewenus exarouaiom 6 cebs snemenm epemenu. Harpumep, menen-
JKEp XOYEeT BBECTUM HOBYKO CXeMy OIUIaThl Tpyna. OH JOJKEH ONPEACIIUTh HE
TOJIBKO KOHKPETHYIO CXEMY OIUIaThl, HO TAKXe€ W BpeMs ee BBeneHus. Komma-
HUs, JKEJIalonasl pacllupUuTh CBOU NPOU3BOACTBEHHBIE MOIIHOCTH, BBIHYK/ICHA
IPUHATH PEUICHUE OTHOCUTEIBHO IPOJABUKEHUS HEKOTOPBIX COTPYAHUKOB IIO
city»0e 1 BpeMeHU OOBSABIICHUS O TaHHOM perleHuu. Takum oOpa3oM, BO MHO-
TUX PELICHUSX BPEMS JUISl €r0 MPUHATHUS U CaMO PELICHUE TECHO B3aMMOCBS3a-
HBI MEXIYy COOOM.

JlocmynHnoe 6pems TakxKe SIBISIETCS CTUMYJIUPYIOIIUM (HDaKTOPOM HPHUHITHUS
KOHKPETHOTO pelIeHHs. B NpHUHATUM pemeHuid, Ha KOTOpbIE OTBOIUTCS He-
00JbIIOE KOJMYECTBO BpeMeHH, nasieHue Ha JIIIP Oyaer Bo3pacrarh no Tex
nop, MoKa pelieHne He Oyner MmpuHATO. PelieHus, Ha MPUHATHUE KOTOPHIX HE
OKa3bIBAIOT JaBJICHUE BPEMEHHBIE PAMKHU, MOXKET OBbITh MPUHSTO B 3aBUCUMOCTH
ot xenanus JIIIP. B takom cityyae JIIIP B onpeneneHHbIi MOMEHT peLIaeT, YTo
1eJ1ecCO00pa3HO MPUHATH 3TO PEIIEHWEe MMEHHO ceidyac. DTU JBa IMPOTUBOIIO-
JIO’KHBIX KOHIIA CIIEKTpa — MPUHYAUTENIbHOE PELIEHUE U pelieHue cBoOOOIHOE —
I'. MuHTUOEpr 0XapaKTepu30Ball KaK KPU3HC M BO3MOKHOCTH pelieHusd. Peme-
HUs, PACHOJIArarolINecss MEXAY 3TUMHU JBYMS NPOTHUBOINOJIOKHBIMU KOHIAMH
CIEKTpa, OH paccMaTpuBall Kak mpoOnemsl. PucynHok 31 wmmoctpupyer 3Ty
UJEI0.

Permre- Buemnue

HES, TIPH- | Bo3MOXK- CTUMYJIEL,
HUMAaeMbIE HOCTH TTpobiemb Kpusuc | pegyromme
10 BOJIE M€~ | pemeHus PCIICHIA PEMICHIA | myypgTis

HeJDKepa pereHus




Puc. 31. KonTtunyym pemenuit

KoneuHo, oauH TUTI pelieHus MOXKeT nepeitu B apyroi. [Iporecc npunsaTus
pelIeHusT MOXKET CIBHUTAThCSA 0 KOHTHHYYMY H3-3a 3aJCP)KKW JCHCTBUM Me-
HepKkepoB: [IpourHopupoBaHHas BO3MOKHOCTh NMPHHSITH PEIICHUE MOXET BIIO-
CIICICTBHH TPUBECTH K TpodiemMe win Jaaxe kpuszucy. C Ipyroil CTOpOHbI, Me-
HEJDKEP MOXKET MpeoOdpa3oBaTh KPU3UC B MPOOJIEMY, OTHICKAB BpEMEHHOE pellie-
HUE, WIN K€ MCIO0JIb30BaTh CUTYAIIMIO KpHU3Hca KaK BO3MOXXHOCTh JIJII MHHOBA-
LIMH.

3.5. Kopuoop ce0600bt

D¢ PeKTUBHOCTD pPELIECHUS ONpPENEISIETCS €ro COJEpKaHUEM M IOAXO0JI0M
JIIIP k ero peanmsannu. Paznuyaror npencrasinenne o pemennu JIIIP, u peme-
HUeE, KOTOPOE HYXHO IpuHATh. He Bcerna 3To ogHO U TO ke peuieHue. MeHen-
’Kepbl UMEIOT OIIPENIENIEHHBINH «KOpUdop c00600b1» OTHOCUTEIBHO (HOPMYIUPOB-
KU «PELICHMs] I NPUHATHD». L[enbro neronb30BaHus Takoro KOpuaopa siBis-
eTcd pacuupenue kowmexcma pewienus. Takum o0pa3oM, HUMEETCs BO3MOXK-
HOCTb JINOO JOOUTHCS MAaKCHUMAJIbHOW IMOJIE3HOCTH PELIEHUs, JUOO YIPOCTUThH
€ro B LEIIX obnecuenus peanuzayuu. Bo3MOKHO U3MEHEHUE 2paHUy peuleHus
A100 MepecMoTp NOAX0AA K MPaKmosKe 1eMeHmMo8 0AHHO20 PeUleHUs..

I'PAHUI]BI PELIIEHUA

M3MeHeHne rpaHul] pelIeHUs BKIIOYAET OIPEHEIICHUE YKCia DJIEMEHTOB
pelIeHus, KOTopble HE0OXOUMO BKJIIOYUTH B aHanu3. [Ipu ompenenenuu rpa-
HUI[ pelIeHHUs] HEOOXOJMMO OCYIIECTBUTh BBHIOOpP B CIIEAYIOUIEM AHana3zoHe —
KOpuaope cBoOOIbI (puc. 32).

1. Xapaxmep npunamus pewenus. 31eCb BO3MOXEH NOCTATOYHO HIMPOKHM
cnekTp pewmeHuid. OOoun nonoc 3TOTO CHEKTpa —MHAMBUAYAJbHOE NPUHSTHE
pemienust JIIIP Ha ocHOBE TONBKO TOW MHPOpPMALUU, KOTOPask UMEETCS B €ro
pacnopsKEHUH Ha MOMEHT NMPUHATUS pelIeHus. [py2oul noatoc — KOJIIEKTUBHOE
NPUHATHE PELIEHUS. ITO UMEET MECTO IIPU YIIPABIECHUU 4Yepe3 KoMuTeThl. [Ipo-
MEXKYTOYHOE MOJIOKEHUE 3aHUMAIOT CUTYal[uy, B KOTOPBIX B IIPOLECCE IIPUHS-
THsI PELLICHUs Y4acTBYIOT He TobKO JIIIP, HO 1 npyrue wieHsl opraHu3anuu.
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2. Xapaxmep u uucno yeneu. 31ech nepsvi noaroc — Hanuuue y JIIIP npu
NEPCOHUPOBAHHOM YIPABJICHUU OJHOM MPOCTOM LENH. /pyeoii noatoc — Koraa
pelICHUsI MPUHUMAIOTCS KOMUTETOM U Y €r0 YJIEHOB MMEETCSI MHOTO CJIOKHBIX
uenen. I[Ipomesicymounoe nonodicernue 3aHAMAKOT CUTYaluU, B KOTOPBIX Y OJAHO-
ro JIITP Gosnee oHOM LIeW TIPU UX PA3JIMUYHON CTENECHH CIIOXKHOCTU WM Oosee
OJHOU 1eu y WieHOB KosuiekTuBHOTO JIIIP. fIcHO, 4TO B 3TOM Cilydae cymiect-
BEHHOM 3a/iaueil sBIsieTcs omnpenesieHHas nuddepeHnuanus uened u y4acTHU-
KOB IIPUHSTHUS PELICHUS.

3. Huanaszon eapuanmos 011 npuuamus peuierus. ITOT TUANA30H MOXET
OTPAHUYMBATHCS TOJIBKO TEMHU BapUaHTaMU, KOTOPBIE YK€ BBISBJICHBI U IIPOAHa-
JU3UPOBAHbBI, UK KE€ OH OYJET pACHIMPATHCS MyTEM MOUCKA HOBBIX BAPUAHTOB
JUISL IPUHATHSL PELLIEHUS.

4. Onpeoenenue yucna aHaiu3upyemvlx HEKOHMPOIUPYEMbIX (DAKMOPOs.
Bo3MoxxHO paccMoTpeHue Kaxjaoro (axkropa, KoTtopsid, mo ouenke JIIIP, e
MOAJAETCS] KOHTPOJIKO, HO MOXET OKa3aTh BJIUSHUE HA PE3YJbTaThl PELICHHUS.
OHaKo 4acTo MPUXOUTCS OrPaHUYMBATHCS PACCMOTPEHUEM TOJILKO Hanbosiee
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I'panuubl pemenus

Y

XapaKTepUCTUKH XapakTepUCTUKU XapakTepUCTUKU
pereHus nenein ¢dakTopoB
Xapaxrep npu- Jnana3zon Xapaxkrep Yucno Yucno Mepa koHTpO-
HATHUS PELICHUI peLIeHUI Lesen Lesen dakTopoB JIAPYEMOCTHU
OrpaHuyeH- .
NunuBu- 3apaHee IIpocTeie P ITonHbrit
— N - . - - Onna — | HOE (Hambo- | P
Ty aJIbHBIN 3aJJaHHBIN U CIIOYKHBIE KOHTPOJIb
Jiee BaXXKHbIE)
BrisiBnien 6e3 H3omuposan- B Orpanu-
ce .
=  Yyactue = BO3MOKHOCTH| L= HbIC U B3aW- | =  MHoro - =  UYCHHBIN
BBISIBJICHHBIC
pacmmpeHus MO3aBHCUMBIE KOHTPOJIb
Bo3MmoxHO Bre
= Komwurer —— L
pacmupenue KOHTPOJIA

Puc. 32. I'panuns! pemenus




BaXHOro (paktopa. B oHMX ciydasiX MOCIEACTBUS PEIICHUS MOTYT OBITh aJIeK-
BATHO ONMCAHBI MOCPEACTBOM OJHOM WJIM HEMHOTHX XAPAKTEPHUCTHUK, IapaMeT-
poB. B npyrux ciayuasx jist 3THX 1efiell He0OXOAMMBI BCE BO3MOXHBIE XapaKTe-
PUCTUKU U ITAPAMETPBHIL.

TPAKTOBKA PELIEHUA

1. Xapaxmep ungopmayuu o nexonmpoaupyemuix gpaxmopax. J{ns omnmca-
HUS (PAKTOPOB, KOTOPBIE HE MOAJIAIOTCA KOHTPOJIIO, YaCTO UX Hambosee BeposT-
HbIE 3HAYEHUsI IPUHUMAIOTCS 33 €AMHUYHbIE TOUKH. boJiee mpeanodTuTeIbHbIM
SBJIIETCSA UCIOJIb30BAaHUE pacHpeIeIeHUs] BEPOSTHOCTH JJIs OMMCAHMS JUana3o-
Ha 3HAYEHUH, KOTOPBIE 3TU (JaKTOPHI MOTYT MPUHUMATb.

2. [lonywenue o mepe xoumpoaupyemocmu ¢pakmopos. @axTopbl, KOTOPHIE
YaCTUYHO NOJJIAIOTCS HAIIeMy KOHTPOJIIO, MHOI/IA pAacCMaTPUBAIOTCSA Kak He-
KOHTpoJupyemble. Hanpumep, cipoc Ha HOBYIO MPOAYKIUIO JUIsl yA0OCTBAa MO-
XKET OBITh PaCCMOTPEH KaK MPOM3BOJIbHBIN HEKOHTpOIHpyembli gaktop. Ho on
HE TMOJHOCTBIO HAaXOJUTCS BHE KOHTPOJIS OOJBIIMHCTBA KoMmnaHuil. OTaenbl
MapKEeTHUHI'a MOTYT OKa3bIBaTh M YaCTO JEHCTBUTEIBHO OKAa3bIBAIOT BIUSHHUE HA
CIPOC, HAIIPABJISIS HA 3TU LEIU OOJBIIYIO YACTh CBOMX YCUIIMIA.

3. OnpedenenHocms cneocmeuii BbIOOpA OINpPEIEICHHON albTEPHATHUBBI.
[Tpennonaraem M Mbl, YTO KaXJ10€ BO3MOXHOE CIIEJCTBUE B IIPEAEax periae-
MOM 3aJlayd M3BECTHO HaM C OMNPENEIICHHOW J0JIEM YBEPEHHOCTH WJIA KaXK[Ias
KOMOUMHAIUs albTEPHATUB PEUICHUS] MOKET T€HEpUPOBATh LIENIbIN PsiJi BOZMOXK-
HBIX TTOCIEACTBUI?

Menempkepbl He JOJDKHBI PACCMATPUBATh PELICHUE KaK YTO-TO HEU3MEHHOE.
HeszaBucumo OT mepBOHAYaIbHOIO NMPEACTABICHUS PELICHUS UMEETCS BO3MOXK-
HOCTb M3MEHHUTb, YaCTO BPEMEHHO, MX B3TJISbl HA 3TO peuIeHUue — JUO0 IS
YBEJIMYEHHS TIOJIE3HOCTH OT ATOTO PEIICHUs, 00 B LEISIX OKa3aHUs IMOMOIIU
HEIMOCPEACTBEHHO MPOLECCY NPUHATHS peieHus (puc. 33).

TpakToBKa peuieHUus

Y

Xapaktep uHpopMaIu
0 HEKOHTPOJIUPYEMBIX
¢akxTopax

JlomymeHnue o mepe OmnpeneneHHOCTh
KOHTPOJIUPYEMOCTH MOCTICICTBUI

Puc. 33. OCHOBHBIE 3JIEMEHTHI TPAKTOBKH PEIICHUS
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3.6. Ozpanuuenusn ce00600wl 6vl00pa

MHO0XXeCTBO anbTePHATUBHBIX PEIICHHUH SIBISIOTCS MOABMKHBIMU. OCOOEHHO
WHTEPECHBI MPOOJEMBI, TJ€ YUCIO JTOCTYIMHBIX aTbTEPHATHUB COKpAIIAETCS. ITO
NPUBOJUT K o2panuuenuto c60600wul evibopa (OCB). N3BecTHO, YTO 3ampeTHBIMI
1071 0ocobeHHo ciaakuii. [loaToMmy nMeercs BbICOKasi BEPOATHOCTh BbIOOpa pe-
HIEHUs, KOTOPOE HE PEKOMEHI0BaHO. Peakmuenoe conpomusnenue (PC) nmeer
MECTO B CHUTYyaIlUsAX, KOTJA YEJIOBEK HAYMHAET JTOOMBATHCS BO3BPAIICHUS YKE
WCKIIFOYEHHBIX WM HaxXOJSIIMXCS IMOJ YIPO30M HCKIIOUYEHUS albTEPHATHB.
[IpuBneKaTeNbHOCTh TAKUX AJTIBTEPHATHB BO3pacTaer. /J[0CTaTOYHO YETKO Mpo-
SBIICTCA TeHEHIUA K BbIOOpY JITIP MMEeHHO TakuX ambTEpPHATHB PEIICHUS.

CymiecTBYIOT Tak)Ke psij COIMAIBbHBIX (PaKTOPOB — CEMbsI, IIIKOJIAa, OpTraHu3a-
s, Ity GakTopsl okaszbiBaloT naBieHue Ha JIIIP B mensx Beibopa um ompee-
JICHHOM aJIbTepHATUBHI. Tak, pOJUTENH MBITAIOTCS BIUITH HA BHIOOP Mpodeccuun
UX JIETbMH, PYKOBOJMTENb OKa3bIBACT BIHMSHUE HA MOJYMHEHHOTO, TOOYXaas
MOCJIEHETO 3aHATh ONPEACICHHYIO JOJKHOCTbD.

I[To Teopun PC, npuBinekaTelbHOCTh PEKOMEHJOBAHHBIX albTEPHATUB
YMEHBIIIACTCSI U PacTeT TEHJCHIMS K UX OTOpachiBaHWIO. MOXKHO BIHATH Ha
MPEANOYTEHUS U BBIOOP, MAHUITYJIUPYST MHOXKECTBOM JIOCTYITHBIX abTEPHATHB.
[Ipn aAMUHUCTPATUBHOM OTIPAHUYEHUHU TMPOJANKHU OIPEIEIECHHOIO TOBapa €ro
MIPUBJICKATEIHHOCTD (OI[EHKA MOTPEOUTEISIMHU) BBIIIE, YEM TOT/Ia, KOTAa TaKoro
orpanudeHus Her. [Ipu periaMeHTHUpOBAHUU OOBEMOB MPOJIAXK MOTPEOUTEIh-
CKMX TOBapOB, BBEICHUHU PALMOHUPOBAHUS YETKO MPOSBISIETCS TEHACHUHUS K
YBEIMYECHUIO 00beMa 3amacoB dTUX TOBapoB. [Ipu BBeIEHUU HOBBIX aJIbTEpHA-
TUB MPHUBJIEKATEIbHOCTh CTAPhIX MOXKET BO3pacTaTh NPOMOPIUOHATIBLHO UX Ipe-
JbIIYLIEN MPUBIIEKATEIbHOCTH.

Ha nosenenue JIIIP oka3wpiBaeT BIUSHUE npoyecc GopMupo8aHus yciosutl
3a0auu. [locmanoseka ycnosuii 3aJJa4yu MOKET OCYILECTBISITbCS cpa3y WU B me-
yeHue onpedelieHH020 npomedcymka epemenu. Hanpumep, B ooHom ciyuae viH-
dbopmanus o crpocy daHa 8 yciosusx 3adayu. B opyeom cayuae JIIIP camo no-
Jyyaem smy un@opmayuio B MPoIecce aHKeTHpoBaHus b0 ompoca. Bo BTo-
POM cllydae pelieHus] MPUHUMAIUCh 00Jiee OCTOPOKHBIE, KOHCEPBATUBHBIC, a B
nepBoM — 0oJiee puCKOBBIE (pHC. 34). DTO OOBACHSIIOCH KOHCEPBAMUBHBIM COBU-
eom npeonoymenuti. JITIP yuyuTeiBaeT HE TOMBKO CTPYKTYPY 3a7a4u, HO U MPO-
1ecc ee popMuUpoBaHHSL.

llo3nasamenvHulti puck TPUCYTCTBYET B MHTEJUIEKTYaJIbHBIX 3a/lavax, e
yCIeX 3aKJII04aeTcs B OThICKAaHUHU WH(]OpMaIuu, a HeyJjaua — B HEBO3MOXKHOCTH
HAWTHU HY>KHOE pelieHre. 31eCb He0OXO0AMMO BBIICHUTH POJIb (DAKTOPOB CPEIbI —
CUTyanMoHHbIX (PakTopoB. [IpeamoureHue pucka 3aBUCUT OT CTPYKTYPHI MPO-
onemHoi cutyaruu. JITIP oGmamaer 3HAYMTEILHON adanmayuouHol cnocooHo-
Ccmblo, TPUCTIOCA0NIUBAsi CBOE TMOBEJACHUE K TPEeOOBAaHUSM HWHTEIUICKTYaIbHOM
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3amaun. B paznuunbix curyauusx JIIIP ObiBaroT vckaTensiMu pucka WM Iepe-
CTpaxOBUIMKaMU. B 3aBUCMMOCTH OT JOMOJHUTENbHON MHGOPMALIMH, PEATIOY-
teHusa JIIIP mexnay KoHCepBaTMBHOM U PUCKOBOM CTPATETUSAMU MOTYT U3MeE-
HATBCHL.

IIpunsarue

HpI/IHSITI{C Nudop- Croco6 Nudop- OCTOPOX-

perieHuit Manus 1aHa moJTydeHus: Manus no- HBIX, KOH-

C BBICOKHM B YCIJIOBHAX wHbopMamIH Jy4eHa cepBaTHUB-

PHUCKOM 3a7a4u JITTP HBIX pellle-
HU

Puc. 34. Bausinue crnoco6a noimy4yeHus: nHGpopMauu
Ha XapakTep NPUHUMAEMbIX PEIICHHM

[Ipumepom 37ech MOKET OBITH BHIOOp TeMBbI HcclefoBaHus. [lepasviii 6apu-
aHm UCCIIeIOBATENBCKOM MPOOIEMBI — demanuzayusi, JOTIOTHEHUE U YTOUHCHHE
OOIIENPUHATON MapaAurMbl. 3AeCh npobiema Xopouio onpeoeiieHd, W3BECTHA
npoleaypa ee aHaiu3a, U3BECTHO, YTO OHA UMEET pelieHue. ToabKo He10CTaTOK
KEJTAHWS WU TEXHUYECKHE TPYJAHOCTU MOTYT MPUBECTU K OTPHUIATEIILHOMY pe-
3yJbTary (Kak, HapuMmep, B KpOCCBOPE).

Brtopoii BapuaHT npesmnoniaracT KPUTHKY HAJTUYHOTO 3HAHUS B CUITy aHOMa-
U U TPOTUBOPEUUI, COJEPIKAIIUXCS B HEM. DTO MOXKET OBITh MOCTaHOBKA
npoOemMbl B HOBOI 00JIaCTH, B HOBBIX YCIIOBHUSX. 3/1€Ch HEIOCTATOYHAs OIpe-
JICJICHHOCTh 3aJlayl, HEM3BECTHBI CTPATETrHsl MCCIEIOBAaHUS, BO3MOXHOCTH Ha-
XOKJICHUS PEIICHHUS.

OTU CUTYallUu albmepHamuensvl npu npursamuu pewieHus. OHU OTIIMYAIOTCS
ypoenem nozHasamenvbHo2o pucka. Ilpu BbIOOpE albTepHATHUBBI BAXKHEHIIYIO
pOJIb UTparoT (HaKTOPHI BHEIIHEH CPe/lbl — OpraHu3aIisi HAyYHbIX UHCTUTYTOB,
KPUTEPUHN OIEHKH HAyYHBIX JOCTKeHui. OIHAKO Xopouiue peuieHus MOTYT
MPUBOJIUTD K MIOXUM De3YIbmamam, a NioXue peuleHus — K XOpouum pesyib-
mamam. PaccMOTpUM CIIEIYIOLIUMN IPUMEDP, KOTOPBIM HAIJISIHO WILIFOCTPUPYET
JAHHOE TTOJIOKEHHE.

dupma Mo mpoAake CIOKHONU OBITOBOM TEXHUKH MOCTABUIIA Yelb — VEelu-
yumes 00vem MPOAAXK CBOCH MPOAYKIMU. MeHepKkep oT/aeNa ONepaTUBHOTO Map-
KETHUHTA JIOJKEH BBIOPATh 00HY U3 08yx cmpameeuti GUpMBbI Ha ONvxKaiIme aBa
roja.

llepsas cmpamezus MpeIONaraeT COCPEOTOYCHUE YCUINN HA PBIHKE, T
dbupma yxe 3aHUMAET XOpoIire Mo3unuu. [I[porao3 mokaspiBaeT, 4To MpU pea-
JM3alnsg HAMEYCHHBIX MEp HeOobulolt pocm odbema mpojax hupMme rnpakTuye-
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CKU eapanmupogaH. Bepoamnocms npoucpviuia npyu BIOOpE JaHHOW CTpaTeruu
kpatine mana. CpaBHUTEIBHO Maia U cymMma nomeps NPU HEOIArONPUSITHOM
Pa3BUTHHU COOBITHIA, T.€. KOI/Aa JOMOJHUTENbHBIE 3aTPaThl HA POJBUKEHUE TO-
Bapa OKaXXyTcsi 0e3pe3yIbTaTHBIMHU.

Bmopasa cmpamezus CBSI3aHA ¢ MOWHBLIM NPOPLIEOM HA COBEPULEHHO HOBbIU
JUisl JaHHOW (upMbl peIHOK. Takas cTparerusi moTpedyeT 3HauumenvHvix 3a-
mpam Ha IPOBEJICHUE PEKJIAMHOM KaMIIaHUU, apeHly WU puoOpeTeHue oduc-
HBIX U CKJIAJICKHUX IOMEIIEHUN. Bospacmym mekyujue uzoepiscku Ha OIUIATY
BHOBb NPUHATHIX paOOTHUKOB. B ciyuae ycnexa NaHHOW CTpAaTEeTMy U 3aBOEBa-
HUSL HOBOT'O phIHKA (PUpPMa MOKET MOIYUYUTh 0ueHb 001buiol gbluepbius. OaHAKO
6eposIMHOCMb ycnexa oueHb Huskas. Ilpu nebnazonpusmuom pazeumuu coowvl-
muii, YTO BO3MOXHO C 8bICOKOU 8ePOAMHOCIbIO, PUPMY OKUIAIOT CPABHUTEIb-
HO KpynHas nomepsi. 3aTparbl, CBA3aHHbIE C MOATOTOBKOM K BBIXOJY Ha Iep-
CHEKTUBHBIA PBIHOK, OynyT HampacHbIMU. Kakoe pelieHue TOJIKEH MHPUHSTH
MEHemKep?

[lepBasi anbTepHATHBA MOYTH TAPAHTUPYET HEOOJBIION pOCT oObemMa Mpo-
nax. BeposTHOCTh Heycnexa U BO3MOXHBIE MPU ATOM MOTEPU HE3HAUUTEIIbHBI.
Puck npu peanuszanuy nepBod albTEPHATUBBI MEHBIIE, YEM IPU BTOPOH. DTO
pelIeHne 00eCIeUnBaET XOPOuiUll pe3yabman.

Bropas anpTepHaTHBa MOYTH rapaHTUPYET JTOBOJIBHO 3HAYUTENIbHbBIE TOTEPU
IIPU BBIXOJI€ HAa HOBBIN AJ11 GUPMBI pbIHOK. PHCK mpu peanuzanuu 3Tol crpare-
MU J0CTaTOYHO BeNWK. OJIHAKO IMOJE3HOCTh BTOPOM CTpPATErMy 3HAYUTEIBHO
BBIILIE, YEM IIEPBOM. DTO XOpouiee peulerue.

Takum o0pazom, xopolee pelieHre NPUBOJUT K IUIOXOMY pe3yjbTaTy, a
IJI0X0€ pelieHue — K xopoiemy pesyibrary (puc. 35). BeiOop pelienus 3aBu-
cut ot auuHoctu JIIIP, ero oTHOmIEHUs K PUCKY, CIIOCOOHOCTU OpraHU3ALMU
OTJINYATh XOPOILIUE PEIICHHS OT XOPOIIUX PE3YJIbTATOB, & TAKXKE OT MPUHATHIX B
OpraHu3allKi KPUTEPUEB OLEHKH JIEATEIbHOCTH MEHEIKEPOB.

|
Puck

Heueneco- | Xopormue
oOpa3Hble | peleHus
penieHus
Xopomue | Hepoctu-
pE3yJIbTAThl| KUMBIC

penieHus
0

[TonesHnocth pe3ynprara

Puc. 35. CooTHOIIEHUE PA3IUYHBIX TUIIOB PEIICHUI
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Pasznen II. PASPABOTKA YIIPABJIEHYECKHX
PEIHIEHUU B YCJIOBUAX OIIPEJAEJIEHHOCTH

1. OcHoBHBIE Tanbl Pa3pad0TKHU pPelIeHUil B YCJIOBUAX ONPeIeIeHHOCTH

Paccmotpenue mpouecca pa3paboTKy pelIeHH B YCIOBHSIX ONpeAeseHHO-
CTH SIBJISIETCS OCHOBOW BCETO KOMILJIEKCA MPOo0sieM pa3paboTKu ypaBICHUECKUX
penieHuii. 9To 00yCIOBIEHO PSIIOM MOMEHTOB.

1. Peanvnvie ynpasnenueckue cumyayuu XapakKTEPU3YIOTCSA CLOHCHOCHIBIO,
Hanuyuem pucka, ouHamuzmom. Pelllaemble 3aauu, KaKk NpaBUIIO, OTKPBITHIE, a
IPUHUMAEMBbIE PELIECHUS JI0JKHBI ObITh TPOrpaMMHbIMHA. OJTHAKO OCHOBOM IpH-
HATUS TaKUX PEHIeHUI SBJISIOTCS NMPUHLUIHAIBHBIE TOJAXO0Jbl K pa3paboTke
YIPABJICHYECKUX PELICHUN B yC108UAX onpedeneHnocmu. Takue moaxosl — He-
obxoauMas CTyIeHb K pa3paboTke u 0ojiee CIOKHBIX PEIICHHM, B YaCTHOCTH
IPOrPAMMHBIX PEIIECHU B YCIOBHSX PUCKA.

2. Vnpasnenueckue pewienusi, TPUHUMAEMbIE B PEAIbHON XO3AMCTBEHHOM
NpaKkTUKe, danexu om 3¢ghghexmusHvix. IIpuMeHEeHNE Nake CPaBHHUTEIBHO MPO-
CTBIX IPUEMOB U HHCTPYMEHTOB pa3paOO0TKU PEIICHUN MMO3BOJISIET CYIIECTBEHHO
NOBBICUTH 3(()EKTUBHOCTH YIIPABIECHUS. 3HAUUTEIBbHOE YHUCIIO TAKUX IIPUEMOB U
MHCTPYMEHTOB pacCMaTpUBAETCA NpHU pa3pabOTKe pelIeHUH B YCIOBHSIX OIpe-
JIENIEHHOCTU. VX akTUBHOE OCBOCHHE MMEET U OOJIBIIYIO0 MPAKTUYECKYIO 3HAYU-
MOCTb.

3. B nporecce pa3paOOTKH yIpaBIeHYECKUX PEIICHUI B YCIOBUAX OIMpese-
JIEHHOCTHU PacCMaTPHUBAETCSl 00was cxema, airopuTM pa3pabOTKU yHpaBlieHYe-
CKHX pelieHuil. DTO Ta ocHo6a, Ha KOTOPOU MOTYT U JIOJKHBI OBITh paccMoTpe-
HBI TIPOIIECCHl NPUHAMUSL PeuleHUll 8 CUMYayusx, Oojee NPUOIUNCEHHbIX K pe-
anvrHuiM. Y ecny UCrosib30BaHUE B YIIPABIECHUYECKON IPAKTUKE 1aKe OTAEIbHBIX
METOJIOB U MHCTPYMEHTOB NPUHATHUS PEIICHUM MOXET JaTh 3HAYUTENIbHBIA pe-
3yJbTaT, TO €lle 0oJjiee 3HAUYMMBIM SBIISIETCSI TPUMEHEHHUE LIETOCTHONW CXEMBI
pa3paboTKu yNpaBICHYECKUX PEIICHUH.

Takum oOpazom, m3ydeHue Mporecca pa3padOTKH YIpPaBIEHYECKHX pellie-
HUH B YCIIOBUAX ONPEEICHHOCTHA BaKHO C psAJia TOUEK 3PEHHUS.

e C meopemuueckoii TOUKU 3pEHUSI — MIOCKOJBKY PELICHUS B YCIOBUSX OII-
PEAEIIEHHOCTH MPECTaBISAI0T COOOM JIMIIb YaCTHBIN CIIy4ail pelieHui B pealib-
HBIX CUTYalMsX.

e C memoouueckoti TOUYKU 3pEHUSI — MMOCKOJIBKY 17151 3PPEKTUBHOrO MpUMe-
HeHUs 00Jiee CIIOKHBIX HHCTPYMEHTOB HEOOXO0IMMO MIPEXK]IE BCEro Xopoliee oc-
BOEHUE CPABHUTEIILHO IPOCTHIX HHCTPYMEHTOB.
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e C npakmuueckoti TOUYKH 3PEHHSI — IOCKOJIBKY NPUMEHEHUE Jake CPaBHU-
TEJIBHO MPOCTHIX MHCTPYMEHTOB, a TeM OoJjiee LETOCTHON CXeMbl pa3paboTKu
pelIeHuH, MO3BOJISIET CYIIECTBEHHO MOBBICUTH 3()(PEKTUBHOCTD yIPaBICHUECKON
NEeSATENBHOCTH.

Bce 3T0 TpebyeT paccMoTpeHus obweti cxemvl pazpabomKu ynpasieH4ecKux
peuwenuii. Takas cxeMa BKIIOYAET B IEPBYIO OUYEPEAb BBIJEICHHE OCHOBHBIX
ITANoB Pa3pabOTKH U PACCMOTPEHUE UX COACPKAHUS U B3aUMOCBSI3EH.

B nayunoii nutepatype Hanboliee 4acTo BBIACIAIOT Mpu 9mana paspabomxu
ynpaenenyeckux pewenuti (puc. 36). 9To nodcomoska, npuHAmMuUe U pearu3ayusl
pemeHusi. OTHAKO YMCIIO KOHKPETHBIX IIAroB B paMKaX yKa3aHHBIX 3TarloB B
Pa3IMYHBIX MyOJUKALUAX CYIIECTBEHHO Pa3IM4yacTCs. YUUTHIBasi, YTO paccMmar-
puBaemasi cxema SIBISICTCS 0A30601, YUCIO TAKUX WA208 TOIKHO OBITH MaKCH-
MaJbHO BO3MOXHBIM, @ CaMa cxema HE TOJBKO J02U4ecKU nocae008amelbHOl,
HO U 0oCmamouno OemanvbHou. B NpakTUUeCcKOW AESTENBHOCTU C YYETOM CH-
TyalMy OTJAEJbHbIE IIard MOTYT ObITh OOBEAMHEHBI WJIM BOOOILE MPOMYILIEHBI.
OpHako 1 TEOPETHUYECKOIO0 pAacCMOTPEHHsT M s y4eOHOro Impolecca
He00X0/1MMa UMEHHO JIeTaJIbHAs CXEMA.

Y

Nudopmarus

Y
IloxroroBka
pelieHus

Mo a3 T O

Y
[Ipunstue
peLIeHus

Y
Peamuzanus
pelieHus

U w M WO

Puc. 36. OcHOBHBIE 3TaMbl peLIEHUs

ITIONT'OTOBKA PELLIEHUH

Oman no02omoexu PEIIeHU BKIIOYAET CIECTYIOIINE UAlU.
1. [TocTpoeHne B3aMMOOTHOLIEHUI B OpraHU3aLMK JIJIsl PEeIIeHUs TPOOIEMBI,
dbopMHUpOBaHKE KOMAH/IbI JIJIsl IOJITOTOBKHU PELLICHUS.
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2. JInarHoCTHKa CUTyalUH.

3. Pa3paboTka 1 000CHOBaHUE CUCTEMBI LIETIEH.

4. Onpenenenue mpooIeMBbl.

5. AHanu3 npoOJeMBl.

6. ®OopMyIMPOBKA KPUTEPUEB U OTPAHUYCHHU.

7. BBIIBUKEHHE AIbTEPHATHB.

8. AHAJIN3 aNbTEPHATUB.

9. OueHKa albTEPHATHUB U TOCJIEICTBUM.

10. Be160p asibTepHATUBEI.

Kaoicowiii wae Bxmouaet pso ¢gpas. Ilepsas gpaza — co6op undopmaiuu, mo-
pas — o0paboTKa u aHaIu3 UHPOPMALHH, Mmpembs — 000CHOBAHHE MOITYYSHHOTO
pe3yJbTara u uemeepmas — €ro NpoBeEpKa.

Hanpumep, B opranu3anuu BO3pOCIIO YUCIO Kajlo0 KIMEHTOB HA HEKAYeCT-
BEHHBI CEPBUC HOBBIX KONHUPOBAIBHBIX ammaparoB. Ha nepsom wace Hyx HO
chopmupoBath KomMaHay. /[ 3TOrO BHaYanme HeoOxoaumo cobOpaTh MH(pOpMa-
IIUI0 O TOM, KTO U3 COTPYJHUKOB OpraHU3alMK OYyJIeT MPUBIICUYEH ISl PEIICHUH
yKa3aHHOU TpoOieMbl. Omo nepsas ¢ghasza dannozo wiaea. AHanmm3 3Toil uHdop-
MalllH, OCYIIECTBISIEMBI B PAMKaX 8MOpP0O20 uiaza, TO3BOJUT BBISIBUTh KOMIIE-
TEHTHOCTh COTPYJHHKOB B HICClieyeMoi oomactu. Ha 310l 0OCHOBE MOXKET OBITH
chopMHupoBaHa KOMaHAa JIJIsl TOATOTOBKHU PEIICHUs. DTO — COICPKAHUE Mpenb-
el ¢hazvl; 3aKIOYUTENbHAS, Yemeepmas ¢haza TOTO 1ara — MpoBepKa MPaBHIIb-
HOCTH (POPMUPOBAHUS KOMAH/IBI.

I[IPUHATHUE PELLIEHUW

Oman npunamus pewienuil BKIIOYAET CIEAYIOIINE uiacu.

1. ITpunsiTHE peLIeHUs] PyKOBOIUTEIIEM.

2. KoHkperuszamusi pemieHusi, €ro Je3arperupoBaHue JUisi 0ojiee HU3KHX
YpPOBHEH YIIpaBJICHUS.

3. JloBeneHne pemeHnii 10 UCITOITHUTENEH.

4. IlpunsTHEe peleHus UCTIOTHUTETIEM.

5. Pa3paboTka niaHa AeHCTBHIA.

6. DKCIiepUMEHTAJIbHAs POBEPKA.

7. YTOYHEHHE U KOPPEKTUPOBKA IPUHSTHIX PELICHUN.

PEAJIM3ALMA PELLIEHUW

Oman peanuzayuy peLICHUS BKIIOYAET CIEAYIOIINE Uau.
1. JlericTBUSA 11O UCITOTHEHUIO PEILICHUM.

2. Onpenenenye pe3yiabTaToB U ITOCIEICTBUMA.

3. OueHKa 1 aHau3 pe3yabTaTOB M MOCIEICTBHIMA.

4. ObparHas CBS3b.
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Ha nepBbiil B3rJIs11, MOCHEIHUN 3TAIl MPU BCEU €r0 CaMOCTOSITEIILHOW 3HA-
YUMOCTH, HE OTHOCUTCSA HEMOCPEICTBEHHO K IpoIleccy pa3pabOTKH peuieHus.
OpmHako 371ech HEOOX0IUMO YUYUTBIBATh P MOMEHTOB.

e OgHNM U3 BaKHEHIINX KPUTEPUEB MPHU pa3paboTKe pPeIIeHUi SBISETCS X
gvinonHumocms. OHa B PEIIANOIIECH MEpPE 3aBUCUT OT KOHKPETHBIX MCIOJHUTE-
Jeil. DTO JOJKHO OBITh YUTEHO YXK€E Ha CTaJluu pa3pabOTKH.

e HeoOxonuMbIM TpeOOBaHUEM YIPABJICHUS SIBISETCS OOECIICUEHUE NPUH-
yuna obpamuou cesa3u. ITO TakkKe TpeOyeT pacCMOTpPEHUs 3Tala peanu3aliu
peleHus.

e [IpuHrMMaeMoe perieHne OCHOBBIBAECTCS HA Onvlme paspadomku peuleHull,
HAKOIUICHHOM B IIPEALIECTBYIOIINE ITIEPUOBI.

SIcHO, 4TO U OTAeNbHbIE (ha3bl KOHKPETHOIO 11ara, ¥ BbIJICJICHHbIE IIaru OIl-
pPENENIEHHOT0 3Tana pa3pabOTKU pELIEHUsT OPraHMYecKH B3auMocBsizaHbl. [lo-
ITOMY epanuybl OMOeNbHbIX ()a3 B paMKax KOHKPETHBIX 1IAr0B U JaXKe SpaHULbl
camux uiazo8 0080abHO ycioenvl. Hanpumep, ananu3 coOpaHHoi uHboOpMauu
MOJKET BBIIBUTH MOTPEOHOCTH B HOBOM mH(popManuu. B nporecce ananuza ainp-
TEpHATUB MOKET OBITh BBIJBUHYTa U 0OOCHOBAaHA HOBas ajbTepHATHUBA. Bcezoa
ecmb uckaoyenus uz npaeui. OHAKO Hanuyue maxkux UCKIIOYeHUll He TOJIBKO
He omMeHsem npaeui, Ho 1, HaIIpOTUB, HOOMEEPIHCOAem Ux 3HAUUMOCMb.

IIpy BBINOJHEHUU KOHKPETHOI'O LIara HCIOJIb3YHOTCS Pa3jiudHbIe UHCPY-
Mmenmol. YACIIO UX B HACTOSAIIEE BpPEMS JOCTATOYHO BEIIMKO, a JAETAIBHOE OIH-
CaHHe KOHKPETHBIX MHCTPYMEHTOB U CIIOCOOOB MX MPAKTUYECKOI'O MPUMEHEHUS
SABJISIETCA IPEAMETOM CAMOCTOSTENBHBIX HCCIEAOBaHUN. bonee 3HaYMMBIMU
3/1€Ch NIPEACTABIISIFOTCS CIEAYIOLINE 3a1a4u:

® OIpeNeeHUE YCa08ull d¢hghekmusnoco npumereHusi OTICIbHBIX HWHCTPY-
MEHTOB,

® uIIOCMpayus BBIIOJHEHNs OTACJBHBIX IIAroB M 3TAIlOB IIPOLECca pellle-
HUS IPU [IOMOIIY KOHKPETHBIX HHCTPYMEHTOB,

® ONHMCAHUE MOJIOKUTEIBHOIO ONBITA CUCTNEMHO20 NPUMEHEHUs WHCTPYMEH-
TOB.

2. /IMarHoCTUKA CUTyalluy U 000CHOBaHMeE LeJIeH

2.1. /luaznocmuka cumyayuu u eviseneHue npoodiemol
2.2. ObocHosanue cucmemol yeneii

2.1. /luaznocmuka cumyayuu u évis6j1eHuUe NPOOIEMBL

Opranuzanus Kak COUMaIbHO SKOHOMUYECKHM OPraHU3M UMEET ONpPEIEIICH-
HYIO 0011acmb Cyujecmeosanus, npocmpaHcmeo sxk3ucmenyuu. B npenenax 3to-
ro IPOCTPAHCTBA OpPTaHMU3ALMs COXPAHIETCA KaK LEJOCTHOCTh. Hampumep,
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KOMMEpYECKasi OpraHu3alusi COXpaHsIeTcsl KaK LeJIOCTHOCTh, €ClIM oOecreynBa-
eTcsi 6e3yObITOUHOCTD €€ JIEATETbHOCTH B T€YEHUE JOBOJIBHO MPOJIOJKUTEIBHO-
ro nepuoja BpeMeHU. B mpenenax 3Toro npocTpaHcTBa CyILIECTBOBAHUS MOYKHO
BBIICIIUTD 30HY KoMpopmHoeo cywecmeosanusi. Tak, B yCTOWYUBON SKOHOMUKE
peHTabenbHOCTh Ha ypoBHE 15-20% MoKeT ObITh MpU3HAHA I KOMMEPUYECKON
opranuzanuu 30HON kKoMddopra. []env menedrcmenma — obecneyerue KoM-
GdopmHO20 COCMOSAHUSL OP2AHUZAYUU.

Ha puc. 37, a — opranuszanus HaxoauTcs B 30He koMmpopra. OgHako mon
BO3/ICICTBHEM BHEIIHEH cpenbl U Hed((EKTUBHBIX NEHCTBUI MEHEIKMEHTa Op-
raHU3alns MOKET OBITh TIEPEeMEIIeHa 13 30HbI KoM(opTa. 31eCh BO3MOKHBI 084
ucxooa.

[IpocTpancTBO [IpocTpancTBO
, s~ OK3UCTECHLUUU ) s~ OK3UCTECHLNU

3oHa 3oHa
R R
KoMdopTa | KoMdopTa
G ‘ — 7
X =Z__ llonoxenue [Tonoxenue
Opra”u3aluu Opra”u3aluu

a §)

Puc. 37. IIpocTpaHCTBO SK3UCTEHILIMH, 30HAa KOM(OPTA, MOT0KEHUE OPraHU3aIUH:
a — opraHu3alus HaxoIUTCs B 30HE KoM(popTa; O — opraHu3anus NOKUHyJIa
30HY KOM(opTa, HO OCTaIaCh B IPOCTPAHCTBE SK3UCTEHLIUU

Ilepsblii ucxo0 mpeanoyiaraeT, 4yTo MPU HEOJAroNPHUSATHOM BO3ACHCTBUU
BHEIIHEH cpeibl U Hed(PPEKTUBHOM NESITEIbHOCTH MEHEHKMEHTa OpraHu3alus
NOKUJACT U 30HY KOM@opma, U npeoeivl c60e20 NPOCMPAHCMEa IKIUCTNEHYUU.
Hampumep, npu anurensHOil yOBITOUHOM paboTe KOMMEpYecKas OpraHu3allus
OyneT npusHaHa OAHKPOTOM M MOKET IIPEKPATUTh CBOE CYIIECTBOBAHUSI.

[Ipu émopom ucxoode, npu CpaBHUTEIBHO OoJsiee OJATONPHUATHBIX BHEUTHUX
oOcrosiTenbcTBaX U 3(PPEeKTUBHON paboTe MEHEHKMEHTa OpraHu3aIus MOKU/a-
€T 30Hy KoM(dopTa, HO OCTaeTCcsi B MIpeJliejaX CBOEro MPOCTPAHCTBA IK3UCTEH-
1My, DTO MoKazaHo Ha puc. 37, 6. Ilpobrema opeanusayuu B TaHHOW CUTYallUH
COCTOUT B BhIOOpE crioco0a BO3BpallleHus1 B 30Hy KoM(opTa, UCIIONb3ysT UMEIO-
LIMECS BHYTPEHHHUE PECYPChI U BHELIHNUE BO3MOKHOCTH.

SIcHO, 4TO MPOCTPAHCTBO CYIECTBOBAHUA U 30Ha KOM(popTa peasibHOM opra-
HU3alUU OIKMCHIBAETCS MHOTMMH XapaKTEPUCTUKAMH, KOTOPbIE MOTYT HMETh
pa3JIMYHbIC 3HAYCHUSI.
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TpyaHocts GopMynHpoBKH NPoOIeMbl 00YCIOBIEHA B3aMMO3aBUCUMOCTBIO
3JIEMEHTOB OpraHu3alii, MHOroOOpa3ueM BIUSIOIIUX Ha Hee (pakTopoB. Ocos-
HaHue U YCmauoeieHue npodiemMvl 6KII0YAEm GbIABLEHUE CUMNMOMO8 OUCKOM-
Gpopma u umerowuxcs B03MONCHOCMEN B036pAWeHUsl 8 30HY Komgopma

(Tabm. 2).

Tabnuya 2

CuMnTomMbI 1MCKOM(OPTA U BO3MOKHOCTH €r0 YCTPAHEeHUs

Cumnromel 1uckoMdopTa

NmMmeromumecst BO3MOKHOCTH

Huskue: mnpubOblmb, COBIT, NPOU3BOAM-
TEIbHOCTh, KOHKYPEHTOCIIOCOOHOCTH, JIU-
KBUJIHOCTh

Buvicokue: m3nepxku MpOU3BOJICTBA TPO-
IYKIIUU, TEKy4ecTh KaJpoB, YPOBEHb
KOH(MIUKTHOCTH

CBoOOHBIC MPOU3BOJACTBEHHBIE MOIIHO-
CTH, 3amachl MaTE€pUasoOB, BBICOKAas KBa-
nudUKaAIUS KaapoB

bonbuiod Hay4YHO-HUCCIENOBATENBCKUN U
KOHCTPYKTOPCKHM 3a/ell, KBaTu(HUIIUPO-
BaHHbBIN MEHEIKMEHT

Hanee ocymectBisercs cOOp BHYTPEHHEW M BHEUIHEH (IO OTHOIICHHUIO K
opranuzauuu) uHpopmauuu. [Ipu 3ToM UCTONB3YIOTCS hopmanbhsie u Hegop-

ManbHsle memoosl coopa (puc. 38).

COop nepBuyHOM
uHpopManuu
(aHKeTHpOBaHUE, HAOIIO-
JIEHUE, SKCIIEPUMEHT)

dopMasbHbIE

AHalIu3 BTOPUYHOU
uHpOpMAIH — TaHHBIC
ydera, TUTepaTyphl

MeTtoabl coopa
HH(pOpMaALMHU

Hedopmanbabie Geces

Hedopmanbhbie

JInunble HaOMIOAEHUS

Puc. 38. Metoasl coopa nndopmanuu
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Appexmusnocmev coopa ungopmayuu BO MHOTOM OIpEIEseTCs TeM, Ha-
CKOJIBKO YETKO: a) OmpenesieH Kpyr MHGOpMaIii, OTHOCSIIEHCS K AUarHOCTH-
pyemoit nmpobieme u 0) oToOpaHbl U3 coOpaHHON MHGOPMAIUU HEOOXOIUMBbIC
JAaHHBIE.

[Tpu 3TOM 0CcOo0O€ BHUMAHUE yAESETCS OMHMCAHWIO B3aWMOCBSI3EH pasziud-
HBIX (DaKTOPOB, ONPEICIISIIONINX UMEIOIIHUECS 3aTPYTHEHUS U BOZMOXHOCTH.

Coop ungopmayuu OCYUWECTBIACTCS HA PAIUYHBIX 2Manax pa3padoTKU
yIpaBJICHYECKUX peieHnid. MHoroobpasue HeoOXxoauMon uHpopManuu o0y-
CJIOBWJIM Pa3jIN4HbIE OJXO0/bI K €€ K1accupurkayuu.

B 3aBucumMocTH OT @pemenu nonyueHus pa3inuyualOT NEPEUUHYIO U GMOPUY-
Hyto uHpopmaiuio. Bmopuunas ungopmayus yxe umenacs y JIIIP 1o Mmomenta
pa3pabOTKU TaHHOTO pelieHus. Bo3MoxkHO, 3Ta mHGOpMAIIHS YKE UCIIOTh30Ba-
Jach ISl IPUHATUS JPYTUX PelleHuid. Mcmounukamu émopuynot ungopmayuu
SIBIIIIOTCSL TAHHBIE OTEPAaTUBHOTO, OYXTaJTEPCKOTO y4YeTa, CIpPaBOYHBIC H3[a-
HUS, HOpPMAaTUBHBIC aKThI. J[JIT MPUHATHS MHOTHX PEIICHHH TONBKO YKa3aHHBIX
JAHHBIX HEJ0OCTATOYHO.

Ilepsuunoii Ha3bIBaeTCs MHQPOpPMAIMS, KOTOopas coOpaHa CIEIUAIBHO IS
MOJITOTOBKHU JIaHHOTO perieHusi. Panee sta uagopmanus B Takom Buze y JIITP
OTCYTCTBOBaja. SICHO, YTO MOJy4YE€HHE MNEPBUYHON HHPOpPMALUU MOTPEOyeT
3HAYUTEIHLHO OOJBIIMX PECYpPCOB, YeM I MOJTY4YEHUs BTOPUYHOW HMH(OpMa-
uuu. JIIIP 1omKHO onpenenuTs:

e 001K 00BEM HEOOX0IUMOM HHPOPMAITUH,

® ¢¢ CTPYKTYPY ¥ COOTHOIIICHHE TIEPBUIHON M BTOPUIHON HH(POPMAIINH,

® 00bEM U CPOKH HEOOXOAMMON MEPBUUHOM HH(POpMannu,

® CI0COOBI M UCTOYHUKH MOJTYyYEeHUS] HHPOPMALIUU.

Jiis cOopa mepBuUHON MHGOPMAITMN UCTIONB3YIOTCS PA3IHYHbBIE Memoobl U
uHcmpymenmsi. ITO KapThl TaHHBIX, OMPOCH], HHTEPBbIO, HAOIIOACHNUS, YKCIIe-
PUMEHT.

Hcmounukom enympenneii ungopmayuuy BISIOTCS JaHHbIE ONEPATUBHOTO U
OyXTanTepCKOTO y4eTa, a B KPYHHBIX OpraHu3alisX — MapKETHHTOBOTO KOH-
TPOJUTMHTA.

Buewmnsas ungpopmayus B 3aBUCUMOCTH OT €€ XapaKTepa MOKET OBITh:

® Oeccucmemnoti, cnydaitnon. Hanpumep, nnpopmanius MoxeT ObITh MOITY-
YeHa Ha BBICTABKaX, MPE3EHTALIUAX WM B X0 MIEPErOBOPOB;

® CUCMeMHOU, TIOTYYEeHHOU B pe3yJIbTaTe UCCIICIOBAHUS.

Takue uccredosanus knaccuguyupyromes no psaoy Kpumepues:

a) gpemeHHoMy 20pu30umy (CTpATErMuecKUe U TEKYyIIHeE);

0) xapaxmepy cbopa nadopmanuu (HepPepbIBHBIE, TIEPUOIUUECKUE, ITTU30-
JIAYECKUE);

B) npedmemy (aHaIU3 CTPYKTYpP, CUTyallid, IPOIIECCOB);
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') 00bekmy — demockonudeckue ucciedoganus (coop nHGOpMAIMH O MOTH-
Bax IMOKYIOK, O Bo3pacTe, Mpodeccuu, M0X0Aax MOKyIaTelel) U 9KoHoMuYe-
ckue (cobupaercs nHGOPMAIIHS O KOJIUYECTBE U CTPYKTYpEe MPOJABIIOB U MOKY-
naTteneid, o0opoTe Mo ToBapaM W TOBAapHBIM TPYIIIaM, IICHaX, CE30HHBIX H
KOHBIOHKTYPHBIX KOJICOAHUSAX CIIPOCA, MPEIOKEHUAX, 00beMax MpoaaXK, IeH U
T.J1.).

CoOpannasi B Xojie HccleAOBaHHs WH(OpMAaIus MODKHA OTBEYATH psoy
mpebosanuii (puc. 39).

3HAYMMOCTh
JUTST IPUHSTHS D¢ heKTUBHOCTH
pelIeHHUs

ITonnora, pemnpe-
36HTaTUBHOCTD,
JIOCTOBEPHOCTD

TpeboBanus
K HuHGopMauumn

HanexHocTs,
3¢ PEeKTUBHOCTH

Y

B, TO3BOJISFOIIAMN
b HEKTUBHO
€€ MCII0JIb30BaTh

Puc. 39. OcHoBHBIE TpeOOBaHUs K HH(DOpMALIUH

3Hauumocme ungopmayuu 3aKIFOYAETCS B TOBBIIICHUN YPOBHS WH(OpMU-
POBAHHOCTH PYKOBOAMTENEH IUIsl MPHUHATHS Oojee 0OOCHOBAHHOTO PEIICHHUS.
[Tpu ananu3e He TeHEpPaTbHOM COBOKYITHOCTH, @ BRIOOPKH HEOOXOIUMO, HAIPH-
Mep, ONPEAETUTh PENPE3CHTATUBHOCTh BBIOOPKH.

Dppexmusenocms uHpopmayuy OLIEHUBACTCS COOTHOIIECHUEM 3aTpaT Ha ee
cOop uinu mpuoOpeTeHue y APYrux opranuzanuii U 3ddexra, MoIydeHHOro 3a
cYeT MpHUHATHS 0o0Jiee KauyeCTBEHHBIX DEIICHUMN, a CJIeI0BaTeIbHO, pOCTa pe-
3yJabTaTOB (00OPOTOB, MPUOBLIN, TTOBBIIIEHUSI PEHTA0ETEHOCTH).

B xone nccnenoBanus HeoOX00UMO NPUHAMb peuleHust O:

® COZICpKaHWH, BUJIE M HOCUTEIIE HEOOXOAMMON HHPOPMAIIHH;

e MeTonax cOopa nHpopManuu — IEPBUYHOE MCCIEAOBaHNE B BHJIE OMPOCa,
HaAOIOICHUS WK DKCIIEPUMEHTA; BTOPUYHOE;

¢ o0BbeMe MH(pOpPMAIHN — YaCTHYHAsl, OCHOBaHHAs Ha CIy4yailHOM cOope WiH
Ha OCHOBE BBIOOPKHM, JTUOO MOJIHAsA WH(OpMaLKs Ha OCHOBE CILIOLIHOIO obce-
JIOBAHUA.
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JUIs TpUHATUS YHpPaBICHYECKUX PEIICHU OOJbIIOE 3HAYEHUE HWMEET UH-
Gopmayus o enewneli cpede opeanuzayuu. Takas uHGOpMaLK BKIIOYACT Cile-
oyrouue b10KuU.

Xapaxmepucmuku cnpoca

1. Buabl KOHKpETHBIX TOBAPOB, 00hEM MOTPEOHOCTH (TTOTEHIINA PHIHKA).

2. Ilepuoabl NOTPeOHOCTH, HATIPUMEP, CE30HHOCTD CIIPOCA.

3. CyOBeKkThl MOTpeOHOCTH, CYOBEKTHI CIpoca (XapaKTepUCTUKH MOKyTaTe-
JIel, CerMeHThI TOTpeOuTeNel, X MOTUBBI, OKUIaHUS, TTIOBEJICHNUE).

4. Mecta ciipoca (KpyIHbI€ FOpoJia, IPMapKH).

5. CooTHOIIEHHE MOTPEOHOCTH U TIATEKECITOCOOHOTO CIpoca.

Xapaxmepucmuxu npeonoicenus

1. [lepedenn nperaraeéMbIX TOBAPOB U YCIIYT.

2. O0beM npeasIoKEHHUS.

3. Ilepuroibl IpeAJIOKEHHUS.

4. CyObeKThl NpeIoKeHUs (IPOU3BOIUTETH, ONTOBAS WJIU PO3HUYHAS TOP-
TOBJISL, CTPATETUs, UCIIOJIb3yEeMbIE€ CPEICTBA MAPKETHHTA, PEaKIMs MOBEICHU).

Cocmosinue POUIHKA

PeanbHbie 000pOTHI KaK XapaKTEPUCTHUKA COTJIACOBAHUSI CIpOca M MPEJIo-
YKEHUSL:

1. OGopoTHl MO pa3NWYHBIM TOBapaMm U yciyraM. Joiasi KOHKPETHBIX IO-
CTaBIIMKOB U OTPeOUTENEH B 000pOTaxX MO OT/EIHHBIM TOBAPAM U YCITyTaM.

2. Cymmapnbie 000pOThl (phIHOYHBIE 00BEMbI). [[0JIs1 OTAENBbHBIX MOCTaB-
IIMKOB U TIOTPEOUTENCH B CyMMapHBIX 000poTax.

3. Ilepuoibr 060pPOTOB.

4. XapakTepucTuka CTOPOH (ITOCTABIIMKOB U OTPEOUTEINEH).

5. Mecta 060poTOB.

Ocpanuuenus

1. [TonuTuka B 00iacTh: HAMOTOB U (DMHAHCOB; pacIpeesieHUus U mepepac-
npeneseHus: 10X0/I0B; NoaaepKKa (IPOU3BOAUTENIECH, MaJIOro OU3HEeca, HayKo-
€MKOTO IPOM3BOJCTBA, MUMIIOPTO3aMEIIAOIIETO U 3KCHOPTHO-OPUEHTUPOBAH-
HOTO MPOU3BOJCTBA U T.J.); MPOTEKIMOHNU3MA; YYaCTUsI B MEXKIYHAPOIHBIX Op-
FaHU3aLUSAX.

2. Nndopmarus o0 OCHOBHBIX XapaKTEPUCTUKAX Pa3BUTHUS SKOHOMUKHU
(BHII, B TOM unciie Ha Tylly HACEJICHUS U T.1.).
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C6op uHpOpMaIUK B X0/Ie¢ MAPKETUHTOBOTO MCCIEAOBAHUS MOTYT OCYIIIECT-
BIISITh WUMAamHoe noopazoeneHue camol Opeanu3ayuu Wi Cneyuaiu3uposanHvle
He3asucumvle uHcmumymuol. B 3aBUCUMOCTH OT KOHKPETHOM CHUTyallUd MEHE[-
XKep JOJDKEH MPUHATH PelleHue, CO3/1aBaTh COOCTBEHHOE IITa0HOE MoApa3aese-
HHUE OpraHW3aIlMU UM BOCIOJIB30BATHCS YCIyraMH CHEIHaTU3UPOBAHHON Opra-
Hu3anuu. [IpenMymiectBa U HEIOCTaTKH CO3/aHUS COOCTBEHHOTO IMITaOHOTO
nojpasziejeHus Ajia coopa nepBUYHOM HHPOpPMaALMK TPUBEAEHBI B Ta0. 3.

Tabnuya 3

AHaJau3 nosyyeHuss HHGOPpMAUM IITAOHBIM MOApa3e/ieHueM OPraHu3alun

[TpenmymiectBa Henocrarku
1. Cnennanu3anus B CBoei 0671acTH, 1. HenocraroyHasi KpUTHYHOCTh OLIEHKHU
3HaHUE ee 0COOCHHOCTEN CUTYyalluu B OpraHu3aluu
2. T'apanTusi COXpaHEeHUs] KOMMEPUYECKOW | 2. 3HAUUTENbHBIE YCIOBHO-TIOCTOSIHHBIE
TaliHbl OpraHU3alu U3IEPKKU Ha COJEpKaHUE IITATHBIX CO-

TPYJAHUKOB

3. ITonHBbI KOHTPOJIb 3a HpoueccoM 1no- | 3. TpyIHOCTH B IPUBIIEYEHUH HA MTOCTO-
JTyudeHus: nHGOpPMAIINH, BO3MOXKHOCTb SIHHYIO pa0b0Ty BBHICOKOKBATH(PHUITUPOBAH-
OIIEPAaTUBHOM KOPPEKTUPOBKU LIEJIEU U HBIX CIICLIUAJIMCTOB
3a/1a4 UCCIEA0BAHUS
4. OpuenTanus Ha nonydeHue uHpopma- | 4. CI0XKHO y4ECTh OIBIT IPYTUX OpPTaHU-
UM, HanOoJiee aKTyaJIbHOU JJIsl OpraHu- | 3aluid
3a1un

[IpeumyiiecTBa ¥ HEAOCTATKM MCIOJIb30BAHUS CIEIMAIBHBIX WHCTUTYTOB
JUTSI TIOJTyY€HUS IEPBUYHON HH(pOpMaIIK NMPUBEIEHBI B Ta0II. 4.

Tabnuya 4

CpaBHHTEJIbHBIN aHAJIH3 NOJYYeHUs] HHPOPMALMHU CTIeIHATBLHBIM HHCTUTYTOM

[Ipeumyiiecrna Henocrarku
1. Ucnonp3oBanue crenuanucToB Beico- | 1. TpynHo ydects ciennduky qaHHoi
KO# KBanupuxanuu OpraHu3anuu
2. becipuctpacTHOCTh, 00BEKTUBHOCTH B | 2. Bo3MoskHa HeBepHasi MOCTAHOBKA Lie-
OLIEHKE CUTYyalluu nen
3. Y4er onpiTa Apyrux OpraHu3anuii 3. Cy1ecTBy€eT pUCK pasriiamieHus KOH-

¢buneHumanbHON nHPOpMaLUN

4. CHM>KEHME U3/IEPKEK TP Pa30BbIX JI0- | 4. 3aTpyHEHA OlepaTUBHAs KOPPEKTH-
KaJIbHBIX UCCIIEI0BAHUAX POBKa LIeJIel U 3a/1a4 UCCIIEJOBaHUS
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COop mH(pOpMANIUK OCYIIECTBIACTCS W3 BHYTPCHHUX M BHENIHUX UCTOYHH-
KOB.

Buympennue ucmoynuxku — 3TO JaHHBIE OYXTaJITEPCKOTrO ydera, mHpopMa-
sl OTJC/Ia MapKETHUHTa, a TaK)Ke JIAaHHBIC ONepaTHUBHOTO ydera. Hampumep, B
Mara3uHe TaKoW y4eT BEIEeTCS Ha OCHOBE MITPUXOBBIX KOJIOB, YEKOB, PACXOIHBIX
JIOKYMCHTOB.

Buewnue ucmounukuy — o0mue u CHEIUATBHBIC UCCIEIOBAHUS CPEABI MPS-
MOTO BO3JCHCTBUS, CIpaBOYHAs JINTEPATypa, OTYCTHI CICIUAIBHBIX OpPraHHM3a-
1T, 6236l TAHHBIX OPTaHOB CTATUCTHUKH.

OcHOBHBIMH crIOCOOaMHU cOOpa TMEPBUYHON WH(OOPMAIUU SBJSIETCS ONpoC,
Haobao0eHue u IKCHepuUMeHm.

OIIPOC

IInan onpoca NOMKEH BKIKOYATh XapaKTEPUCTUKY CIEIYIOLIUX MapaMeTPOB:

1) npeomema onpoca — 310 MOTYT OBITh, HallpUMEP, MOTUBBI, OPHEHTALIU,
NOBEICHUE, HAMEPEHUS, IPEANOYTEHUSI CyOBEKTOB OIIpOca U T.JI.;

2) muna onpoca — CTIeNuanbHOTO WIX MHOTOIIEJIEBOTO;

3) kpyea onpawusaemolx (MOTPEOUTENHN, SKCIEPTHI U T.11.);

4) ducna ompaiMBaeMbIX, METOJOB UX BbIOOpA, YUCIIa OJHOBPEMEHHO OII-
pammBaeMbIX (MHAUBUIYAIBHO WIH B TPYIIIE);

5) gopmer 6onpoca (OTKPHITOTO WIM 3aKPHITOT0), XapaKTepa ero moCTaHOB-
KU (Harmpumep, 0 10CTOBEPHOCTH ), TIOJIKPEIJIEHHOCTH 00pa3aMu, IpuMepaMu;

6) cmenenu cmanoapmuzayuu onpoca (CTpPYKTYpPUPOBAHHBIN, TOTYCTPYKTY-
PUPOBAHHBIN, CBOOOIHBIN ),

7) cnocoba onpoca (MTMYHO, TUCEMEHHO, TI0 Telle(pOHY), YaCTOTHI MIOBTOPE-
HUS ompoca (pa3oBbIi, NEPUOIUYECKUN, TAHETbHBIN);

8) memooa ombopa nHGOPMAIIUU U3 MMEIOIIErOCs MacCMBa JAaHHBIX (TIOJ-
HBbIE CBEJICHUSI WJIM YaCTHUUYHBIE, KPUTEpUU 0TOODA);

9) agppexmuenocmu onpoca, ONileHUBaEMON KaK OTHOIICHHE 00beMa U Kade-
CTBa MOJy4eHHOU MH(OpPMAIMHU, BO3MOKHOCTEN €€ MCIOJIb30BaHUs JJI IPUHS-
TS PELUICHUH U 3aTpaT Ha IPOBEJCHHS OMpoca.

HABJIFO/IEHUE

D10 cnocol moiiydeHus uHpopManuu 0e3 HEeMmOCPECTBEHHOTO KOHTAKTa C
MCTOYHUKAMHU MH(GOPMAIIMH U BIUSHUS HA OOBEKT HAOIIOICHMUS.

IInan nabnooenuss JOKEH BKIIIOYATh XapaKTEPUCTHUKY:

1) ob6vexma nabarooenus (Haripumep, MOBEACHUE MOKyMNaTelel mepe/ BUT-
PUHOM, UX PEaKINI0 Ha U3MEHEHUE TICH U T.11.);

2) nonooicenus Habarooamesisi IO OTHOIICHUIO K OOBEKTY M THUIIA HAOJIOIe-
HUs (CKPBITOE, OTKPBITOE);
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3) ycnosuti (B 1aOOPaTOPHBIX YCIOBUSX WM PEAIbHBIN TTPOIIECC);

4) yacmomy (pa3zoBoe, AMU30INYECKOE, PETYIIAPHOE, HEIPEPHIBHOE);

5) ucnonvzyemoti mexnuku (TV, Buneo, ¢poto u T.1.).

K uucny npeumywecme nabnioodenus nepesn omnpocoM MOKHO OTHECTH OT-
CYTCTBHE BIMSHUS HaONIOAATeNss HA OOBEKT HAONIOJCHUS, HE3aBUCUMOCThH IO~
JTy4deHus uHPOpMaIK OT TOTOBHOCTH OOBEKTA MPEAOCTABUTH €€, CPABHUTEIHHO
HU3KUH YPOBEHb U3JIEPIKEK.

Bozmooicnvimu Hedocmamkamu HAOIIONCHUS SBISIOTCS TOTydeHHe UHGPOP-
Mallid TOJBKO O BHEIIHUX MPOSBICHUSX PEATbHBIX MPOIECCOB M TPYIHOCTH
obecrieueHus MPeACTaBUTEIIbHOCTH HH(DOpMAITUH.

OKCHEPUMEHT (TECTUPOBAHHE)

OKCNEPUMEHT MO3BOJIAET MOJIYYUTh UH(POPMAIIMIO O B3aUMOCBS3SIX B YCIO-
BUSX PeIlIeHUs MPoOIeMbl, OJU3KUX K peabHbIM.

B nnane skcnepumenma onpeoensiomcesi:

- 0OBEKT IKCIIEPUMEHTA;

- MECTO MPOBEICHUS;

- IOPAZIOK MPOBEICHUS;

- UCClelyeMasi B3aUMOCBS3b.

[IpumepoM MOXET ObITh M3YUEHUE B3aMMOCBSI3U MEXKIY CHUCTEMOW peKjam-
HBIX MEPONPUSITHI M POCTOM COBITa MPOAYKIMH. DKCIEPUMEHT MPOBOAST Ha
MPOOHBIX PHIHKAX, MPECTABISIONIMX OO0 CBOEro pojia BHIOOPKY, perpe3eHTa-
THUBHYIO 110 OTHOIIEHUIO K F€HEPAIbHON COBOKYITHOCTH — F'€HEPAJIbHOMY PBIHKY.
J171st BBISICHEHUST peaklMK NOoTpeOuTeNield Ha HOBYIO TPOIYKIMIO, U3yUESHHs] MHE-
HUS O €€ TIOTPEOUTENIbCKUX CBOMCTBAX, BOBMOXHBIX HAMPABICHUAX €€ 10padoT-
KU ¥ COBEPIIEHCTBOBAHUS SKCIIEPUMEHT MOKET OBbITh MPOBEICH C PaOOTHUKAMMU
NpPEANPUATHS.

Omnpoc, HaOMIOACHUE U DKCIIEPUMEHT TO3BOJISIIOT MOIYYUTh NEPEUYHYIO UH-
Gopmayuio.

IIpu emopuunom ananuze OLIEHUBAIOTCS YK€ UMEIOIUECS JTAHHbIE U3 BHYT-
penHux (OyXyd4eT, OlepaTUBHBIN ydeT, CTATUCTHKA COBITA) WM BHEIIHUX (CTa-
TUCTUYECKUE U JPYTUE CIPABOYHUKU, OAHKHU JTAHHBIX, IKOHOMHYECKHE 0030pHhI)
UCTOYHUKOB. Takue NaHHbIE MOTYT OBITh TMOJYYEHBI OBICTPO W CPABHUTEIHHO
neneBo. OQHAKO OHU YacTO HEAKTYaJIbHbI JUIsl KOHKPETHOW CUTYAIINH.

[Tonyyennass unopmals CUCTEMATU3UPYETCsI, TIPOBEPSIETCA €€ JOCTOBEP-
HOCTb, OLIEHMBAETCS 3HAYMMOCTb JISI MPUHATHS KOHKPETHBIX pelieHuil. Bos-
MOXKHA Tpaaanus HHPOPMaIUH, MOCTpoeHrnEe (QYHKIIMOHAIBHBIX WU KOppes-
[IMOHHBIX 3aBUCUMOCTEH. Ha 3Toit 0CHOBE BO3MOXKHA pa3pabOTKa npocHo3a pas-
eumusi cumyayuu (HalipuMep, Ha OCHOBE IMPOJIOHTALUH CIIOKUBIIUXCS TEHACH-
Ui).

[To pe3ynbraTtaM MpoBEACHUS UCCIIENOBaHUS U 00pabOTKHU pe3yIbTaTOB TO-
TOBUTCST omuem. OH BKIIOYAET PsJ pa3lelioB: BBEICHHUE (COIEPKUT LETb,
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peaMET, OOBEKT M BpeMs HCCICIOBaHMS); 3aJa4d M METOJbl HCCIICIOBaHMUS,
OCHOBHBIE PE3yJIbTaThl, CIIOCOOBI X 00PAOOTKH; BHIBOJIBI M IIPEIJIOKEHUS.

Opaum n3 Hambosee MOCTYMHBIX U 3(P(HEKTUBHBIX WHCTPYMEHTOB IOJTyYe-
HUS MHPOpMAIUU 1JI1 JUArHOCTUKHA CUTyauuu sBisietcs: ouaepamma YKI'KCK.
Orta ab0peBuaTypa BKIIOYAeT MEPEYEHb BOIMPOCOB: uTO? KTO? rae? Koraa?
cKoJbko? kKak? Ha 3Tu BOompochl HEOOXOJAMMO OTBETUTh NIPH OUACHOCTMUKE CU-
myayuu. ITOT K€ UHCTPYMEHT MOXKET ObITh MCIOIB30BaH Npu coope nHpopma-
IIMU Ha JPYTUX [Iarax MocCJIeAyOIINX 3TarnoB pa3padoTku pemieHus. EcrecTBen-
HO, TIPU 3TOM HEOOXOAMMBI ONpe/elieHHble KOppeKkTuBbl. Hanpumep, npu aHa-
JU3€e MpoOJIeMbl 0OCOOESHHO Ba)KHBIM SIBJISIETCS OTBET HA BOMPOC noyemy?

[Topsanok nelCTBHUI BKJIOYAET IMOUCK OTBETOB HA YKa3aHHbBIE BOIPOCHI, KO-
TOpBIC B PA3BEPHYTOM BHJI€ MOTYT OBITh MPEACTABJICHBI B CIEAYyIOLIEH TaOIHIe
(Tadi. 5).

Tabnuya 5
IIpumeHeHHe MeTOAa CHCTEMAaTHYeCKOro cO0pa JaHHBIX
Bomnpoc ConeprxaHue Bonpoca
Yro? KakxoBbI OCHOBHBIE XapaKTEPUCTUKN CUTYALUN
Kto? KT0 nmeeT HEmocpeICTBEHHOE OTHOLIEHUE K TAaHHOW CHUTYya-
L[1H, SIBJISIETCS €€ YYaCTHUKOM
['ne? B kakoii cepe cyiecTByeT 1aHHasl CUTyaIlust
Kornma? B kaxo#l mepro/1 BO3HUKIA JaHHAS] CUTYalHs
Cxonbko? KakoB Macmitad cutyanuu 1100 Kak 4acTO OHa BO3HUKAET
Kak? Kak pearupyer Ha 3Ty CUTYyalMIO MEHEIKMEHT IpEIpH-
ATHS, KAKUE CYLIECTBYIOT yIPaBI€HYECKHE BO3ACHCTBUS

SIcHO, 4TO M caM IepedyeHb BOIPOCOB, U UX KOHKPETU3ALHS MOTYT COBEp-
HIEHCTBOBATHCA. OHAKO JaXe B ’TOM BUJIE PUMEHEHUE IAHHOTO UHCTPYMEHTA
MOMOTAET MOJMYYUTh BAXKHYIO HHPOPMAIIHIO.

AHAJIN3 HHOOPMALIUH

Ananu3 uHbOpManMK BKIIOYAaEeT ee o0paboTKy, MpeicTaBiICHUE B BUJIE,
yA0OHOM JJISI MCTOJB30BaHMS TPHW TPUHATHH pemieHus. s 3Tux neneit uc-
MOJIB3YIOTCSl TAKUE HHCTPYMEHTBI, KaK ouazpammvl, mabauysl, cxemul, Memoobl
cmamucmuyeckol oopabomku ungopmayuu.

2.2. ObocHosanue cucmemol yeJeil

B 0000111€HHOM BUJIE Yyenb PACKPBIBAET Jicenaemblii pe3yaibmam Uil dcenae-
Moe COCmOosiHUe CUCTEMBI.
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Hanpumep, B xauecmeennom niane pedb MOXKET UIATH O JOCTHXKEHUU 0€3-
yOBITOUHOCTH, O BHEIPEHUU HA HOBBIM PHIHOK, 00 OCBOCHHHU HOBOU Mojnenu. B
KOIUYeCm8eHHOM NaaHe 3TO MOKET ObITh JOCTH)KEHUE, HAIIPUMED, ONpEeIICH-
HOU 710JI1 B 00BbEME PHIHOYHBIX MPOJAXK, YBEIUUYEHUE PEHTA0ETbHOCTH, TPUObI-
JM U T.[.

PaccmoTpeHuto cucteMsl Lieneil npeamecTByeT 000CHOBAHUE MUCCUU Op2a-
HU3ayuuU.

Muccus — smo obuecmeennoe npeOHa3HaveHue opeaHu3ayul — y00s1emeo-
peHue onpeoesieHHOl 00uecmeeHHOlt NompebHoCmu (Hanpumep, nPou3800Cmeo
ONnpeoeieHHbIX MoB8apos, OKA3aHue yCiye) Ul 8bINOIHeHUe 00UWeCmEeHHO Heoo0-
xooumou @ynkyuu (Hanpumep, obecneueHue 3KOA02UHECKOU Oe30nacHoCmiL)
onpeoeneHHbIM CHOCOOOM.

Muccusi HampaBlieHa BO BHEIIHIOIO cpeay opraHu3anuu. OHa HE TOXKIECT-
BeHHa cdepe MeATeIbHOCTH OpraHu3anud. lIpuMepoM HYeTKOro ompeaeneHus
MUCCHH OpTraHu3allii MOXKET OBITh Take Ha3BaHue pupMbl. Ha3Banue KoHmepHa
«®DosbKCBaren» — MepPeBOUTCS KaK «HApOJHBIN aBTOMOOWIb». He aBTOMOOU-
JIECTPOCHHE B IICJIOM, & KIMEHHO MPOW3BOJCTBO aBTOMOOMIIS I HApOJa, TIPH-
4eM KOHKPETHO JIJIi HEMEIIKOTO Hapojaa — 3TO MHUCCHUSI KOHIlepHa. Takoil aBToO-
MOOWJIb JIOJDKEH OTBEYaTh Psiy TPeOOBaHUN KOHKPETHBIX MOTpeOHTeneil. JTo
Ha/IeKHOCTh, JOJTOBEYHOCTh, SKOHOMHUYHOCTh M CaMO€ TJIaBHOE JOCTYITHOCTb
10 IIEHE JIJIS IUPOKOT0 Kpyra NoTpeOUuTeIeH.

C TeueHHEeM BPEMEHH MUCCHSI MOKET U3MEHSThCs. Tak, cpasy mocie BOWHEI
JIOXOJIbI CpeAHero kinacca B ['epMaHuu ObUTH CpaBHUTEIBHO HeBenuku. M mpo-
IOyKI¥sl KOHIIEpHa ObUTa CpemHeMy KIJIacCy BIOJHE OocTynHa. B Hacrosimee
BpeMsl I0XObl MOTCHIIUAIBHBIX TOTPEOUTENEH CyIIeCTBEHHO BO3pociu. M3me-
HWINCH W TIPEJICTABJICHUS O HAPOJHOM aBTOMOOWIIE. MI3MEeHMIICS 1 caM aBTOMO-
ounp. OmnpenencHUe MHUCCHU O3HAUYAET BBISABICHUE OMPEIEICHHOTO CerMEHTa
OOIIIECTBEHHBIX MOTPEOHOCTEH, KOTOPBhIE OpraHU3allvs MOXKET YIAOBJICTBOPHUTH
HauOosee r(hPekTUBHBIM criocoOoM. Peanm3anust Muccuu opraHu3anuu odecre-
YUBaeT JOCTHXKEHUE ee 1enei (puc. 40).

DynoamenmanbHule yeau ONPESISIOT O0IIYI0 HAMPABICHHOCTh JESATEIbHO-
CTH OpTaHM3AIWH, SIBISIOTCS MCXOJHBIM ITyHKTOM TIOCTPOSHUS JepeBa Ielei
OpraHM3aIyu. DTH [IeJH He BCETa SICHBI JaKe BBICIIUM MEHEKEpaMm, a TeM 00-
Jee — mepcoHany. B To ke BpeMsi HIMEHHO 37eCh HEOOXOaMMa SICHOCTh. Bbisic-
HUTH, YTO HYKHO JIeJIaTh, YaCTO JOBOJBHO TPyAHO. OJHAKO HEOOXOAMMO YETKO
OTIPECIUTh, YTO JCNIaTh HEIIb3sl.

[Tpumepamu cmpameauyeckux yeneti MOTYT OBITh BBIXOJ] OPTaHM3AIMH Ha
HOBBIH PBIHOK, ONTHMH3AINS COOTHOIICHUS PAa3IMYHBIX NCTOYHUKOB (pMHAHCH-
pPOBaHMSI Pa3BUTHS OpraHU3aIUU (HAIIpUMEp, HApaBJICHUE HAa HAYYHBIC HUCCIIe-
JIOBaHHS U Pa3pabOTKH OMPEIETICHHON YacTH MPUOBLIH).
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dyH1aMeHTaTbHBIC TSN
Crparernyeckue 1eiu
TakTuueckue e

OnepanroHHbIe

Pazpabotka

[Tomnepxka

Puc. 40. B3zauMocBs34 B cucTeMe LIeJIEN

Taxmuueckue yenu:
e 00€CIEeUnBAIOT MEPEBOJ CTPATETUUYECKUX 1LIEe B TEPMUHBI U MMOKA3aTeIH,
KOTOPbIE MOTYT OBbITh UCIIOJIb30BaHbI IPU NPUHITHH PELICHUMH;
® YMEIOT CBOEH OCHOBOM CTPATErM4EeCKHE LIEJIM, HANPABIECHHBIE HA UX MOJ-

JACPIKKY,

e 0osiee KOHKPETHBI, YEM CTPATETHUECKHUE TICIIH.
[IpumepamMu TaKTHYECKUX I1€J€l MOTYT OBITh OOECIeYeHUE CTPOTOro KOH-
TPOJISL U3ACPIKEK, CBOCBPEMEHHOE BBIMOJHEHUE 3aKa30B, MPEIOCTABICHHUE KITU-

€HTaM IIMPOKOI0 CIEKTpa yCIyT.

Onepayuonnsie yeau SBISAIOTCA elle 0oJiee KOHKPETHBIM, YeM maxkmuye-
CKue, DJIEMEHTOM CHUCTEMBI 1ienieit (Taom. 6).

Tabnuya 6
CooTHomeHne Heseil pa3JIn4HbIX YPOBHei
IToka3zarenp |PynnamenrtanbHble| Ctparernueckue| Taktuueckue | OnepanroHHbIE
Mecrto B cuc- |1. OcHoBa no- 1. ®opmynupy- |1. ObecnieunBa- |1. DopmupyroT-
TEME LEJIEH  |CTPOEHMS JAE€pEBa  |FOTCSI HA OCHOBE [FOT IEPEBOJ Csl HA OCHOBE

N3menuun-
BOCTb

JAnHaMu3m

LIeJIe OpraHu3a-
U

2. IIpakTnyeckn
HEU3MEHHBI

3. He Bcerma yetko
OnpeeICHbI

dyHIaMeHTalb-
HBIX LEJIeH

2. OnpenensioT
HaIlpaBJICHUE
pa3BUTHA HA
JUTATENIbHBIN TI1e-
puon

3. MoryT u3me-
HATHCS TIOJ1 BO3-
JEUCTBUEM
BHEIIIHEWN CpeJIbl

CTpaTernuecKux
1esen B TEpMU-
HbI IPUHSTUSA
peLeHun

2. ImMeroT OCHO-
BOU CTparernye-
CKHE LIeJIN

3. Bonee koH-
KPETHBI U MO-
OWJIbHBI

1enen 6osee BbI-
COKHMX YPOBHEH

2. IlpennasHa-
YEeHBbI JU1s TOA-
JICPKKHU LEIer
0oJ1ee BBICOKHUX
YpPOBHEHN

3. Haunbonee
KOHKPETHBI U
MOOUJIEHBI
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Oxonyanue maba. 6

ITokazarens |®yHnamentanbHble| CTparernueckue| Taktuueckue | OnepanrioHHbIE
Xapaxrep 4. Ilpeumymect-  |4. I[Ipeumymiect- (4. [Ipeumyect- 4. Konnuect-
BEHHO KQYECTBEH- |BEHHO KA4eCT- [BEHHO KOJIMYe- |BEHHBIE

HBIC

BCHHBIC

CTBCHHBIC

Hanpumep, kpynHas HedtsiHas kommanus «TaiimbipHedTh» pemiwia npo-
HUKHYTb Ha HOBBIH JIJIs1 HE€ PIHOK OJIHOTO U3 pernoHoB Poccuu.
DyHoamenmanvHoOU yenvio Komnanuu OyJeT o0ecleueHUue JIUIUPYIOIIEro
MOJIOKEHUS! Ha pbIHKE He(TenpoaykToB Poccru, MpUCYyTCTBUE B CTPATErMUECKU
3HAYUMBIX PErHOHAaX.
Cmpamezuyeckumu yeaamu 6yoym:
e 3axBart 20% pbIHKA,
® yJep>KaHUE 3TOU JIOJIH.
Taxmuueckumu yensmu, TOCTHKEHHE KOTOPBIX OyAeT MOANEp>KUBATh CTpa-
TErH4eCKUe 1eJIH, SABISIOTCS:
® Ha cmaouu 3axeama:
- OPHEHTAIIMS Ha ONTOBYIO MPOJIaXy MPUBO3HBIX HEDTEMPOTYKTOB,
- CTAaHOBJICHUE CETH PO3HUYHOM TOPTOBIIN;
® Ha cmaouu yoepicaHus — Pa3BUTHE CETH PO3HUYHOM TOPTOBJIM HA OCHOBE
cOoOCTBEHHOT'O MPOU3BOJICTBA B PETHOHE.
Onepayuonmusie yeau OyAyT CBA3aHBI C MPUHATHEM KOHKPETHBIX PEIICHUN
10 CTPOUTENILCTBY OOBEKTOB, PA3MEILIEHUIO 3aKa30B.
Cucmema yeneti NOJXHA OTBeuaTh psxy TpeboBaHui. OcHoGHble U3 HUX
MpeJICTaBIEHbI Ha puc. 41.

Hannuue nepapxun

YeTKoCTb, CornacoBaHHOCTb,
KOJIMUECTBEHHAS TpedoBanus B3anMHasg
ONPEAECICHHOCTD MOJJEPKKA

KomriuiekcHrlit Paznmuuug
XapakTep 10 CPOKaM

Puc. 41. OcHoBHBIE TpeOOBaHU K CUCTEME LIEe
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3. AHaam3 npooaeMbl

3.1. Dopmyaupoeka npob.emol
3.2. Memoowt coopa 0anHbIX
3.3. Ananu3 u memoovt uHmepnpemayuu

3.1. Dopmyaupoeka npobdaemol

Opnna w3 HamboJiee TPYAHBIX CTAOUN B PEIICHUH MPOOIEMBI — MEPEXOa OT
OIIYIICHUS TUCKOMQOPTA, OT CUTYAINH, T/I€ «YTO-TO MPUYHUHSIET BpeI», K TOMH,
B KOTOPOM MBI MMEEM YETKO CHOPMYIUPOBAHHYIO TpoOiemy. CTpemiieHne K
SICHOMY TIOHMMaHHIO TTPOOJIEMBI MOXKET YaCTO BECTH K €€ HeadeK8AmHOU OYeH-
ke. Takas HEAJIEKBATHOCTh MOXKET UMETh 08€ KPAUHOCMU. YPE3MEPHO YIPOULEeH-
Hoe 1100, HATIPOTHUB, YPEIMEPHO VCIIONCHEHHOe NpeoCcmasieHue peaibHol npo-
oniemol (puc. 42).

UpesmepHoe HeanexkBaTHOCTH UpesmepHoe
YIIPOILIEHHE OLIeHKH NMPo0JieMbl YCJI0KHCHHIE
Y Y Y
[IprunHb OO01ue NpUYKUHBL [IprunHb

1. CtpemiieHue K J10Ka- 1. Huzkas xBanmuduka- 1. Hanuuue 60nb110ro
IT3amu. st JITIP. YUCJia OTPAaHUYCHUH,
2. Ilocnemnslie ompene- 2. PeanibHast CIOXKHOCTD poIIeITyP.
TCHYISL. POOJIEMBI. 2. UpesmepHas Oropo-
3. TpynHocTe BbIsSIBIIEH KpaTU3alus Oprann3a-
Hus  QyHIAaMEHTaIbHOU [MOHHOMN CTPYKTYPHI.
pOOIEMBI.

Puc. 42. cDOpMI:I IIPOABJICHUA U IIPUYHUHBI HCAJICKBATHOCTH OLICHKHU Hp06HeMLI

IIpu nepgom cmonxnosenuu ¢ NpoOIEMON BIIOJIHE €CTECTBEHHOM SBIIAETCA
NOTPEOHOCTh 3HATH U MMOHUMATh €€, UMETh KOHTPOJIb HaJl JOBOJIbHO HESICHOU U
HEOMpeICTICHHON CcUTyaluei. 371eCh MPOSBIACTCS MeHOeHYUs IOKAMU3AYUY U
YIpowjeHus npedcmaesieHus CUTyalluu W3-3a MOCIENIHBIX onpenencHuil. Kon-
IIEHTPHUPYSICh HA OOIMIECNPU3HAHHON MOTPEOHOCTH OMpEEICHUS TPOOIeMbI siC-
HBIM M TOYHBIM CIIOCOOOM, MBI MOKEM 4YacTO yIMYCTUTh U3 BUIY 00Jiee OCHOBO-
noaazaowyio npoonemy. Ananuzupyemas npooOiemMa MOXKET ObITh JIUIIb @pop-
MOU nposisieHus APyrou ghynoamenmanvuou npobiemsi. I IMEHHO Ha BBISIBIIC-
HUE 3TOU (PyHIaMEHTATBHOU MPOOJIEMBI 1 HEOOXOUMO HAPABUTH YCHIIHSI.

Jlpyrast KpalHOCTb — yclodcHeHHOe npedcmasienue npobaemol. [IpuunHoin
ATOr0 MOKET ObITh HU3Kas kBanudukamus JIIIP, nanuuue OonbiIoro yucia per-
JAMEHTHPYIOIIHNX OIrPAHUYCHUM.
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Owywenue npobaemol u ee opmyauposka — smo meopueckuii npoyecc. 11o
KpaiiHel Mepe OH JOJDKEeH ObITh TakuM. I10 Tpedyer oT JIIIP obpasHoro u uc-
CJIeI0BaTEeIbCKOro MbluieHus. Heo0Xxoqumo 1ath OTBETHI HA MHOYKECTBO BO-
IPOCOB: YTO, €CIH..., U (Win), mouemy. [lepBocTeneHHOE 3HAUEHHE UMEET CIIO-
coOHocTp JIIIP BhIIBUraTh HOBBIE WJEH, TMIIOTE3bl UM XOPOILIO OPraHu30BaTh
BBIIBUKEHUE MJIed APYrMMH paOOTHUKaMU opraHuzanuu. He MeHee cCl0OXKHO
o0ecreyuTh Mpolecc OTKIOHEHUsI HEIUIOJA0TBOPHBIX uaeil. Ilpu atom Tpebyer-
Csl, C OJTHOM CTOPOHBI, CKOHIIEHTPUPOBATHCA HA PEIICHUH KOHKPETHOW mpoobJe-
Mbl. C Apyroi CTOpOHBI, OYEHb BaXKHO HE YIYCTUTh CYIIECTBEHHBIX BO3MOKHO-
CTEH U3-3a YpEe3MEPHOT0 OrPAHUYCHHUS, YIPOLIEHUS TPOOIEMBI.

Onpeodenenue npob.iem SIBASETCS TBOPUYECKUM IMpolieccoM. MeHeKephl, KO-
TOpbIE HE CIIOCOOHBI MOAOUTH K MPOOIIeMe TBOPUECKH, MOTYT:

® HE pPaclo3HaTh UCTUHHBIN XapakTep HEKOTOPBIX MPoOIeMm,

® 0Ka3aTbCsid HE CIIOCOOHBIMU CBOEBPEMEHHO MPEIBUJETh BEPOSITHBIC IO-
CIEACTBUA.

B Takoil cuTyan OTBETCTBEHHBIE 32 OPraHU3ALUIO MPUHATHS PELIECHUS U
JEUCTBUS IO €r0 PEATU3ALMU CTOST MEPE 3a0aueil:

® KOHIICHTPAI[MN TBOPUECKON NEATEIbHOCTH HAa paclio3HaBaHUU U GOpMyJIU-
pOBKe Mpo0leMm,

® YCUJICHUS] aHAJIMTUYECKOTO XapaKTepa Mpolecca ornpeaesieHns npooiem u
UX TIEPEeBOJia HA OPraHU3ALMOHHBIN SI3bIK, YTOOBI PEIICHHUS] MOTJIH OBITH MPUHS-
THI,

e ompefesieHus 00beMa PecypcoB, KOTOpbIE LiernecooOpa3HO HAIpaBUTh Ha
peanu3aluio peleHus.

[Ipu pemieHun AOATOBPEMEHHBIX U CTPATETUYECKUX MPOOIJIeM IieJaecoodpas-
HO 66e0eHue Chneyualucma no ynpasieH4yecKumM peueHusM 6 2pynnvl, onpeode-
nsowue npodnemol. 110TpeOHOCTD B CBA3M MEXKIY TBOPUYECKUM M aHAJIUTHYe-
CKHUM aClEeKTaMH B MPUHATUH ONEPALMOHHBIX PEIICHU BO3HUKAET OYEHb YaCTO.
[TosTomy 3TH /1Ba HaBbIKA JOJKHBI OBITH PA3BUTHI B OJJHOM M TOM K€ JIULIE WU
rpyIIe, KOTOpble 3aHUMAIOTCS pa3pabOTKOM peleHui.

Yemxas chopmyruposxa npodiemvl npu noseieHuu OUCKOMPOpma, HaAxoHc-
OeHue (hyHOamenmanbHou npoobiemvl 3a NPoOIEMOU 04eBUOHOU — CAMbBILL BAiC-
HblLL MOMeHm 8 haze onpeodenenus npodiemul.

Ilonumanue npobnemvi 8KaOUAC:

e OrnpeneneHue CyIECTBYIOUIETO IMOJOKEHUS BEIIEH, UMEIOIICICS CHUTYya-
uu. Jlaxke o cambIX OYEBHIHBIX M OOIIECTIPU3HAHHBIX YCTAHOBKAX U IMPOIIEIY-
pax B OpraHM3aluu He0OXOAUMO 3a/1aBaTh BOMPOC «IIOYEMY ?7».

¢ CriocoOHOCTh BUJEThH O0JIee MUPOKYIO KAPTUHY, YEM OUEBHIHOE U HEMO-
CpPEACTBEHHO BocmpuHuMaemoe. [lonumanue npobiieM — O4eHb KOHTEKCTHBIM
npolecc, KOTOPbIA BKJIIOYAeT HAOMIOJIEHUE KaK «Ieca», TaK U «OTIEJIbHBIX Jie-
PEBBEBY.
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e ['0oTOBHOCTH M3y4aTh Oyaymee. OnpeneneHue MpodIeM Mpexae, YeM OHU
CTaHyT KpHU3HUCAMH, YaCTO O3HAYaET, YTO OHU MOTYT OBITH PACCMOTPEHBI U pe-
IICHBI 0€3 CYIIECTBEHHBIX HETATUBHBIX TOCIEACTBUMN JJISI OPTaHU3AIUH.

OcHogHble 1emenmbl NOHUMAHUS NpoOieMbl TIPUBEIEHBI Ha puc. 43.

[IpenBapurenpHas MOCTaHOBKA LIEIEH

Y

JleTanpHOE ONMCaHUE CUTyalun

Y

AHanu3 «I10Jst CUD»

Y

BrisiBnenue npotiem

Y

Brrasinenue npuunn

Y

BrisBienue ¢yHnaMeHTaTIbHOM MTPOOIIEMBI

Y

BrisiBienre npuyuH 3T0M MpoOIeMbl

Y

YTo4HEHUE IPEABAPUTENBHOM LIEIIH

Y

Omnwucanre NocieICTBUI U MPOSBICHUH TPOOIEMBI

Puc. 43.0cHOBHBIE 371€MEHTHI TOHUMAaHUS IPOOJIEMBI

OcHOBHLIMU CcMAOUAMU NOHUMAHUS KOHTEKCTa MPOOJIEMbI SIBISIIOTCA cOOp

OGHHBIX U UX AHAIU3, UHMepnpemayus u Qopmyiuposka eapuanma onpeoeie-
HUs npoOieMbl 8 AHATUUPYEMOM KOHmeKche. PaccMOTpHUM 3TU CTauu.

1. Coop OanHbix OTHOCUTEIIBHO MPUKIATHOW 001acTH. THMOIOTHS TaHHBIX
MO>KET OBITh MPOBEJIEHA TI0 PSY MPU3HAKOB, B YACTHOCTH:

® 110 CTerneHu O0IHOCTH — 001as TM00 AeTabHass UHPOpMaIIUs,
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® 110 CTENEHHU JIOCTOBEPHOCTU — «TBEPJIbIM (akT» IMOO0 MHEHHUS, OLEHKH,
CyOBEKTHBHBIC U JaKe CIIOpHBIE. JTa HH(POPMAIUs UCTIOIB3YETCs JIJIsl TOCTpOe-
HUSI KAPTUHBI TPOOJIEMBI.

2. Ananuz u ummepnpemayuyu OAHHHIX ISl HAXOXKACHUS cCaMOU MPOOJIEMBI,
€€ OCHOBHOM MPHUYMHBI, IPOSBJICHUN U MOCIEACTBUN. [Ipocmoti ananus MOXET
BKJIIOYATh MOJICYET YaCTOThl HACTYILJICHUSI ONPENEIEHHOTO COOBITUS B Ompe/e-
JICHHbIE UHTEPBAJIbI BpEMEHU. bosiee ClodicHblil aHaau3 MOXET OTpeOoBaTh, Ha-
puMep, CO3JaHUsl ONPEICICHHOW MOJAENU. ITO MOXKET ObITh aHAJIOTOBas MO-
JeJib, MPEACTABIISIONIAs JaHHbIE IPYTUM CIIOCOOOM, HapuMep, B BUjie rpaduka,
Wik 0oJiee CIOXHAs, C UCIOJIb30BAHUEM CIEIUATBHOTO MAaTeMaTUYECKOro ar-
napara. ['maBHoe TpeOoBaHME K BHIOOPY METOJOB aHajiW3a JIaHHBIX — YJydlle-
HUE HaIIero MOHUMAaHMS CUTYalluU U peliaeMoi poOIeMBbl.

PaccmoTpeHHbIe BhIIIE ABE CTAIMM HE BCETJIa YETKO PA3rpaHUYEHBI U IOJI-
HOCTBIO MOCJIEI0BATENbHBI. DTO 00YCIOBICHO psJioM npuyuH. B mpouecce coOo-
pa JaHHBIX TPYAHO 00ECIEYUTh MOIHYI0 OecpucTpacTHOCTh. [loaTOMY Ha naH-
HOU (Da3e HEBO3MOXKHO MOJHOCTHIO UCKIIOUHUTh aHaIN3. B xoze aHanuza MOXeT
ObITh BBISIBJIEHA MOTPEOHOCTH B JOMOJHUTENBbHBIX JaHHBIX. llenecoobpas3Ho
JBUTAThCS OT cOOpa JaHHBIX K WX aHAIM3y M HMHTEpPIpEeTaluu, OT BOIpoca
«4T0?» K BOIPOCY «IIOYEMY 7).

3.2. Memoowt coopa oanHnbix

B HacTosee BpeMst pa3paboTaHO JOCTaTOUHO MHOI'O PA3JIMYHBIX METOOB U
TEXHUK cOOpa JaHHBIX, KOTOPbIE UCIOJIB3YIOTCS KaK MPU ONpeieJIeHUuu npooJe-
MBI, TaK U Ha JPYTUX CTaUAX pa3paOdOTKHU yNpaBIEHYECKUX pelieHuit (puc. 44).
Haubonee yacTto UCIONIB3YIOT aHAJIN3 BXOJ-BBIXOJ, AHAarpaMMBbI IIpoliecca, CUc-
TEMaTU3UPOBAHHBIN MOUCK JAHHBIX, KapThl JaHHBIX. KOMIUJIEKCHOE TpUMEHEHUE
Pa3IMYHBIX METOJOB IO3BOJIIET O0ECIEYUTh E€IMHCTBO CTPYKTYPHOro, (yHK-
IUOHAJIBHOIO U MH(POPMALITMOHHOTO aCHEKTOB aHAJIM3a.

CucremaTu3upoBaH-
HBII TOMCK JAHHBIX

Amnamus 1 Huarpamma

MeToaml
cOopa JaHHBIX

BXO/I-BBIXOJ \ / nporecca

ODKCMEPUMEHT

Ompoc Y

HabGmaronenue

Puc. 44. Metobl coopa JaHHBIX
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1. AHAJIM3 BXOJZI-BBIXON

B cootBercTBUM € cucmemubimM no0xoo0om OpraHu3alus Kak OTKPBITash CHC-
T€Ma MOXXET OBITh MPEICTaBI€HA B BUAE CUCIEMbl 6X00 — NPOYecc — BbiX0O0.
DTOT MOAXOA MOXKET ObITh MPUMEHEH KakK JJisi OpraHu3aluy B LEJIOM, TaK U IS
OTJENbHBIX NOJIpa3esieHuil opranu3anuii. ECTECTBEHHO, YTO BXO/bl, POLIECCHI
U BBIXOJbl Y KOHKPETHBIX OpraHU3alluil U JaXke y OTIEIbHBIX MOJpa3ziesieHui
ONPEEIICHHON OPraHU3alMy MOTYT CYIIECTBEHHO pasnudarbcsa. Kaxasi otaen,
CEKIIMsI, Y4aCTOK UJIM OTJIEJIEHUE BOBJIEUEHBI B 00paObO0TKY BXO/AA JIJIsl OJTYyUEHHUS
onpezaeneHHOro Bbixoda. IIpumep nmarpaMMmbl 6x00-6b1X00 NPEICTABIEH Ha
puc. 45.

Bx00 MoxeT ObITh NPEICTABIEH CHIPHEM, COCTABISIOIMMHU YacTSIMH, JIFO]b-
MU, IeHbraMH WU WHPOopMaIuen. Boixo0 MOXKET ObITh B BUJE U3JCIUM, JIIOICH,
NOJIyYMBIIUX YCIIYTy, UH(pOpMALMK NI KOMOMHAIIMY 3TUX JIEMEHTOB.

IIpeonocwvinkoii 1s TOHUMaHUSL JIOOOTO pEHIeHUs SIBISIETCS TOHUMaHHE
KOHTEKCTa ONEpaLMil BXOJ — MPOLIECC — BBIXO/.

[Ipu popmynupoBke mooenu 6xo0 — 6bix00 HEOOXOAUMO PELIUTh MpuU 3a0a-
yu:

® OIIpEJIEIEHHE BXOJIOB U BBIXOJIOB;

® OIpe/ieNIeHHe NCTOYHHUKA BXOJI0B U MECTa Ha3HAYEHUs BBIXO/IOB;

® BBHISICHEHHE TpeOOBaHUU BHYTPEHHHX MOTpPEOUTENEH, KOTOPhIE OOCTYKHU-
BalOTCS BBIXOJAMM M3 Tpolecca, U TpeOoBaHUM Mmpolecca Al BHYTPEHHUX I10-
CTaBILUKOB, KOTOpPbIE 00ECIIEUNBAIOT BXObI IIpOLECCA.

OcHo8HbIMU dTleMeHmaMu 6X0008 SBISIOTCS:

1) undopmarusi, HeOOX0aAUMAs IS MTPOLIECCa;

2) Matepualbl U ChIpbe, HEOOXOIUMBbIE IS MTPOLIECCa;

3) nroau, KOTOpbIE IPUHUMAIOT YYaCTHE B IPOLIECCE;

4) o0opyI0BaHKE, HCTIOJIB3yEMOE B IIpoIiecCe.

Boixo0b! BKITIOUAIOT:

1) MaTepuanbHble U3JIETUS U TOBAPHI;

2) MOCTaBJICHHYIO HH(POPMAITHUIO;

3) U3MEHEHUs B pe3yJbTaTe BBIXOJA, HAIIPUMEDP, B PE3yJbTaTe ONPEICIICH-
HOW OKa3aHHOM YCIyTH.

JnarpaMMbl 6x00 — 6bIX00 AAIOT KPAaTKU 0030p KOHTEKCTa MpOOJIEMBI,
oOecnieunBarOT A3PPEKTUBHOE Mpe/ICTaBlIeHUE NpoOaemMbl. SICHO, UTO Takue nua-
IpaMMBbl HE JAIOT OTBETOB HA BCE BOIIPOCHI.

2. AUAT'PAMMABI [IPOLJECCA

Bonee neranbHblli cioco0 aHain3a MPoOJIEMbl — MOCTPOEHUE OuUaACpAMMbL
npoyecca. Ee ucnonb3oBaHue JaeT MOHUMAHUE npoyeccos, MPOUCXOASIINX B
OpraHu3aluy. 371eCh OCYIIECTBISIETCS OnUCarue NOMoKa UHgopmayuu O IPou3-
BOJMMBIX W3JICTUSAX, KJIMCHTaX U HETOCPEACTBEHHO O MPOU3BOJACTBEHHOM TIPO-
necce. Oto Tpedyet ot JIIIP uaenTudukanumn kaxmaou ctaauu mpoiiecca.
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Lenvro nocmpoenust ouazpammel poLecca ABISIETCS YUeT BCeX ero CTaaui
B pEUICHUH MPOOJIEMbl U HAXOXKJEHHE JOTHYECKON MOCIeN0BATEIbHOCTA ITHX
CTaJMH.

Peructpamnus craauii mo3BosisieT OBICTPO BBISIBUTH IIOXO OPTraHU30BAaHHBIC
IIPOIIECCHI, Pa3bsICHUTHh MPOOJIeMy W BHYTPCHHHE B3aWMOCBSI3U MEXIY €€ dIie-
meHTamu. Eie 6onee BaXXHBIM SIBIISIETCS 8bla6leHUe Y3KUX MeCm Ul npooiem-
HbIX obnacmeti, TAe HET 3(Q(PEKTUBHBIX NPOLEAYp AJs MPUHATHUS PELIECHUN B
cnenuduueckux odcrosTenscTBax. [Ipumep nuarpaMMsel mporiecca mpeacTaBieH
Ha puc. 46.

3aka3 cTaH-
JTapTHBIN

Odopmiienue
3aKasa

[}

Pexnamuoe OO6parmeHue
00BSIBIICHHE KJIMEHTA

Her

Bo03MOXHOCTBH BBI-
[MOJIHEHUS HECTAH-
JTAPTHOIO 3aKa3a

Jla

Her

| |
OTKa3 OT BBIIOJI-
HEHHUS 3aKa3a

Puc. 46. JIluarpamma niporiecca opopMIICHHS 3aKasza

3. CHCTEMATH3UPOBAHHBIH [TIOUCK JAHHBIX

KitoueBoe cioBo 31ech — «cucmemamuszuposanusiiy. daza moHuMaHus
po0JIeMBbl YacTo ABIAETCS NPEnsITCTBUEM d(PdekTuBHOrO ee pemenus. Mimenno
3nech JIIIP yacto mepeckakuBaeT uepe3 acneKThl MpoOJeMbl, KOTOPbIE Ha Iep-
BbIN B3IUISJT KaXXyTCsl TPUBUAJIBHBIMHM, HO BEIyT K 0oJiee CyIIECTBEHHBIM (hak-
taM. Llenb mporuenypsl COCTOUT B ONPEICICHUH BCEX CYIIECTBEHHBIX (PAKTOB,
OTHOCAIIMXCS K PoOJIeMe U OKpY Karolleil ee BHEMPOOIEeMHON 00J1acTH.

daktuyeckas uHbopmalusi coOupaercsl myTeM 3a7aBaHus CUCTEMATU3UPO-
BaHHOM COBOKYMHOCTH BOIIPOCOB, KOTOPbIE KACAIOTCS MPOOJIEMBI U €€ OKpYyXkKe-
HUS, TPUKIaAHON obnacTu. Bonpock! cienyromiue.

1. Kakue eicTBUS BBINOJHEHBI U TOYEMY ?

2. Kak 3T0 npou3o01uIo U noyemy?

3. I';me 3T0 npou301LIO U oYeMy?
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4. KTO BBINOJIHAET ICUCTBUS U TTOYEMY ?

5. CKOJIBKO pa3 3TO CIYYUJIOCh U MOYEMY?

OTOT CHUCOK BOIPOCOB MOXKET OBbITh PACIIMPEH, COKPALIEH WJIH BUIOU3ME-
HEH. Ba)XKHbIM MOMEHTOM 3/1€Ch SIBIISIETCS TO, YTO IPUMEHEHNE PACCMOTPEHHOTO
CIIMCKA BOIIPOCOB 00ECNEUMBAET JUCUUIUIMHY JUIsl CUCTEMAaTUYECKOIro Ompoca.
[Tonck oTBETa Ha BOIPOC «IMOYEMY?» CIOCOOCTBYET BBISIBJICHUIO MPUYUH, KOTO-
pbI€ BBIIBUHYTHI B KQU€CTBE OOBSICHEHUS, [IOYEMY BCE MPOUCXOIUT UMEHHO TaK.
KoHeuHO, 3T mpUYMHBI MOTYT IO3:KE OcrnapuBaThea. Ha 3TOM craguu Ba)XHO
IIPOCTO BBISIBUTH HX.

3.3. Ananu3 u memoovt uHmMepnpemauuu

JU1g aHanu3a MoJy4yeHHOW MH(pOpPMalUH MPUMEHSIOTCS Pa3IMYHbIE METO/BI
(puc. 47).

Koppensauuonusiit
aHaIU3

JuarpamMmbl 1 JuarpamMMel npu-

paccenBaHus \ / yuHa — creocmeue

MeTtoabl aHaJIM3a

uHpopmManuu
AHaHI/I3 / \ I[HarpaMMa
nouemy-nodemy Y

[TaperTo
OyHKIMOHAIIBHO-
CTOMMOCTHOU
aHaJIN3

Puc. 47. Metoas! ananu3a nHpopMauu
1. Jluaepammul pacceusanus

[TocTpoenne nuarpaMMbl pacCEMBaHUs — OBICTPBIN M MPOCTON METON yCTa-
HOBJICHHUS HAJIMYUA CBSI3U MEXK]y JIBYMSI MHOKECTBaMH JlaHHbIX. Hampumep, Ha
sTane cOopa aHHbIX coOpaHa UH(OpPMAIK O BPEMEHH U3TOTOBJICHUS ACTAN U
€€ COOTBETCTBUM TpeOOBaHMSIM KauecTBa. HaHeceHHWe COOTBETCTBYIOIIMX 3Ha-
YeHUH Ha rpaduK, y KOTOPOTo BPeMs M3TOTOBIICHUS JE€Talu Ha OAHOM ocu (X) u
noJielt OpakoBaHHBIX JieTaneil Ha Apyrou ocu (V), MOMOXKET BBIABUTH CYIIIECTBO-
BAaHME TAKOW CBSA3M MEX]Y YKa3aHHBIMM MHOXECTBaMH U ee Xxapaktep. Ha pu-
cyake 48 mpuBeneH mpumep nomoOHoro rpaduka. Hambonbmas gons Opaka
MPUXOAUTCS Ha MEPUOJbl B Hadaje W KOHIE pabouell CMEHBI, a TaKKe Hero-
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CPEICTBEHHO Mocie nepepbiBa. Hanbosiee kauecTBEHHBIE JETANN U3rOTABIMBA-
I0TCA B cepeiiHe pabounX MHTEPBAJIOB.

Homst |y
Opaka
B %

20

15

10 7

=Y

0 60 120 180 240 300 360 420 480

Bpewms paGoueit cMeHbI B MUH

Puc. 48. /Ilnarpamma paccenBaHus A0JIU OpaKOBaHHBIX
U3JIeNIMIA B 3aBUCUMOCTH OT BPEMEHHU X U3TOTOBJICHUS

JlnarpamMmbl pacCEMBAHUS MOTYT UCIIOJIB30BATHCS U JUISl ONPENEIICHUS] CUIIBL,
MHTCHCUBHOCTH B3aMMOCBS3eM Mexay HaOopamu MaHHBIX. OJHAKO 3/1€Ch MBI
TOJIKO ONPEIENIIeM COOTHOIICHHS, HO HE 00s3aTeNbHO YCTAHABIMBAEM IIPHU-
YUHHO-CJIEACTBEHHBI XapakTep 3TUX CBA3eu. Ecimm aumarpamma paccemBaHMs
NIOKa3bIBAET CYLIECTBOBAHUE OYEHb CHUIIBHOM CBS3M MEXAy HaOOpaMH JAHHBIX,
TO 3TO MOKET OBITh 3HAUMMBIM apryMEHTOM B MOJIb3y CYLIECTBOBAHUS MPUYUH-
HO-CJICZICTBEHHOM CBSI3H, HO 3TO MOXET OBITh M COBIIJICHUEM.

2. Jluacpamma npuvunwvl-cieocmeus

I'paduixu npuuunsi-cneocmeuss — 0co0€HHO 3PPEKTUBHBIA METOJ B IOUCKE
TITyOMHHBIX PUYHH npoOiem. [I[puMeHeHne JaHHOTO METO/1a BKIIFOYAET HaX0XK-
JIEHUE OTBETOB Ha BOIIPOCHI: YMO NPOUCXOOUNO, KO20d, 20e, KAK U nouemy, KaK
npexcoe? K TOJNydeHHBIM OTBETaM MpUOaBIsSeTCs BTOpUYHAs WHGOpMAIUS.
JIaHHBIN METOJ] MOKET TaKKe HMCIONIb30BAaThCS ISl OMpeAeTeHHs 00IacTu, e
HeoOxoauMa nonosiHuTensHas uHopmauus. ['paduxku npuuunsi-pesyroemama,
KOTOPBIE TAaK)KE U3BECTHHI KaK IpadUKu «pbIObs KOCTH» U Auarpamma MimmkaBbl
(puc. 49), MHUPOKO UCHOJIB3YIOTCS B MporpamMmax MOBBIIIEHUSI KauecTBa IMpPO-
TYKITHH.

[Ipouenypa mocTpoeHus AUarpaMMbl NpUyUHbI-CIe0CMEUs. BKIIOYAET clie-
JYIOIINE 3Tallbl:
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1. Onpenenenne nmpoOIEMBI.

2. Omnpenenenue riaaBHbIX 3JIEMEHTOB MO BO3MOKHBIM IPUYUHAM MPOOTIEMBI.
Jlns 3TOro MOKeT OBITh MCIOJIb30BaHA Jr00as KiacCH(HUKAIMs 3JIEMEHTOB.
Haubomnee yacto Ha 3TOM 3Tare BBIACIAIOTCS MIECTh JIEMEHTOB: MAIIUHbBIL; TPY-
JIOBBIE PECYPCHI; MaTepUaibl; METOAbl M MPOIEAyphl; (DMHAHCOBBIE PECYpPCHI,
uHdopmaIms.

3. CucreMatnyeckoe BbIsBIICHHE ()AaKTOB M TPYIIIOBOE OOCYX IACHHUE ISl OTI-
penesieHuss BO3MOXKHBIX MPUYUH 0 ATUM dJeMeHTaM. Bce, 4To MOXKeT BIHSATh
Ha pe3ysbTaT, JOHKHO PACCMATPUBATHCS W 3AMUCHIBATHCSA KaK MOTCHIIMAIbHAS
MPUYUHA.

4. Tlocne 3amucu BceX MOTEHIMAIBHBIX MPUYMH Ha TrpaduKe MOJ KaXKIbIM
KJIACCOM TIPOBOJUTCS OOCYXKJACHHE KaxJoro 3adUKCHpOBaHHOTO MyHKTa. Ha
ITOM OCHOBE OCYIIECTBIISIETCS TPYNIUPOBKA, KOMOWHUPOBAHUE U PA3bICHEHHE
npuunH. PucyHok 49 mokasbiBaer o061y (Gopmy rpaduka mpUUUHBI-PE3YIIhb-
TaTa JJig aHajau3a MnpoOjaemMbl Opaka MpU MOKPACKe MOBEPXHOCTH OBITOBOTO XO-
JIOJTMIILHUKA.

[Ipyn mpuMeHEeHUU AuarpaMM npuyuUHbl — C1e0cmeuss He0OXOIUMO yYUTHI-
BaTh PsiJi MOMEHTOB.

1. Ucnonp30BaTh OTAENbHBIE TPAdUKH I KOKI0M MpoOsieMbl. ITO MO3BO-
JseT n30ekaTh MyTaHUIIBI PE3yIbTaTOB, YTO BEChMa BEPOSITHO NPH 0OBEIUHE-
HUU PA3TNYHBIX MPOOJIEM Ha OJTHOM Tpaduke.

2. I'padpuku TOJKHBI OBITH JOCTYITHBI KaXJIOMY YUYaCTHUKY paboueit TpyIIbI
1o MpuHATHIO penieHus. [lenecoobpa3Ho MCmonbp30BaTh OOJBIINE JTUCTHI OyMma-
TY C OOJIBIIMMHU PACCTOSIHUSIMU MEXKIY MTyHKTAMHU.

3. He cnenyet neperpy»ath quarpaMMbl. MOKHO CTPOUTH, €CIIA 3TO HEOO-
XOJIMMO, OTJIeTbHBIE TpadUKH SISl KaXKJ0T0 TJIABHOTO Kjlacca MPUYUH Ha OCHOB-
HOW UarpamMmme npuyuHvl-pe3yibmama, HapuMmep sl CpeJibl, 000pyT0BaAHMS.

4. Bcerna Hy>)XKHO OBITb TOTOBBIM K TOMY, YTO MOTPeOyeTCs mepenenKa yxe
MOCTPOEHHBIX JIMarpaMM, UX OYUCTKA OT HECYIECTBEHHBIX JJIEMEHTOB, U3MEHE-
HUE HAOOpa OCHOBHBIX 2JIEMEHTOB.

5. IIpu mocTpoeHun auarpaMm HeENb3sl UCIIOh30BATh HEOMPEICIECHHBIC YT-
BEPIKJICHMSI TUITA «BO3MOXKHBIN HETOCTATOK.

3. I'pagpuxu Ilapemo

Ha cramuu aHanu3a v MHTEpIHpeTaliid WHGOPMAIMH HEOOXOIUMO BBISBUTH
pasIuyus MEXKIYy TEM, YTO SIBJIICTCS 00Jiee BaKHBIM, U TEM, YTO OTHOCHUTEIIBHO
MeHee BakHO. Llens anHanmmza o ITapeTo cocTouT B TOM, YTOOBI Pa3IMYUTh «HE-
MHOTHE TIEPBOCTCTICHHBIC MPUYHHBD U «MHOTOYHCIICHHBIC TPUBHUAILHBIC MPH-
YUHBDY. DTOT METOJ] BKJIFOYACT PAHKMPOBAHWE HH(POPMAIIMH 110 THUIIAM poOJie-
MBI WJIM TIPHYMHAM MPOOJIEMBI B MOPSAAKE UX BAXKHOCTH. ITO MOXKET HCIIOJIb30-
BaThCs IS BBIABMIKCHUS Ha IEPBBIN IUTAH TEX acCIeKTOB, IJC NPHHITHE pele-
HUN OyAeT 0COOEHHO TOJIE3HO.
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Ananu3 no IlapeTo ocCHOBaH Ha 4acTO BCTPEUAIOIIEMCs SIBIICHUH, KOTJla OT-
HOCUTEJIHLHO HEMHOTHE MPUYUHBI OOBSICHSAIOT OOJBIIMHCTBO pe3ysibTaToB. Ha-
pUMep, OCHOBY J0XOAa ISl JIFOOOW KOMITAHMM COCTABJISIOT MOCTYIUIEHUS OT
OTHOCUTEJIbHO HEMHOTHUX Hanbojee KPYMHBIX KJIMEHTOB. JTO YAaCTO HA3bIBAIOT
npasunom 80-20: 06buHO 80 MPOLEHTOB MPOOJIEM WU BO3MOMXKHOCTEH MOXKET
ObITh 00BsicHEeHO 20 MpoleHTaMu BepOoATHBIX npuuuH. OOmas ¢opma 3aBUCH-
MOCTH pe3yjibTaTa OT BaXXHEUIIUX (HAKTOPOB MpUBE/eHA B TabuILe 7.

Tabnuya 7
IIpuunHbI BO3BpaTa NPOAYKUMHU M UX yeJdbHbII
BeC B 00111eM KOJIHYeCTBE BO3BPATOB

[Iprunna BO3Bpara Hucno BO3BpaToB VY 1enbHBIN BeC

110 3TON NpUYUHE npu4uHsbI (%)
OmuoKu B KOMIUICKTALIMU 65 32,5
Ommbku B cOopke 60 30,0
OmuoKu npu peryaupoBKe 20 10,0
Omnbku mpu HaCTPOKKe 18 9,0
Henocrarku koHCTpyKIMH 12 6,0
HenpaBuibHas skcrutyaranus 11 5,5
HenpaswibHas TpaHCIOPTHPOBKA 4 2,0
Huzkast kBanudukanus mojab30BaTens 4 2,0
HeynoBieTBOpUTENBHBIN CEPBUC 4 2,0
HecooTBeTcTBHE cucTEMeE 2 1,0
Hmozo 200 100

Kpymnaas gupma mo npojake KOMIIBIOTEPHON TEXHUKH HCCIIEeIOBaJIa He3a-
IJJAHUPOBAHHBIC BO3BPATHI MPOIYKIIMU OT IMOTPEOUTEICH B TEUSHHUE IPEABITY-
mUX JBEeHaANaTH MecsneB. [IpuuuHBI BO3BpaTOB OBUIM KiIacCH(HUITMPOBAHBI
CICAYIOIIMM 00pa3oM W MPEJACTABJICHBI B TaOIUIE B MOPSJIKE YObIBAHUS 3HAYH-
MocTH (Tadm. 7).

Ha ocHOBe MaHHBIX, IPUBEACHHBIX B Ta0J. 7, mocTpouM nuarpammy [lapeto
(puc. 50).

Ipuvuna 1. JIns pemoHTa 000py0BaHUS MCIIOIb30BaHAa HENpaBHIIbHAS 3a-
nacHasi yacth. MHbopManus, KOTOpyO MOJy4dH WHXKEHep, Obla HaJle)KHA, HO
OH HENPaBUJILHO TPEJCKa3al XapaKTep MOJOMKH.

Ipuuuna 2. I pemoHTa 000py0BaHUS MCIIOIb30BaHa HEMpaBHIIbHAS 3a-
MacHas 4acTh, IOTOMY YTO MMeJIach HEJAOCTaTOUHAsS HHGOPMAIIHS, KOT1a 3aIIpoc
OBLJT IPUHSIT.

Ipuuuna 3. JIns pemoHTa 000py0BaHUS MCIIOIb30BaHa HEMpaBHIIbHAS 3a-
MacHasi 4acTh, MIOTOMY YTO MPOU3OIIIA TOJIOMKa 00OpY0BaHUs, HE 3apPETHUCT-
pUPOBaHHAS B UMCIOIIUXCS OTYETAX.
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Puc. 50. Inarpamma Ilapero nns aHanusa npuyuH BO3BpaTa NpOAYKIUU

Ilpuuyuna 4. JIns peMoHTa 000pyI0BaHMS MCIOJIb30BaHA HEMpPaBUIIbHAS 3a-
nacHasi 4acTbh, IOTOMY YTO 3Ta 3amacHas 4acTh Oblja HEMPaBUJILHO BblJaHa WH-
KEHEPY CO CKJIaa.

Ilpuyuna 5. Ins peMoHTa 000pyA0BaHUS HY>KHasl 4aCTh OTCYTCTBOBAJIA.

Ilpuyuna 6. Ins pemoHTa 000PY/I0BAHUS UCIIOJIH30BAHBI HE T€ UHCTPYMEH-
THI.

Jlpyaue npuuunbl.

[Ipumenenue nquarpammsel [lapeTo mo3BosisieT caenarb BbIBOJ, YTO PoOIeMy
MO>KHO OBLJIO JIy4Ille BCETO PEUINTh, KOHIICHTPUPYSICh Ha HanOoJee CyIIeCTBEH-
HBIX IPUYNHAX.

4. Ananuz nouemy-nouemy

ITpocTeiM 1 3G (PEKTUBHBIM METOJIOM MOHUMAHUS MPUYUH TOSBICHUS IPO-
OJIeM SIBIISICTCS aHATIU3 nouemy — nodemy. ITOT METOJl HAUYMHAeTCS ¢ (OPMYIIH-
poBaHMs TTPoOJIEMBI U MIOUCKA OTBETA Ha BOIIPOC, 10ueMy 3Ta MpodiieMa BO3ZHHK-
na. Takum cioco60M MOTYT OBITh YCTAaHOBJICHBI TJIABHBIC MPUYMHBI TTOSBIICHHS
npobsieMbl. [lanee paccMarpuBaeTcs KaKaas M3 TJIaBHBIX MPUYWH U BHOBB 3a1a-
€TCA BOIPOC, nouyemy 3TH MPUUYMHBI BO3HUKIIM, U TaK jJajee. JTa mpoleaypa
MPOAOJDKACTCA JI0 T€X MOp, MOKa WK MPUYMHA OKAKETCS JOCTATOYHO YaCTHOM,
WU OOJIbIIIEe HE MOXET OBITh BBIICHEHO OTBETOB Ha BOMPOC «IIOYEMY 7).

IlepedueHb BOMPOCOB: KakuWe JCHCTBHS BBINMOJHEHBI? KaK 3TO IMPOU30ILIO?
IJI€ 3TO MPOU30ILIO? KTO BBIMOJHSIET IEUCTBUSA? CKOJBKO pa3 3TO CIydaloch? —
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o0pa3zyeT 0OIIyI0 CTPYKTYPY aHalIu3a nowemy-noyemy JJis KOHKPETHOW CUTya-
nuu. B npuMepe riiaBHas nmpuyMHa HE3arIaHUPOBAHHBIX BO3BPATOB Obljia B He-
MPaBUILHOM MPEJICKAa3aHUM TOTO, IOYEMY CUCTEMa KJIMEHTa JIOMAJIACh. JTO yC-
TAHOBJICHO Kak MpolOyieMa B aHaIu3e nouemy-nodemy. Torjaa crpamimBaroT, Mo-
yeMy MOJIOMKa OblIa HEeNMpaBWIbHO TpejackazaHa? Ilpemyiaraercs Tpu oTBeTa:
NEePBbIA — WHXKEHEPHI HE ObUIM MPABUIBLHO OOYyYEHBI; BTOPOM — OHU MMENIH He-
JIOCTaTOYHOE 3HAHUE KOHKPETHOTO U3JICJINS, YCTAHOBJIEHHOTO Yy KIIMEHTA; U Tpe-
TUM — OHU HEIOCTATOYHO 3HAJM KOHKPETHYK) CHUCTEMY KIIMUEHTA C €€ M3MEHE-
HusMu. Kaxnas U3 3TUX Tpex NPUYMH PacCMaTPUBAETCS MOCIEIOBATENbHO. 3a-
JAIOTCSl BOTPOCHI: TIOYEMY HMEJI0 MECTO HemocTaTouHoe obOyuenue? [louemy
3HaHUE CUCTEMbI ObLIIO HeJocTaTouHbIM? [loueMy HeqOCTaTOUYHO 3HAHUE KIIUEH-
ta? U Tak maiee.

4. Bbipa0oTKa aJIbTEPHATUB

4.1. Opzanuzauus oeameapbHoCmu NO 8bIPADOMKE ATbMEPHAMUB
4.2. Teopueckuii nomenyuan npu evlpadomKe anbmMePHAMUG
4.3. Memoowt akmusuzayuu 6vIpadboOmKu a1bmepPHAmue

4.1. Opeanuzayun deamenvbHOCIMU RO 8bIPAOOMKE AIbMEPHAMUE

Kauecmeo npunumaemozco peuwienus B 3HAUUTEIIBHOW MEpPE 3aBUCUT OT CHO-
coonocmu JIIIP evisigums 6ce 603modicHble anbmepnamugsl. Henb3s BbIOpaTh
KOHKPETHYIO aJbTepHATHBY, €CIIM OHA HE OblLia BbIsiBJIEeHA U paccmorpeHa. Co-
BepiieHcTBOBaHue criocoOHocTr JIIIP pacumputs BO3MOXKHBIN CHEKTp ajibTep-
HATUB pelIeHus] MpoOJIeMbl JAOCTYNHBIMU CHOCOOAMH TMOBBIIIAET BEPOSTHOCTD
npunatusa 3¢¢dekTuBHOrO pemeHus. Boobpaxenue, Kpyro3op, CrnocoOHOCTh U
TOTOBHOCTH BBISIBIISITh B3aUMOCBSI3HM IIPEIBAPUTEIHLHO HE CBA3AHHBIX 0OBEKTOB U
pE3yJbTATOB COJIEUCTBYIOT TBOPUYECKOMY MOBEAECHHIO. Takoe MOBeIeHHE 03BO-
JUT BhIpabOTaTh OOJIee MIMPOKUHM AMANa30H ajabTepHaTuB perieHus. Heooxoau-
MO, UCHOJIb3Yysl CIIEUMAaJIbHbIE METO/bl AKTUBU3AILMM YYACTHUKOB IOATOTOBKH
perieHus («MO3roBOM MITYPM» U T.JI.), BBIIBUTh MAKCUMAIBHOE YHCIIO BO3MOXK-
HBIX BAapUAHTOB peEUICHHs] MpoOJieMbl. JTO MPUONM3UT HAC K LIETH Mpolecca
INPUHATHS PELLICHUI.

Yacro, npexe BCero NpH peueHuy OmKpoulmsix 3a0a4, BbISIBICHUE NOIHO20
nepeuns anbmepHamue Hego3mModiCHo npakmudecku. Haxoxnenue docmamouno
Xopouie2o peuienusi OCTaHABIMBAET MOUCK HA MEPBOM aJbTEPHATUBE, KOTOPAs
COOTBETCTBYET ypogHto npumszanuu JIIIP. I1pu Takux oOCTOSITENbCTBAX y yya-
CTHUKOB IOJATOTOBKU PELICHUS MMeEETCs CIAObIi CTHUMYJ MOAXOAUTH K eIy
0co0eHHO TBOpYeckH. OIHAKO JaK€ IMOUCK YJIOBJIETBOPUTEIBHOIO PEIICHHUS
TpeOyeT OT y4aCTHUKOB MOATOTOBKH PEIICHUS OMPEICIEHHBIX TBOPUYECKUX yCH-
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nui. TloaToMy Ba)XHOW 3aJadyell PYKOBOAUTEIIEH SBISACTCA CMUMYIUPOGAHUE
Meop4ecKo20 NOMeHYyuala MEHEIKEPOB B IIPUHATUN PELICHUN, IIPEXKIE BCErO B
BBIpa0OTKE ajgbTEepHATHB. TBOpYECKUI MOTEHIMAN UTPAECT BAXHYIO POJIb U HA
IPYTUX dTamnax nporecca NpUHATUS PELICHUS.

4.2. Teopueckuii nomenyuan npu evlpadomKe anbMePHAMUG

Jlst MeHeKepoB B OOJBITMHCTBE OpraHM3alluii OJIHOM M3 Haubosee Kema-
TEIBHBIX U MOJIB3YIOIIUXCS CIPOCOM XaPAKTEPUCTHK SIBISIETCS MBOpUeCcKUll no-
MeHYuaJ.

Tsopueckuti nomenyuan uHOUSUOa BKIIIOYACT psifl d7IeMeHTOB (puc. 51).

KoHnpaukTHOCTS,
HeynosneTBopeH-
IPOTUBOPEYHUBOCTb .
HOCTb CUTYyalueu
XapakTepa

C1tocoOHOCTH BEBI-
SIBUTh U Pa3BHUTh HO-
BbIE BO3MOKHOCTH

TBopueckuii
NMOTEeHIHAJ
UHIMBHIA

[ToTpebHoCTh B pabo-
T€ C HOBIIIECTBAMH,
JOCTH)KEHUU ycTiexa

CamonoHumaHnue, yM-
CTBEHHBIE CITOCOOHO-
CTH, SMOLIMOHATBEHOCTb

Bnanenue
TEXHOJIOTUSIMH

Puc. 51. OcHOBHBIE 2JIEeMEHTHI TBOPUYECKOTO MOTEHIIMAIA UHIUBUAA

OTU XapaKTEPUCTUKHU SIBISIOTCS BOXXHBIMU (DaKTOpaMu OpraHU3aIllMOHHOTO
ycrnexa u quaHoro yuaosietrBopenus JIIIP. Kaxnaas u3 HUX Tak Wiy MHaye 3aBU-
CUT OT TBOPYECKOM JEATETHLHOCTH WICHOB Oopranu3anuu. [lorpeOHOCTh B UX ak-
TUBU3AIIMU CTAHOBUTCS BCe 00JIee aKTyaIbHOM.

BOJIBIIMHCTBO JIOIEM CUMTAET TBOPYECKHWW ITOTEHIIMAT XapaKTEPUCTUKOU
HEMHOTHX JIIOAEH. JTO KA4€CTBO SIBIISIETCA CKOPEE PEIKOCTHIO, YEM HOPMOU B
OpraHu3alMsIX, TJIe MBI paboTaeMm.

MHorue opraHuzanuu pa3zpadoTaiu AeTalbHbIE MPOUEAYPbl MPUHATUS HA
paboTy TBOPYECKHUX COTPYJAHHKOB. DT JIMIIA MPU3BAHBI BHITIOJIHATh T€ (yHK-
11, T1e pabota uMeeT 0COOCHHO TBOpPYECKHM xapakTep. Tem BpemeHeM oObIy-
HBIE «HETBOPYECKHUE» CIIy)KalllUe MOTYT MPEYCIeBaTh B «HETBOPUECKUX» pabdo-
Tax. TpaIuMOHHOE NPEACTABICHUE O TBOPUYECKOM ITOTEHIHUAJIE KaK O IIPUBUJIC-
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MY HEMHOTMX BEJIO K CUTyallMH, KOTJa BO3MOKHOCTh TBOPYECTBA, [0 KpalHeu
Mepe B MHTEpecax OpraHu3aliy, He OTHOCUJIACH K OOJBITMHCTBY pabO4YnX MECT.

HexoTopele ytou sSBISIOTCA B OOJIBIIEH Mepe TBOPUYECKUMHU, YEM JIPyTHE.
OpnHako rpaHulbl 31€CH JOBOJIBHO YCIOBHBI. [IpMHLINN «BCE MM HUYETO», KO-
rJa Mbl SBJISIEMCS JIMOO TBOPUYECKUMU, JIUOO HETBOPUYECKUMHU, NAJEK OT JACHCT-
BUTEJIBHOCTH. TBOPUYECKUN MPOLIECC MOXKET CTUMYJIHUPOBATHCS U AKTUBU3UPO-
BaThCs y OOJIBIIMHCTBA JIIoieH. B COBpEMEHHBIX YCIOBUSAX I MHOTUX OpTraHU-
3aIuil TBOpYECKas NEATEILHOCTh HE TPOCTO KeNaTelbHa, HO U a0COJIOTHO He-
00xouMa Jij1sl BBIKUBAHUS U PA3BUTHSL.

Peanuzanus TBOpUYECKOro MOTEHIIMANIA HEMOCPEICTBEHHO OCYIIECTBISECTCS B
TBOpUECKOM MoBeneHuu. Obecneuenue meopuecko2o nogedenus B perarouei
Mepe 3aBUCHUT OT psfa (hakTopos (puc. 52):

braronpustHeIf
KJIMMAT B OpraHU3alnu

|

I popueciii TBopueckoe B
MOTEHIIHAIT I[OBpe - JIaronpHsTHAs
pabOTHHUKOB a BHEIIHSA Cpejia

Y
Co3nmanune OiaronpusT-
HOTO KJIMMara — IJIaBHasl
L[eTTb MCHE/IKEPOB

Puc. 52. ®akTopsl o0ecnieueHusI TBOPUECKOTO TIOBEACHHS paOOTHHKOB

OCHOBHBIC YCWIIHS TI0 YJYYIIEHUI0 Ka4eCTBA MPUHATHS PEIICHUNA ObLIN Ha-
MIPaBJICHBI HA UCTIOJIb30BaHUE 0OJiee CUCTEMAaTU3UPOBAHHBIX MOJIXO0I0B K pa3BU-
TUI0 Y(PPEKTUBHBIX AHATUMUUECKUX U OYeHUBAOWUX Memooos. Poab TBopue-
CKOTO TIOTCHIIMAJIA B PEIICHUH NPOOJIEM U NMPUHSATUU PEIICHUN B 3HAYNTEITHLHOM
CTENICHU UTHOPHUPOBATIACh. TBOPUYECKUN TOAXO MEHEKEPY 0COOCHHO HEOOXO-
UM B TIPUHSATUW PEIICHHUA, a BHYTPH 3TOTO Mporecca — Mpu GOpMYITHPOBKE
npoOeMbl U BBIPaOOTKE AWana3oHa albTePHATUBHBIX PEIICHUHA IS MajdbHEH-
mero Beroopa (puc. 53). ®opmynupoBka mpobdaeMbl U CIOCOOHOCTH BBIPAOOTAThH
TBOPUYECKHUE PEIICHUS — KJIIOYEBBIC CTAAUU B OOIIEM TPOIIeCcCe PelieHUs Mpo-
oJieM.

CrexTp npeepad u npensmcmeuti K TBOPUYECTBY TPU TMPUHSATHU PEIICHHUMA
BKJIFOYAET CJEAYIOIINE TUIIBI (puUc. 54).
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J1eATenbHOCTh HOCUT IIPEUMY-
IIECTBEHHO TBOPUYECKUMN XapaK-
Tep (AMarHOCTUKA CUTYaLUH,
BBIJIBU)KCHHE aJIbTEPHATHB)

Bricokast nosig TBOpUECKOU Jies-
TEIBLHOCTH (TIPUHSATHUE PeIlie-
HUM)

CrangapTHOE COOTHOIIICHHE
TBOPUYECKON M HETBOPYECKOU
NESITENIbHOCTH B YIIPABIICHUN

Puc. 53. CooTHO1IEHNE TBOPUECKON U HETBOPUECKOM JESATEIIBHOCTH
IIPU OIPUHATUYU PELICHUH U B YIIPABJIECHUH B LIEJIOM

OyHKIMOHAJIbHBIE

A

CrpyKTypHBIE @panbl IToBeneHueckue

Y

Wndpopmarmonneie

Puc. 54. OcHoBHBIE Niperpabl K TBOPUECTBY

CmpykmypHvle npecpadbl BOSHUKAIOT B 3HAUUTEIBHON CTENEHH MO0] BO3JIEH-
CTBHEM IIpoLiecca OFOPOKpATU3ALMU, KOTOPBIA HEM30€HKHO COMPOBOKAAET Opra-
HU3ALMOHHBIN pOCT. [logedenueckue npeepadsi 4acTo SIBISIOTCA PE3yJIbTaTOM
peakiuil oei Ha WX OpPraHUu3alUOHHBIE O0CTOSITENbCTBA. PYHKYUOHANbHBIE
npezpaosl CBA3aHbI C BHIMOJHEHUEM KOHKPETHBIX QyHKUUN. MHpopmayuonnbsie
npezcpadsl CBSI3aHbI C OpTaHu3annel HPOPMAITMOHHBIX TOTOKOB.

Pazsumue cucmem ynpaenenus u cmpemnenue xk a¢pghekmugnocmu

OpnHoll U3 XapaKTepUCTUK OBICTPO PACTYIIMX OpraHU3AIMi SIBISETCS TEH-
JEHIUSL yTPAThl KOHTPOJISL HaJl UX JAESITENIbHOCTBIO CO CTOPOHBI OCHOBATEJEH.
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MHorue KpymHbIE€ COBPEMEHHBIE KOMIIAHWU BBIPOCIU M3 MaJIbIX BEHUYPHBIX
bupm, co3aaHHbIX U300peTarensiMu Uian yuyeHbiMu. C yBEeIUUYEHHEM pa3Mmepa U
CJIOKHOCTH OpraHU3allii CTAaHOBUTCS HEBO3MOXHBIM, YTOOBI BJIAJENbIbI KOM-
IIAHUU YIIPABJISUIM BCEM JIMYHO. XapaKTEPUCTHUKA DTOU MOTEPU KOHTPOJIS — ne-
peoaua NOIHOMOYUL U OMEEMCMEeHHOCMY 3a TIPUHATUE PELICHUH MEHEIKepaM.
VY coOcTBeHHUKOB (HOPMHUPYETCS TOTPEOHOCTh OCYIIECTBIIATh KOHTPOJIb 3a Obl-
CTpO MeHstolIeics cutyauuen (puc. 55). 1o Tpedyer pa3BUTUS CUCTEM U MPO-
HeAyp AENerupoBaHUs MOJHOMOYMM M OTBETCTBEHHOCTH ISl MPUHATHUS pelle-
HUM Ha OoJee HU3KUX YPOBHSX OpraHu3auuu (puc. 56).

NuHoBanmonHnas KoncepBatuBHas
opraHuzanus . o opraHuzanus
. IloTpeod-
1. YCEaHOBHeHHe HOCTE BJIa- 1. YcranoBnenue
I;GJE)GI/I. (M) NeJbIEB CO- Tpch- Cpell(jTB JTOCTHOKEHUS
. Ouenka > dex- nenei
XpaHATh
TUBHOCTH JTOCTUXKE- dopma- |5 OlLIeHKa TTOJIHOTHI
. KOHTPOJIb.
HUS LEJIeH. BeICTpBIN U CHC- |1 TOYHOCTH BBITION-
2. Heo0xo-
3. OpuenTarys Ha poct TEMbL | yenus npaBuiI U
AUMOCThH yIIpaB-
ZOEOBBe)JeHHﬂ. HelIerupo- i gpguez[yp.
. TToompenue nuu- BATE IOJI- . OpuenTanys Ha
[IUATUBBI. HOMOUHSE pErIaMeHTaLuIo.
MeHeIe- 4. IToompenus uc-
MTOJIHUTEIBCKOTO
npodeccuoHaIn3Ma.

Puc. 55. [Ipouecc notepu KOHTPOIIA
pH OBICTPOM POCTE MHHOBAIIMOHHBIX OPTraHU3aIHiA

Taxum obpazom, emecmo camux yeneii HEIOCPEICTBEHHO YCTaHABIMBAIOTCS
cpeocmea ux oocmudicenusi. Ilpoucxooum xonyenmpayus Ha oyeHKax npogec-
CUOHANU3MA MEHEIDKEPOB, IOJHOTE M TOYHOCTH HCIIOJHEHHUs IPENIUCaHNM,
NPUMEHEHUS TMPOIEeNyp U MPaBWI, a He d¢hhekmusHocmu 0ocmudicenus: yeet
opeanuzayuu. [learensHocts JIIIP onennBaeTcs mo Tomy, HAaCKOJIBKO UX JIEUCT-
BUS TNPUOIMKAIOTCS K NPEINUCAHHBIM WIH PEKOMEHIYEMbIM ONEPATHBHBIM
IpoLeaypaM, a HE MO JOCTHXKEHHIO TPeOyeMbIX pe3yJbTaToB WM Lenen. [lei-
CTBUSI B COOTBETCTBUU C MPEANMHMCAHHBIMH TPOIEAypaMU OOECIIEUYUBAIOT yBe-
PEHHOCTH UCTIOJHHUTENCH B MOJy4YEHUH BBHICOKON OIeHKHU. Takum 00pa3om, B Op-
raHu3aluu, KOTopas CO3aBajach U pa3BUBANIACH KAK UHHOBAYUOHHASA, HAYMHAECT
IIPOBOAUTBCS KOHCEPBAMUBHAA noIumuKka. Y1 ™MEHHO yCIIEIIHOCTh HOBATOPCKO-
ro NmoAXoJa TaKOW OpraHW3aluy MPUBOIXAT HA MOCIEAYIOLIEM JTale K KOHCEp-
BATUBHOMY YIPABJICHUIO.
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YcraHoBiieHue 1eien

) N
OnpeneneHue nNoIHOMOYUN
Y OTBETCTBEHHOCTH

AN

YcTaHoBieHHe criocoboB
Y IPOLEAYP BBIIOJHEHUS
3a1aHUM, IPUHATHUSA PEILICHUN

RN

Onpenenenue oobeMa CpesCTB,
pPECYpPCOB M BpeMEHH, HE00X0-
JTUMBIX JIJTSL JOCTYKEHUS EITH

AN

Kputepun u npoiietypbl OLIEHKH
CTENEHU JOCTH>KEHUS LETU

OOGpaTtHas CBsI3b

Puc. 56. OcHOBHBIE 3TaNbl CUCTEMBI JICTICTUPOBAHUS TOJTHOMOYHUIA

Ouenku aestenbHocty JIIIP B 3aBUcHMOCTH OT €€ 3(HEKTUBHOCTH SIBIISIOT-
Csl HAMHOTO 00Jiee TPYAHBIMH, YeM KOHTPOJIb 332 COOJIIOJIEHUEM MIPOLEAYP U UH-
ctpykuuil. Ilpu onenke 3p(HEeKTUBHOCTH BO3MOXKHBI CHEKYJISILIUM Ha TOM, YTO
«MOTJI0 OBITH BO3MOXKHO». 3aech JIIIP mMeer HaMHOTO MEHBIIIE YBEPEHHOCTH
OTHOCHUTEJIBHO YCIIeXa WM Hey/lauu. XapaKTePUCTUKU MEOPYECK020 NOMeHYua-
Jla IpYU TIPUHSATUH PELIeHU — BOOOpakeHUe, MPUHATHE PUCKA, UCTIBITAHUE HO-
BbIX MJIEW U T. [I.; OJIHAKO 3TO HE TE€ BUJbI OBEICHUS, KOTOPbIE CTUMYIUPYIOTCS
KJIMMAaTOM, KOTOPBIN CYLIECTBYET B IIpeeaax TPaJuLUOHHBIX CTPYKTYp OpraHu-
3allUH.

3HauyuTeNnbHas 4YacThb BPEMEHM M YCWINNH MEHEKEpOB TpaTutrcs Ha ¢op-
MaJbHbIE MIPEANUCAHMS JIJIsI paOOTHUKOB Oojiee HU3KUX YPOBHEH OpraHusanu-
OHHOW unepapxuu. OCHOBHBIE XapaKTEPUCTUKH HETBOPYECKOW IEATEIbHOCTH
CIEAYIOLIHE.

1. PaboTa npeumMyIeCTBEHHO PyTHHHasi U MOBTOPSIOIMIASICS, C OIPAaHUYEH-
HOU cBOOOMOM AeiicTBUi paboTHUKA. Pabounii Ha TMHUKM COOPKH aBTOMOOMIIEH
WIN TIpojaBel] B OOJIBIIIOM YHHBEpMAare MMEIOT YETKO OIpe/eeHHY0 padoTy C
OTPaHUYCHHOU CBOOOI0M AEHCTBUIA.

2. Eciiu paGoTa nMeet 371eMeHT BhIOOpa M CBOOOIBI IEHCTBUIA, TO HET OOJIb-
I0M 00JIaCTH AJIA pean3aluy TBOPUYECKOro MOTEHIMaNa.

3. Cnyxamiue, urparoliie Takiue pojiu, CelruaibHO «00y4YaroTCs», YTOObI HE
OBITh TBOPUYECKUMH.
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4. Bo MHOruX OpraHM3alusix CYIIECTBYIOT CII€LHaJbHbIE CXEMbI cOopa
IIPEIIOKEHUN JUISl MOIYUYEHUS «XOPOLIMX MACH» OT CIy’KalluxX. DTH HUIEU HE
BOCIIPUHAMAIOTCS KaK 4YacTb HOPMAJIBHOTO TOBEJAEHUS WM BO3HAIPaXkKAArTCA
crenuanbHbIMA NpeMUAMHU U npu3aMu. CaMm XapakTep TaKUX CXEM IOOLIPEHHUS
[pearnoiaraet, YTo TBOPYECKOE MOBEACHUE OOJBIINX IPYNI UCIOJHUTENEH CKO-
pee UCKIIK0YEHUE, YEM IIPaBUIIO.

5. Korga Takue MCHOJHUTENM NPOABUTAIOTCA HA T€ POJIM, IIe Tpedyercs
OCYIIECTBIIATh BHIOOP U MMEETCsl CBOOOA ACUCTBUN, HE CTOUT YJIUBIATHCS, YTO
OHM B MEHBIIIEH CTEIIEHU TBOPUECKHUE, UEM ITO HEOOXOIUMO Il HOBOM POJIH.

Usmenenus 6 pynxkyusax

Ponu menedsicepos MOTyT OBITH CTPYNIIUPOBAHBI 10 (DYHKYUAM, KOTOPBIE
TpeOyIOT TBOpUECTBa B pa3HOi Mepe. HekoTopsie MeHemKepbl MOTYT YyBCTBO-
BaTh ce0s1 OrpaHUYEHHBIMH B 00bEME TBOPUECKOU JIeATETbHOCTH M3-32 HEBEPHO-
r'0 MPEJICTABICHUS O TOM, KaK OHM KOHKPETHO WJIHM OT/ET JI0JDKHBI paboTaTh.

Menempkepbl B TPOU3BOACTBEHHBIX U (DMHAHCOBBIX OTJIEaX, HAPUMEp, MO-
T'YT BHJIETh B CBOEH paboTe Majo BO3MOXXHOCTEH (MM BOOOIIE OTCYTCTBUE BO3-
MO>KHOCTEH) /111 TBOPUECKOU e TEIHHOCTH.

Menemxepbl B MapKETHHTOBOM HJIM MPOEKTHOM OTAENIaX MOTYT paccMaTpH-
BaTh BO3MOKHOCTH HCIIOJIb30BaHUSI CBOET0 TBOPYECKOTO MOTEHIIMalIa B paboTe
KaK OCHOBHOM MOTHBUPYIOIIHUNA (PaKTop.

Ypoenu cmamyca u unuyuuposanue uoetu

Tpaouyuonrno evi0sudICerHUe HOBbIX UOell W BBISBIIGHHE 00JacTed Il u3Me-
HEHUS U pa3BUTHUS ObUIM MPEPOraTUBON cmapuiux meneoxcepos u pykogooume-
nei. Inorna 3tu paOOTHUKHA MUMEIU CHEYUAIbHbIL CIMAmyC 2eHepamopos uoell.
[Ipu 5TOM NPOUCXOAUT OrpaHUYCHUE MOCTYIICHUS TBOPUYECKON MPOAYKIUU (a
MMEHHO — HOBBIX MJIEH) OT CIIyKallluX, HE MOJYYUBIINX Takoro craryca. Obma-
JaTeJId CTaTyca HEMOCPEICTBEHHO MOTYT YyBCTBOBATh ce0sl 00s13aHHBIMU O0ec-
IIEYNBATh KOHKPETHBIM YPOBEHb PE3yJIbTaTa B BUAE TBOPUYECKUX mueu. [lia He-
KOTOPBIX JIIOJICH CTUMYJ CO3JIaHUSl MJCH Ha 3aKa3 SBJISETCS OYEHb MOIIHBIM.
JIyist GOJIBIIMHCTBA KE OH MMEET MPOTHUBOMOJIOXKHBIA PE3yJIbTaT, OrPaHUYUBAs
TBOPUYECKYIO MPOAYKTHUBHOCTh. J[1sl OpraHu3alnu B II€JIOM CHCTEMA yMpaBiie-
HUsI, KOTOpas NPEANUCHIBAET CO3JaHNE UAECH OIrPAaHUYCHHOMY YHUCIy MEHEIKe-
POB C BBICOKHM CTaTyCOM, SIBHO HENPOJIYKTHUBHA. BBINOTHAIOIINE TaKUE POJIU
JOJKHBI B35Th Ha ceOsi MHUIIMATHBY B CTUMYJIHMPOBAHWU TBOPUYECKOTO IMOTEH-
yasna JIpyrux WIeHOB opraHnu3anuu. JJis moompeHust BeIpabOTKU U U UHTe-
peca K peIIeHHI0 TPo0JeM B OpraHM3alluu JOJDKEH OBITh CO37aH COOTBETCT-
Byrommid kiumar. OH pacrpoCTpaHseT OXKUAAHUE TAKOTO MOBEACHUS HAMHOIO
0oJ1ee paBHOMEPHO Uepe3 MUPOKHM CIIEKTP pabOUnX pOIeH.
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Teopueckoe nogedenue B KPYTHBIX OpPraHU3ALUAX PACIEHUBACTCS KakK Ipe-
mupyemoe. ECTeCTBEHHO, UTO OHO He Modicem Obimb 3an1aHUPOBAHO, U HYKHO
YYHUTHIBATh, KOTJa OHO MposiBiseTcs. KOHIENUsS HOBU3HBI M TBOPYECKOTO I10-
TEHIIMajga KaKk 3KCTPAOPAMHAPHOCTh OPTaHHM3AIMOHHBIX PE3YJbTATOB IMOTY4YaeT
BCe OoJibIliee MPU3HAHUE.

HHousuodyanvuulil u 0peaHu3ayuOHHbLLL MEOPYECKULI NOMEHYUAL

OCHOBY OpraHM3alMOHHOI'O TBOPYECKOI'O MOTEHIIMAIA COCTABIISIOT MEopue-
cKue auyHocmu. SICHO, 4TO €CIU B OpraHu3allii OHU OTCYTCTBYIOT, TO TaKas op-
raHu3alys He UMEET U OPraHUu3allMOHHOTO TBOPYECKOr0 MOTEHIMAIA.

e TBopueckuii MOTEHIMA SBIISIETCS] XapaKTEPUCTUKON BCEX MHAUBUIOB.

e HekoTopsle Jito1u IBHO 00Jiee TBOPUECKHE, YEM APYTHE.

e ToNpKO Majio€ YMCIIO YJIEHOB OPraHU3alUH CIIOCOOHO MOCTOSIHHO MPOMU3-
BOJIUTh OPUTHHAIbHBIE, OOIIECTBEHHO 3HAYUMBbIE UJIEH.

e AHanu3 Ka4ecTB U XapaKTEPUCTUK BBICOKOTBOPYECKHUX JTUYHOCTEMN MO3BO-
JSIeT aKTUBU3UPOBATH U MOOIIPUTH TBOPUYECKOE OTHOIICHHUE K paboTe y IPyrux
YJIEHOB OpraHu3aluu. XapakTEpUCTUKU TBOPYECKOrO MOTEHIMaNa JUYHOCTH
IIPEJCTABJIEHBI HA puUcC. S57.

NHauBuIyambHOCTh KondnuktHOCT
U DMOILIMOHAJILHOCTH Y IPOTUBOPEUUBOCTD

HeynoBneTBOpeHHOCTh
N YMCTBEHHBIE
CYIIECTBYIOILIEH crocoBioc
N n HOCTHU
cuTyaumeit XapaKkTepuCTHUKH
TBOPYECKOr0 MOTEHIUAJIA
JUYHOCTH
Y CrocoOHOCTh BBISIBIIATH
CaMoIToHUMaHuE

CHnoco6HOCTh BBIJIBU- HOBBIC B3aNMOCBA3HU

I'aTb HOBBIC UACHU

Puc. 57. XapakTepuCTUKH TBOPYECKOTO MOTECHIMAJA JUYHOCTH

Heyooenemeopennocms cywecmeyoweti cumyayueu. BBICOKOTBOpYECKHE
JIIOJIA YacTO OYE€Hb HE YJOBJIETBOPEHBI TEKYLIUM cOCTOsiHUEM Aeil. HensBecTHoe
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Y HOBBIW OIBIT pACCMATPUBAIOTCA CKOPEE KaK MPUBJICKATEIbHBIE BO3MOKHOCTH,
YeM Kak HexenarelbHble ¢dakTopbl. MI3MeHEeHUsT W ajanTtaius s TBOPUECKOM
JIMYHOCTH SIBIIAFOTCS TAK)KE MIPUBJIICKATEIbHBIMU.

Ymcmeennvie cnocobnocmu. JIMUHOCTH C BHICOKUM TBOPUYECKUM IMOTEHIIMA-
JIOM OOBIYHO BBIMTPHIBAIOT MO CPAaBHEHUIO C HETBOPUECKUMHU JIMYHOCTSIMU B
MJIaHe KOHIENTYalbHON T'MOKOCTH M HOBHU3HBI, B IPEATIOUYTCHUH CIIOXKHBIX 3a]1a-
HUN. OTHOCUTENHLHO BBICOKHE YPOBHHU OOIIEr0 HHTEJUIEKTA JOBOJIBHO TECHO
CBSI3aHBI C TBOPYECKUM MOTCHIIUAIOM.

Kongpnuxmnocms, npomusopeuusocms. TBopUECKast IUUYHOCTh HEMIPEPHIBHO
UCIIBITHIBAET BJICUCHUE K KOH(DJIMKTHBIM COCTOSHHUSIM MEXKIY MOPSIKOM M Oec-
MOPSAJIKOM, MEXIY PAlMOHAIIBHOCTHIO U MHTYULIMEN, MEXKY COOTBETCTBUEM M
HECOOTBETCTBUEM. BOJIBIIMHCTBO JIt0/IEH MpeAnowio Obl KaKOe-TO OJHO COCTOS-
HUe. BBICOKOTBOpYECKHE TUYHOCTHU MBITAIOTCS COBMECTUTH JIOCTOMHCTBA 000MX
MOJIFOCOB.

Camononumanue. TBOpUYECKHE JTUYHOCTU OOJiee TMOJHO MOHUMAIOT CaMHUX
ce0sl, CBOU MO3UTHMBHBIC M HEraTUBHbBIC MEPCOHATIbHBIE XapaKTepucTuku. OHU
CIIOCOOHBI OOPATUTH TO, UTO APYTUM JIFOASM Ka3ajaoch Cla0OCTsIMU, B CUIY, He-
JIOCTaTKH — B JOCTOMHCTBA.

Cnocobnocms 6viogucams Hoéble uoeu. BBIIBH)KEHHE HOBBIX HIEH A
TBOPYECKHUX JIMYHOCTEMN SBIAETCA UX €CTECTBEHHOW W JIOBOJIBHO 3HAYMMOM IO-
TpeObHocThi0. Hanbosiee cymiecTBeHHbIM (DAKTOPOM YIOBJIETBOPEHHUS 3TOU MO-
TPEOHOCTH SIBJISIETCSl CO3/IaHUE YCJIOBUHM Jyisi TBOpYecTBa U 3(P(HEKTUBHOE HC-
MOJIb30BAHUE €TI0 PE3yIbTATOB.

Cnocobnocmos 6bis619Mb HOBble 83aumocesa3u. VI3SMEHeHUs B OpraHu3aiuu
HE BCETJa CBS3aHbl C pealn3alye MPUHLIUIMAIBHO HOBBIX Hje. YacTto takue
W3MEHEHUS BbI3BAHbl YYETOM BHOBb BBISIBICHHBIX B3aUMOCBSI3€M MEXAYy pas-
JIMYHBIMU ABJICHUSIMU U XaPAKTEPUCTUKAMU AECATEIbHOCTH, HOBBIMA BO3MOXHO-
CTSMH MPUMEHEHUsI 000PYI0BaHUs, MATEPUAIOB, METOJIOB OpraHU3alluu U Mpo-
n3BoacTBa. CIOCOOHOCTh BBISIBUTH HOBBIC B3aMMOCBSI3H MOXKET OKa3aTbCs HE
MEHe€ 1IEHHOM, 4eM CIIOCOOHOCTh BBIJIBUTaTh MPUHITUIIMAILHO HOBBIC UJIEH.

Teopqecmﬂ opeaHu3ayu:

MHorue opraHu3zaluy pa3jiMyHOIO pa3Mepa HUMEKOT HECKOJbKO BBICOKO-
TBOPYECKHX JIIOJICH. DTO HE SABIISIETCS TapaHTUEH TOTrO, YTO OpraHU3anus B Iie-
JIOM HMMEET BBICOKMM TBOPYECKHW NOTEHIMAN. TBOpYECKUE JIMYHOCTH, 3aHU-
MaroIINe CTPATErMueCKUe MO3UILIMKU B OpraHu3alui, MOTYT UMETh 3HAYUTEIbHOE
BIIMSIHUE HA CTHUJIb, IPUHATHIN B OpraHu3aluy B 1ieJoM. TBOpUeCKHe U HOBATOP-
CKHME€ OpraHu3allMh CIOCOOHBI Hambosiee dPGEKTHBHBIM CIIOCOOOM HCIIOIb30-
BaTh BCE YEJIOBEUYECKUE CIIOCOOHOCTH U PECYPCHI.
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Ocnosnwle xapakmepucmuxku meopquKoﬁ opearusayuu

1. Haninuue HECKOJbKHX BBICOKO TBOPUECKHUX JIIOAEH C UACSIMH, CHELUaNb-
HBIE MTOAPA3ACIICHNs, OPUEHTUPOBAHHBIE HA BBIIBU)KEHHUE UJEH.

2. OTKpBITBIE KaHAJIbI KOMMYHUKAIIMI, O0JIbIIOE KOJIUYECTBO BHEIIHUX KOH-
TaKTOB.

3. IlpoBeneHne NMONUTUKH PAa3HOPOJHOIO HaliMa, BKJIKOYas KpalHUE, He-
OOBIYHBIE CTTOCOOBI M METOIBI MPUBIICYCHHUS 0COO0 TBOPUECKUX PAOOTHUKOB

4. OueHka uaeu U T MO0 Ka4YeCTBY pe3yJbTaTOB UX JEATEIbHOCTH, & HE
10 CTaTyCy, JOJDKHOCTHOMY IOJIOKEHMIO.

5. BnoxeHue kanurtana B (yHJIaMEHTaJbHbIE HUCCIEAOBAHMS U B Pa3BUTHE
IIEpCOHAJA.

6. ['mbkoe nOATOCPOYHOE IUIAHMPOBAHUE, MPOBHUJICHHUE SKCIEPUMEHTOB C
HOBBIMH HJICSIMHU

7. JleueHTpaan30BaHHOE YIIpaBJiI€HUE, UCIIOJIb30BAHUE PA3HOOOPA3HBIX Me-
TOJIOB TIPUHATHS pelieHui, odecrneuynBarmux 3PGEeKTUBHOE BKIIOUYEHHUE B TOT
MPOIIECC CBOMX PAOOTHUKOB.

8. JlommynieHue pUCKOBOr0O XapakTepa pELICHUM, 0KUJIaHUE U aKTUBHOE HC-
M0JIb30BaHUE BHYTPEHHUX U BHEUTHUX BO3MOKHOCTEH.

9. CBoOo/1a B BHIOOpE METO/IOB BBHITTOTHEHUS 33/IaHHM, Yy4aCTHE B TOCTAHOB-
K€ 1eJIel U yBJIEYEHUE BBIIOJIHEHUEM CBOUX OOS3aHHOCTEH, OTCYTCTBUE yIIpaB-
JICHUS B PEKUME «IOKAPHON KOMaHIBD».

10. Hanuurie opuruHaJIbHBIX U Pa3HOIUIAHOBBIX IEJEH, B TOM YUCIIE COLM-
QJIBHOTO XapakTepa.

11. IToompenne MHOrO0Opa3usi B MOBEACHUH, MOAXOAaX K PEIICHUIO MPO-
O7eM, HCHOJb30BAaHUIO BO3MOXKHOCTEH. OTCYTCTBHE >KECTKOIO NPUMEHEHMS
NPEANUCAHHBIX U €IMHOOOpAa3HbIX MOAXOA0B, O€3yCIOBHOIO MCIOIb30BAHUS
YTBEPKJIECHHBIX MTPOLIEAYD.

12. borarctBo U MHOroo0Opasue 4jJeHOB OpraHu3aluu (COOOIECTBO MHAM-
BUYaJIbHOCTEH), CTIOCOOHOCTh U3BJIIEKATh MOJIb3Y U3 3TOr0 OOraTcrTaa.

13. Oco0blif cCOMANTBHO-TICUXOJIOTHYECKUN KIUMAT, KOTOPbI MPUAAET BbI-
COKO€ 3HAaY€HUE TBOPYECKOMY IIOTEHUMATY JUYHOCTH M PacCMAaTPUBAET 3TO
CKOpee Kak HOpMY, YeM KaK UCKIIIOUECHHE.

Bce aTo onpenensier moTpeOHOCTh B CTPYKTYpe, KOTOpasi COCOOHA BBISIB-
JSTh ¥ U3BJIEKaTh BBITOAY M3 TBOPYECKOro OorarcTBa U MHorooOpasus. Oco-
OEHHOCTH MHIUBUAYaIbHOIO TBOPUYECKOTO MOTEHIMANIA IPOSBISAIOTCS B CIIOCOOE
paboThl TBOpUECKO opranu3zanuu. OpraHu3alnuy, KOTOPbIE MO3BOJISIOT CBOUMM
YJIeHaM NPOSIBIATh UX TBOPUECKHE CIIOCOOHOCTH, BEAYT Ce0sl TBOPUYECKHU.

Nwmeercs psao nanpaenenuii, 10 KOTOPIM MHIUBUIYAIbHBIA U OpraHU3alu-
OHHBIN TBOPYECKUI MOTEHIIMAJI COCIMHEHBI WIM B3aUMOCBS3aHBbl.

Obwuti meopueckuti NOMEHYUAl opeanu3ayuu B OYeHb OOJIBIIION CTETICHU
OrpaHHyYeH O0BEMOM, B KOTOPOM €€ UIEHbI CIIOCOOHBI K HWHIUBUAYaIbHOMY
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TBOPYECKOMY MOBeAeHUI0. Opranu3anus MOXET UMETh JOBOJIBHO HEOOJIBIION
TBOpUecKoil moteHnuan. OHaKko peajgbHasi MpodieMa 3aKI0YaeTCs HE TOM, UTO
3TOT MOTEHUHMAJ CIMILIKOM Mall, & B TOM, YTO OH HE Pa3BUBAETCS U HE UCIIOJIb3Y-
€TCHl.

Llennocmv meopueckoco nomenyuana opeanuzayuu. TBOpUECKHE CIIOCOOHO-
CTU YJIEHOB OpraHu3allid HMMEIOT TEHAECHLHWIO HCIIOJIb30BaThCAd B HMHTEpECax
3TOW OpraHu3aluu B 00bEME, B KOTOPOM OH SIBHO OLIEHEH. YeM OoJiblue opraHu-
3a1us IEMOHCTPUPYET CIIY>KAlllUM, YTO OINPEJEICHHOE MOBEACHIUE HEOOX0UMO
U LEHUTCS, TeM OoJiee BEPOSITHO, YTO CIIyXKAalllre MPOJEMOHCTPUPYIOT 3TO MOBE-
JICHUE.

Cosoanue meopueckou cmpykmypwvl cucmemsl ynpaeneHus. CTUMYI K TBOP-
YEeCTBY MOKHO OOECHEYHUTh HEMOCPEICTBEHHO C MOMOIIBIO CO3JaHUsl COOTBET-
CTBYIOIIEW OPraHM3allMOHHOW CTPYKTYpbl. TBOpYECKHE OPraHU3AlUU HMEIOT
ruOKyI0 aJlaliTUBHYIO CTPYKTYPY, KOTOpasi CIOCOOCTBYET TBOPUYECKOMY IOBE/Ie-
Huto. CrucreMa yrpaBieHus 10JKHA CTUMYJIMPOBATh NMPUHSATHE PUCKOB, BbIIABU-
YKEHHUE TOJIE3HBIX, OPUTHHAIBHBIX HUJIEH.

Haiim na pabomy unu pazeumue. JIrobasi opranu3aius MMEET BO3MOKHOCTh
MOKMCKa U HaliMa Ha pabOTy HOBBIX YJICHOB, KOTOpPhIE OyAYyT OCOOEHHO TBOpYE-
CKMMH. DTO OYEHb IOJIE3HAsI CTPATErusl B TAKUX 00JIACTAX, KaKk pa3paboTka au-
3aiiHa U3ENHs, UCCIEIOBAHNE U PA3BUTUE UM MAPKETUHT. 31€Ch TPAJAUIIMOHHO
MCIIOJI30BAJIM IIPUEM Ha padOTy Kak IMOBBIIIEHUE TBOPUECKOrO MOTEHIMANIA Op-
ranu3anuu. Mcnonp30BaHue 3TOr0 METOAA MO3BOJISIET AKTUBU3UPOBATh BbIJIBU-
KEHUE TBOpUecKux uzaeil. Jlaxxe crapple ujeu u3BHE MOTYT ObITh OYE€Hb TBOpYE-
CKHUMU U MPOU3BOAUTENBHBIMU, KOTJA IIPUHECEHBI B HOBYIO cUTyaruto. HoBbie
YYaCTHUKU OpPTaHMU3aIMi MOTYT OOECIeYrBATh CTUMYJ Pa3BUTHS U IMpeajaraTh
HOBBIE IyTU JEATEIHOCTH. JTO MO3BOJUT MPEOIOJIETh CIOKUBIIYIOCS B Opra-
HU3AIUU PYTUHHYIO MIPAKTUKY PEHICHUS MPOOIIEM.

NmMmeroTcst Takke MpensTCTBUS B MCIOJIB30BAHUM HailmMa Ha palOoTy I Ha-
pamyBaHus TBOPUYECKOro nmoTeHuuana. OHU IPOSBIISIFOTCS MPEXKIE BCErO B BUIE
IPAKTUYECKUX OrPAHUYECHUI Ha 00bEM, B KOTOPOM 3TOT MOTEHIIMAJl MOXKET HUC-
M10JIb30BaThCS.

Haem na pabomy naubonee nonezen 6 nepuoosi pocma opeanuzayui. Haem
HOBBIX WICHOB OpPraHM3aluu — Joporocrosiee Aeio. Eciu yBenudeHue vuc-
JIEHHOCTHU NIEPCOHAJIA OPraHU3alMK OINPAB/IaHO €€ PACIIUPEHUEM U POCTOM, 3TO
JNENUCTBUTENBHO OyleT pa3yMHOM cTpaTeruen. YIIydllleHHe TBOPYECKOro IMOTEH-
[yajga OpraHu3aluil B IPUHATUU PEUICHUI MO3BOJISET YBEIUYUTh 00BEM IpH-
OBLIM MPU OTPAHUYEHHOM POCTE MCIOJB3YEMBIX PECYPCOB.

Haem meopueckux ntodeti na pabomy umeem meHOEeHYUI NOOUEPKUBAMb UX
cneyuanvrold cmamyc. 1lpu 3TOM opranuszanus paccMaTpuBaeT TBOPUYECKUH MO-
TEHIMAJl KaK yeJl HEMHOTHX, a He OOJIBIINHCTBA, YTO HEBEPHO.

Oyenka meopueckozo nomenyuana. CymecTByeT psall JOCTaTOYHO 3(Pdek-
TUBHBIX METOJIOB IPOBEPKU M OLEHKH MMEIOIIETOCs TBOPYECKOrO MOTEHIIHANIA.
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BonpmmHcTBO Opranu3anuii pakTUUECKH UX HE ucnonb3yeT. [Ipenmnourenue ot-
JAETCS U3YUYEHUIO XapaKTEPUCTUK TBOPYECKOIO MOBEAECHUS TOTEHIUAIBHBIX HO-
BHUYKOB.

Pe3ynbratel paboThl, €€ MPOU3BOAUTEILHOCTD YAaCTO 3aBUCAT OT BO3MOXHO-
CTEW, YCIOBUU NMPOU3BOACTBA. TBOPYECKUN MOTEHUHAN CIICLUAIUCTA, KOTOPBIN
paboTasl B «TBOPYECKOW» OpPraHU3alMH, MOKET OBITH XOPOIIO OLIEHEH, IOTOMY
YTO OH 0OJiee TBOPUYECKUI U MMOITOMY KeJaTelbHee, YeM KTO-TO, pabOTaBLINi B
HEeTBOpUecKol opranu3zauuu. OpraHusaius, jKejarouas yJIydlIuTb COOCTBEH-
HBIM TBOPYECKUI MOTEHIIMANI HAWMOM Ha paboTy U3BHE, MOTJIA HE 3aMETUTh WIIH
HE/IO0OLIEHUTh CBOMX COOCTBEHHBIX CIyXalllUX, €CJIM UM HE JaJid BO3MOXKHOCTb
peanu3oBaTh U Pa3BUTh UX TBOPUECKUIN MTOTEHUIHAIL.

Haem 6onvwezo, uem «monvko» meopueckoeo nomenyudana. TONBKO TPHU
OuYeHb crienuduuecknx 00CTOATEIHCTBAX HAHMMATENU MOJIaraloT, 4TO TBOpUE-
CKHIl IOTEHIMAJ SIBJIIETCSI OCHOBHBIM Kau€CTBOM, KOTOPOE OHU UIIYT B HOBBIX
paboTHuKax opraHu3anuu. OObIUHO OIEHKA MOTEHIMaIa 3aHUMAET OIpPEJIEIICH-
HO€ MECTO B IepeuHe TpeOoBaHUIl K paOOTHUKY. MHOIrMe U3 3THUX XapaKTepu-
CTHK SIBJISIFOTCS eie Oosiee BaxkHbIMU. Harpumep, TBopueckuil nHXKeHep OObIY-
HO HaHMMAETCS U3 MPETEHIEHTOB, KOTOpPhIE OTOMPAIOTCA CHayaida Mo UX TeXHU-
YECKUM CIIOCOOHOCTSAM. MajoBeposITHO, YTO TBOPUECKHUM MOTEHLIUAN TaKkke Oy-
JIeT IEPBOCTENEHHBIM WM PEIAIOIUM (PaKTOPOM B OOJBIIMHCTBE PEIICHUN 110
HaliMy Ha paboTy CHENUaIUCTOB B 00JIaCTU (PMHAHCOBOTO aHAIM3a, YIIPABICHUS
MIEPCOHAIIOM, TEXHOJIOTHU.

Haem Ha paboTy TBOpYECKHX JIMYHOCTEH MOKET HCIOJIb30BaThCA IS pac-
IMIMPEHUs] WIK O0oramieHus oO0IIero noTeHiana opranu3anuu. s ocHOBHOM
YacTH NIEPCOHAJIA TBOPYECTBO JIOJKHO OCTAThCH, 110 CYIIECTBY, JEATEIbHOCTBIO,
BBIXOJAIIEH 3a paMKH OOLIEHPUHATOTO. DTO B TOJHOW Mepe YAOBIETBOPSET
TpaJMLIMOHHBIM IIPEICTABICHUSM O TBOPYECKOU EATENIHOCTH. B cOOTBETCTBUHI
C TaKUMH MPEJICTABICHUSIMU HEMOCPEICTBEHHO TBOpYECKasi ACSATEIbHOCTh BbI-
XOJUT 32 PaMKHU OOILENPHUHITOrO; €€ BBIMOJIHAIOT CHEIHAIbHbIE, a HHOTJA 0CO-
OCHHBIE JIFO/IH.

B nHacrosmee BpeMst HIET Nepexo/ K PU3HAHUIO TOTO, YTO TBOpUYECKas Jes-
TEIbHOCTD:

® MOKET OKUJIATHCS OT 3HAYUTENILHO OOJIBIIEH 10JIH CITyKaIlUX,

® SBJISIETCA HEOOXOAMMOMN YacThbio pabOThl MO YIPABJICHUIO HA PETYISIPHON
OCHOBE U B 00JIBILIOM OOBEME.

OT10 TpedyeT U3MEHEHUW B MPEJCTaBICHUU MEHEIKEPOB, aHAIM3a pa3iny-
HBIX TOJXOJ0B OOecreyeHus: Takoro TBopueckoro noseaeHus. CyTb H06020
npedcmaeieHus 3aKII04aeTcs B TOM, 4TO:

1) Bce uieHbl opraHU3alUd CIOCOOHBI K HAMHOTO Oo0Jiee TBOPUYECKOW Jes-
TEJIBHOCTH, YEM OHH ITO JIEJAIOT B HACTOSILIEE BPEMS;

2) 3T0 TpeOyeT U COOTBETCTBYIOIIETO U3MEHEHHUSI 100X00d.
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Opranuzanuu mMo2cym noowpsims u O00JIHCHbL PA36UBAMb MEOPUYECKoe Noge-
OeHue CBOMX PAa0OTHUKOB C MOMOIIBIO CTPATETUU TBOPUYECKOIO YIIPABICHHUS.

Ortor acnekT O0bul pacemorpeH eme [[. Mak-I'peropoMm. OH HazBanl «meo-
pueil X» TpaluLIMOHHOE MPEICTABIIEHUE O MOBEJEHUU PAOOTHUKOB U COOTBETCT-
BYIOIIMH MOAXOA B AESITEIbHOCTH MeHemkepa. OObIUHO paOOTHUKHU CTPEMSITCS
YKIJIOHUTBCSI OT PabOThl, HEOXOTHO NMPUHUMAIOT OTBETCTBEHHOCTb, HEMHUIMA-
TUBHBI, C HEJJOCTATKOM aMOUIUI, STOUEHTPUYHBI U COMPOTHUBIIAIOTCS IMEpeMe-
HaM. B 3Tux ycioBusX 3ajaya MEHEIKEPOB COCTOUT B YCHUJIEHUH KOHTPOJS H
HaKa3aHUU TakuX paOOTHUKOB, OOECIIEUEHUM JE€TalbHON periiaMeHTallu Jies-
TEIbHOCTH MOJYMHEHHBIX.

. Mak-I'perop nonaeaem smo npedcmasienue u mpaouyuoHHvle n00Xo0bl
ynpasnenusa ouwubounvimy. OH JI0Ka3bIBAE€T, YTO MOBEJCHUE CIyXallUX U Me-
HEPKEPOB, MOJACPKUBAIOIINX TEOPUIO X, NPEACTABISAECT U3YUCHHYIO PEAKLIHIO
Ha OpraHU3alMOHHbIE OOCTOSATEIBCTBA U CHJIbI, HA CUCTEMY, KOTOpask MUHUMU-
3upyem, a He MaKCUMU3UpYyem 4Yen08eyecKuti NOmeHyuaJl.

VYrpasieHue A0HKHO MPUHATH CTHIIb, KOTOPBIA OCHOBaH Ha 00Jiee TOYHOM
MPEJCTABIEHUN O 4YeloBedueckoM moreHnuane. [[. Mak-I'perop HazBan ero
«meopueu Y». B COOTBETCTBUU C 3TOM TEOPUEH OH MOJIaraeT Ciaeayolee.

e Pacxoj ¢pu3nyecKux U YMCTBEHHBIX YCHJIMNA B pabOTe TaK kK€ €CTeCTBEHEH
JUISl 4EJI0BEKa, KaK Urpa WK OTHbIX.

e BHemHuii KOHTPOJIb U yrpo3a HaKa3aHUsl — HE €MHCTBEHHbIE UHCTPYMEH-
Thl MOTHUBAIIMM YCHJIMH WCIIOJIHUTENEH IS TOCTHXKEHHS LEJIed OpraHu3aluu.
[Ipn >ddexTuBHOM AeNerupoBaHUM TMOJHOMOYMMA HCIOJHUTETU OCYIIECTBSIT
CaMOYIIpaBJI€HUE U CAMOKOHTPOJIb B JTOCTHXKEHHH LIE€JIEH U BBIIOJHEHUU paloT,
KOTOPBIE UM MOPYYEHBI.

e YyacTHe B MOCTAaHOBKE IIeJIel U OINpeleIeHUH CIIOCOOOB MX JOCTUKEHUS
SBJIAETCA MHCTPYMEHTOM YJOBJIETBOPEHHUSI MOTPEOHOCTEH BBICIIUX YpOBHEW —
JOCTH)KEHHS, IPU3HAHMSL, CAaMOpeAJIN3aL1u.

¢ BOJIBIIMHCTBO JIFOJIEN YUUTCS IPU COOTBETCTBYIOUIUX YCIOBHUSAX HE TOJIBKO
IPUHUMATh, HO (DAKTUYECKU UCKATh OTBETCTBEHHOCTD.

e OObIYHBIE JIIO/IU, @ HE TOJBKO BBIIAIOIIUECS JIMYHOCTH, 00J1a/1at0T CII0CO0-
HOCTBIO MPOSIBJISITh OTHOCUTENBHO BBICOKYIO CTENIEHb BOOOpaXkeHMsI, n300peTa-
TEJIBHOCTH U TBOPUYECKOTO MOTEHIMAIA B PELICHUH OpPraHU3allMOHHBIX TPOOJIEM.

e B ycioBusX COBpEMEHHOW WHAYCTPHAIBHOW >KU3HHM WHTEIUIEKTYalbHBIN
MOTEHUHAJI CPEAHETO YEJIOBEKA UCIIOJIB3YIOTCS TOJIBKO YaCTUYHO.

anaeﬂeﬂue KaxKk meopdeckas 0esimenbHOCb

HekoToppie cuTyauuu mnpu TPUHITHH PEIICHUH HE TPeOyIOT BBICOKOTO
YPOBHsI TBOpUecKou AestenbHocTH HU OT JIIIP, HU oT nx nogunHeHHsbIx. OHa-
KO YHMCJIO TAKMX CUTyalMi yMEHbIIAeTCsl. BbICTphIe U IITyOOKHE IKOHOMHYECKHE
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Y TEXHOJIOTHYECKHUE MEPEMEHBI B OTJECIBbHBIX PETMOHAX U BO BCEM MHUPE MPUBO-
JAT K TIOCTOSIHHOMY YCJIOKHEHHUIO B3aUMOOTHOIIICHUN MeEXay Ou3HecoM U 00-
mecTBoM. Bce 3T0 akTyanusupyeT MOTpeOHOCTh B TBOPUYECKOM TMOTCHITHAIC H
HOBIIIECTBAX, M3MEHEHUSAX TPATUIUOHHOIO TpEACTaBiIeHUs 00 YINpaBJICHUU.
Baxnerimeit QyHkiueil ynpaBieHUs HapAIy € TaKUMH TPaJIAIUOHHBIMH, Kak
MJIAHUPOBAHUE, OPTaHU3alMsl, MOTUBALIUS U KOHTPOJIb, CTAHOBUTCS UHHOBAMUB-
HOCMb (KpeamusHOCmb) — CO3UOAHUE U UCNOTIb308AHUE HOBULECE, HOBOBBEOe-
HU.

IToTpeOGHOCTH B pOCTE TBOPYECKOrO IMOTEHIMANAa U €ro d(PQPEeKTUBHOM HC-
MOJIb30BAHUU TENEPD IIMPOKO NPU3HACTCA. 3HAHUE U UJICU, TTOTYUYEHHBIE U3 TO-
BEJCHYECKUX HAYK, AKTUBHO HCIIOJIb3YIOTCS PYKOBOJCTBOM IS MOOIIPEHMS
TBOPUYECKOI'O MOBEICHUS.

brarockimonnbie cTHIIM yrpaBiaeHUs obOecreunBaroT (HOPMUPOBAHHUE CPEIbI,
B KoTtopou JIIIP BeIABUTAIOT TBOPYECKHUE U OPUTHMHAIIbBHBIE UAEU. JIeMCTBUS 110
(GhOpPMUPOBAHUIO TAaKOW CPEbI MOTYT BKIIFOYATh P/l IIIarOB:

e BripaxxeHune noBepus, BHUMATEIBHOE BBICIYIIMBAHUE, OKAa3aHHUE IOA-
JEP>KKU, TIEMOHCTpAIIUS 0JJ00pECHHUS.

e YCTaHOBJICHHE PABHOIIPABHBIX OTHOIICHUH B JICSITEIHHOCTH 10 BEIPAOOTKE
HUeH.

e ONTUMU3M B OIIEHKAaX PE3yJbTaTOB TBOPUYECKOU AEATEIBHOCTH, CTpEMIIE-
HUE BUJECTh LICHHOCTh B TOM, YTO IPEIJI0KEHO, COCPEAOTOUNBASACH HA TTOJIOXKHU-
TCJILHBIX aCIIEKTax HJICH.

e 3anuTa ysAa3BUMBIX Hadajl UJEH.

e [Ipeanonoxxenue, 4To BCE MPEIAra€Mbl€ UJIEU BBIABUHYTHI ISl IOCTHXKE-
HHUS 1elier opranu3anuu. [Iouck 10ka3arenbCTB BEpHOCTU UJIEH TOJIBKO Ha CTa-
MU UX aHaJInu3a U OI[CHKU.

e [IpuoputeT — HOBM3HE MOAXOJI0B, OOIIMM YepTaMm, a He JeTajieil, BbIABHU-
JKEHUIO U PA3BUTHIO UJEH, 4 HE OLICHKE €€ pealn3yeMOCTH, OCYILIECTBUMOCTH.

[ToBbIllieHWE YpOBHS TBOPUYECKOTO TMOTEHIMATa MCHOJHUTENCH Tpeoyer,
yTOOBl MEHEIDKEpPhl caMH OBLIM Bce 0OoJiee TBOPYCCKHUMH. Y ITOTIMHEHHBIX
JIOJDKHO MPU3HABATHCS HAJMYUE PEabHBIX CIIOCOOHOCTEH BHOCUTH CBOW BKJIA]
B IIOHMMaHUE U pelieHre npoobiaeM. Takoe Mpu3HaHUE U TPUIACTHOCTh CAMH 10
ce0e SBJISIOTCS CUIIbHBIMUA MOTHBAaTOpamMu. TBOPYECKHI MOTEHIIUAI BBISIBIISICTCS
IyTEM PA3PECUICHUS] UCTIOJTHUTENSIM aKTUBHO BHOCUTH CBOM BKJIA] B IOCTHKECHUE
BBICIIMX LIEJIEM OpraHu3aluu. TBOPUYECKUM SIBJISICTCS MEHEIKEDP, KOTOPBIN pac-
MO3HAET [IEHHOCTh YEJIOBEYECKHUX PECYPCOB U B MOJHOW MEPE HMCIIOJIB3YET 3TO B
IIPUHATUN PELLICHUMN.

Pa3BuTHE TBOPUECKHMX M MHHOBAIIMOHHBIX CIIOCOOHOCTEH 3aBHUCHUT OT CYIIIe-
CTBYIOIIUX B OPraHU3alMMd CHUCTEM KOHTPOJS W BO3HATPAXKICHUS, CTHIICH
yIpaBJeHUs, KOTOPBIE MOOIMIPSIOT TBOPUESCKHE MOIX0 Bl K PEIISHUIO TTPOOJIEM.
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4.3. Memoowvt akmuesuzayuu 6bIpadoOmKu a1bmePHAmue

B nactosiee Bpemst pazpaboTaHO MHOKECTBO 0ONEPaAyUOHHbIX Memooo8, To-
3BOJIAIONIMX JIMIIAM W TPYIaM MaKCUMaJIbHO HCIOJb30BaTh MX TBOPYECKHUE
BO3MOYXHOCTH B PA3JIMYHBIX aCMEKTaX PEIICHUs MPoOJieM U MPUHATHS PEIICHUH.
DT METONbI MPUMEHSIOTCS JUIsl YCTPAHEHUSI WM YMEHBIICHUS MPENsTCTBUMA
TBOPUYECKUM JEUCTBUAM. TaK e, Kak U HaJu4yue OINPEICIICHHOM LEJIM B pele-
HUU KOHKPETHBIX MPOOJIEM, UX MCIOIb30BaHUE JOHKHO CIOCOOCTBOBATH (Pop-
MHUPOBAHUIO KJIMMAaTa, OJarompusiTHOTO ISl peaau3alii TBOPYECKOTO IMOTEH-
1[Mana B MPOIECCe MPUHITHHI PEIICHUH.

OcHOBHBIMU NPABULAMU NPUMEHEHUSL MeMO008, UCHONbIYIOWUX MBOPUECKULL
nomeHyua, AGIAIOMCA ciedylouue.

1. Omoenenue cyacoenuii u oyenku om gvipabomku udeu. «Crmnocodom» mpe-
KpaIieHus: TOTOKa UK SBJISETCS KPUTHUYECKas OIEHKA OMPEICIICHHBIX HICH B
MpoIlecce WX BBIIBIKCHUSA. Pe3ynmbTaTroM 3TOro OyAeT COKpalieHHWe dYucia
[peajgaraeMbix UIEH HU3-3a ompuyamenbHou oopamHou cesi3u B (GopMe KpUTH-
YECKOTO aHaJIM3a BBIIBUTAEMbIX Ujei. MHOTHE KOJIJICKTUBHBIE METOBI HCTIOIh-
30BaHMSI TBOPUECKOTO MOTEHITMATA BKIIFOYAOT SK30THUYECKUE «CUCTEMBI HaKa3a-
HUI» 3a TOMBITKYA OIICHWBATh WJICH BO BPEMsl MEpPHOaa WX pa3padOTKH. 31ecCh
pa3IeNsIIoT MePUO/Ibl BRIIBIKEHUS UIeH U WX orleHKU. [Ipu 3ToM He 00s3aTenb-
HO, YTOOBI B KaXJOW W3 CTaauil (BBIIBYDKCHHS HJICH U UX OIECHKH) MPUHUMAIH
y4acTHE Pa3IUYHbIC CICIUAIHICTHI, TOCKOJIBKY YHCIIO TBOPUYECKUX PAOOTHHUKOB,
TBOPUYECKUI TOTCHIIMAI OpPTaHU3AINH BCET]a OTPAHUYCHBI.

2. Paccmompenue ecex eviosunymovix uoei. JIpyro «HaJaexHbINA CIIOCOO»
COKpAIllEHUs TIOTOKA MJIEH — OmKA3 paccmampueams u OYeHu8ams HEKOTOphIE
U3 BBIIBUHYTHIX UJCH.

Bce BBIIBHHYTHIE HACH, @K€ OYCBHIHO HEOCYIIESCTBUMBIC, HOJKHBI pac-
CMaTPHUBATLCS B PAaBHOM CTENEHW M OLICHUBATHCS IO €IUHBIM Kputepusm. Ilo-
TOMY OOJNBIIMHCTBO METOAOB BKJIIOYAET B KaUueCTBE CYIIECTBEHHOTO MOMEHTa
OTPENICNICHHBIN cnocob pecucmpayuu 6cex uoetl.

Jliist oGecriedeHus: TBOPUYECKOTO XapaKTepa JAeATEeIbHOCTH TI0 BBIIBHKCHUIO
allbTePHATUB HEOOXOIWMO CO3JIaHuE KoMmMieKca ycnosuti. HexoTopble U3 HUX
IIPUBEJICHBI Ha puc. 58.

Yemanoenenue cpoxka onsa evinonnenus 3adanus. I1poloKUTENLHOCTD BbI-
MIOJTHCHUSI OTIPEACIICHHOTO 3a/IaHUsI MEHSETCS OT CUTyaluu K cutyaruu. OaHako
BCer/Ia HEOOXOAUMO YCTAaHABIWBATH PEAIbHBIC CPOKH, OTPAHUYHMBAsS JOCTYITHOE
BpEMS TSI BBITTOJTHCHUS 33 JaHUH.

Buvibop mecma ons meopueckoii pabomsi. PaboTtaronue HaJl npodiemMoit He
JTOJKHBI OTBJICKATHCS M TIPEPHIBATH JICSITEILHOCTD 110 BHEITHUM MpuarHaM. He-
00X0IMMO TOJTHOE COCPe0TOUeHHE Ha pemaemMoii mpobneme. [Ipuem mocerure-
e, TenedOHHbIC 3BOHKH I'yOUTETbHBI.
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BBoaubie CpencTa Bu3yanusa-

IPOLEYPBI U U (PUKCUPOBAHUS
YcraHoBieHue YceiaoBust
Br16op mecta
CpoKa TBOPYECTBA
3aBeplleHre

MoTuBanus
MIPU YCTAIIOCTH

Puc. 58. YcnoBus mist 3ppexTHBHOro TBOpUECTBA MPH BBIIBUKEHUU AIbTEPHATUB

Hcnonvzosanue cpeocme 015 6uzyanuzayuu U GUKCUPOBAHUSL 8bI10BUHYIbIX
udeu. Ecnu uyien He 3aperucTpupoBaHbl, TO OHU NOTEpsiHbI. KpaTkocpouHas mna-
MSTh OrpaHuyeHa 1o oobemy. OHa criocoOHa yJepKUBaTh U ONEPUPOBATH Orpa-
HUYEHHBIM 4UCIIOM (hakTOB, npouenyp. Ilo3ToMy BakHO MCIOJIB30BaHUE BHEIL-
HUX TPUCTIOCOOICHUH 1Sl (PUKCAITMU ¥ COXpaHEHUs1 0oJbIIoro yucia uaei. He-
KOTOPBIE JIIOJIU TIPU BBIIBKEHUN UJiel paboTaroT 3¢(HEeKTUBHEE MPU UCTIOIH30-
BaHUU TAKUX BU3YaJbHBIX CPEJCTB, KAK MaKeThl, TpaQUKU U cXeMbl. BHemIHsAs
perucTpanus Takke MO3BOJIAET UIESIM pacipocTpanarbes. [Ipu 3tom yBenuuu-
BAIOTCS IIAHCHI CO3JJaHUS XOPOIIeH UAEeH UM YIydllleHUuE BbIIBUHYTON paHee.

Hauano npoyedypuvl — svinonnenue 3a0anutl, no380IAI0WUX CHUSUMb NCUXO-
Jlo2U4ecKyo HanpsdxiceHHocms. BHavane y 4jieHOB TPYMIbI BO3MOKHBI 4yBCTBO
HEOIPEIeTICHHOCTH, 00ECIIOKOEHHOCTh MU HEYI00CcTBO. B 3THX ycnoBusix mo-
JIe3HO pacciabuThCs WM BBINOJHUTH MPEABAPUTEIbHYIO pabOTy, KOTOpas Mo-
MOJKET CTIPAaBUTHCS C HEONPEACIECHHOCTHIO (HanmpuMep, yIopsA0YUTh JOKYMEH-
TeI). HekoTopele rpymmbl Al CHATHS TICUXOJOTHYECKOW HAIMPSHKEHHOCTH YC-
MEIIHO MCTIONb30BaAN (PU3NYECKUE YIIPAKHEHUS U UTPHI.

Omxkaosicumecv om pabomul, K020a MEOPUECKas dHepeus ucyezaem. TBopUe-
CKHE€ METOJbI TOJBKO TOTJa paboTaroT XOPOIIO, KOT/Ia MCIONb3YIOIIUe UX Me-
HE/DKEphl MOJHBI SHTY3HMa3Ma M MMEIOT JOCTaTOYHYI0 MOTHBAIMIO. MeTomabl
IpEeXKe BCETo MpeAHAa3HAUCHBI JIs IPEOIOJICHUS WIIM CHUYKCHUS TIPETISITCTBUMA K
TBOpUYeCcTBY. OHM MOTYT CTUMYJIHPOBATh UHAUBUAYAJIbHBIA YHTY3UA3M, OJTHAKO
HE MOTYT 3aMEeHHTH ero. Korga sHeprusi CHU3MIACh, IEPEXOANTE K CIEAYIOIeH
¢aze win 3akaHUMBaNTE padboTy.

Bce MeToabl TBOpUYECKOTO MOTEHIIMANA OMUPAIOTCS Ha JBa OCHOBHBIX IMOJ-
Xoja:

1) monHBIA U CUCTEMAaTUYECKUI aHATTU3 TPOOJIEMBI;

2) moompeHue CBOOOTHOTO TOTOKA MBICICH W COCIMHECHHE paHee HE CBS-
3aHHBIX UIIEH.
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Hekoropsie MeTonbl B O0blIei Mepe 6a3upyroTcsi Ha OAHOM U3 MOIXOIOB,
OCHOBa MHOTHUX JIPYTUX — KOMOHHAIMSA 000UX MOIX010B. Paznuuust u oOUIHOCTH
MEXIy METOJJaMHU CTaHOBATCS SICHBIMH MIPU PACCMOTPEHUN KOHKPETHBIX MPUMe-
pOB.

Ananumuueckue memoonl

Cocmasenenue cnucka ceoucms. ITOT METO/I, IO CYIIECTBY, OUYE€Hb ITPOCT. OH
HauOoJiee MoJIe3eH B CUTYAlMsIX, KOrJda MEHEIKEPhl 3a00TATCS O Pa3BUTUU OC-
HOBHBIX HEH, 0 MOOOYHBIX pe3ysbTaTax MPOU3BOACTBA CYUIECTBYIOIIETO U3/e-
JIUSL WK O PACIIMPEHUN aCCOPTUMEHTA U3IEIH.

B Hauane npuMeHeHHs METOJa HY>KHO OIpPEICIUTh U BBHIOPATH TJIaBHBIC
npu3HaKku MpoOemMbl, 00beKTa sl paccMoTpenud. Jis MaTepuanbHOro u3fe-
JMSL 9TO MOTJIM OBITh TaKHe MOKa3aTenu, Kak pasmep, Bec, (opmMa, CTOUMOCTD,
neHa u uBer. Kaxapiii U3 3TUX NPU3HAKOB, B CBOIO OuYepe/lb, M3MEHSAETCS MaK-
CUMaJIbHO BO3MOXKHBIM YMCIOM croco0oB. Kaxoe nsmenenne m KoMOUHALIUS
U3MEHEHHBIX MPU3HAKOB CO3JAl0T MOTEHIMAIbHO HOBOE HU3JIEJIUE WU HJCHO.
Korna Bce Bo3MOkHbIe KOMOWHAIIMK ObUTH BHECEHBI B CIIMCOK, OHU 3aTEM MOTYT
ObITh MOJBEPTHYTHI OLICHKE U OOCYXXJEHHUIO 1O JIIOObIM 3apaHee BbIOpaHHBIM
Kputepusim (puc. 59).

Wnest 3TOoro Merosa cOCTOMT B TOM, YTO IMPHU aHAIU3€ MPOOJEMHBIX CUTYya-
UH B 1I€JIOM, Mbl CTPEMUMCS padOTaTh Ha BHICOKOM ypoBHE 0000mieHus. Pas-
JieJieHre MPOoOJIeM Ha MX COCTABJISIONIME, aHAM3 KOHKPETHBIX XapaKTEPUCTUK
MO3BOJISIET U30€raTh CTEPEOTUITHBIX OTPAHUYECHUIM U MMOBTOPHO KOMOMHUPOBATH
HaIlIM uJieu B OoJiee OoraThie KApTUHBI.

KoHcynbranty HEOO0XOAUMO MPEeJIONKUTh HOBBIE HJEU ISl PACHIMPEHHUS
IPOU3BOJICTBA M peanu3anuu aBTopydek. [locne oOcyxkaeHus co crnenuanucra-
MU OpraHu3aliy BBISICHEHO, YTO IJIaBHbIE MPU3HAKH aBTOPYYEK — 3TO KayecTBO,
1BET, pa3mep, ¢opma, 1ieHa, JOJTOBEYHOCTh. [IpuMeHeHre paccMaTpuBaemMoro
MeTO/1a BKJIFOYAET CJIeAYIOIIHe 1maru (cM. Tadi. 8).

Tabnuya 8
Marpuia npu3HaAKOB U AJILTEPHATUB
Ne IIpu3Hakn 3HaueHue NpHU3HaKa
/11 A b C i E
1 |KagectBo (6asmn) ‘?\%\ 6 4 3 2
2 |LBer bebr Yepubly ®uonerossiii| Kpacubiil |  Cununit
3 [Pasmep (vwm) 0 Deos | 30 32 35
4 |®opma Humuaap| Tpexrpan- Dnurnc ITepo | KomOunum-
HUK «ITULIBD) | pOBaHHAas
5 |lena (py06.) 1 2,5 3,6 7,8 12
6 |Cpoxk cmy>x0bl (Mec.) 1 2 4 5 7
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IToTeHnMaabHbBIE U3ACIINS:
1-1A,2C, 3B, 4C, 5/, 6/1;
2—-1E, 2E, 311,41, 5C, 6B,;
3—-uT.I

Ornpenenenue KpUTEPUEB OLIEHKU

]

YcraHoBiIeHUE IIPpU3HAKOB

!

AHanu3 npu3HaKkoB U BIOOP OCHOBHBIX

]

YcTanoBiaeHne TOTHOTO HAbOpa U3MEHEHUH MPU3HAKOB

!

(DI/IKCI/IpOBaHI/IG KaXXa0ro uaMC€HCHHUA U1 KOM6I/IHaI_II/II/I
W3MEHEHUH KaK IMOTSHIMAJILHO HOBOTO U30CInA

!

CocTaBiieHHE CIIMCKA MOTEHIIUATBHBIX U3EITHN

!

AHanu3 CIucKa 1o paHee ONpPeeICHHBIM KpUTEPHIM

!

DopMHUPOBAHUE NIEPEUHS] IPEITIOKECHUN

Puc. 59. OcHoBHBIC TaNbI IIPUMCHCHHUA MCTOAAa U COCTABJICHUSA CIIMCKaA CBOMMCTB

1. Co3znmanve nuama3zoHa 3HAYCHUN I KaKI0ro npu3Haka. B tabnuie npu-
BEJICHO 10 SATh aJIbTepHATUB — OT A 110 E.

2. Co3pgaHue CIUCKa U3 Pa3IMYHbIX NOTEHIUAJIbHBIX U3IEJHUI IIyTeM KOM-
OMHAINY 3HAYCHUI PaCCMOTPEHHBIX TPU3HAKOB.

3. V3 moTeHnuanbHbIX H3JEIUMA, YUCIO KOTOPHIX MOKET OBITh JOCTATOYHO
BEJIMKO, BEIOMpPaEeM BO3MOYKHOE HOBOE M3JIETIHE.

Memoovl, cnocobcmeyowue meopyeckoOMy MulULIEHUIO
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Hekoropsle MeToabl pa3zpadoTanbl cnenuaibHo st nomomu JIIIP B mpo-
1[ECCE PA3MBILIJIEHNS U UCCIIEIOBAHUS HOBBIX CBS3€EM.

Memoo ananoeuu. YToObl KCCAEA0BATh CUTYALUIO U MOJIYYUTh HOBOE €€ MO-
HUMAaHUe, MOJIE3HO PACCMOTPETh aHAJIOTUYHBIE OOCTOSITENIbCTBA WIIM CUTYalUU.
Bo3moxHO MHOKECTBO aHanorui (puc. 60).

AHaJ0orus

CumBonnueckas \ / IIepconanbHas

Boob6paxaemas [Tpsmas

Puc. 60. Tumsr aHamorumii

1. Ilepconanvnaa ananocus: JIIIP nbITaeTcs BBIABUTH CXOACTBO aHAJIW3U-
pPYEMOW CHUTyallul W APYTrOM CUTYaIlMH, YK€ HMEBIIEHM MECTO B €ro JUYHOMU
IIPaKTHUKE.

2. [lpsimas ananocus: cpaBHEHUE C TOJOOHBIMU CUTYAIUSIMU, T€ ¢ OOJbIIeH
BEPOSATHOCTBIO MOXKET OBITh OOHAPYKEHO MPSAMOE MOA0OHE, YEM MOKET OBITH
3aMEYeHO B HETMOCPEICTBEHHOU MpodiemMe.

3. Cumeonuueckas auanozus: MPEACTaBICHUE O XapaKTEPUCTHKAX Mpodie-
MBI KaK 0 HEKOTOPOM OOBEKTE THIA JEPEBA WJIU >KMBOTHOrO. [lompITKa ONuCHI-
BaTh MPOOJIEMY B TEPMHUHAX HOBBIX XapaKTEPUCTUK MOXKET JaTh HOBOE €€ MOHU-
MaHUe.

4. Boobpascaemas ananoeus: GaHTa3upOBAHUE O PEIICHUHU MPOOIEMBI U 3a-
TeM pa3paboTka «pabodeit Moaenm» 3TOro (aHTACTUIECKOTO PEIICHUS.

Ilpomesxcymounoe 36eno neeozmoxcrno. OObIUHAS peakurs Ha OOHapyKeHUe
TOT'0, YTO MPEAJAraeMoe pelieHrue He paboTaeT — 3TO OTKA3 OT HEro M MOMbITKA
UATU IpyruM MapupyToM. OIMH U3 IMyTeW BBIXOJA U3 TaHHOW CUTyalluu COCTO-
UT B BBISICHEHHMHM BO3MOXHOCTH M OCYLIECTBJICHUM ACHCTBUH, Ojiaronaps KOTO-
PBIM «HEBO3MOXHOE» PEIICHHE MOTJIO0 OBl OBITH MPEBPAIICHO B BO3MOXKHOE.

I'pynnogvie memoowi
['pynmsl 1pu npaBUIbHON OpraHU3aldd UX JEATEILHOCTH MOTYT OBITH OCO-
O0eHHO 3(PPeKTUBHBI MPU PEUICHUU TBOPUECKHUX 3a7ad. B HacTosiee BpeMs pas-

paboTaHO MHOI'O TPYNIIOBBIX METOJOB PEIICHUS TBOpUECKUX 3a1ady. HekoTopbie
U3 HUX paccMOTpeHbI Huxe (puc. 61).
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«Mos3eoeoti wmypmy». IT0 METOJI HAMOOJIee XOPOILIO U3BECTEH U3 BCEX TPYII-
MOBBIX METOIOB MCIIOJIb30BaHMSI TBOPUYECKOTO MOTeHITHANA. OTHAKO ATOT METO/I,
UMEIOIINN OYEHB SICHBIC U TOYHBIC PYKOBOISAIIUE IPUHITUIIBI, CTAJT CBSA3BIBATHCS
¢ M00BIM OOITUM HECTPYKTYPUPOBAHHBIM 3aceaHUEM HIIM OOCYXKICHUEM UCH.
Ha mepBbIii B3MIS1, «MO3TOBOM IITYpM» MPUMEHHUM JUTsI PEIICHHUS] OYCHb IITHPO-
KOro auamnasoHa rnpoosieM. OIHAKO OH 0COOeHHO nofe3eH 6 OUACHOCMUKe CH-
Tyalliii U BBIBMOKCHUH aJTbTEPHATHB. DTOT METO MeHee d(()EKTUBEH B CUTYa-
IIUSAX, TJI€ TPYNIBI HEOTHOPOIHBI, COCTOST M3 AKCIIEPTOB B Pa3IMYHBIX 0OJIac-
Ts1x. OCHOBHBIC ATalbl MPUMEHEHHUS METOAa «MO3TOBOTO IITYPMay:

HomunaneHbIH

«Mo3roBoi mwrypm» .
IPYNIIOBOM METOJ

Meron npuny u-
TENbHBIX CBI3EU

I'pynnossie
MeTOABI

Metons! ['opnona

Y

Mopdonorudeckuii
aHaIn3

Puc. 61. I'pynnoBbie METO/IbI PELICHHS] TBOPUYECKUX 3a/1a4

1. st paboTel popmMupyeTcss Manasi TpyIina, KejlaTeibHO He 00yiee BOCHMH
YEJIOBEK.

2. JIns KoopAuHAIMY IeATeTLHOCTH TPYIIbI BEIOMpaeTCs mpeceaaresb. 3a-
Jada CeKpeTaps 3aKI0YaeTcsl B TOM, 4TOOBI BCE BBIJIBUHYTHIC MIEH ObLIN 3ape-
TUCTPUPOBAHBI.

3. Bce wiieHsl rpynimbl 3HAKOMSITCSL C CUTYallUEH.

4. PyKOBOAMTEIb TPYIIBI JAET KPaTKUi KOMMEHTApUH U COOOIIAeT 1elb pa-
OOTBI.

5. B pe3ynbTate MHANBUIYATBHON PaOOTHI YWICHBI TPYIIbl BBIIBUTAIOT MaK-
CUMAaJIbHOE YHUCIIO UJEH B OTpaHUYCHHOE BpeMs (0OBIYHO IoTdaca).

6. Bce nnen 1omxHBI OBITH 3aPETUCTPUPOBAHBI.

7. TlooupsieTcs WCHoJib30BaHWE (HE KOMMUPOBAHUE) HUJIEW NIPYTHX YJIEHOB
CPYIIIIBIL.

8. OOcyXxJeHrne WM KPUTHKA BBIABHUTAEMBIX HJEH HE JIOMYCKATCA. ITO
MIPABUIIO OCOOEHHO BaYKHO B CUTYAIIUAX «MO3TOBOTO IITYPMay, IJI€ OYE€Hb JIETKO
MOKa3aTh HEOJOOPEHNE YCTHBIMU WJTH HEBEPOATLHBIMU CPEJICTBAMHU.
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9. Tlocne 3aBepiieHHs] CTAAUM BBIABMKCHUS aJIbTEPHATHB MPOUCXOAUT UX
oOcyxJieHne u oueHka. [Ipu 3ToM BO3MOXKHO BBIJBUKEHUE HOBBIX HJIEH, KOTO-
pble MOTYT MpPEACTaBIATh COOOW KOMOMHALIMM, 00OOIIEHHS paHee BbIABUHYTHIX
uaer 100 adCOIIOTHO HOBEIE UIEH.

KitoueBoii a3oii B METO/E «MO3rOBOTO LITYpMa» SIBJISIETCSI MUCbMEHHAs
bukcauysi MHAUBUAYAIBHO BBIABUTAEMBIX HICH. 371€Ch KaXK/blil yYaCTHUK IO
OTJIEJIbHOCTH 3alIMCBhIBAET CBOU MJEU Ha Oymare BMECTO MX BHECEHMs B OOIIMIA
cnucok. B pacnopsikeHuu rpymibl HaxXOIWUTCA JOMOJHUTENbHBINA CIHUCOK, CO-
JIepKaluil HECKOJIbKO HMJIEW, MPEUIOAKEHHBIX PYKOBOAMTENEM JI0 Hayaya 3ace-
naHust Tpynnel. Ecnu y uieHa rpynnbl UCCAKAOT HAEU, OH OOMEHUBAET CBOM
CIIMCOK Ha OOIIMI U MPOJOJHKAET 3alIUChIBAaTh UAEH B HOBOM cIUCKe. Takum 00-
pa3oM, YYaCTHUKH OyAyT CTUMYJMPOBATHCS UACSIMHU, KOTOPbIE OHU MpUOOpeTa-
I0T U3 OOILIEro CHucka. JTO MO3BOJUT KOHUEHTPUPOBATHCS HA BBIIBHXKEHHUU
ueil 1 He OTBJIEKAThCS HA Oecenbl, a TaKKe OCJIa0UT BIMUSHHE OJHHUX YJICHOB
TPYNIBI HA IPYTHX.

Memoo I'opoora uMeeT MHOTO OOIIEro ¢ «MO3TOBBIM IITYPMOM» U 00001112~
eT ero. B aToMm cityyae npuMEeHSIOT OYTH Te ke npaBuiia. OgHaKO 37€Ch TOJIBKO
JUAep TPYIIbl 10 00CY X ACHHs 3HAET TOUYHBIM XapakTep MmpoliemMbl. DTO orpa-
HUYEHHUE NPEMSITCTBYET IPyMIe JOCTUYb PElIeHUs cauuikoMm paHo. [loTeHuu-
aJIbHAsl ONIACHOCTb MPU MPUMEHEHUH «MO3TOBOTO IITYpMa» COCTOUT B TOM, YTO
YYaCTHUK MOKET MPUUTH K MBICIH U MOBEPUTH, UTO WL, KOTOpas UM BBIJIBU-
HYyTa, SBJIAETCA WICANbHBIM PEIICHUEM MPOOJeMbl U MPEKPATUTh JajbHEHIIee
BBIIBUKEHUE UJIeH. DTOr0 HE MPOUCXOJUT B TOM CIIy4ae, €ClId TOJbKO JIUJEP
3HAET UCTUHHBIN xapakTep mpoOiemsl. JIngep OTBETCTBEHEH 3a HAYallo OOIIEro
00CyX/IeHHs IIMPOKOr0 KOHTEKCTa MpobieMbl. Jlanee oH KOHKpETU3UPYET Mpo-
oneMy. fScHO, 4TO ycmex 3TOro METoAa CHJIbHO 3aBUCUT Om JUYHBIX KA4ecme
auoepa.

Homunanouetii epynnosoi memood. ITOT METOJ ObUI Pa3BUT MPU MOMNBITKE
IIPE0JI0JIETh HEKOTOPYIO MPEAB3SITOCTb, KOTOpPas SBISIETCS pPE3yIbTaTOM COLM-
aJIbHBIX TPOLIECCOB B Mpeeiax TPyl «MO3roBOro mrypMa». OH oTimyaercs ot
JPYTUX TPYIIIOBBIX METOJOB TEM, YTO CTaAUSl OYEHKU UHOUBUOYATLHO BblOGU-
HYymuIX udetl periaMeHTHpOBaHa OoJiee AeTaibHO. HOMUHANIBHBINA TPYIIOBOMA
METO]1 BKJIIOYAET CIEAYIOIINE OCHOBHBIE CTA IUU.

1. YUneHsl co3/1at0T HE3aBUCHUMBIE CITUCKU UJEH.

2. Ka)xapIil 4iieH rpyIIbl ONKMCHIBAET OJJHY U3 CBOMX HUJIEW BCEH IpYIIIIE.

3. Kak ToJIbKO BCe MJIeU BHOCSTCS B CIIUCOK, OHU OOCY>KJIal0TCSl U OLIEHUBA-
I0TCS TPYIIIOHN.

4. JIns 1OCTUXKEHUS KOHEUHOT'O PEIICHMs YJIeHbl IPYNIbl FOJOCYIOT MO OT-
JENBbHOCTH 32 KaX/1YIO U3 BBIIBUHYTBIX UJEH.

Memoo npunyoumenvHulx céa3el. ITOT METOJ OCHOBAH Ha YCTaHOBJIEHHUU
B3aMMOOTHOIIIEHU MEX/y, Ha NIEPBBIA B3IJIAJl, HE CBA3AHHBIMU APYT C JPYroM
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00BEKTaAMH WJIM UJIEIMHU. DTOT METOJ OCHOBAH Ha CBS3M UJEH, HO CTENEHb CBO-
00/l OrpaHHYEHA PACCMATPUBAEMBIMU OOBEKTaMH, KOTOpPblE OOBIYHO BBIOMpa-
I0TCSI IPOU3BOJILHO. YacTO ydyacTHUKU OOCYKIEHUSI 00palliatoTcs B T€ 00J1acTH,
KOTOpbIE OHM HUKOTJIa MPEK/E HE pacCMaTpUBaIH.

MeTon NpUHYIUTENbHBIX CBSI3€W SBISETCS OCOOCHHO MOJIE3HBIM B CUTYyalU-
X, TJI€ UILYTCS HOBbIE MPUMEHEHHMSI CYILECTBYIOIUX U3AeINi min yciayr. OauH
00BEKT CYIIECTBYET, APYrod BBIOMPAETCS COBEPLIEHHO MPOU3BOJBHO WM W3
CIUCKA. YYAaCTHUKOB 3aTEM MPOCAT HAUTH BCE BO3MOXKHBIE CBSI3M YCTAHOBJICH-
HOro 00BEKTa ¢ 0OBEKTOM, BHIOPAHHBIM MPOU3BONIBLHO. «lIpuHY)KIeHUE)» TaKuX
B3aMMOCBSI3€ MOKET BECTH KO MHOTMM HOBBIM U OpUTMHAJIbHBIM HiaesM. Ha-
npuMep, UMeeTcs OOJIBIIOE YUCIIO 3aTOTOBOK ISl U3TOTOBJICHUS U3ENINUNA, KOTO-
pBI€ B HACTOSALIEE BPEMsI CHATHI € MPou3BoACTBA. HeoOX0aMMO BBISIBUTH MaKCHU-
MaJbHOE YUCIIO BAPUAHTOB 3(P(HEKTUBHOTO UCIIOJIb30BAHUS TAKUX 3arOTOBOK.

Mopgonozuueckuii ananru3 — 3T0 CUCTEMATUYECKOE BBIBEICHUE BCEX BO3-
MOXKHBIX PEIICHUN W3 CTPYKTYphl MOCTaBJIEHHOM MpobieMbl. Mopdomorus —
uccienoBanue GOpMbl UM CTPYKTYpPbl U3ydaeMoro oobekra. Meron Obu1 pas-
paboraH mBendnapckuM acTpoHoMoM @. [[BUKKHM, OCHOBHBIE 3Tallbl €r0 MpPUMeE-
HEHUs IPUBEJEHBI HIXKE.

1. Tounas GopMynupoBKa perraeMon npoOIeMbl.

2. TouHoe ompeneseHue Kiacca M3Yy4aeMbIX CBOMCTB U BBISIBJIEHUE OCHOB-
HBIX MApaMeTPOB, OT KOTOPBIX 3aBUCHUT pellieHrue npodsieMbl. 3yueHnue ykazaH-
HBIX [TaPaMETPOB.

3. BblsBIEHUE U U3YyYEHHE BCEX HE3aBUCUMBIX M HEMPUBOAMMBIX CBOWCTB,
KOTOPBIMU 00JIajlaeT KaxAblid U3 napamerpoB. [logyueHne MaTpuiibl, UMEIOIIEH
1 CTPOK, [0 OJHOM CTPOKE JJIA KaXXI0ro napamerpa. Yucio 31eMeHTOB B CTPOKE
m ONPEIEINSIETCS] YUCIOM CBOMCTB COOTBETCTBYIOLIETO MapamMeTpa.

4. Eciii B KaXJI0il CTPOKE MATPHIIbl BBIIECIUTH [0 OJHOMY 3JEMEHTY U UX
COEIMHUTD, TO MOJYUYHUM LIETIOYKH — BAPUAHTHI PELICHUs TPOOIIEMBI.

5. Cuctema Marpuil 00pa3yeT MOphOJIOTHYECKUM SITITUK.

6. BaxxupiM TpeOOBaHMEM NMPUMEHEHHsI JAHHOTO METOJa SIBJISIETCS TO, YTO
TOJIBKO IOCJIE MOCTPOEHHUSI BCEX BO3MOXKHBIX LIETIOYEK AOMYCTUMA OLIEHKa OT-
JENBHOTO pelIeHUS.

7. 3aKIOYUTENbHBINA AT — BEIOOP Hanbosiee KeaaTeIbHbIX PEelIEeHUH.

Hnoueuoyanvuvle u epynnogvie memoowl. «MO0O3roBol TYpM» U IPyTUE Me-
TOJBI MpEeAHA3HAYEHBbl MPEXKJE BCEro JUIsl MCIOJIb30BAHUS B MajbIX IpYyIax.
OueBUAHOE MPEUMYIIECTBO YKa3aHHBIX METOAOB COCTOUT B TOM, UTO YYACTHUKH
B IIpoliecce padboThl pa3BUBAIOT U MOIb3YIOTCSA UIESIMU KOJUIET.

Haoesxcnocms memooos. CyliecTByeT 3HAUUTENBbHAS OMACHOCTh TOTO, YTO
MEHEKEPbl MOTYT BUJIETh B UCIIOJIb30BAHUN PACCMOTPEHHBIX METO/I0B «OTBET»
Ha NpoOiieMy TBOPUYECKOro MoTeHUuana. MeHeIKepbl MOTYyT OrPaHHUYUTHCS
TOJIBKO 3THUM WHCTPYMEHTAJIbHBIM YPOBHEM 0€3 MOHMMAHHS CYTH MHPOOJIEMBI.
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OmnacHoctu Takoro noaxoda oueBuaHbI. JIIIP MoryT cBecTu npobiiemy Hapaiiu-
BaHUA U A(PPEKTUBHOrO HCMOIB30BAHUS TBOPYECKOTO MOTEHIMANA TOJBKO K
NPUMEHEHUIO KOHKPETHOIO METO/Aa WM HHCTPYMEHTa. DTO ropas3io MIpouUle,
YeM MpPU3HaHUE NOTPEOHOCTU ObITh TBOPUYECKUMU Bcerja. Meroabl ObICTpO cTa-
HYT YaCThIO0 YCTAaHOBUBILIEHCS MPAKTUKU, TEM, YTO CKOpEE TEPIIAT, UEM HaCIllax-
natorcs. [Ipu 3ToM ux 3pPeKTUBHOCTD CHUXKAETCSI.

MeTobl TBOPUYECKOTO MOTEHLIMANA, BKIIOYasi pACCMOTPEHHBIE BBILIE, JOJIXK-
HbI UCIIOJIb30BAThCS C MPUMEHEHUEM CUCTEM KOHTPOJISl U BO3HATPAXKIACHUS. DTH
CUCTEMBI COJIEUCTBYIOT BbIpaOOTKE HEil, OCOOEHHO B COYETAaHUU CO CTHIIEM
YIPABJICHUS], I/I€ HOBLIECTBA U TBOPYECKUN MOTEHIIMAN 0KHMJIAIOTCS U MOOLLPS-
10TCA. B Takux ycnoBusix MeTOJbl OyAyT MUCHOJIB30BATHC 3(PPEKTUBHO U U30U-
paTenbHO, CTaHYT HAJEKHBIM CPEICTBOM IS yAOBJIETBOPEHUS! TBOPUYECKUX MO-
TpeOHOCTEN.

Momusayusa. Onpenenenne u GopMyaupoBka mpoOIeM, U 0OCOOEHHO BbIpa-
00TKa AMana3zoHa ajdbTEPHATUBHBIX PEIICHHM, TPeOyIOT TBOPUYECKOrO MOAXOAA.
Takol moxo J0JIKeH ObITh COTJIAacOBaH ¢ 00siee AaHATMTUYECKUMHU MPOLIECCAMU
000CHOBaHUs 1eJed U OLEHKHU. [ MOTHMBaLMM JEATENbHOCTH MO BbIPAOOTKE
abTEPHATUB 11€JIECO00PA3HO OCIa0OUTh BO3JCUCTBUE (PAKTOPOB, OIPaHUUYHUBAIO-
HIMX TBOPUYECKYIO IEATENbHOCTb. [l 3TOro HE0OX0AUMO U30eratTh:

1) upe3mepHOro ymnopa Ha MPOU3BOJUTENBHOCTh 33 CUET 3(PPEKTUBHOCTH
NEeSITENbHOCTH;

2) pazzeneHus posieil Ha TBOPUECKUE U HETBOPUYECKHUE;

3) HETBOPYECKUX PYKOBOIUTENICH, UMEIOIIMX HU3KUE OXKUAAHUS OT MOTUH-
HEHHBIX.

Ewme Oosiee BaXXHO noowpsams passumue meopuecko20 nogeodeHus, IpuMe-
Hsis1 OJIarOCKJIOHHBIN CTHJIb PYKOBOJICTBA M Pa3BHBasi BO3HAIPAXKIEHUE U CUCTeE-
MbI KOHTPOJISI, KOTOPbIE:

1) cBSI3BIBAIOT BO3HATPAXXKICHUE C BBIIIOJIHEHUEM 33/1a4U;

2) yCcTaHaBIMBAIOT BHICOKUE CTAHJAPTHI IPOU3BOJAUTEIbHOCTH;

3) BO3HArpax1atoT COBMECTHbIE JEHCTBUS;

4) noopsIOT aJanTalUIi0 U U3MEHEHUE.

5. OueHka aJbTepHATUB
5.1. @akmopwl oyenKu anvmepHamue
5.2. Ouenka gplnonHuMoCmu anbmepHamue
5.3. Ouyenka npuemnemocmu anpmepHamue

5.4. Ouyenka yazeumocmu anvmepnamue

5.1. @akmopwt oyenku anvmepHamue
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le;eHKCl G6KIoYaem noHumarue, onucarHue u anaius nocieocmaeuil 8bl60pa
KOHern’IHOIZ altomepHamuesl o onpedeﬂeﬂuﬂ ee YeHHocmu uiu Cmoumocmu.

ITepen orieHKOM TOKHBI OBITH:

® ONPE/EIICHBI LIEJN U YCTAaHOBJIEHHBIE UCXOJS U3 HUX peajbHbIe KPUTEPUU
pELIEHN,

® XOPOIIIO MOHATHI MPOOIEMBI M KOHTEKCT PEIIeHUH,

® UICHTU(UITNPOBAHBI aJIbTEPHATUBBI, U3 KOTOPBIX OYZET caesaH BbIOOoD.

XapakTep pelieHus onpenensercs psaoM pakTopos (puc. 62).

Yucio
MPU3HAKOB

Xapakrep
IIPU3HAKOB

Xapakrep pelieHus

KonxkpeTrHbiit
Habop npu-
3HAKOB

Puc. 62. ®akTopsl, BIUSAIOMINE HA XapAKTEP PELICHUS

Kak mpaBwuito, Bcera mMeeTcsl HECKOJIbKO TTpU3HaKoB perieHus. CyIecTBy-
€T CPaBHUTEIIHPHO HEMHOTO PEAbHBIX PEIICHUH, KOTOPHIE MOTYT OBITh OIICHEHBI
Py TIOMOIIM €IMHCTBEHHOTO Tpu3HaKa. He cylecTByeT «yHHBEpPCATbLHOTO)
CIIUCKA TPU3HAKOB OIICHKA. MOYXHO TOBOPUTH O CHUCTEME IPU3HAKOB, BKIIIO-
YaIOIIUX JBE MOJCUCTEMbI 00Wux u cneyuguueckux npusnaxos (puc. 63).

BrIo1HIMOCTE KonnuecTBeHHBIE

Crenu-
buyeckue

Ha0op npu3na-

[IpuemnemocTs
KOB OLICHKH

VAa3BUMOCTD Ka'-ICCTBeHHBIY 0r




Puc. 63. [Ipu3Haku OLIEHKH AJIbTEPHATUB

Cneyuguueckue npusHaxy ONPEACISIIOTCS KOHKPETHBIMU OCOOCHHOCTSMHU
pemaemoin 3aaaun. Hanprumep, npu OLeHKe KayecTBa NPOAYKLIMHU UCIIOIb3YIOTCS
TaKue MokKa3aresid, Kak 0€30TKa3HOCTh, PEMOHTONPUTOAHOCTh, JOJTOBEYHOCTD,
HaJeKHOCTh. [Ipu npueme Ha paboTy HEOOXOIUMO OLEHUTH OOIIyI0 U mpodec-
CHOHAJILHYIO MOJITOTOBKY PAOOTHHKA, OMIBIT pa0OThI, TBOPYECKUI MOTEHIMAT.

Obwumu npuzHakamuy TPU OIICHKE AIbTEPHATUBBI SBISIOTCS €€ BBITIOJIHU-
MOCTb, IPUEMIIEMOCTh U YSI3BUMOCTb.

Bvinoanumocms anbTepHATUBBI — CTENEHb TPYAHOCTH €€ peanu3aluu, Ole-
HUBAETCsl HEOOXOIMMBIMU 3aTpaTaMU BPEMEHH, YCWIHI U PECYPCOB.

Ipuemnemocms onpeesnsieT Mepy MPOABMKEHHS K IEJIsIM IIPU BBIOOpE J1aH-
HOM aJbTEepPHATUBBI. DTO, HATPUMEP, AOXO0, KOTOPHIA MbI MOJYYUM IIPU BHIOOPE
ATOM aJbTEPHATUBBI.

Vazeumocms anbTepHATUBBI YKA3bIBAET MEPY PHUCKA, KOTOPBIA MBI MPUHHU-
MaeM, BbIOHpas 3Ty alnbTepHATUBY (pucC. 64).

Kputepuu onieHku aabTepHATUB

1 1 1

BrimonaumMocts IIpuemnemocTs Y A3BUMOCTD
Hackxonbko Hacxkonbko 310 3acmy- YT0 MOXKET ONTH
3TO TPYAHO? YKMBAET BHUMAHUS? HETMPABUIBLHO?
Y Y Y
Kakux pecypcos, Kakoii Bki1an .
Kakoii puck nosiBurcs,
(MHAHCOBBIX U YIIpaB- B IIOBBILLIEHUE
€CJIN MTPOLIECCHI
JICHYECKUX, TOTpeOyeT MIPOU3BOUTEIBLHOCTH .
o MOMAYT HENPABUIIBHO?
anbTepHaTHBA? JIaCT aJibTepHaTUBA’

Puc. 64. Onenka anbrepHaTUB
3.2. Ouyenka évtnonnumocmu a1bmepHaAmue

Peanuzanust m000i allbTepHATUBBI CBSI3aHA C HMCIOJIB30BAaHUEM PECYPCOB
opranuzanuu. [Ipu 3TOM MOKHO BBIICIUTH aJIbTEPHATUBBI, KOTOPBIE mMpedyom
u xomopsie 6vic80bO0dcOaom pecypcbl. Hampumep, anmpTepHaTHBa OTKa3za OT
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NENUCTBUN OCBOOOXKIAET PECYPChl, KOTOPBIE UCIONIb30BAIUCH Obl B JPYTUX ajlb-
TEpHAaTUBaxX. Taxas aremepHamuea ¢ MoyKu 3peHuUsi pecypcos 6ce20a oCyujecni-
éuma. Ecay 17151 0CyIIEeCTBIEHMSI AJIbTEPHATUBBI HEOOXOAUMO PECYPCOB OOJIbILIE,
YeM UMEETCSl B HAIMYUU WM MOKET OBbITh TOJYYEHO, TO TaHHAS albiMepHAmued
Heocywecmeumda.

Oyenxa 6blnOIHUMOCHMU ATIBTEPHATUBBI 03HAYAET BBIICHEHUE COOTBETCTBUS
o0beMa U acCOpTUMEHTa TpeOyeMbIX PECypCOB JOCTYIIHBIM pecypcaM HUIU TeM,
KOTOPbIE MOTYT OBITh MOJyYEHBI.

Hanpumep, npu olieHKE BETUYUHBI #POU3B0OCTBEHHOU MOWHOCHUY B TEUE-
HHUE TIEpHUOJa pealu3aliil albTePHATHBBl aHATU3UPYETCS COOTBETCTBUE UMEIO-
HIelics TPOU3BOACTBEHHONW MOIIHOCTH COBOKYITHOMY OOBEMY MAESTEIHHOCTH,
BKJIIOYAsl paHee yCTAaHOBJICHHbIE 3aJlaHUs U HOBbI 00beM paboThl MO peanusa-
[[MU OLIEHUBAEMOM ajbTepHATUBHI (puC. 65).

NmMmeromuecs
I Texauueckue
HoBblii 006eM
HaBriku
NEATEIbHOCTHU
3arpyaKa YenoBeueckue
Py Ouenka
BBIMOJTHUMOCTH
AJIbTEePHATUBBI
Tpynosbie I— — | ®unHaHCOBHBIE
MarepuajibHble |a— | Undopmanmonnsie

Puc. 65. OueHka BbIITOJTHUMOCTH aJlbTEPHATUBBI
OyeHnka mpebyemvix HABbIKO8 UCNOJHUMEEl

I ycremHon peanu3alnu KakI0W ajJlbTEePHATUBBI OpraHU3anus JOJDKHA
00J1a/1aTh pa3IMYHBIMU HaBbIKaMU. Eciu 151 peanu3anuu aabTepHaTUBBI TpeOy-
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eTcs ACSITeTbHOCTh, OYCHb CX0Xasi ¢ OOBIYHBIMU IEUCTBUSMHU OpPTraHU3alllH, TO,
BEPOSITHO, HEOOXOAMMBIE HABBIKU YK€ UMeroTcs. Ecnu peanuzanus aibTepHaTu-
Bbl BOBJIEKAE€T OPraHMU3alMI0 B COBEPUIEHHO HOBYIO c(epy AESTeNbHOCTH, TO
HEO0OXOIMMO OTpPEAENUTh TpeOyeMble HaBbIKK U OLIEHUTh UX COOTBETCTBHUE yKE
UMEIOLIMCH.

B kauecTBe mpumepa paccMOTpuM HeOosblloe MmpoekTHoe Owpo. o Ha-
CTOSIILIETO BPEMEHH OHO CHEUUATU3UPOBAIOCH B NMPOEKTUPOBAHUU JIOKAJIBbHBIX
CUCTEM TEIUIOCHAOKEHUS KUIIBIX JIOMOB, B TOM YHCJIE IO KOHTPAKTAM C M3pHUEH.
K 61opo obOpaiaercst Mapus ¢ NPEJI0KEHUEM KOHTPaKTa Ha OOJIBIIYIO CUCTEMY
TEMJIOCHA0XKEHUS JUISI TPOMBINIJICHHBIX MPEANPUATHA H KWiIbsi. KOHTpakT
gKa0Uaem paspadomky mMexXHUKO-IKOHOMUYECKO20 000CHOB8AHUS U NPOEKmda
KOMNJleKca, a TakKe yIpaBJIeHHE ero cTpouTeiabcTBOM. [Ipemiaraemas padota
1o 00beMy HaMHOTO OOJIbIIIE TOM, KOTOPYIO OIOpO KOTAa-JIn00 BBIMOIHSIO. ITO
norpedyer HaiiMa OOJBIIOrO KOJUYECTBA MHKEHEPOB M NMPOEKTUPOBIIMKOB, a
TaK)Ke — BIIEPBBIC — BOBJICUCHUSI B PYKOBOJCTBO peajin3aluenl MpoeKTa.

[TepBblii BONPOC, CTOSIIHKN Meper OI0po: UMEETCS I 00CMAmMOYHbll ONblM,
4YTOOBI CIPABUTHCS C 3TUM BUAOM pabotsl? [Ipobnema 3akmrovaercs B onpese-
JICHUU MUN08 He0OX00UMbIX HABbIKOE. J1JIs1 ITOTO OpraHu3alus J0JKHA Pa3OUTh
HABBIKU, HEOOXOIUMBIE UIsl BCel paboThl, Ha CIEIYIOIINE epYnnbl HAGbLIKOS, He-
00XOIUMBIX:

e B pa3pabOTKe TEXHUKO-3KOHOMHUYECKOro ooocHoBanus (T20),

e B pa3paboTKe MPOEKTa,

® B PYKOBOJCTBE pealu3alMel MpPOEKTa IO CO3JaHHUI0 CHCTEMBI
TETJIOCHA0KEHUS TPOMBIIIUICHHBIX MPEINPUSITUN U Kb,

® BO B3aUMOJECHUCTBUU C MIPUEH.

B tabnune 9 mokazaHbl pe3ysibTaThl MCCIEIOBAHUS UMEIOIIMXCS HAaBBIKOB
opraHuzanuu. bropo 10KHO Tenepp pelnTh, KaK 3a0JIHUTh MPOOEIIbI B OTbITE.

Tabruya 9

Tpeﬁosam/m K OIIBITY AJIA CO3AAHUA PETMOHAJIBHOI'0 KOMILVIEKCA

OnbIT 20 [Ipoekr | VYmpaBnenue | B3aumoneiictBue
IPOEKTOM C MIpHEl
JloxanpHbIE CUCTEMBI bonpmoint | boapmoit Her bonpmon
TETIOCHA0KESHHUSI JKUIThS OTIBIT OTBIT OmbITa OTIBIT
Kpynnas pernonansHas Her Hemnoro Her Her
cucreMa OTIbITA OTIbITA OTIbITA OTbITa

Oyenxa nompebHOCMU 8 MOWHOCTISX
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Onpenenenne NOTPeOHOCTH B MOIIHOCTSIX BKJIIOUAET AETAIU3AIMI0 00bEMOB
pPECYpCOB — JIIOJIEH, CPEACTB, MPOU3BOJCTBEHHBIX IUIOIIAIEH, MAaTEPUAIIOB U T.1.,
— TpeOyeMbIX JUIsl KaXJI0M anbTepHaTUBBL. Yucio nroaeil u TpedyemMbIiX CpeicTB
Oyner 3aBHCeTb OT 00beMa pabOThl, KOTOPBIM HEOOXOJUMO BBIMOJHUTH IS
OCYULIECTBJIEHUS aJbTEPHATUBBL. DTO (PAKTUUECKH O3HAYAET OLIEHKY BPEMEHH,
HEO0OXOAMMOr0 JIJisl UCIIOJHEHUS] BXOJAIIMX B ONpPEIEIECHHBIN BapyaHT allbTep-
HATHBBI PEIICHUS 3a7a4. B ciyuae ¢ 610po 3a/1aua 3aKjIr04aeTcsi B OLIEHKE 00be-
Ma paboThl, KOTOPYIO HEOOXOMMO BBIMOIHUTH JUJISl peaiu3aluu NpeIoKeHHO-
r'o MPOEKTA.

Opranuzanus onpeaensieT 00beM padoThl, HEOOXOAUMBIN JJIsI BBITOJHEHUS
KaKJ0M 4YacTH MpOEKTa Ha BeCh MEpUoJ A0 €ro 3asepuieHus. B pesynbrare
MO>KHO HaJIO)KUTh COBOKYITHYIO pabouyl0o Harpy3Ky Uisl IPei0oKEHHOTO MPOeK-
Ta Ha CyUIECTBYIOIIME 0053aTEIbCTBA MO BBIITOJIHEHHUIO ONPEACIIEHHBIX padoT U
uMerolmecs MOUHOCTH. PucyHOKk 66 moka3bIiBaeT, KaK BBITJIAET Obl COBOKYII-
HBIM YpOBEHb pabOUMX HArPy30K 10 KOHIIA MPOEKTA.

CoBokynHoe

YUCJIIO JIFOAEN
A

4|—‘ IIpeoxeHHbIE HOBBIE

MIPOEKTHBIE TPEOOBAHUS

Cy1iecTByOIME MOIIIHOCTH

o LT

CymiecTByrorniue 00s3aTeabcTBa ]

Hauano 12 24 36 Konen

Bpewms (mecsitibn)

Puc. 66. CoBokymnHble paboune Harpy3Ku J0 KOHIIa TPOEKTa

CpaBHUBas COBOKYIHYIO MOTPEOHOCTh C CYIIECTBYIOIIEH MOIIHOCTHIO,
MOHO YBHJIETh, KOTJ]Ja BO3HUKAET MOTPEOHOCTh B HOBBIX MOIIHOCTSX. B pac-
CMaTpPUBAEMOM TIPUMEPE B TIEPBBIC JIBAJIIIATh MECSIICB MPOCKTa MOTPEOHOCTH B
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MPOU3BOJICTBEHHON MOITHOCTH BJBOE IPEBBIMIACT CYIICCTBYIOIINE MOIIHOCTH
OpraHu3aLMH.

Oyenka ¢unancoswvix mpebosaruii

JIJis onepalimoHHBIX PEIICHUN OIeHKAa MOTPEOHOCTH B (PMHAHCOBBIX PeECyp-
cax U BO3MOXKHOCTH YJIOBJIETBOPEHHUS ITOW MOTPEOHOCTH BKIIIOYAET MCCIIECIOBA-
HHUE OJHOPA30BOM CTOMMOCTH, HAIIPUMEpP, MOKYITHOM 1IEHbl MaluHbl. {1 cTpa-
TErMYECKUX PEIIEHUH MOXKET MOTPEeOOBATHCS IKCIEPTH3A PE3yJIbTATOB KaXKI0M
aNbTEPHATHBBI B OTHOIICHUHU TpeOOBaHUM (PMHAHCOBBIX PECYPCOB IJIsi BCEH Op-
ranu3anuud. B aTom THME pemieHus dacto TpeOyeTcss MOAEIUpPOBaTh MOTOK Ha-
JUYHOCTH B TEYCHHE paccMaTpUBAeMOro Mepuojia BpeMeHu. Berunras u3 oOie-
ro MPUTOKA HAJIMYHOCTH OOIIMI €€ OTTOK IO COOTBETCTBYIOIIMM TMEpUOIaM
BPEMEHHU, MOTYyYaeM YUCTHIN 00beM (UHAHCOB, TPEOYEMBIX JJI ITOU aJlbTepHa-
TuBHI (Tabm. 10).

Tabnuya 10

IIpuTOK, OTTOK U TPEOOBAHMS HAJIMYHBIX 10 MIePUOAAM NPOeKTa (ThIC. pyoO.)

[ToToxu ¢punancoB [Tepuosl (110 MOTYTOAUSIM)

0 1 2 3 4 5 6 7 8

[IpuTOKM HATUYHOCTH 0 1000 | 1000 | 1000 | 1000 | 2000 0 0 3000
OTTOK HATUYHOCTH 1050 | 800 | 970 | 950 | 700 | 200 | 200 | 200 | 300

YUCTHIN TOTOK HAJINY-
HOCTH I10 IIEPHOJIaM -1050| 200 30 50 300 | 180 | -200 | -200 | 1700

Bnauane BbIsICHSETCS IpennonaraeMbli rpaduk miarexeid OT KIMEHTOB U
Jpyrue MOoCTyIUIeHUsI, 00pa3yroliie NPUTOK HATUYHOCTH. 3aTEM OIpPEACIIIOTCS
U JICTAIM3UPYIOTCA 3aTpaThl Ha MEPCOHAN, TEXHUYECKUE CPEICTBAa U OPUCHOE
oMelIeHrne. DT 3aTpaThl MPOUCXOAAT B TEUEHHE PACYETHOTO IEpUoAa U CO-
CTaBJISIOT OTTOK HAJIWYHOCTH. Pe3yibTupyloliue HaluyHble TpeOOBaHUS MOKa-
3anbl B Ta0a. 10. MakcumyM ¢uHaHcoBbix TpeboBanuii B 1 050 Thic. py0. npu-
XOJIUTCS HA MepBbIE HIECTh MecsleB npoekrta. Jlanee gpuHaHCcOBbIE TpeOOBAHUS
MEJUICHHO YMEHbBIIIAIOTCS B TeueHue IBYX JieT. [locne 3Toro npoekt obecneyu-
BaeT OOJBIION YUCTHIN MPUTOK HATUYHOCTH. DTOT aHAJIU3 HE BKIIIOYACT PE3yIlb-
TaThl POLIEHTHBIX IIJIATEKEU IIPHU UCIIOJIb30BAHUN 3aMMCTBOBAHHBIX CPEICTB.

Mepa uzmenenus 6 mpebo8anusx pecypcos

OHGHKa BBIIIOJTHUMOCTHU AJIBTCPHATHUBBI C TOYKH 3PCHHA HABBIKOB, COBOKYII-
HBIX MOHIHOCTGIZ M BBIIIOJTHHUMOTI'O (1)I/IHaHCI/Ip0BaHI/ISI MOJKCT IIPUBCCTU K BBIBOY
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0 ee ocyiecTBUMOCTH. OTHAKO J1a’Ke €CJIM BCE ATU PECYPChl MOTYT OBITh MOJTY-
YeHBl OpPTaHU3AIMEN CaMOCTOSTENFHO, CTENICHh N3MEHEHUI B OOIIEM pa3Mellie-
HUHM PECYPCOB OpPraHU3allii MOKET OKa3aThCsl CTOJb BEJIHKA, YTO albTepHATHBA
J0JHKHA OBITH OIIEHEHA KaK HeOCYIIECTBIMASs.

B npumepe Mbl nosjaranu, 4ro ¢upmMa Morjia Obl MOJTYYUTh BCe TpeOyeMble
pPECYPCHl CaMOCTOSITETLHO; MOXKET NMPUHUMAThH OIBITHBIX PAOOTHUKOB M CaMoO-
CTOATENBHO (PMHAHCHUPOBATH MPOEKT, TIOKA OH HE MOKPOET pacxoianl. Bee xe op-
TaHU3AIMs MOXET CUYUTATh MPOEKT HEOCYIIECTBUMBIM, TTOCKOIBKY 3TO BBI3OBET
pocT oObema ee onepauuid 0osiee YeM B JiBa pasza 3a LIECTh MECSLEB. DTO CO3-
JACT CJIMIIKOM OOJBINYI0 JepopMaIiiuio COOCTBEHHBIX MOIIHOCTEH OpraHu3a-
. OupMa MOXKET JKelaTh POCTa, HO MOXKET HE CIIPABUTHCS C TAKUM BBICOKUM
poctoM. Takum oOpa3om, arbmepHamuéa oyeHeHa KaKk Heocyuecmeumas He 1o
abCOIIOTHOMY YPOBHIO TpeOOBaHUN PECYPCOB, a HO CmeneHu U3MeHeHUl 8 mpe-
O08aHUAX peCcypPCO8.

Mepa cmenenu coomeemcmeus

Tunonoeusi coomeemcmeus. albMePHAMUEbl CyIIECTBYIOLEH AeATeIbHOCTH
BKJIFOYAET OLIEHKY COOTBETCTBHUSI MO PSIAY XapaKTEPUCTUK (puc. 67).
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Jlorucrtuka \

e Crpareruueckoe

DyHKIHO-
HAJIbHBIE

Xapaxrep
COOTBETCT-

oOslactu

BHsA

DuHAHCHI OrnepannoHHoe

ITepconan IIpousBoacTBo MapkeTunr TakTueckoe

Puc. 67. Tunosiorus COOTBETCTBUS alIbTEPHATUB

Baxnas xapakTepucTuka JIF000HW aJbTepHATUBBI — CMENEeHb ee COOMBEemcn-
6Us1 HOPMAJIBHOM €KETHEBHOM JIESITEIbHOCTH OpraHu3alui. ITO XapaKTEepUCTH-
Ka Mepbl COOTBETCTBUS JICSITEIILHOCTH, KOTOpas ClIeyeT u3 BIOOpa OrpesieicH-
HOW QJIbTEPHATHBBI, © COBMECTUMOCTH C CYUIECTBYIOIIMM B HACTOSIIEE BPEMS
crocoboM HCIoIb30BaHusl pecypcoB. [Ipu onpenenennn TpeOOBaHUN K pecyp-
CaM BBISICHSJIOCHh, MOKET JIM OpraHu3alus clieyiath 3T0? 31eCh BBISICHAETCS, MO-
JKET JIM OHa cJeiaTh 3TO 0e3 yiiepda WM OTBJICUCHHS OT TEKYIIUX JACHCTBHIA?
AJIbTEPHATUBBI C BBICOKOM CTENEHBIO COOTBETCTBUSI MOTYT JIa)K€ YJIydIlaTh Cy-
LUIECTBYIOIIUE ACUCTBUS, HAIPUMEP, MOIOJHSAA WUMEIOIIMECS HABBIKU, IMOJIHEE
WCIIOJIb3YSl CYILECTBYIOIIME MOUIHOCTH. AJIBTEPHATUBBI C HEIOCTATOUYHBIM CO-
OTBETCTBHEM YXYAIIAIOT TEKYIIUE ICUCTBUA, TPeOys MO0 HOBBIX HABBIKOB, OT-
JUYHBIX OT T€X, KOTOPBIE UCIIOIB3YIOTCS ceilyac JTMO0 UMEIOT APYTre Leu.

Anemepnamuéa ¢ XOPOIIUM MAPKEMUHSO8bIM COOMEemcmeuem 3anoJIHUT
OYEBHUIHBIN MPOOET B aCCOPTUMEHTE TOBAPOB (YCIYT), UCIOJIB30BAHUH CYIIIECT-
BYIOIIIMX KaHAJIOB paclpe/ielieHus WK MOTPeOyeT 04eHb MOXO0KUX MOJUTHK IO
MPOABUKEHUIO JIJISI CYILIECTBYIOIIMX TOBAapOB. AJIBTEPHATUBA C HEJIOCTATOUYHBIM
COOTBETCTBHEM I10 MapKETUHTY TPeOyeT NeATeIbHOCTHU, OTIWYHON WU M30JIH-
POBaHHOW OT HBIHEIIHEH TakuM OO0pa3oM, KOTOPBIA yMaJIeT CYIIECTBYIOLIUE
YCUJIUS MapKETHHTA.

Hanpumep, npoaaBity A0poroil BbICOKOKAYECTBEHHOW OOYBM Mpejjiararor
DKOHOMMYECKHU MPUBJIIEKATEIbHYIO CAEIKY: KYIIUTh 10 ONITOBOM LIEHE JICIIEBBIE U
KauecTBeHHbIE O0THHKH. Oniepalius MOXeT ObITh IIPUBJIEKATENIbHA cama To ceoe,
OJIHAKO ecjIM OBl MPOJABEIl CTal PeaM30BBIBATh ATH OOTHHKMU 4Yepe3 CYIIECT-
Bylomre (UPMEHHBIC Mara3uHbl, 3TO IOJBEPIJIO Obl OMACHOCTH €ro UMUK
MPOJIaBIla BBICOKOKAYECTBEHHOM JOPOTOW OOYyBM M OTTOJIKHYJIO OBl CYIIECT-
BYIOIIMX KJIMEHTOB. Torja anbTepHATHBA, KAXYIIAsCsl dKOHOMHYECKU dPdhek-
TUBHOM, OYJIET UMETh HedOCMAamouHoe COOMEEMCMBUe N0 MAPKEMUH2) .

Anvmepramuea ¢ XOPOIIUM ONEPAYUOHHBIM COOmMBEemcmauem TpeoyeT nemn-
CTBHM B Mpejiesiax CYIIECTBYIOIIEro Habopa XapaKTepUCTHK AesTeaIbHOCTH. He-
JIOCTATOYHOE ONEPALlMOHHOE COOTBETCTBHUE KOHYAECTCsA, KOrJa ajbTepHATHBA
TpeOyeT, YTOOBI JEHUCTBUS COOTBETCTBOBAIM 00JIe€ YeM OJIHOW ONEepariMOHHOM
nenu. Hampumep, npenmnosnoxum, uyto ¢dabpuka MPOU3BOAUT Y3KUM acCOPTH-
MEHT TOBapoOB B OYE€Hb OOJIBIIIOM OOBEME M MO OTHOCHTEIHHO HU3KOW IICHE.
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JIrobast anpTepHATHBA, KOTOpas W3MEHSET onepayuoHHyro yeivb (HUHAHCOBOUN
MUHHAMH3AIUIH, TUIOXO COOTBETCTBYET CYIIECTBYIOIIUM JCUCTBUSAM. Ecin peko-
MEHJIOBAHO TPEJIOKUTh HOBOE M3JIeNIMe, KOHKYPEHTOCIIOCOOHOE MO0 MHOT000-
Pa3HIo YCIOBHIA TTOCTaBKA BMECTO CTOMMOCTH, TO MOTPEOYIOTCS MHBIC TCUCTBUS
IIPY TEX K€ CaAMBIX CPEJICTBAX.

AJBTEpHATUBBI MOTYT UMeMb Xopouiee COOmMEemcmeue 8 00OHOU QYHKYUO-
HaIbHOUL obracmu u nioxoe coomeemcmaue — 6 Opyeoti. Hacto Takue aabTepHa-
TUBBI TPEUIOKEHBI TeM (YHKIIMOHAIBHBIM MOApAa3ICICHHEM B OpPTaHHM3aIlUH,
KOTOPOE€ U3BJII€YET OONBIIYIO0 BBITOTY OT XOPOIIETO cOOTBEeTCTBUA. OMacHOCTH
COCTOUT B TOM, YTO BBITOJBI B OJHOW 00JIACTH MOTYT NMPHBECTH K OTPUIIATEIIh-
HBIM TIOCJICJICTBUSAM B Ipyrux. Hampumep, pacuimpeHne acCOpTUMEHTA W3S
MOKET UMETh TaKHWe 3HAYUTEIbHBIC IPEUMYIIECTBA B MAPKETUHTE, YTO OTPHUIIA-
TEJIbHBIC TIOCIICJCTBUS B APYrHX o0jacTsaX (yBEIMUCHHE 3aracoB, HOBBIC MPO-
rpaMMBbI TI0 00Y4YEHHUI0, TPOOIEMBbI KOHTPOJIS MTPOW3BOCTBA U T.1.) OyAyT MOJI-
HOCTHIO KOMITCHCUPOBAHBI.

5.3. Oueuka npuemjiemocmu ajivmepHamue

Ilpuemnemocms anbmepnamussl — Ta Mepa, B KOTOPOH €€ BLIOOP U pealin3a-
1Ys 00eCreunBaloT JOCTUKEHHE 1Ieel opranu3ainuu. B 3HaUnTeIbHOM cTeneHu
KPUTEPUU TPUEMIIEMOCTH 3aBUCAT OT I€J€H KOHKpETHOro peureHus. OgHako
MOTYT OBITh MOJIE3HBI IBa 0000IIEHUS:

- OLICHKA OTNIEPALIMOHHOTO UMITYJIbCA AIbTEPHATUBBI;

- OIleHKa (PMHAHCOBOTO MMITYJIhCA ATHTEPHATHBEI.

Oyenka onepayuonHo2o umnyivca. Bce pellleHus UMEKT ONepalluOHHbBIC
nocneacTBusa. CTpyKTypa ONEpPallMOHHBIX LENEH JOJKHA CIY»KUTh OCHOBAaHHUEM
JUISL OTICHKH OTEPAIIMOHHOTO UMITYJIbCa KaXKJI0H ajdbTepHATUBHI (pHUC. 68).

CkopocThb peakiuu

Onenka
Texuuueckas
OnepanuoOHHOr0 KauectBO
cnenudukanms
HMITyJIbca
HanexnaocTth ['ubxocthb
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Puc. 68. Onenka onepailnoHHOTO UMITYJIbCa

HeoOxoaumo o1ieHUTh BiIUsiHUE BBIOOpa KOHKPETHOM aJIbTEPHATHBHI Ha:

® mexHuyecKyr cneyuguxkayuio — yBeaIuueHrne BEpOATHOCTH TOTO, UTO YCIIy-
ra Wid TOBap, KOTOPBIA JaeT ajJbTepHATUBA, OylneT ONMKe K TOMY, YTO XOTST
kaueHTsl. Hampumep, mydinee aMOynaTOpHOE JIEUSHHE, JIyYIIMe TOBAphl, JTyd-
mue 0J1r0/1a B peCTOpaHe U Tak JIaJee;

® Kauecmeo — yMEHBIICHUE BO3MOXKHBIX MOTPEIIHOCTEN, BCTPEUAIOIINXCS B
CO3/IaHUU YCIYT WM TOBApOB: HANpUMeEp, MEHbIIEE KOJTUIECTBO OMIMOOK B BbI-
NUCKaX ¢ OaHKOBCKOTO CYETa, MEHbIIEE KOJIMYECTBO CIIy4aeB MOBPEXKIECHUMN
KpPacKu Ha aBTOMOOWJISIX, MEHbIIIEe KOJMYECTBO HETOUHOCTEH B OTYETaxX MO Ka-
YeCTBY U TaK JIaJee;

® cKOpoCMmb peakyuu — COKpalleHne BpeMEeHH, B TEYEHHE KOTOPOTO KIMEHTHI
JOJDKHBI JKJaTh MX YCIYTH WM TOBapa: Hampumep, 60oj1ee KOPOTKHE Ouepenn B
yHHBepcame, 0osee ObICTpas peakiuus KOHCYJIbTaHTOB, 0ojiee KOPOTKOE BpeMs
IIOCTAaBKH OT U3rOTOBUTEJEH U TaK JAJIEE;

® HaOed’CHOCMmb — yBEINYEHUE BEPOATHOCTH HACTYIUICHHUS OXHUJIAeMbIX CO-
obiTuil. Hanpumep, noesn, npuObIBarouii BOBpEMsi, CBOEBPEMEHHO BBIIIOJIHEH-
HOE 3/1aHuE U TaK JaJee;

® cubOKOoCmb — yBeNUYEHNE THOKOCTH ACUCTBUS C TOUKHU 3peHUs TUO0 accop-
TUMEHTA, KOTOPbIII MOXET OBbITh BBINOJIHEH, JIMO0 CKOPOCTH U3MEHEHUH, KOTO-
pble MOTYT OBITh BBHINOJIHEHBI. Hampumep, MHOrooOpasue 3ampocoB KIIHEHTA,
KOTOpbIE MOT'YT ObITH 00paboTaHbl KaccupaMy OaHKa HE3aBUCUMO OT CIEIHaIu-
CTa; CKOPOCTb, C KOTOPOW OMOJTHHUTEIbHAS CMEHA MOXKET OBITh OpraHM30BaHa
Ha (abpuke, U Tak jajiee.

Ananu3 KOHKYpeHmHbIX NpeumMyuecms

OueHka onepalvoOHHOTO HMMITYJIbCa KaKI0M aJbTEpPHATHBBI OCOOEHHO IO-
JIe3Ha IIPYU PaCCMOTPEHUU BIIUSIHUS ONEPALMOHHOIO U3MEHEHUS Ha yBEIMUYECHUE
KOHKYPEHTOCIIOCOOHOCTH. KOHKYPEHTOCIIOCOOHOCTh BKIIFOUAET CPAaBHEHHUE OIle-
PAaLMOHHOM MPOU3BOJAUTEIBHOCTU KOMIIAHUM C TAKUMU K€ ITOKA3aTeJIsIMA KOH-
KypeHTOB. JlJii OLEHKH MOXET HCIOIb30BaThCs CIEAYIOIas IeBATHOAITbHAS
mkaia. [Ipou3BoaAnTENbHOCTS:

1) HOCTOSTHHO 3HAYUTENLHO BBIIIE, YEM Y CAMOT0 OJIM3KOT0 KOHKYPEHTA;

2) MOCTOSIHHO OYE€BUIHO BBIIIE, YEM y CAMOT0 OJIM3KOr0 KOHKYPEHTA;

3) IOCTOSTHHO HE3HAYUTENBHO BBIIIE, YEM Y CAMOT0 OJIM3KOTO KOHKYPEHTA;
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4) yacTo HE3HAYUTEIHHO BHIIIE, YeM Y OOJBIIMHCTBA KOHKYPEHTOB;

5) npuOIU3UTENHHO TaKas ke, Kak y OOJIBIIMHCTBA KOHKYPEHTOB;

6) yacTo OJIM3Ka K IJIaBHBIM KOHKYPEHTaM;

7) 0OBIUHO HE3HAUUTENIBHO HUKE, YEM Yy IJIaBHBIX KOHKYPEHTOB;

8) 0OBIYHO HUXKE, YeM y OOJIBIIMHCTBA KOHKYPEHTOB;

9) MOCTOSIHHO HUXE, YeM y OOJBIIMHCTBA KOHKYPEHTOB.

Pucynok 69 nosicHseTr, Kak 3Ta IIKalaa MOXET MUCIOJb30BaThCs AJIA OLUEHKH
U3MEHEHUH psAJla XapaKTePUCTUK MIPU MPUHATHUH KOHKPETHOW albTepHATHUBBI.

(max) 1 2 3 4 5 6 7 8 9 (min)
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1 2 3 4 5 6 7 8 9

[IIkana usmeneumit

A — CTOUMOCTD U3AEITUS E — Bpewms npousBoacTsa

B — KauectBo usnenus F — I'mOkocTh nu3aiina
C — KauectBo pazpabotkn G — ['mOKOCTh TOCTaBKH
D — Bpewms 3amnpoca K — I'ubkocTh 00bemMa

(X} — Tekymiee 3HAYEHNE XaPAKTEPHCTHKH
—~= — U3MEHEHUE 3HAUYEHUS XapaKTePUCTHKH, €CIIU aJbTepHATHBA IPUHSITA

Puc. 69. Onienka u3MeHEeHM XapaKTePUCTHUK MIPU BEIOOPE albTEPHATHUBEI
Oyenka puHancoso2o umnyibca

duHaHCOBas OLIEHKA BKJIOYAET MPEJCKAa3aHUE M aHAJM3 PacxoJoB Ha (u-
HAHCUPOBAHMUE, K KOTOPHIM BBIOOP MPUBENI OpPraHU3aInio, U (PMHAHCOBYIO IPH-
OBLITB, KOTOpasi MOrJIa ObITh TIOJyYEHA MPU PEeATU3AINH PEIICHUS.
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3ampamel na npuobpemenue U arbmMepPHaAmuU8Has CMoOUMOCHb

Yuemnoe npedcmagnenue CTOUMOCTU TPU OIICHKE albTEPHATHUBBI — 37ECh
paccMaTpHUBAIOTCA 3aTpaThl HA MPUOOPETEHHE OMPENECICHHOTO TOBapa WU YC-
JyTH.

OKoHoMUYeckoe npedcmasieHue CTOUMOCTH CBSI3aHO C OIEHKOW BBITO],
KOTOpBIE YITYLIEHBI U3-3a TOTO, YTO PECYPCHI HE BJIOXKEHBI B IPYTOM MECTE.

Anvmeprnamuénas CTOUMOCTb — 3TO «II€Ha YIYLIIEHHBIX BO3MOXHOCTEN» B
UCIIOJIb30BaHUU PECYpPCA, BCE, UTO MOTJIO Obl OBITh MOJIYYEHO OT BJIOKEHUS IK-
BHUBAJIEHTHBIX PECYPCOB B HAWJIYUIIIYIO U3 BO3MOHBIX aJIbTE€PHATHUB.

AJlbTEpHAaTHBHASI CTOMMOCTh B QHAJIN3€ PELICHUN 3aBUCUT OT OINPEACIICHUSA
HaWjIy4dlied M3 BO3MOKHBIX aJbT€PHATHUB HUCIIOJIb30BaHUSI PECYPCOB. YueTHasd
MOJEJIb CTOMMOCTH Ooiiee yctoiuuBa: eciau Mbl oriatuian 1000 pyOreid 3a To-
Bap WJIM YCIYTy, TO 3aTpaThl 0 mpuodpeTeHuto coctapiat 1000 pyOrieit He3aBu-
CHUMO OT JTFOOOTO aTbTEPHATUBHOTO UCIIOJIb30BAHUS JCHET.

Cmoumocms HCUBHEHHO20 UuKia

N3aepKKu )KU3HEHHOTO LMKJIA BKJIKOYAKOT BBIYMCIEHUE BCEX 3aTpar 3a Iie-
PHO BBIIIOJIHEHUS PELICHUS.

Hanpumep, komnaHusi OLEHUBAET NPUOOPETEHHUE OJTHOTO U3 ABYX THIOB KO-
NUPOBAJIBHBIX ammapaToB. OIWH W3 anmapaToB 3HAYUTEIBHO JEUIEBIE — €ro
npuoOpeTeHre Ka)xeTcsl Ha MEepBBIA B3I npeanoututenbHee. Ho kakue apy-
rUe 3aTpaTsl J0JDKHA PACCMaTpUBaTh KOMIIAHUSA KPOME NEPBOHAYAIBHOM CTOM-
Moctu? Kaxaplii U3 annaparoB TpeboBas Obl 3aTpaT Ha TPAHCIOPTHUPOBKY, ycC-
TaHOBKY, HaJIaJKy €Ile A0 Hayajia dKCIulyarauuu. B Teyenue nepuonaa sKkcIurya-
TallMd KOMITAHMSI OyJeT HECTH HM3JIEPKKU IO IKCILTyaTallMd U TEXHUYECKOMY
00CITyKMBaHUIO, TEKYILIEMY PEMOHTY. DTH U APYyTHE 3aTpaThl 3aBUCST OT IEPBO-
HaYyaJIbHOT'O BbIOOpa KOMUpOBaIbHOTrO anmnapara. Heo0Xxonumo y4ecTs U JIMKBU-
JAIMOHHYI0 CTOMMOCTD almnapara, YTo TakKe€ MOKET MOBJIUSATh Ha BHIOOP THIIA
anmnapata. PucyHok 70 moka3bIBaeT 3aTpaThl KOMIAHWU B TEYEHUE KU3HEHHOIO
LMKJIA anmnapara.
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Puc. 70. 3anaTI>I B TCUCHHUC JXKMU3HCHHOT'O IUKJIA aJIbTCPHATHBEI

Kanpkynsuus u3faepx ek KU3HEHHOTO LUKJIA BKIIOYAeT UIACHTU(PUKAIUIO U
0OBSICHEHHE BCEX 3aTpar 0 peajlu3alyd PEeUIeHHs] B TEUCHHE €ro KU3HEHHOTO
IUKJIA. BBINOJHUTE 3TO aOCOJIIOTHO TOYHO NPAKTUYECKH HEBO3MOXHO, IIO-
CKOJIbBKY pe3yJbTaThl JIOOOrO Ba)KHOTO PEIICHUS BIUSIOT Ha MHOTHE JAPYTHE
pemieHus. OgHAKO HEOOXOIUMO YUUTHIBaTh HE TOJBKO HEMOCPEICTBEHHbIE U
OYEBUHBIC 3aTPAThI, BOBJICYCHHBIC B PEILICHUE.

OueHka U31EPKEK B TEUCHHUE BCETO JKU3HEHHOIO LIMKIIA aJbTEPHATUBBI YUH-
THIBA€T OJIMH M3 HauOoJiee BAXKHBIX (PAaKTOPOB, OMpPENEISIOMMX €€ IPPEeKTHB-
HOCTb, — BpEMs, K020a TIPOU3BECHBI YKa3aHHbIE U3JEPKKU. DTO TpeOyeT yueTra
LIEHHOCTH JIEHET BO BPEMEHHU. [[1s 9TUX LeNel pacCUUTBIBACTCA Yucmas mexy-
was cmoumMocms albMepHamuesl.

JleHbru B HACTOSIIIIMI MOMEHT 0O0Jiee IIEHHBI, YEM Ta K€ camasi CymMma yepes
roga. HaoOopoT: BblIuiaTa CymMMBbl uepe3 IoJ MPeArouTUTENIbHEE IJIaTeXa Te-
nepb. Eciiv Mbl mosty4yaem JI€HbI'M U BKJIaJbIBAEM UX (Ha OAHKOBCKUM CUET WM B
JIPYrol MpOEeKT, KOTOPbIA JAeT MOJIOKHUTENIbHBIA TOXOM), TO Yepe3 roj Mbl Oy-
JI€EM MMETh HAIIA IIEPBOHAYAIBHBIC MHBECTULIMHN IIIIOC MPOLEHTHI, MOJy4YEHHBIE
B TEYEHHUE roJ1a.

OOpaTHast 3aja4a 3aKJIIOYAETCSl B OINpPEACIECHUU CyMMBbl JIEHET, KOTOopas
JOJIKHA OBITh BJIO’KEHA TENepb, YTOOBI MOAYUnTh, Hanpumep, 100 Toic. pyo. ye-
pe3 OIMH ToJ. JTa CyMMa Ha3BaHa TEKYIIEW CTOMMOCTHIO mosryueHus: 100 Teic.
py0. uepe3 oaun roa u paBHa 90,91 teic. py6. CymMma, KOTOPYIO MBI JIOJKHBI
ObuIM OBl BJIOXHUTH B HACTOALIEE BpeMsl, 4TOObI yepe3 JBa roja noiayduts 100
ThIC. py0., COCTaBUT:

100 ToIc. py6. - (1/1,10) - (1/1,10)= 100 ¢. - (1/(1,10)2) = 82,65 ThIc. py®.

[IpuHsTas npu AMCKOHTUPOBAHUM MPOLEHTHASI CTaBKa HA3bIBACTCS YUEmMHOU
cmagrkou. O6mas ¢hopmysa onpeaeneHus: TEKyIel CTOUMOCTH X ThIC. py0. ye-
pe3 1 JIeT CO CTaBKOW 7 MPOLIEHTOB, C YYETOM CJIOKHBIX MPOLIEHTOB UMEET Clie-

JTYIOIIUN BUJ:
NPV =x/(1+(r/100))n.
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Pucynok 71 mokaspIBaeT MOTOK JEHET 3a T'OJ B YCIOBUSIX KOHKPETHOW allb-
TEPHATUBBI.

[IpennoxxeHHbIN MPOEKT TpeOyeT mu3aepk ek (OTpUIATEIbHBIA MOTOK HAIWY-
HOCTH) B TEPBBII T'OJl U JaeT BHIroAy (MOJIOKHUTEIbHBIA MOTOK HAIMYHOCTH) B
TEUEHHUE CJICAYIOMUX IecTH JieT. OOmMil MOTOK HAJIMYHOCTU JJIA MPOeKTa —
CyMMa €KErOJHBIX MOTOKOB HANMYHOCTH — cocTaBisier 1380 teic. py6. Ilpu
JUCKOHTUPOBAHUU IMOTOKOB HAJIMYHOCTU MO cTaBke B 10% uucras Tekyiias
croumocth (UTC) cocraBnser 816,47 toic. py06. Ecim UTC Gonbie HyJs, TO
WHBECTHUIIUSA 11eJIeco00pa3Ha ¢ (UHAHCOBON TOUKHU 3PECHHUSI.

A

TTOTOK HATUIHOCTH )

JIMCKOHTUPOBAHHBIN
MOTOK HAJTMYHOCTHU

Puc. 71. O0muii 1 TUCKOHTUPOBAHHBIN MOTOK HAITMYHOCTH
Buympennsa cmaexa npoyenma

Buympeunnsa cmasxa npoyenma (BCII) anbTepHaTUBBI — y4e€THas CTaBKa,
Py KOTOPOM 4YKCTasi TEKylllas CTOUMOCTb albTEpPHATUBBI paBHA HyJ0. Hampu-
Mep, ecH anbTepHaTuBa TpeOyeT mHBecTUIMU B 1 muH. py6. u maet 200 000
pyO. exeroaHo B TedeHUe AecsaTH jer. Tabnuma 11 moka3piBaeT YUCTYIO TEKY-
IIyI0 CTOMMOCTh aJbTEPHATUBBI M0 MEPE MU3MEHEHHUS YUYETHOW CTaBKU (IO ro-
JaMm).

Tabnuya 11

3navennss YTC npu craBke 10 %

JIBnkeHne GuHAHCOB T'on

0 1 2 3 4 5 6 7

[ToTox HamuyHOCTH (THIC. py0.) | -300 | 30 | 50 | 400 400 | 400 | 400 | O
Tekymiast CTOUMOCTbH (JTUCKOH-
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THpoBaHHas npu ctaske 10%) | -300 |27,27]41,3|300,53|273,21|248,37|225,79] 0

OO6muit motok HamumuHoctu = 1380 THIC. pyO.
OO0t AMCKOHTUPOBAHHBIN MTOTOK HATUYHOCTH
(wm yrcTas TeKymas CTOMMocTh) = 816,5 ThIC. pyoO.

[Ipu yderno#t craBke nmpuOmmsutenbHo 15% UTC paBna nymo. Ha stom
YPOBHE TEKYyIllass CTOMMOCTb BCEX MOCTYIUIEHHM paBHA TEKYIIEH CTOMMOCTH
Bcex 3arpat. Takum oOpazom, BCII mist anbrepratusst — 15%. Yem Boime BCII
JUTSL 9TOTO THUTA BbIOOpa, TeM OOJIbllie HY>KHO JUCKOHTHPOBATH BBITOJIBI, YTOOBI
PaBHATHCS HAYAJIBHBIM HM3JIEPKKaM, U MOITOMY Oojiee MpHUBJICKATEIbHBIM Ka-
JKETCSI BBIOOD.

Ilepuoo oxynaemocmu uneecmuyutil

OmHuM U3 caMbIX TPOCTHIX U PACTIPOCTPAHEHHBIX METOJOB OLIEHKH aJbTep-
HATUB, BKJIIOYAIOUIUX HAYAJIbHYI0O UHBECTUIMIO U €XKETOJHble MPUTOKU HAJIUY-
HOCTH, SIBJISIETCSI OINpE/ieNieHne CPOKa OKYIAaeMOCTH MHBECTUIIMH. B 3aBucHMO-
CTH OT MCIIOJb30BAaHUS ONEPALUU JUCKOHTUPOBAHUS PA3INYaIOT CTATUYECKUE U
JMHAMUYECKUE pacyeThl Cpoka okynaemoctu. [Ipu unBectuuu B 1 MitH. py0. u
HAJIMYUU €XKeroHoi npudeuin B 0,2 MITH. py0. CPOK OKYTa€MOCTH COCTABUT:

Hucras Texymas
CTOUMOCTH (TBIC. py0.)

A
1,0

0,8
0,6
0,4

0,2 VyerHas ctaBka (%)

Y

0 i i ' i
5 10 15 20

BuyTpennsis craBka noxonaa (15 %)

Puc. 72. Yucras Tekymas CTOUMOCTb aJIbTEPHATHBBI
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Jlnst uaBecTuiuu B 1 MIIH. py0. U exerogHoi okymnaemoctsio B 200 000 pyo0.
JUISL IECSITH JIET.

Yem Kopoye nmepuoji OKynaeMOCTH MHBECTULMN, TeM 0oJiee MpUBJIEKATEIb-
HOU SIBIIETCS AIbTEPHATUBA.

Cpasnenue gpunancosvix Kpumepues

N3 (puHAHCOBBIX OIEHOK allbTepHATUB, onucaHHbiX 31ech, — YTC, BCII u
CPOK OKYMaeMOCTH — HauboJjee mojie3Ha, Bo3MokHo, UTC. DTOoT mokasareinb
MMEET MEHBIIE HEIOCTATKOB, YEM APYrue KpuTepuu. BHYTpeHHsIsl cTaBKa Mpo-
LEHTa, HECMOTPSI HA UHTYUTUBHYIO IPUBJIEKATEIbHOCTh, MOKET J1aBaTh HEOJHO-
3HA4YHbIE PE3YJbTATHI ISl allbTEPHATUB CO CMEIIAHHBIMU NMPUTOKAMU HAITMYHBIX
¢unancos. [lokazarenb cpoka OKynaeMoCTH OTTOKOB HE NMPUHUMAET BO BHUMa-
HUE CTOMMOCTD JIFOOBIX BBITOJI, MOSBIISIOIIMXCS MOCJE OIJIAThl HAYaIbHOW HHBE-
ctuunr. OCHOBHBIE MOKA3aTeld, UCIOJIb3yEMbIE I OLIEHKU MOCIEICTBUI BbI-
Oopa albTepHaTUB, TIPUBEACHBI HA PHC. 73.

[Tpu6bLTL
PenrabenbHOCTH VY ienbHbIE U3IEPKKU
Craructu-
Crpareruueckue qeCKHe
aMOPTHU3AllMOHHbBIE OO6m1me u3aepKKu
pacyeTsl

IennocTn
MOCJIeACTBUI
AJIbTEPHATUBBI

Yucras Texymas CroumocTh
CTOUMOCTD Jnnamu- AMYIIIECTBA
YecKue
BuyTpenHss JAnHamuueckue
IpoLEeypHas aMOPTHU3aLlMOHHbIE
CIIpaBKa pacueTsl
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Puc. 73. [TokazaTenu qyist onpeaeaeHusi HEHHOCTH MOCEACTBUM albTEPHATUBBI

I'maBnas npo6iema npumeHenus YTC cocTouT B BHIOOpE YUETHOM CTaBKH.
Teopernueckn y4yeTHasi CTaBKa JIOJHKHA OTPA3UTh «CTOMMOCTb BO3MOMKHOCTH
st JITIP HaMuHBIX A€HEr, CBA3aHHBIX MHBECTUIUSAMH. JTO MOXKET MHTEpIIpe-
TUPOBATHCS KAK MHBECTUIIMOHHAS MPOIEHTHAs CTaBKa OOCTY>KMBAIOUIETO WIIU
Opyroro OaHKa WM Kak OOILIEMpUHSTAs CTaBKa JUBUICHIA ISl OpraHU3alluu.
OpnHako MpakTUYECKU BHIOOP YUETHOM CTaBKH 4acTO HEMHOI'O MPOU3BOJICH. BhI-
OpaHHas CTaBKa MOXET U3MEHSTh OTHOCUTENIbHbIE JOCTOMHCTBA aJlbTepHATUB. B
Tabnuie 12 mokazaHbl MOTOKM HAJIUMYHOCTH JBYX anbTepHatuB U ux UTC mpu
ctaBke nuckoHtupoBanuu B 5 u 10%. Ilpu 5% Bw160p A nyumie BeiOOpa B, HO
pu 10% uX OTHOCUTENBHBIE MTOJOKEHUS TTOJIHOCTHEO U3MEHSFOTCSL.

Tabnuya 12
Yncras TeKymas CTOMMOCTD JIBYX AJbTEPHATHB
IIPH YYETHBIX cTaBKax B S u 10%

AnbTep- DUHAHCOBBIE ITOTOKU T'on
HaTUBa 0 1 2 3 4 5 6 7
A |llotok HamuynoctH (ThIC. py0.) [-300| 50 | 150 | 400 | 400 | 400 | 400 | O
JuckontupoBanusiii npu 5% |(-300| 54,5 (123,9(300,5({273,2(248,4|225,8| 0
HuckontupoBanusiii mpu 10% |-300| 57,1 |136,1(346,61239,2(313,6(298,4| 0
B |llotok Hanmuunoctu (ThIC. py0.) |-300{ 200 | 350 | 300 | 300 | 300 | 300 | O
JuckontupoBanubiii ipu 5% |-300|181,8(289,3(225,41204,9(186,3(169,3| 0
JuckontupoBanubiii ipu 10% [-300|190,4(317,5(258,9(246,9(235,2|223,8| 0

Yucras Tekymiass CTOMMOCTb JIBYX aJbT€PHATHB IPU YUYETHBIX CTaBKax 5 u
10%: A — cootBercTBeHHO 1181 1 926 ThIC. py6.; B — cooTrBercTBeHHO 1173 M
957 ThIC. pYO.

®duHaHCOBasi OlLEHKAa aJbTEPHATUB HE TMO3BOJISIET AJEKBATHO YYECTh BCE
BaXHBbIE (DAKTOPBI, ompeaensomue 3PQPEeKTUBHOCTh KOMIUIEKCHBIX ajbTepHa-
TUB. MHOrHe 3aTparbl, 00eCleUnBaIOIINE MMOTYyUYEHUE HEONpeeIeHHbIX U He-
0CSI3a€MBIX BBITOJI, MOTYT OBITh OOBSICHEHBI TOJBKO 3aKOHOM «CTPAaTErHUeCKOM
BEPBI».

s noBbitieHnst 3(¢G(HEKTUBHOCTH MPUMEHEHHUS] PACCMOTPEHHBIX METOJIOB
OIICHKU KOMILJIEKCHBIX alIbTEPHATHUB 1€JI€CO00pa3HO Cieayolee:
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e He ycraHaBnuBaTh CIUILIKOM BBICOKHE YUETHBIE CTaBKU. BhICOKME CTaBKU
JIENIAal0T aKIEHT Ha MOJy4YeHHEe BBICOKUX JI0XOJI0B, YACTO B ylIepO HOBIIECTBAM
Y KOHKYPEHTOCIIOCOOHOCTH.

e OLEHUBATH TEXHOJIOTUM HE OTHOCHUTENIBHO CYIIECTBYIOLIErO0 ypoBHs. He-
00X0IMMO UCXOJIUTh U3 MPEINOI0KEHHS, YTO U KOHKYPEHTBI MOTYT BKJIAJ[bIBATh
KanuTaja B OJ00HbBIE TEXHOJIOTHH.

e PeanbHO oneHuBaTh OOIIYI0 CTOMMOCTH TEXHOJIOTHM, BKIIIOUas pa3BUTHE
IPOrPaMMHOTO O0ECTICYCHHUSI.

¢ BxiiroyaTh BC€ U3MEPUMBIE BBITOJ/IbI OT TEXHOJIOTUH, HAIIPUMEP, COKpallle-
HUE 3al1aCOB MaTepPHUaIOB, MHBEHTAPs, BHICBOOOXKCHUE IIJIOMIACH U TIOBBIIIE-
HUE Ka4yeCTBa.

e YUUTHIBATh BBITOJbI OT peajU3allMd AbTEPHATUBBI, KOTOPBHIE C TPYAOM
MOJIJIAI0TCSI KOJIMYECTBEHHOM OLIEHKE, HallpuMeEp, YBEJIUYEHHE TMOKOCTH, MpH-
BJICKATEJILHOCTh MMHUJIKA OPraHU3aluy, YIy4lIeHHEe MUKPOKIUMATa B KOJUICK-
TUBE. DTO HE 00s3aTEIBHO JIeTIaTh HEMOCPEICTBEHHO MPHU (UHAHCOBOM OLIEHKE
anbTepHaTUBbl. ONEeHUTEe, KaKUM MOTOK HAJIUYHOCTH OT 3TUX HEOCS3aeMBbIX Be-
el 10mKeH ObLT ObITh, YTOOBI CAENaTh albTepHATUBY IpHUBIEKaTeNbHOU. [la-
jiee OLIEHUTE BO3MOXHBIE TOTOKU HATMYHOCTH.

Hamnpumep: npennonoxum, yto UTC paBHa HyI 10 IPU IPUTOKE HAITMYHOCTH
300 000 ThIc. py0. €xerogHO B TeUEHHUE MATH JeT. Borpoc Toraa 3akitodaeTcs B
TOM, «I10JIAraeM JIM Mbl, YTO YBEIUYCHHAsI THOKOCTh U JPYTUE BBITObl, KOTOPHIE
TPYJAHO U3MEPUTH, JAAyT HaAM JOMOJHUTEIbHBIN MOTOK HanuyHocTtd B 300000
ThIC. py0. €KEroJIHO B TEUEHUE CIEeAYIOIUX T jieT» Ecnu otBeT — 1a, To ajb-
TEepHATHBA 3aCTyKUBACT BHUMAHUSI.

5.4. Ouenka yazeumocmu anomepHamue

Puck, cBOMCTBEHHBIN JIFOOOW ajgbTepHATHBE, MOXKET OBITh PE3YyJIbTATOM HE-
criocobnoctu JITIP mpeacka3aTh WiIu OIICHUT:

1) BHyTpeHHHE pe3ysbTaThl BhIOOpaA aJbTEPHATUBHI B IpEACiiaX OpraHu3a-
LMK

2) npeobnaaaroye yCiaoBUs CPEbl MOCIIe IPUHATHUS PEIICHUS;

3) peakuuio Ha pelIeHrEe IPYTruX OPraHoB B MPEIesIaX OKPYKEHUS.

JInst onucaHusi pyUcka — HE3aBUCUMO OT €ro UCTOUYHMKA — MPUMEHSIETCS ra-
MIa30H BO3MOXKHBIX Pe3yJIbTaTOB. MOXHO MCIOJIb30BaTh OAIAHC pe3yJsibTara JJis
MOSICHEHHSI PUCKA, TJI€ TOJIBKO OrpaHUYEHHOE YHCIIO PEe3YyJbTAaTOB OBLIO BO3-
MOYKHO, M PacIpe/ieSICHUE BEPOSITHOCTH — JJIsl ONIUCAHUS PUCKA, TAE PE3YJIbTaThl
OBLITM U3MEPEHBI HA HEMPEPHIBHOM IIKAJIE.

Munumanvnuiii yposensb pucka
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OueHka Mepbl pucka, 0COOEHHO Ha MPEABAPUTENIBHON CTAIUHU, SIBISIETCS J0-
BOJIbHO CJ10XHOM. [IpocToit u 3 PexkTuBHBIN METOJT TaKON OLEHKH — Onpeaese-
HUE HaWXyJIIEro pe3yjabTaTa, KOTOPbIA MOXET ObITh MOJIY4YEH, €CIu OyJeT Mpu-
HATA JaHHAsl ajJbTepHATHBA. TOrJa CTaBUTCS BOMPOC: TOTOBA JIM OpraHU3aLUs
OPUHATH Takoe nocienctsue? Pe3ynbrarhl ABYX anbTepHATHB A U b MOKa3aHbI
Ha pucyHke 74. Beibop A Mor Obl ObITh MPEANOYTEH U3-32 0KUIAEMBIX BBIILIAT,
€ro PUCK «HMKHEW CTOPOHBD MOT ObI CTaTh CIMIIKOM OOJIBIINM J1JIsl KOMIIAHUU.

[lone3nas mepa pucka ajabTEpPHATHBBI — PACCEUBAHHE €r0 BO3MOXKHBIX pe-
3yJbTaTOB; HaubOoJee ynoOHas Mepa pacceuBaHUsl — CTAHIAPTHOE OTKIIOHEHUE.
Ho ona ogna Hegocrarouna aist oneHkd. Ckaszarh, UTO OJIHA ajJbTEpHATHBA UME-
eT cra"aaptHoe otkioHeHue B 100 py0., a npyrast — B 1000 py6. — He 03HaUaeT
HUYero 0e3, 3HAHUS O0XKHMJIAEMOI0 pe3ysbTara KaxkJIoh anbrepHaTuBbl. CTaH-
naptHoe oTkioHeHue B 100 pyO. Moryio Obl OTHOCUTHCS K aJIbTEpPHATUBE, KOTO-
past uMeeT oxuaaeMytro Belmiaty 10 py0. U KoTopas SBISIETCS IOATOMY ONACHON
aNbTEPHATUBOM, IPUHUMAsA BO BHUMAHHE, YTO CTaHAAPTHOE OTKIOHEHHE B 1000
py0. MOrJIo OBl OTHOCHUTHCS K aJbTEPHATHUBE, Ubs OXHUAAaeMas BbIIIaTa -1 MIIH.
py0. Haunbonee y10BI€TBOPUTENBHBIN METO/ BbIPAXKEHUS pACIIPOCTPAHEHUS M0-
CIIEICTBUH JUIA LIEJIEW OLIEHKU — COOTHOIIIEHHUE 0)KH1aeMOM BhIiaTel. Hanboee
obmast popma takoro meroaa — koddduuuent orkiaoneHus (KO) pacnpenene-
HUS, T]IE:

A
BeposatrHocTh

IIOABJICHHA PC3YyJIbTaTa

AnbTepHatuBa A
AnbTepHaTuBa b

T

Campiii tioxort  CaMbId IUIOXOM OxunaeMbiii pe- OXumaemblii pe-
pe3yJIbTaT alb- pe3yJIbTaT ajb- 3yJbTaT ajJbTep-  3yJbTaT AIbTEP-
TepHAaTUBHI b TEPHATUBBI A HATUBBI A HaTUBLI b
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Puc. 74. Pacnpenenenue pe3ynbTara s IByX aJIbTEPHATUB

Puck u HeompeneaeHHOCTh MOTYT OBITh KPUTUYECKUMH (HAKTOpaMH TIPH
OIICHKE YSI3BUMOCTH aJIbTepHATHBBI. HO XOTS MBI MU MOJYEPKHBAEM 3HAUYCHUE
OLCHKM W NPENIIOYTUTEIBHOE ONPENECIEHUE MEPbl HEOIPEICIICHHOCTH, Mbl HE
IIOAPa3yMEBAEM, YTO MEHEKEPBI TOJDKHBI I10JIy4aTh [IACCUBHOE MPEJICTABICHUE
O HEOIIPEJIEIICHHBIX pe3yibTarax. ECiM OolleHKa pacKphIBa€T NOTEHUHUAIBHO OT-
pUIIATENBHBIA «HEOMPeAeIeHHbIN (hakTop» (Hampumep, MoTeps KOHTPAKTa WU
MOBBIIIEHUE AKCIUTyaTallMOHHBIX pacxoioB), JIIIP He MOJKHO «I10KUMAaTh ILjIe-
YaMHu M yTelIaTh ce0sl MBICIBIO, YTO JaXKE €CJIH IJI0OXO0M pe3ysbTaT MPOU30IIIed,
OH cJieall MPaBUJILHOE PEIICHHEe Ha OCHOBE MH(OpMAIMU, KOTOPYIO UMENT B TO
BpeMsi». Hanbomnee HaxomuuBbIle MEHEIKEPH OyAyT COBEPIIATH JIFOOBIE EHCT-
BUS, HEOOXOJIUMBIE JUIsl TPOTUBOCTOSHUS OTPHUIATEIBHOMY (aKkTopy WU pe-
3yJbTataM. MajloBepOSITHO YCTPAHUTh HEOMNPENEICHHOCTh B PEUICHUAX WU
BKJIIOUHTH €€ B olleHKy. Ho ona m3mensier Borpoc JIIIP: «Kakue OymyT mocnen-
CTBUSA MPHU BRIOOPE ITON abTEPHATUBBI, €CIIM HANXYAIIEE CIyIUTCS?» — Ha clie-
nyromnmii: «BeiOpaB 3Ty aabTEepHATHUBY, YTO MBI JIOJDKHBI OBUTH ClIeiaTh, YTOObI
YMEHBIINTh HETATUBHBIE PE3YJIBTATHI CAMOTIO IJIOXOTO CIIydas?»

JIroOas ampTepHaTHBA, BKIIOYAIOIIAS PUCK, MOXKET OBITH OIEHEHA C TOYKHU
3pEHUS] 0KHIAEMBIX BBIIJIAT U PUCKA MPEICTABICHHBIM PACIpPEEICHUEM BO3-
MOXKHBIX Pe3YyJIbTaTOB. PUCYHOK 75 MOKa3bIBa€T YEThIpE ajJbT€PHATUBBI — A, B,
X u Y, — n300pakeHHbIE HA JUarpaMMe CO 3HAUYCHUSMH YPOBHS PUCKA U OXKU-
JTA€MBbIX BBIILIAT B KAUE€CTBE OCEil.

A
Puck

OueHb HexeIaTeIbHA:
HU3KHE BBIILIATHI, A X
BBICOKHI PHUCK

OddexTuBHAs TpaHUIIA

OueHb KenaTeabHas:
BBICOKHE BBIIJIATHI,
HU3KHAUA PUCK

O)KI/II[aeMBIe BBIIIJIAThI
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Puc. 75. I'paduk pucka-pe3yiabTaTa

JleBast BepXHss 4acCTh JUArpaMMbl TMPECTABISET HEXENATeIbHYI0 00J1acTh,
I7le albTEPHATUBBI UMEIOT HU3KHE OKHJACMbIE BBIIJIATHI, HO BBICOKHE PHUCKH.
HwxHss nipaBast 4acTh AMAarpaMMbl COJIEPKUT YPE3BBIYAHO MPHUBIICKATEIHHBIC
aIbTEPHATHBBI, KOTOPHIE JAIOT BBICOKHE BBHIUIATHI W BKIIOYAIOT HEOOIBINOM
pUCK. MexXIy STUMU IBYMS SKCTpEMyMaMHt HAWIETCS JIMHHMS, TIPECTABIISIONIAs
KOMOWHAIIMM PUCKA W JYYIIMX BBITUIAT, HA KOTOPhIE MOXXHO HAJCATHCS B KOH-
KpeTHOM pemieHuu. Beiboper X u Y comeprkaTcs B 3ToM Habope, WHOTAa Ha3bl-
BaeMoM 3 eKTUBHOM rpanuiieid. JIro6oi BIOOP, KOTOPHIN MTOMEIIEH Ha JTUHUIO,
Ha3bIBaCTCS JIOMUHHUPYIOIIMM HaJ JIFOOBIM JPYTrUM BBEIOOPOM, KOTOPBIA HaXoO-
JUTCSI B JIEBOM BEpXHEW YacTH AuarpamMmbl. TakuM oOpa3oM, BEIOOP X TOMHHH-
pyer Hajg BeIOOpoM A (X maer mydinve BBILIATHI IPH TOM YK€ CAMOM PHCKE) U
BBIOOp Y momuHMpyeT Han BbIOOpOM B (Y maeT Te ke BBHIIUIATHI IPH MEHBIIEM
pucke).

Tlopmdenvrwiii n00x00 K pucky

AKTHUBHBIC y4aCTHUKH (DOHIOBBIX PHIHKOB OIICHHBAIOT PUCK WHIWBHUIYaJTh-
HBIX MMPOCKTOB B KOHTEKCTE WX COOTHOIICHHS C PUCKAMU JPYTHUX HHBECTHUIUH.
Opranuzarusi, KOTopasi y>)Ke UMEeT OT/EIbHBIC MTPOCKTHI C BHICOKMMH PHUCKAMH,
HE X0YeT OpaTh Ipyrue BHICOKOPUCKOBBIC MPOCKTHI. M HA000pOT: opraHu3amus
¢ 0e30IMmacHBIMU, HO HU3KOMPUOBUTHEHBIMU TIPOSKTAMH MOXKET OBITh 3aMHTEPECO-
BaHa B BBICOKOJIOXOJIHBIX WHBECTHIHMSIX ¢ 0OJiee BRICOKHM ypoBHEM pucka. [lo-
TOMY OCHOBOH OIIEHKH JOJIKEH OBITh BECh nopm@henv peuieHull opeanu3ayuu
(puc. 76).

A I11 — xoHcepBa-
Puck .
TUBHBIA KOHTPOJIb
[12 — moprdens ¢

BBICOKHM YPOBHEM

pucka
Al
Al — anbrepHaru-
A2 Ba C BBICOKUM
YPOBHEM pHUCKaA
1 A2 — xoHCepBa-

TUBHAA aJIbTCPHA-
THBa
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Puc. 76. IlpuoputeTsl BbIOOpa anbTepHATUB MpU KoHcepBaTUBHOM (I11)
u puckoBanHoM (I12) moprdemnsx

Coneprxanue noptdesns onepauuid onpenenasieTcs yKe NPUHITBIMU, HO €Ile
HE pealn30BaHHBIMH PEUICHUSIMU. Puck 6ce2o nopmaens onpeodensaemcs psaoom
Gaxmopos (cMm. puc. 77).

[Ipenmonoxxum, 9TO Ha JABE aTbTEPHATUBBI OKA3bIBAET BIUSHUE HA OJHO U TO
K€ MHOKECTBO HEKOHTPOJHPYEeMbIX (akTopoB. Eciu mocTyruieHus oT OIHOM
aIbTEPHATHUBBI CHUKAIOTCS, TO TaK e OyIyT BECTH ceOsl ¥ BBIIUIATHI OT APYTOM
anpTepHaTUBBL. HO ecnu HeKOHTposupyemble (GakTOphl BIUSIOT HA JABE albTep-
HATHBBI B MIPOTUBOMOJIOKHBIX HAMpPaBICHUSIX, TO COKPAIIEHUE BBIILIATHI OT OJI-
HOW OyZeT COMpOBOXKIATHCS YBEIMYCHHEM BBIIIIAT 1O APYroi. Mbl HE MOXeM
UCKJIIOYUTH PUCK MIPH BBIOOPE ONpeeeHHON anbTepHAaTUBBI. OAHAKO MOXKHO U
HEOOXOIMMO TaKuM O00pa3oM MOMOJHATH WHBECTUIIMOHHBIA MOPTQEnsb, YTOObI
(akTOphl prCcKa JOMOJIHUTEIHLHOW HHBECTULIMN HE OBUIM TEMH K€ WA HE U3Me-
HSUIMCh CHHXPOHHO C (akTopamMu pHucka umerouierocs noprdens. MHsIMu cio-
BaMH, HEOOXOJIMMO YYHUTHIBaTh, B KAKOH MEpE PUCKU OT MHBECTHILIUN SBISIOTCS
KOPPETUPOBAaHHBIMH. BBIOOp AanbHEWIIMX albTepPHATUB, PUCKU KOTOPBIX IO-
JTOOHBI CYIIECTBYIOIIUM HWHBECTHIIHMSM, YBEIUYUT PUCK Bcero moptdens. Ho
BBIOOpP MHBECTHUIIMIA, M3BJICKAIOIIUX BBITOLY OT BO3AECUCTBUS (PAKTOPOB, KOTO-
pbI€ YIPOKaIOT CYIIECTBYIOLIUM HWHBECTHUIIMSIM, YMEHBIIUT OOIIMNA PUCK MOPT-
bens.

3aTparsl Puck
Puck noprdens
Ha OT/JEJIbHbIC - OT/AEJIBbHBIX
peleHuni .
pelIeHus peneHuin

Y
B3anmocss3u
pelieHuin
B noptderne

Puc. 77. ®axTopsl, onpenenstonme puck nopTdens pemeHui

Ouenka o0yoyweit 2udkocmu
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Jpyrou nmyTh B3aMMOBIIMSHUS PELICHUN 3aKIIOYAETCA B OTPAHUYCHUHU JUa-
Ma3oHa BHIOOPOB MJIM «MECT NI MaHeBpa» B Oynymmx pemrenusx. Hampumep,
MEHEDKEp KYMUJI CrieluaibHOoe 000pyAOBaHUE, KOTOPOE CIOCOOHO BBIOIHUTH
OJIHY B HACTOSIIIEe BpEeMs BAXXHYIO M YACTYIO OMEpPAIHi0 ¢ O0IbIIoN 3G heKTHB-
HOCTBIO, a TAaK’K€ HEMHOT'0 JIpyrux onepauuii. CnocoOHOCTh OpraHu3aluu CIipa-
BUTHCA C PA3IMYHBIMA KOMOWHAIMAMH oOmeparuii OyJeT cepbe3HO CHUKEHA.
DTO HE O3HAYaeT, YTO pPEUICHUE KYNUTh CHEUUATU3UPOBAHHOE O0OpYyAOBAHME
ObLIO 00s3aTENIbHO HEeMpaBHIbHBIM. OJIHAKO OHO OTPAHUYMBAET OYIyIIUN BbI-
0op anbTepHaTuB. Eciiu nMeeTcs albTepHATUBHBIN BHIOOP, KOTOPBIA HE OrpaHU-
YUBAET TO, YTO MOXKET OBITh BBITIOJTHEHO B OyAyIIeM (0OCOOSHHO eCIu Heolpe/ie-
JIEHHOCTh BBICOKA), TO JOJDKHA pACCMaTPUBATHCS JOJITOCPOUYHAs THOKOCTh BMe-
CTO KpaTKOCPOUHOU 3(P(HEKTHBHOCTH.

6. Bo10op ajgbTepHATHB

6.1. Obwan xapaxmepucmuxa ¢hazvt evloopa
6.2. @opmynupoeka ozpanuyeHuil u Kpumepues
6.3. Cmanoapmowt 015 cpaeHeHUA

6.4. Mepa peanucmuunocmu aipmepHamue
6.5. Ilpoyecc evroopa

6.1. Obwaa xapaxmepucmuxa ¢hazvt vlo0pa

da3za OIEHKM MPUBOAMUT HAC K MOMEHTY B MpOLIECCE MPUHATUS PEIICHUH,
KOT'/Ia MOCJIENICTBUSI BBIOOpA KAXKI0M albTepHATUBBI 110 BO3MOKHOCTH UCCIIEI0-
BaHbI, OIPE/ICNIEHbI U TOYHO OI[EHEHBI.

da3za BbIOOpa BKIIOYAET (POPMUPOBAHUE B3IJISIIa WM MHEHMSI Ha BapUAHThI
penieHunii, oObsCHEHHE MPEANOUYTeHUN KaXJI0ro U3 HUX M, HAKOHEI], pPellIeHuE,
KaKyI0 U3 aJbTEPHATUB BHIOPATh.

['panuiia Mexy CTaAusIMU OLEHKH M BbIOOpaA pelKo ObIBAET YETKO BUIHA.
Henerko uckiouuTh omnpejeneHre BbIOOpa BO BpeMsi OlleHKH BapuaHTOB. [lo-
stomy JIIIP He MOKHO UTHOPUPOBATH BIMSHUE, KOTOPOE (pa3a OLIEHKH OKa3bl-
BaeT Ha BeIOOpP. Hanpumep, Ha10 OCyIIECTBUTH BHIOOP MEX]Ty HECKOJIBKUMHU Ba-
puantamu uHBecTHLMH. [Ipyu BhIOOpE XapaKTEPUCTUK KaXKI0M allbT€pHATUBHON
WHBECTULIUU (PUCKH, MPUOBLIb U TaK Jlajiee) HAJ0 YUECTh, KaKMe U3 ITUX Xapak-
TepUCTUK OyAyT HamboJjee BaKHBI Mpu BbIOOpe. B mporecce npuHsATus peie-
HUN HEOOXOJIMMO UCKIIOYUTH NpenyoexieHus, CyObeKTUBU3M IIpU BbIOOpE Xa-
PAKTEPUCTHUK OMPEIENICHHON aJIbTepPHATUBEI U OLIEHKE MPUOPUTETOB.

Br16op cam 1o cebe oueHb KOpoToK. Bee, 4To oH TpeOyeT, — 3TO ce0BaHKe
OTNpe/IeTICHHON LIeTH JEHCTBUN MO BHIOOPY OJHOIO U3 BapHAHTOB. DTO TOYKA B

129



npolecce MPUHATUS PELICHUM, e KOHCYJIbTAaHThl M JKCHEPThl MEPeatT OT-
BeTCcTBEHHOCTH JIIIP. M X0Ta 3TOT Ipouecc A0BOJIBHO KOPOTOK, OH JAJIIEKO HE
aerkuid. To, 4To OOBIYHO HA3BIBAIOT «Jiecunododueiny (00sI3HBIO MPUHSITHUS pe-
HIEHUIT ), KaK IPABUJIO, BBI3BAHO HAJTMYKUEM ONPENETICHHOM 1011 pUCKa.

Pexomenoayuu no 6opvoe c decudogodbueti

1. BeiGop cam mo cebe He Takoil yk OOJIBIION MOMEHT, KaKk 3TO HMHOI/A
MPEICTABISAIOT. DTO TOJIBKO HAYAJIO BBHITOJHEHUS 3aaHusl.

2. CnenaTh «IMpaBUIIbHBII BBIOOP — 3TO, CKOpEe, TEOpETHYECKass KOHIEN-
nusi. Kto 3Haer, kakoi pe3ynbTar ObUl Obl OJYYEH NMPU peau3alii OCTAIbHBIX
BapUAHTOB.

3. Ecniu nBe unum Gojee albTepHATUBBI TTOX0XKH, TO BHIOOP MEXIYy HHUMH HE
CTOJIb KPUTUYECKUM, KaK MEXKIY CHIIHBHO Pa3IUYAIONIMMUCS albTepHATHBAMH.

4. NHorpa nocrienoBaTenbHblil BEIOOP albTepHATUB, KOTOPbIE HE MPENsTCT-
BYIOT JPYT IpYTY, O0jiee BaXKeH, YEM MPABMIBHOCTD PEIICHHUS.

5. AnbprepHaruBa, BhIOpaHHAs M3 PAacCMAaTPUBAEMOI0 MHOXECTBA, MOXET
o0ecreyuTh XOpOUINe pe3ysbTaThl Onarofaps YCUJIMSM M HaBbIKaM IepcoHasa
IIPU €€ BBITTOJIHEHHH.

Bce 310 He 03HavaeT, yTO THIATENbHBIN MOJHBINA aHATU3 AIbTEPHATUB HE Ba-
xeH. HanpoTtus, 0e3 cucTeMaTHyecKoro aHaiu3a Mbl HE YBHUJIUM IPABUIIbHBIX
BapUAHTOB WJIU Jlaxe He OyJeM MMEeTh OCHOBAaHUM JJIsi palliOHAIBHOTO BBIOOpA.
AHanu3 anpTepHaTUB 0€3 HAIM4YUS PEIIUTEIBHOCTH W BOJM JJIA MPUHATHS U
BBITIOJIHEHHUS PEIICHHS — ATO MyCTasi TpaTa yCUIHM, BIO)KEHHBIX B BECh MPOILIECC.

6.2. @opmynupoeka ozpanuyueHuili u Kpumepues

OnHO W3 BaXHEUUIMX mpeO08aHUU K peuleHusM — Ux pearucmuiHoCmb.
Oco0eHHO 3TO KacaeTcs 2nobanbHuix peutenuti. Jlng obecrieueHus peamucTHy-
HOCTH PELICHUI HEOOX0AUMO HATMYHE OMPEIEIICHHBIX YCIOBHM, MTPEAMNOCHIIOK.

OCHOBHBIE 3JIEMEHTBI CHCTEMBI O2paHUyeHull IO PEATUCTUYHOCTH PEIICHUI
IIPEACTAaBIEHBI HA puC. 78.

BryTpennue DKOHOMHUYECKHUE [IpaBoBbIe

Orpannyenns Xapaxkrep Ortudeckue

36
Buenmue DKOJIOTUYECKUE TexHoOTHUECKHUE




Puc. 78. OCHOBHBIE 3JIEMEHTHI CUCTEMbI OTPAHUYCHUHN PEATUCTUYHOCTH PEIICHUM

Buympennue oepanuuenus — nHaipumep, HEJJOCTATOK PECYPCOB (MaTepuab-
HBIX, TPYIOBbIX, (PMHAHCOBBIX U MH(OPMAIIMOHHBIX, BDEMEHU) Yy OpraHU3aLMNU
WM IPUHUMAIOIIETO peLIeHuE.

Buewmnue oepanuuenus — CylecTBOBaHUE MPOTUBOAECUCTBYIOMIMX (DAKTOPOB,
HaIpyuMep: HOPMATHUBBI, 3aKOHOJIATEIbHbIE OTPAHUYEHUS, BO3ACHCTBUE KOHKY-
PEHTOB U T.[.

OO61ue ycnoBus peaan3aluy aJbTepPHATUB NPUBENEHBI Ha puc. 79.

JlocTtynmHOCTh | | AnekBaTHOCTS | |[locTaTOYHOCTH
pecypcoB Cpe/icTB Cpe/icTB

Onpenensatorcs

Crnenu- 0COOEHHOCTSI-
Ycrosus (uyeckue MH KOHKpET-
HOW 3aJa4u

AIEKBaTHOCTH YpoBeHb Pacnipenenenue
TEXHOJIOTUN KOHKYPEHIIUU HOJIHOMOYUH

Puc. 79. O01iue ycnoBus peann3aiuy albTePHATUB

Kpumepuii — smo cpeocmeo, uncmpymenm 0Jis CYHCOEHUsl, OYEHKU.

Menemkep npu 6vioope anvmepHamugvl UCTIOIb3YET CUCMEM) KPUMEPUES.
Hampumep, npu BeiOOpe aBTOMOOMIIS MCIHOJIB3YIOTCS pa3iuYHbIC MO MPUPOJIE
KPUTEpPUH:

- DKOHOMHMYECKHE — CTOMMOCTb, IKOHOMHUYHOCTb, 3aTpaThl Ha HDKCILIyaTa-
LU0,

- KOHCTPYKTHBHO-TEXHOJIOTMYECKUE — BMECTUMOCTb, TUIl Ky30Ba, TUIl JABU-
raTess;

- 3CTETUYECKNE — BHEIIHSS TPUBJIEKATEIIbHOCTD;

- COLIMAJIbHBIE — IMTPECTUKHOCTH MOJIEIH.
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OpnHu KpUTEpUH, B YACTHOCTU HIKOHOMHYECKHE, MOTYT UMETh KOJIMYECTBEH-
HbIE MapaMeTpbl (CTaHAAPTHI), APYTUE — JUIIb KAYECTBEHHbIE XapaKTEPUCTUKHU.

[IpenBapuTenbHbIil 0OTOOp aJIbTEPHATUB BKIIIOUAET BBISIBICHUE Hanboliee Be-
POSITHBIX albTEPHATUB U3 YKCJIA PealIbHO BO3MOXKHBIX. Heobxoaumo, ncnonb3ys
crenuanbHble METOJIbl aKTUBU3alUUU (HANPUMEpP, «MO3TOBOM WITYpM» H T.I.),
BBISIBUTh MAKCUMaJIbHO BO3MOKHOE YHUCIIO BAPUAHTOB PELICHUS MPOOIJIEMBI.

OueHka anpTEepHATHB U MOCIEACTBUI BKIIIOUAET CIEAYIOLIUE ITAlbI.

1. Konkperusanusi OTAeIbHbIX KPUTEPUEB — UX BOZMOXKHASI KOJIMYECTBEHHAS
ONPEEICHHOCTh, KAUeCTBEHHAs! XapaKTEPUCTUKA C YUYETOM CYOBEKTUBHBIX MO-
MEHTOB.

2. CpaBHEHUE XapaKTEPUCTUK Pa3JIMYHBIX BAPUAHTOB PELICHUS MPOOIEMBI,
UX MOCJEACTBUI CO CTaHAApTaMU, FTAJIOHAMHU.

3. UnaTerpanus pe3yiabTaTOB CPaBHEHHUSI B 00OOIIAIOIINX XapaKTEPUCTUKAX.
Takas uHTerpanus Bo3MOXXKHa, HAalpUMEp, B CTOMMOCTHOM (popme (B 4aCTHOCTH,
CBEJIEHUE TEKYIMX U €AMHOBPEMEHHBIX 3aTpaT, peAyKLUs TpyAa) WIA B BUAEC
OaJIbHBIX OIEHOK.

6.3. Cmanoapmut 014 CpasHeHUA

@da3a OLECHKH ONMUCHIBAECT BCE NMOCIEACTBUS BApUAHTOB. B 11e110M OHA HE CBSI-
3aHa C OMpeeNIeHneM IIEHHOCTH Ka)KJI0TO BapuaHTa Mo a0COTIOTHON BEIMYUHE.
JIns 5TOro HamO CpPaBHUTH MOCIIEACTBUS Ka)KIOI'0 BapUaHTA C KaKMM-TO CTaH-
JapTOM. ITO MEPBBIN MIAr 1Ji OIEHKHU Kaxkjaoro BapuanTa. JIIIP cpaBHuUBaeT Ba-
PUAHTHI MEXAY COOO0M M OCYIIECTBIISIET ONMPEAeIeHHbIA BEIOOP. OqHAKO BIOJTHE
BeposTHO, uTo JIIIP 3axoueT 3adpukcupoBaTh CIMCOK BApUAHTOB MO OTHOIIICHUIO
K KaKOMY-JIHOO STajJOHy WJIM U3MEPHUTh UX IO ONpeneseHHoM mkaie. [[eHHocTs
ATOM ONEpalyy B TOM, UTO CPABHUTEIBHBIC JOCTOMHCTBA BAPUAHTOB BBIPAKEHBI
B KaKOM-TO KoHTeKcTe. CyIecTByeT OOJbInas pasHUIlA MEXKITYy BbICKa3bIBaHUS-
MH «3TOT BAPUAHT — JIYULIUW U3 UMEIOLIUXCA» U «3TO HAWIYUYLIMKA BAPUAHT, HO
OH BC€ K€ HMXXE TOTO, YTO Mbl XOTUM JOCTUTHYTh MJIM JOCTUIJIM B MPOLITIOMY.
Ecnu mepBwiii BapuaHT MPOJBHUTaeT HAC BIIEpPE] K OINPEACIICHUIO BHIOOpA, TO
BTOPOM 3aCTaBJISIET 3aJyMaTbCs, a CTOMUT JIM BOOOIE BHIOMpATh JAaHHBIN Bapu-
aHT.

Muposoit Jlyuqmmii Henocpencresennoro
auaep B OTPacCiu KOHKYpEHTa

AOCOITIOTHBIH
YpoBeHb

«Hwnuero
HE IeJIaTh)

Crangaprsl Buemnuit




Puc. 80. OcHOBHbIE THIIBI CTAHAAPTOB

Cmanoapmul 0ns cpagrenus (puc. 80) MOTYT OBITh:

1. B3saTBl U3 MPOILUIOrO OMbITa JaHHOW OpraHU3aluu. ITO UCMOPUYECKUL
cmaHoapm.

2. Ilonmy4deHbl U3 CpaBHEHUS C yCIIEXaMU JIPYTUX OpraHu3aluil ITO GHeuH Ul
cmanoapm.

3. B34ThI U3 ipeicTaBieHrs 0 KaKOM-TO HJIealie — abCoOMHUbIU CIAHOAPM.

4. Tlomy4eHsl U3 MPEACTABICHUS O TOM, YTO MPOU3OUJET, €CIM HUYETO HE
pemarb. DTO cmaHoapm «Huue20 He 0elamb).

Hemopuueckuti cmanoapm

Hcropudeckuil craHaapT MOJIyYEH M3 IPOLIJIOrO ONbITa JAHHOM OpraHu3a-
uuu. OH oOpaiaercs K yCJIOBHUSIM, CYIIECTBOBAaBUIMM B OpraHU3alMU IPEKIE.
[ToaToMy npuemsieMocTh, 3PpPEeKTUBHOCTh IPUMEHEHHUS JaHHOTO CTaHAapTa 3a-
BUCUT OT UJIEHTUYHOCTHU MPOUUIBIX YCIOBUM M HacToAwuMxX W Oyayuux. IIpen-
IIOJIO’)KAM, MBI UMEEM BAPUAHT, KOTOPBIM XOPOI, IOTOMY YTO €ro MOCHEACTBUSA
00€IIAl0T JIydlllee COCTOSHUE JEJl, YeM 3TO OblIo B mpouuioM. J[aHHOe yTBep-
KIEHUE UMEET KAKOM-TO CMBICII JIUILIb B CUTYalluH, B KOTOPOU YCIIOBHSI OKaXyT-
Cs OAMHAKOBBIMM JI0 U IOCJE NPUHATUSA PELIEHUs. YIIy4dllIEHHE — 3TO XOPOIIas
BElllb, OHO JIOJKHO NPUBETCTBOBATHCS. OHAKO €CIM YCJIOBUA B Oyayuiem Oy-
YT TaKOBBI, YTO MPOCTOIO YIYUIIEHHs el OyJIeT HEAOCTaTO4YHO, TO MOTpely-
€TCsl 3HaYUTENbHO 00Jiee BHICOKUN CTaHIApT, YEM TOT, KOTOPHIM paHblle oOec-
IIEYMBAJI BBDKMBAHUE OpraHu3aluu. BaxxHoe B OIMH MOMEHT MOXET B CHILy IIe-
peMEHbI YCIOBHMI cTaTh HE3HAuuTeNbHbIM. VI HA00OpOT: TO, YTO paHblle HE
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UMEJIO0 3HAYCHUS, MOKET CTaTh OYCHb BaXXHBIM. Hanpumep, opranusaius, KOTo-
pas B MPOILLIOM OILIEHWBaja CBOIO pabOTy MO M3JEp’KKaM, MOXKET B OyIyIieM
PEIINTh, YTO TEXHUYECKOE MPEBOCXOACTBO WIJIM Ka4eCTBO TOpa3/l0 BaKHEE IS
obecrieueHus: €e KOHKYPEHTOCTIOCOOHOCTH.

Buewnuii cmanoapm

[Ipu oueHke pabOThl OpraHM3allMM BIOJHE E€CTECTBEHHO CPAaBHUTH CBOU
JOCTUKEHMSI C JOCTHKEHHUSMH MOX0XKUX opraHuzanuii. OCOOEHHO MOJIE3HO Ta-
KO€ CPaBHEHHUE C NOTEHUHMAIBHBIMYU WIM PEAIbHBIMU KOHKYpEHTaMu. BHelHue
CTaHJIapThl MOTYT OBITH:

® 110 YPOBHIO — HEIOCPEACTBEHHOI0 KOHKYPEHTA, JIYIIIEro B OTPaCiad, MU-
pOBOIO Juaepa,

® [10 BPEMEHU — NPOLUIBIA YPOBEHb KOHKYPEHTOB, CYLIECTBYIOIINI YPOBEHD
KOHKYPEHTOB U OKHMJIAEMBI YPOBEHb.

[TocnencTBust pa3nMUHbIX PEMIEHUN MOTYT OBITh OLIEHEHbI CPAaBHEHUEM C OT-
YETAMU O JIESITENBHOCTH MOXO0XKUX MPEANPUATHI. ITOT CTAHAAPT HUCIIOIb3YETCS
JUIsl paCCMOTPEHHUsI BApUaHTOB B nepcnektuse. Hanpumep, ecTth paznuyus Mex-
Zy BBICKA3bIBAHUSAMU «ITO CaMbIM JYUIIUMH BAPUAHT» U «ITOT BAPUAHT CaMbIil
JYyYIIUH, HO JaXke caMbli XYIILIWNW U3 BCEX BAPUAHTOB JACT HAM IIPEUMYILECTBO
nepes KOHKYpEHTaAMM.

B ucnonb3oBanuu 3TOr0 cTaHAapTa CymecTBYIOT TpyaHOCTH (puc. 81).

XapaKTEepUCTUKH
Okpyrienus,
O MPOIIEIITIM
arperupoBaHus
nepuojam

Hcnoonp3oBa-

HHUE XapakKTe- TPYIIHOETB
PHUCTHUK JPYTUX IpOBCPKH
uHpopManuu

Opra”Hu3aun

Ot1nnuyug oT

Kommepueckas TaliHa
OpraHu3alUu-aHajIora

Puc. 81. TpyaHocTu npuMeHEeHUs] BHEITHETO CTaHIapTa
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llepsas npobrema — Takas e, KaKk U MPU NPUMEHEHUU HCTOPUUYECKOTO
crangapra. [Ipy BHEIHEM CTaHIAPTE MBI UCIIOJIB3YEM XAPAKTEPUCTUKU IPYTUX
KOMITaHUM, a HE Hallu COOCTBEHHBbIE M3 MPEAbIAYIINX NepuoaoB. Hukorga He
MOKET OBITh MOJHON YBEPEHHOCTH, YTO Ba)KHOE JIJI1 HUX B MPOILJIOM OyAET Tak
K€ BaXKHO JUIsl HaC B OyayuieM. Bmopas npobiema B TOM, 4TO Yy HAC ropaszio
MEHBIIIE BO3MOHOCTEM IPOBEPUTH MPABIAUBOCTh MX CTAHAAPTOB. [laxke ecnu
uH(opMaIus MpeaocTaBieHa TOUYHO, B HEH, BO3MOXKHO, CYIIECTBYIOT OKpYTJe-
HUS U JOIYIIEHHUs], O KOTOPBIX Mbl U HE MOAO3pEBAaeM. TeM HE MEHEE pa3IuyHas
uHopMmaius, onyoJUKOBAHHAS B CTAaTUCTUYECKUX CIPABOYHHUKAX, MPOCIHEKTaX
MPOU3BOJAUTENIEN U MTOCPENHUKOB, MO3BOJSAET OPraHU3ALMH, UCIOJIb3Yysl BHEII-
HUM CTAaHJAPT, OLICHUTH CBOU MO3ULMUA U JEUCTBUS.

Abcontomuuiti cmanoapm

Bce cpaBHEHUSI OTHOCHTEIIBHO CTAHJIAPTOB — 3TO MOMBITKH PAHXKUPOBAHUS
BapUAHTOB, anbTepHATHB. VCcroap30BaHne aOCOMIOTHOTO CTaHAApTa — MOCIE-
HSS TOYKA B pamwkupoBaHuu. [Ipumepom abCOIMIOTHOTO, T.€. MPAKTUYECKU He-
JTOCTI)KUMOTO, CTaHAapTa MOXET ObITh HYJb JNe(EKTOB MPH OIEHKE KayecTBa,
OTCYTCTBUE OKUJIAHUS TIPU OIICHKE CKOPOCTHU PEaKIMK Ha OOpalieHue KIUeHTa,
OTCYTCTBHUE OMO3JaHUIN TPHU OIEHKE TUCHIHUIUIUHBL. AOCoI0mHuble CIManoapmol
yacmo Hedocmudcumsl. OJIHAKO OHU MOKA3bIBAIOT, KaK JAJIEKO MOXHO MOWTH B
pa3pabOoTKe HAMIYYIIUX BAPUAHTOB.

Cmanoapm «HUuue20 He 0elambvy

DTOT CTaHJAPT YacCTO MPUMEHSETCS NP MPUHATUU CIMPamecuyeckux peule-
Hui. OH 03HAYAE€T CPABHEHUE BAPUAHTOB C TE€M, UYTO MPOU3OMJIET, €CIIM HUYETO
He OyJleT NpeANpUHITO WK U3MEHEHO. B HEKOTOpPOM pojie 3TO BBEAEHUE HOBOM
aJIbTEPHATUBbI, BapHaHTA «HUYEro He Jenarhy». MHorna nmomoOHOe BBeACHHE
IPUBOJUT K BbIOOPY MMEHHO ATOr0 BapuaHTa. Mbl MOXXEM cKa3aTh: «JlaHHBII
KOHKPETHBIN BapuaHT — HAWIIYYIIHA U3 UMEIOIIUXCS, HO AK€ OH XYKe, YEM Ba-
pHAHT, KOT/la Mbl HUYEro He OyneM mNpeanpuHuUMaTh». B TakoMm ciiydae Ham
JNENUCTBUTENBHO JTy4llle BCEr0 HUYEro He JeJaTh.

OTOT BUJ CTAaHAAPTOB CTAHOBUTCA OCOOCHHO 3HAYMUTEIBHBIM, €CIIM Ba)KHA
0yoywas eubkocms arvmepHamusvl. Hanpumep, IpeArnosioxKuM, 4TO CETh CY-
NEPMapKETOB MMEET BO3MOXKHOCTh NMPUOOPECTH OJHO M3 HECKOJIBKUX HMEIO-
HIMXCA 3[aHUM JUIsl CKJIQJICKOro xo3sicTBa. Kaxkaoe U3 HMX UMeeT CBOM Ipe-
uMyliecTBa U HejoctaTku. Ho ecim aro0oe w3 31aHuil OyAeT mpuoOpeTeHo,
KOMIIaHUS HE CMOXKET pacUIUpPSThCS B TEUEHHE JIBYX JIET. XOTS KOMIIAHUS yKe
penniia, 4YTo OJHO U3 3JaHUIl BCE K€ MPEANOUYTUTEIbHEE, OHA IOJIAraeT, 4To B
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CJIEIyIOLME HECKOJbKO MECSIEB Ha MPOJaxy BBICTaBAT HOBBIE, BO3MOXKHO,
Jy4uive 3/aHus Ha Oosee BBITOAHBIX ycioBusX. [loaTomy naxe ecnu BbIOpaH-
HBI BApUAHT B MPUHLIUIE NOAXOAMUT, BAPUAHT «HUYETO HE JeNIaTh» Ha JaHHBIH
MOMEHT MPENOYTUTEIbHEE — Ha BPEMsl, MOKa HE MOSBATCSA 0oJiee BBITOJHBIC
IPEII0KEHHUS.

B paccMoTpeHHOM npuMepe CTaHIapT «HUYEro HE JeNaThy» OKa3ajics Mmpen-
NOYTUTEIbHEE BHIOPAHHOTO BapUaHTA. DTO MPOU3OLLIO NMOTOMY, YTO PEIICHHE
He ObUIO OJIHO3HAYHO HEOOXOJUMBIM: Mbl HE JIOJKHBI 0053aTE€IBbHO €ro MPUHU-
MaTb. OJIHAKO €ClId Mbl 3TO CHEJIAEM, TO MOXXEM MOJYYUTh MOTEHIUAIbHYIO
npuObUlb. Ha npyrom KoHIle MIKanbl HAXOASATCS KpusucHole peuieHus. OHU
JOJIKHBI OBITh MPUHSATHI 17151 N30€KaHus HEraTUBHBIX MOCHEACTBUN. B naHHOM
Cllyyae CTaHAapT «HUYEro He JIeNaTh» — 0a30BbIM CTaHAAPT CO BCEMU alIbT€pHA-
TUBAMHM, MOJATBEPKIAOIIMMHY NOTEHLIMANIbHOE yiydiieHue. [loiae3HocTh 3Toro
CTaHJapTa OKa3bIBAETCS BBILLE, YEM MPOCTO CIPABOYHBIM BapUaHT JUIsl IPUHS-
TUSl pelieHus. JTa ajJbTEepHATHBA MOKA3bIBAET IMOJE3HOCTh MPHUHATHUS KAaKOTO-
an00 peleHuss KaKk TaKoBOro. DTOT CTAaHIAPT IMO3BOJSET BBISIBUTH pa3inyue

MEXy TEM, UTO MOIJIO OBl MPOU30UTH, U TEM, UTO MOXKET TPOU30UTH (pHC. 82).
Amnaior
CaMOCTOSITEIIbHON
AJIBbTCPHATHUBLL

|

OneHka
Oynyuieit THOKOCTH

Cranpapr
«HHMYEro He J1eJ1aTh)

baza g octanbHBIX
aJbTEpPHATUB

Y

Bpemennas
aJbTEPHATUBA

Puc. 82. [IpumeHeHne cTaH1apTa «KHUYETO HE JI€JIaTh
Buvibop cmanoapma

JIrobast anbTepHATHBA MOXKET OBITH OIIEHEHA PA3IMYHO — B 3aBHCHUMOCTU OT
BbIOpaHHOTO cTaHaapTa. [Ipu orieHKe BO3MOKHOCTH | IIEI€CO00pa3HOCTH HHBE-
CTUIIMH OJHA W3 albTEPHATHB MMEET 00Jiee BHICOKYIO YHUCTYIO TEKYIIYIO CTOH-
MOCTb, YEM Y UHBECTULIMN, paHEE OCYLIECTBICHHBIX HAIIEH opraHu3auueii. B To
e BpEMSs 3Ta CTOUMOCTH OYJIET JIMIIb MPUEMIIEMON MO0 CPAaBHEHUIO C YPOBHEM
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YHUCTOM TEKYIIEW CTOUMOCTH MHBECTUIIMUA TAKOI'0 POAAa y APYIUX KOMIIAHUH, 3a-
HUMAIOILIUXCSl TAKUM K€ BUJIOM JI€SITENIbHOCTH. 1 3TOT ypoBeHb Oy1eT JOBOJIBHO
HU3KUM [0 CPABHEHUIO C TEM, YTO Mbl HaJIeEMCS MOJYUYUTh B JAHHBIX YCIOBUSX.
OpaHako Takasi MHBECTULIMSA 0OECIIEUMBAET MOIYyUYEHUE pe3yJibTaTa, Oosee mnpea-
MOYTUTEIBHOTO MO CPABHEHUIO C BAPUAHTOM OTKa3a OT OCYIIECTBJICHMS 3TON U
JIPYTUX aTbTEPHATHUB.

Paznuunbie cipaBOYHbIC CTAaHAAPTHI MOJIXOAST JUIsl IPUHSATHS Pa3HBIX BUJIOB
pemienuii. [Ipeanonoxum, yto Tkaukas (adpuka coOupaeTcsi NPOBECTU WUHBE-
CTUPOBAaHME, KOTOPOE M3MEHUT BCIO cHUCTeMy ee aesitenbHocTh. Heobxomumo
IPUHATH PEIICHUE O TOM, KaK OpraHu30BaTh paboTy KoMmnaHnuu. Eciu ocHOBHOM
KPUTEPHUIl ONpPENeUTh KaKk KOJUYECTBO MPOAYKIUHU, TPOU3BEACHHOE HA OJHOM
CTaHKe, TO MOT'YT OBITh UCIIOJIb30BaHbI CJIEYIOIINE CIPABOYHbIE CTaHIAPThI:

1. Cpennee KOJIMYECTBO MPOAYKIMHU HA OJUH CTAHOK B TEUECHHE IPOLIIOTO
rojia Ha JaHHOU (padpuke (MCTOPUUYECKUN CTAaHIAPT).

2. CpengHee KOJIMYECTBO MPOAYKIIMM HA OJWH CTAHOK Yy KOHKYPHUPYIOLIHUX
KOMITaHUH (BHEIIHUM CTaHAApT).

3. CpenHee KOIUYECTBO MPOIYKIIMM HA OJIMH CTAHOK 0€3 ydeTa BO3MOXKHBIX
NOTepb BPEMEHM (HaNpUMeEp, HA PEMOHT, TEXHUYECKOE OOCITYKUBAaHUS CTAHKA)
Wik Hed((PEKTUBHOIO MCIHOJB30BaHUS CTaHKa — MPOCTOU MO Pa3IMYHBIM IPU-
yyuHaM (a0COIOTHBIN CTaHIapT).

4. Cpeanee KOIMYECTBO NPOAYKIMHU HA OJJMH CTAHOK, KOTOPOE, KaK IpeaIo-
naraercs, OyZeT BBINYIIEHO Ha UMEIoLEeMcs 000pyJOBaHUU MPU HOBBIX YCIIO-
BUSIX (CTaHIAPT «HUYETO HE JIETAThy).

Ecnu pemienue cBsi3aHO ¢ U3MEHEHUEM YPOBHSI MPOAYKTUBHOCTH, TO MPO-
IUTBIA OIBIT MOKET OBITh CYIICCTBEHHOM OCHOBOM JIsl cTaHmapTa. Eciu pere-
HUE KacaeTcs MOCTENEHHOr0 ylIy4ylleHus: padoT, Toraa Haubosee npuemsiem ao-
COJIIOTHBIN cTaHnaapT. Eciam ke pemaeTcst BOOPOC: a CTOUT JIM BOOOIE YTO-TO
MEHSTh, — TO CTAaHAAPT «HUYETO HE JIENaTh» MOJAOUIET JIydIlle BCETO.

3amada MEHeKepa He CBOJAUTCS TOJIBKO K BBIOOPY KaKOr0-TO OIpeIeIeHHO-
ro craijgapra. B OonbIIMHCTBE pEUIEHUH TOJE3HO HCIOJIb30BaTh HECKOJIBKO
cranaaptoB. Hanpumep mipu BeiOOpe U3 AByX BapuaHTOB (A4 U B) OIIEHKA MOXKET
IPOU3BOAMUTHCS MO YEThIpEM cTanaapram (puc. §83).

AOCOITFOTHBIH

CTanaapt IIpennonaraemslii Bapuant B
\
[Ipennonaraemslii BapuanT A

BuewmHui \ /

CTaHIApT
Uctopuuecknit
CTaHIapT 137
A
[Ipeanonaraempli

CTaHAAPT «HUYCTO HEC ICIATh»

Ceituac Bpewms



Puc. 83. CpaBHeHue BapuaHTOB A U b ¢ HECKOJIbKUMU CTaHIapTaMu

ba3oBbIil cTaHAapT, MOKa3bIBAIOUIUM Oyaylee MOJI0KEHHE, KOTOPOro KOM-
naHus xoTena Obl U30eXaTh, ITO CTAHAAPT «HUYETO HE JenaThy». CaMblil BEepx-
HUM CTaHAAPT MOKA3bIBAET LIE€JIb, K KOTOPOUM CTPEMUTCS KOMIIAHUsA, 3TO HJ€allb-
HOE TpeCTaBIeHUE, A0COMIOTHBIN cTaHAapT. MeX Ty HUMHU HAaXOISATCS CpEeIHUMN
YPOBEHb, KOTOPBIN OTpaXkaeT MOJI0KEHUE KOHKYPEHTOB, U HCTOPUUYECKUM, KOTO-
PBIN MMOKa3bIBAET YPOBEHb U3MEHEHUI B MOJIOKEHHH KomnaHuu. O0a BapuaHTa
IPEINOJ0KUTENBHO JOCTUTHYT YPOBHS HUXKE a0COJIIOTHOTO CTaHAApTa, HO BbI-
1€ BCEX OCTAJNBHBIX CTaHAApTOB. OKOHUYATENbHOE PEIICHHE O BHIOOPE MEXITY
allbTepHaTUBaMu A U b, BEpOsTHO, OyJI€T OCHOBAHO Ha TOM, KaKOI MpUMEHSETCs
NOAXOJ K PEMIEHUIO — TOJITOCPOYHBIA WIIA KPATKOCPOUYHBIN.

6.4. Mepa peanucmuunocmu anbmepHamue

O1eHKa OCYIIECTBUMOCTH aIbTEPHATUB BKIIIOYAECT CPABHCHUE BAPHAHTOB C
OIPEICTICHHBIM CTaHIAPTOM, a TAK)KE€ CPaBHEHHE BAPHAHTOB MEXIy coOoil. B
¢aze oreHKN OnpenestoTcs: 6a30BbIe aTPUOYTHl BAPHAHTOB PEIICHUN, KOTOPHIE
MOTYT OBITh MCIIOJIb30BaHbI KaK OCHOBA sl cpaBHeHHs. HeoOxomumo paserne-
HHE (aKTOPOB, KOTOPHIEC OMPEACISIOT YPOBEHb OCYU/eCm8UMOCmu KaKa0To Ba-
puaHTa U OOYCIIOBIMBAIOT HpUeMIeMOCHb TOTO WM HMHOrO BapuaHta. Ha
puc. 84 mpeacTaBIeHbl OCHOBHBIC XapaKTEPUCTUKH MEPhI PEATHCTUIHOCTH allb-
TEpHATHUB.

ITpuemnemocts = HeBo3MoxkHBIE (HEPEATHCTHYHBIE) AJIbTEPHATHUBBI

OddexTuBHOE COUe- :
£ TaHUE IIPUEMIIEMOCTH
Y OCYIIECTBUMOCTH

_

Z

Bo3moxxHbIe AJIbTCPHATHBEL

|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I|I| —

Ocy11ecTBUMOCTD
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Puc. 84. Mepa pealMCTUYHOCTH AJIbTEPHATUB

IIpuemnemocms BapuaHTa O3HAYAET CMeneHb Y0081emeopeHus OaHHO020 8a-
puanma ecem yenam peuwtenus. OQUH TOJIIOC B CHEKTPE AIbTEPHATUB IIPEACTAB-
JIEH BApUAHTAMU, KOTOPBIE MMOJHOCTHIO YIOBIETBOPSIOT BceM LiesisiM. Ha apyrom
IIOJIFOCE HAXOJATCSA aJbTEPHATUBBI, KOTOPBIE HE YAOBJIETBOPSIOT HU OJHOW Iie-
. Mexny OByMs KpailHUMH TOJIOCAMH PacIiojiaraloTcs BapuaHThbl, KOTOPBIE
MOTYT YZOBJETBOPATH PA3JIMYHBIM LEISAM B Pa3IU4YHOW creneHu. VMIMEHHO B
TOM mpomMexxkyTodHoit obnactu JIIIP cramkuBaercss co Bcemu mpoOaeMaMu
OCYLIECTBJIEHUS BbIOOpa BapUaHTa 0 MHOXECTBY KpUTepueB. B kakoil-to Tou-
K€ JAHHOW IOCJIEIOBATEIIBHOCTH AJbTEPHATUB MOYKHO ONPENEIUTH IOHSATHE
«MHHUMAJIBHOTO YPOBHSI IPUEMIIEMOCTH I JAHHOTO PEIICHMs. DTO MOHSITHE
MOXKET OBITh MPEJCTABICHO OJHON WJIM HECKOJbKMMHU TOYKaMH B TOCIIEIOBa-
TEIBHOCTH, KOTOpast OyAEeT OTAENATh IpHeMiIeMoe OT Henpuemiemoro. Ckopee
3TO OyIeT psAll, BHYTPHU KOTOPOTO JiexkaT paziuyHble BapuaHThl MUHUMAJILHOM
IIPUEMIIEMOCTH.

Ocywecmsumocms 8apuanma ONPEAEISIET BEPOATHOCTh TOIO, YTO OpPraHU-
3aLMs UMeem Ulu Modicem NOAYHYUMb HeoOX00uMbvle pecypcobl i OCYIECTBIIe-
HUA 3TOoro Bapuanta. CylecTByeT MOCIJIEI0BATEIbHOCTh BAPUAHTOB, JJISI KOTO-
PBIX TOCTAaTOYHO PECYPCOB, YK€ UMEIOIIMXCS y Opranu3auuu. pyras nocieno-
BaTEJIbHOCTh BAPUAHTOB MOTPEOYET PECYPCOB, KOTOPHIE OPTaHU3AIUS B COCTOS-
HUM npuodpectu. Hakonel, yactb pecypcoB, KOTOpbIe HEOOXOIUMBI ISl peasu-
3alMM aJbTEPHATUBBI, OTCYTCTBYIOT Y OpPraHU3allii U HE MOTYT OBbITh IpuoOpe-
TEHbI. 3/1€Cb, KAK M B OLEHKE MPUEMIIEMOCTH, CJIOXKHO YETKO pa3rpaHUYUTh
OCYILIECTBUMOCTb M HEOCYILIECTBUMOCTh OIPEAEIEHHOr0 BapuanTa. Ho B oTiu-
Yye OT IIKaJbl MPUEMIIEMOCTH MHOTOKPUTEPHAIBHBIN BHIOOP BBI3OBET 3aTPy/I-
HEHUs, TaK KaK JUIsl OCYUIECTBUMOCTH BapUaHTa gce TpeOyeMble pecypChl JOJIK-
HbI OBITH JIOCTYITHBI.

3nech mpobseMa 3aKII0YaeTCsl B HEOMPEACICHHOCTH, KOTOpask BBITEKAET U3
JIBYX MOMEHTOB. Bo-nIepBBIX, penieHne, BO3MOXKHO, HE ONPENEIAeT TOYHO KaKON
BUJI pECYpCOB MOTpeOyeTcss U B KaKOM KoJudecTBe. Bo-BTOPBIX, HENb3sl OBITH
YBEPEHHBIM, YTO BCe TpeOyeMble pecypchl Oy IyT JOCTYIHBI BOBPEMS.

IIpuemiieMocTs BapuaHra

MuHEMYM He
[Tpuemnem
npuemiIeMocTd| ITPUEMIIEM
Ouenb AGcomoTHO
npueMIIeM HE pUEMIIEM
o XBaTUT n N3meHnenue
CYIIECTBUM WHUMATh 9
y UMEIOTIIHXCS p nesen? A
Ocymects- [Toutn PeCypCoOB | Pecypchl u3
UMOCTh |OCYIIECTBUM pyrux o01.? 139
Her
He OTtOpacsl-
pecypcoB -
OCYIIECTBUM BaTh BCE




Puc. 85. YpoBHM npremMiIeMOCTH U OCYIIECTBUMOCTH

Bce BapuaHThl, KOTOpbIE B MOJHOW MEpPE MPHUEMIIEMBI JIMOO OCYIIECTBUMBI,
JIOJKHBI OIEHUBATHCS nambiie (puc. 85). JItoObie BapraHThl, KOTOPBIE HE TOJIHKO
HE OCYILIECTBUMBI, HO U HE MPUEMJIEMBI, JOJKHBI OTOpachiBaThcs 0€3 AalibHEH-
IIeT0 paccMOTpeHus. BapuaHThl, KOTOpPBIE MPUEMIIEMbI, HO HE OCYIIECCTBUMEBI,
WM OCYIIECTBUMBI, HO HE MPUEMJIEMBI, JTODKHBI OTOPACHIBATHCS, XOTS 3TO U HE
TaK MPOCTO, KaK KakeTcs. BapuaHT, KOTOPBIM MPaKTHYECKH MPHEMIIEM, MOKET
Ka3aTbCsl CTOJIb MPUBJICKATEIbHBIM, YTO MPOOIEMbI 00ECTICUCHUS €r0 OCYIIECT-
BUMOCTH MOTYT YMBIIIUICHHO HE PacCMaTpPUBATHCS WU YIIYCKAThCS M3 BHUMA-
Husl. Tak jxe OOCTOMT JIeJI0 ¥ C BapUAHTaMU, KOTOPbIE JIETKO 00ECIeYUTh pecyp-
caMu, JaXke €CIM OHM HE OTBEYaloT MOTpeOHOCTSIM Komranuu. CyliecTByeT
MHOECTBO BAapUAHTOB, PACIIOJIOKEHHBIX UMEHHO B ATUX JIBYX OOJlacTAX Jua-
rpaMMbl. JIerko HalTU MpUeMIIEMbIE BapUAHTHI, JJISI OCYIIECTBICHHUS KOTOPBIX
HET PECypCoOB, U OCYIIIECTBUMbIC BapUAHThI, KOTOPbIE HE MPUOIUKAIOT HAC K Iie-
JIH.

Haubosnee cinoxHO ¢ BapuaHTaMu, KOTOPbIE OCYLIECTBUMBI U JIEKAT Ha Ipa-
HUIIE TIPUEMIIEMOCTH WM OYEHb MPUEMIJIEMBl U TIOYTH OCYIIECTBUMBI, WU Ha-
XOIIATCSA B OTHX JIBYX oOjacTsaX. Ecam BapmaHT modTH mpuemsieM, MOKHO CHU-
3UTh TUTAHKY TPeOOBaHMI WJIM HECKOJIBKO M3MEHHTH Ienu npennpusitus. Ecou
BapUAHT JIOKHUT HAa TPAHMIIC OCYIIECTBUMOCTH, MPEANPHUATAC MOXKET MPHUBJICYb
pecypchl U3 Apyrux o0jacTeil CBoe NeaTeTbHOCTH WU MPUHATH Ha Ce0sl HEKO-
TOPBIA PUCK HEBBIMIOJIHEHUS JAHHOTO PEIICHUS M3-3a HEXBATKU pecypcoB. Bos-
MO>KHA TaK)Ke KOMOUHAIIMSI pa3INYHBIX BAPUAHTOB.

[Ipu olleHKe BapuaHTOB MPEANOJATaeTCs, UYTO HMMEIoLIAscs HHpopMaIus
TOYHO OMHKCHIBACT IOCJIEACTBHS OIPEACICHHBIX albTepHaTHUB. OJHAKO YacTo
HET NOJHO20 KOHMPOJS HA0 pazgumuem Kaxcoo2o eapuanma. MoxHO BbIOpaTh
BapUAHT, HO TOJILKO MPEATOIOXKHUTH MOCIEACTBHUS €ro peanusanuu. Yacto Hau-
Oosnee 3HauUUMbIe (DAKTOPHI HAXOMSTCS BHE HAIIEro BIUSHUS M KOHTpoJjs. [lo-
TOMY CTAaHOBHUTCSI BIIOJIHE OOBSICHUMO, YTO PAa3IUYHbIC YUYACTHUKH TPUHATUS
pEIICHUS UMEIOT Pa3IMYHbIC B3TJISIBI HA OJUH U TOT K€ BapHAHT U €ro BEPOAT-
HbIE TIOCNIEeACTBUA. Hampumep, HEOOXOAUMO PEIIUTh, CTOUT JIM OCYIIECTBUTH
paIuKaIbHYI0 PEOPraHU3allUI0 CTPYKTYpbl KPYIHOro (¢uiuaiga opraHu3aluu.
OrneHka IMOKa3bIBACT, YTO BIIMSHHUE HCIIOTHUTENCH Ha yCHEX peopraHu3aliu
MOXKET OBITh JOBOJIbHO CHJIBHBIM. JlaHHAsi peopraHu3aius — KOMIUIEKCHOE Me-
ponpusiThe, BOBIEKAIOIIEE B MPOLIECC €r0 OCYIIECTBICHUS MHOTUX Jtojeid. OHu
MOTYT HE COTJIACUTHCS WJIM HE MOHATH LIEJIb U JCTAIM peopranu3anuu. MoxHO,
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KOHEYHO, MONBITAThCS UX 00y4YHTh, HHHOPMUPOBATH U MOTUBHPOBaTh. OHAKO
BBIIIOJTHEHUE JJTAHHOTO BapUAHTA HAXOJAUTCA MPAKTUYECKH BHE HAILLIETO KOHTPO-
as1. HeoOX0auMo OLEHUTh COOTHOLIEHHWE HEAOCTATOYHOW KOHTPOIUPYEMOCTH
CUTYAIIMH C MOTEHIMATBHOU NMPUOBLIBIO OT peaM3aliK JaHHOTO BApUAHTA.

[TpocTeiM 1 3 (HEKTUBHBIM METOJIOM JJISl OTIPEACTCHUS COOTHOIICHHS KOH-
TPOJINPYEMOCTH OCYUIECTBIICHUSI ONPENCIICHHOW albTEPHATUBBI U €€ BIUSHHS
Ha JOCTH)KCHUE LEeJNeld OpPraHu3alMM SBISACTC Mampuya Hnpuopumemos
(puc. 85). 3aech oneHMBAETCA KAK/bIM BApUAHT MO YPOBHIO KOHTPOJIS HAJl HUM
Y TI0 €ro BIIMSHMIO Ha LIEJIH.

Brnusinue Ha npuObLUTE WM LIETTU
Huzkoe Cpennee Bricokoe
Bup 1 Huzkoe Cpennee  |O4eHb BBICOKOE
YpoBeHE Bup 2 Hwuzkoe Cpennee Bricokoe
KOHTPOJIS
Bup 3 Huzkoe Cpennee Huskoe

Puc. 86. Matpuiia npruopuTeToB

YPOBHUM KOHTPOJIS paCIIPEACIISIIOTCS CIETYIONUM 00pa3oM:

- BUJI |: MpakTUYECKHU MOJ1 HAILIUM KOHTPOJIEM,

- BUAJI 2: YaCTUYHO MOJ HAIIUM KOHTPOJIEM,

- BuJ 3: cy1abo uiu BOoOIIe HE 1O KOHTPOJIEM.

BnusiHve Ha 1enu OLeHUBAaEeTCA TaK:

- HU3KOE: MaJieHbKas IPUObLIb,

- cpefHee: Heruioxasi IpuObLIb,

- BBICOKOE: MaKCUMaJbHast MPUOBLIb.

Komnpomucc no yensam cBsizan ¢ TeM, YTO KOMaH/bl, IPUHAMAIOIIUE peELIe-
HUSI, COCTOSIT U3 UHJMUBHUJIOB C PA3JUYHBIM TUIIOM MbIILICHUSI. OHU BCE UMEIOT
HAWIy4Yll€ HAMEPEHUs, CTPEMATCS K JOCTHKEHHUIO LIEJIEM OpraHu3alvu U Mo-
IyT JaX€ COIIallaThbCA B JIETAISAX OLICHKHU 33J1a4d U BO3MOKHBIX BAPUAHTOB €€
pemienus. OHAKO YaCTO OHU HE MOTYT IPUNTH K €AMHOMY pElIEHUs O BhIOOpE
KOHKPETHOTO BapuaHTa. IMEHHO B 3TOW 00JaCTH U MPOSBISAETCS Pa3IUYHOCTh
MHEHHI, 0COOCHHO €CIIM YJICHbI KOMaH/Ibl MPEJCTABIISIOT HHTEPECHI Pa3IUYHbIX
rpynn akimoHepoB. CyiiecTByeT (pyHIaMeHTaIbHas pa3HUIIA MEXKTy OOIIEIpH-
HATBIM MHEHUEM MO LEJSAM M KOMIIPOMHCCAM, HEOIPEAECIEHHOCThIO B OTHOIIIE-
HHUM K 3TUM LEISAM Pa3JIMYHbIX WICHOB KOMaH/bl. ECIM KOMIIPOMHUCC — TOJIBKO
BUJIUMOCTb, MOTYT BO3HUKHYTb IMPOOJEMBbI ¢ MHCTPYMEHTAMU peaIU3allUU BbI-
OpaHHOM aJIbTEPHATHUBBI.
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[Ipu BBICOKOM ypOBHE COIJIacHsi BHYTpPH IpYMNIbl KOMaHJa Kak Obl CTaHO-
BUTCS OJHMM 4YeJOBEKOM. EcCiM ke CTeneHb COIIacHsl B PEILICHUM I10 MOBOILY
Hesne HU3Kas, TO CleyeT PElINTh, KaK BOOOIE YIPaBIsATh IPOLIECCOM BbIOOpA.

6.5. Ilpouyecc évioopa

JIBa ¢akTopa MMEIOT 3HAYUTEIHHOE BIIMSHHE HAa OPraHU3allUI0 IMpoIlecca
BBIOOpA:

® Mepa YBEPEHHOCTH I10 TTOBOJIY MOCIEACTBUN KaXKI0T0 BapHaHTa;

® Mepa Corjacus 1o MOBOJY LIEJIEH.

Uem MeHbIIIE YBEPEHHOCTH B OIIEHKE MOCJIECACTBUN MPU BHIOOPE OMPEICIICH-
HOTO BapuaHTa, TeM OOJIbIIIe BHUMAHUS CJIEAYET yJIETUTh OIbBITY OpPraHU3aIliu.
Uem MeHbIIIE corjlacusi O MOBOAY IIEJIeH, TeM OOJIbllle MPOIECC MPUHSITHUS pe-
HIEHUSI CTAHOBUTCS IPOLIECCOM IeperoBopoB. IIpoiiecc npuHaTHS penieHus cTa-
HOBUTCSI OCOOCHHO CIIOKHBIM, €CJIM YBEPEHHOCTh IO MOBOAY MOCIEICTBUI BbI-
Oopa oIpeAeIeHHOT0 BapuaHTa M COTJIacHe MO LEJsM, K KOTOPBIM MbI JJOJIKHBI
CTPEMUTHCSI, OTCYTCTBYIOT.

JlJist ocymiecTBiIeHHs BBIOOpA B HACTOAIEE BpEMs IPUMEHSIOTCS pPa3InyHbIe
MeTosl. HekoTopble U3 HUX Npe/icTaBIeHbl Ha puc. 87.

MeTtoabl BbIOOpa

|
| 1 1 |

Ha ocnoge [Tytem Ha ocnoge

pacueToB 1o romocosanmuto MIepPeroBOPOB UHTYULIUH

Puc. 87. Knaccuduxarys MeTo10B BIOOpa albTepHATHB
Buvibop npu nomowu pacuemos

MuHuManbeHbIi HAOOp TpeOOBaHUM AJI PUHATHUS PEILICHUI BKIIOYAET:

® YBEPEHHOCTh B MOCJIEJCTBUSX KaXKJIOM aabTepHATHBBI (WM MO KpaHei
Mepe HECKOJIbKUX BEPOSTHBIX HAIPABICHUN Pa3BUTHUS CUTYAIIHNH),

e COIJIacue IO MOBOAY LIeJIEN Win WKaisl npeanourenun JIIIP.

Ecnn takue ycnoBus NEHWCTBUTENBHO CYUIECTBYIOT, a4 MOJEIb aJIeKBaTHa
MIPEICTABIICHUIO 33J1a4H, TO BEIOOP ajdbTEPHATUBBI HA OCHOBE TaKoi Mozenu Oy-
net 3 dextuBHbiM. [IpuHsiTHE pemeHns OyeT CBEACHO K BBHIIIOJIHEHHUIO pacye-
ToB. [Ipu Gonee ClIOXKHBIX YCIOBHSIX BBIOOpA MOKHO HCIIOJIB30BATh MOJEIb JIJIs
CTPYKTYPUPOBAHHS 33Jla4dl W MOUCKA TMEPBOT0, MpUOIMKEHHOTo pemienus. [la-
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Jiee 3TO PEIICHUE JIOJHKHO OBITh MPOBEPEHO, OLICHEHBI €r0 MOCIEICTBUS, MPO-
AHAJIM3UPOBAHO UX COOTBETCTBUE MPUHSATHIM JIOMYILICHUSIM.

[Ipu nmepemenieHun cutyanus BbIOOpa M3 JI€BOro BepxHero yria (puc. 88)
0oJiee MPUMEHUMBIMU CTAHOBATCSI MOJICNIA MIPUHATHS PEIICHUIN B YCIOBUSIX HE-
ONPEAECICHHOCTH W MHOTOKpUTEpUalibHble Mojenu. [Ipu CHUKEHUM ypOBHS
YBEPEHHOCTHU B MOCJEICTBUSIX U BO3PACTAHUU CTEIIEHU HEONMPEIECICHHOCTH B
CUTYyalluu BbIOOpa (JIEBBIM HUKHUU YTroJd MaTPUIIbl) pEHICHUS TPUHUMAIOTCS TO-
JIOCOBaHUEM. B Takux ycCIOBHUSIX MOTYT ObITh UCIIOJIb30BaHbI JIEPEBO PELICHUN U
MarpuuHbie Mojaenu. [Ipu npuHATHN pelieHrus METOJAO0OM MEPETOBOPOB COTJIACHE
OCHOBBIBA€TCSI HA OTHOCUTEJIBHOM Ba)KHOCTH BO3MOKHBIX PA3JIUYHBIX MOCIEM-
CTBUM Ka)JI0r0 U3 BapUaHTOB. MOAENM MHOTOKPUTEPUAIIBHBIX PEILIECHUN TT03BO-
JSAIOT aHAIM3UPOBATh CUTYAIMIO B JAHHOM HAIPaBJIEHUH, JIAKE €CJIM IIPU STOM
Y KOMITPOMHUCC HE JOCTUTAETCS.

Cornacue o HCJIAM PCIICHUSA

Cormacue Hecormnacue

yBGpGHHOCTB Bricokas Pemenue o pacdycTamMm Pemenue mo IneperoBopam

B rocieAcTBUAX | Huzkas | Pemenue 1mo roaoCoBaHUIO Pemenue mo HHTYHWLIUHU

Puc. 88. YBepeHHOCTh U coriacue B MPOLECCE MPUHATHS PEILIEHUN
AHnanus enuanun

Ecau Be1OOp HE 0C000 CIIOKHBIN, TO MOYXHO MPUMEHUTH CPABHUTEIHHO TPO-
CThIE€ METO/IbI BbIOOpa. OHUM U3 HUX SBISETCS aunanus eauanus. OH TMO3BOJISET
MPEICTABUTh MPEUMYIIECTBA M HEIOCTATKHM BApPUAHTOB B MPOCTOM HArJISIHOM
BHJIE. DTO — OCHOBA aHAJIM3a MX MOJHOTO BIMSAHHUSI. /[aHHBIM aHAIW3 BKIHOYAET
BBITNIOJIHEHUE CIIEAYIOLIUX JEUCTBUM:

1. OnpeneneHue MO3UTHUBHBIX JIEMEHTOB, KOTOpPbhIE 0OECIIEYMBACT JaHHBIN
BapHUAHT PEIICHHS MPOOJIEMBbl. DTO POCT MPHOBLIN, MOBBIIICHUE KOHKYPEHTO-
CIIOCOOHOCTH, JIPyTHE MPEUMYIIECTBA PEAN3allMi KOHKPETHOTO BapUAHTA.

2. O1enka 3Ha4YMMOCTH KaXKJ0r0 IT0JIOKUTEILHOI0 3JIeMEHTA MO IIKaJie OT 5
1o 1. 3nech 5 orpaxkaeT HauOOJIbIIIEe BIMSHUAE HAa JOCTH)KCHHUE 1IeJIel B IIpoIiec-
ce MPUHSATHUS PEIICHHUs, a | 03HaYaeT MUHUMAaJIbHbBIN BKJIA/I.

3. OmnpeneneHne «HETaTUBHBIX CHID», KOTOPBIE CBSI3aHbI C JAHHBIM BapHaH-
TOM. DTO HEJIOCTaTKH, CJIA0OCTU W MPOMaxu, BKIIIOYash HexelaTeabHble M000Y-
HbIe 3G (DEKTHI, TPOOIEMbI C THCTPYMEHTAMHU WUJIW MIPUBIICUEHUEM PECYPCOB.

4. OueHka 3HAYMMOCTH HETaTUBHBIX MOMEHTOB, Kak B IyHKTE 2. B srom
cilydyae 5 o3HayaeT HauOOJbIIYI0 HEraTUBHOCTh, a | — HAMMEHBIIYIO.

5. CBeneHre NMO3UTUBHBIX M HETATUBHBIX MOMEHTOB Ha CUJIOBYIO JUarpammy.

6. Mcnonb3oBaHue CUIIOBOM AWarpaMmbl JjIsi BbIOOpa KOMAaHJIOW, NMPUHU-
MAIOIIECH PEIICHUS.
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IIpuMep cnoBOM AuarpaMmbl IPUBEAEH HA PUCYHKE 89.
-5 -4 -3 -2 -1 0 +1 +2 +3 +4 45

TpylHee OTKpBIBATH

IIpenoTBpamaer yreuky
JlononHu-
TeJILHBIA BEC

Jlerue cximaapl-
BaTh Ha MOJIKAX

YBenuuuBaer us-
JEPHKKM: MaTEPHAIIBL,
o6opynoBanue, paGouue | KaIOObI KIMEHTOB

YMeHbmIaet

YcToitunBocTh K (husnue-

Tpynnee CKOMY BMENIATETbCTBY

TPaHCIIOPTUPOBATH

Paccpouka orutater
3a HOBOE 000pYy-
JIOBaHUE — 3 roja

-5 -4 -3 -2 -1 0 +1 +2 3 +4 45
Puc. 89. CunoBas nuarpamma Jijisi pelieHHsl 0 HOBOM BUE YITAKOBKH

Bwvibop no conocosanuto

JIOBOJIbHO YacTO BCE YJICHBI KOMAH/IbI COTJIACHBI C KPUTEPUEM BHIOOpA, B Ka-
YECTBE KOTOPOTO MOKET BBICTYIATh, HAIIPUMEP, BETUYHHA 0KHTaeMON TPHUObI-
. OHAKO TIPH 3TOM UMEIOTCSI PACXOXKJICHUS B OIICHKAX BEJIMYMHBI MPUOBLIN
JUTSL KaXJIOTO BapyaHTa WM BEPOATHOCTH JOCTHIKEHUS PAa3IUYHBIX YPOBHEH
npuObBUTH TIpH BBIOOPE OMPECIICHHBIX albTepHATUB. [leperoBophl SBISIOTCS
MOAXOJSAIIMM CITOCOOOM BBIOOpa B JaHHOW CHUTyaluud. BHadajge HEoOX0auMo
IIPOBECTH OMPOC WICHOB I'PYyIIbl. HAUBUAYaTIbHBIC MO3UIIMH U OICHKH JTOJIXK-
HBI OTBEYATh CJIEIYIONTUM TPEOOBAHUSAM:

1. I'pynmna Bcerja NOMHUT O LEIH, C KOTOPOU YK€ COTJIACHIIUCH BCE €€ 4Jie-
HBI.

2. Kaxx1plil 4iieH rpynimsl y4acTBYET B OIPOCE.

3. Bes HeoOxoaumast nH(popManus A0HKHA OBITh TOCTYIMHA KaXKIOMY YICHY
TPYIIIBI.

4. MHEHHUS KaXJI0TO YWICHA PAaBHOCHIIbHBI.

5. MHeHue OOJBITMHCTBA MPU TOJIOCOBAHUHU SIBIISIETCS HEOCTIOPUMBIM BBIOO-
pom.
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VYriyOnenue OOIIECTBEHHOrO pa3feiieHUs Tpyaa NpuBoaut k auddepeH-
[UAlMU BUAOB JIEATEIIBHOCTH W TOSIBJICHUIO CICIIUATMCTOB B Y3KHUX OO0JIaCTSX.
JI1st IpUHSTUS 3HAYUMOTO JIJISI BCEX PElIeHUs TPUMEHSETCS METO/] KOJIJIerHalb-
HOW CUCTEMBI.

OTOT METOJ MPEANoJaraeT, YTo HEYUYTeHHbIE (PaKTOPhI HE OKa3bIBAIOT BIIUSI-
HUS Ha pelieHue u npoiecc Bpidopa. OHaKO B UCTOPUM OBbIBAIM CIydau, KOTraa
KOQJIMIIUKA ¥ aHTarOHU3MbI B KOMaH/Ie, TPUHUMAIOIICH pelIeHus], BeJU K BEIOOPY
JAJIEKO HE JIy4lled albTepHAaTUBBI. [103TOMY KOJernanbHas cucTeMa OLEHOK
JOJIKHA ObITh THIATEIbHO 0OOCHOBAHA.

OueHnBaeMasi CUTyalss HaXOJIUTCSI B OOJACTH MaTPUIlbl «PELICHHUE 1O TO-
JIOCOBAHUIO», TaK KaK YJICHbl KOMAaHJbl HE UMEIOT JI0CTaTOYHO MH(OpMaIHK O
pa3BUTUM COOBITHI B OyayiieM. Bo3mMoxkHO, 4TO Apyras KoMaHaa ¢ OOJIbIIUM
ONBITOM OYJIeT BUJETh 3TH BapUAHTHI B IPYTOM CBETE, JyUllle IIOHUMAs MOCTe-
CTBUSI KaXI0r0 BapuaHTta. [IpuHsarue pernieHus: B 3T0H 0071aCTH MaTPUIIbl BKITIO-
YaloT CJIEIYIONINE OCHOBHbBIC ATAlIbI.

1. CyiiecTByeT Jid B OpraHU3alUK OIBIT WIH SKCIEPT, KOTOPBIA MOXET I0-
MOYb KOMaH/JI€ OCYIIECTBUTH BHIOOP?

2. CylecTByeT JiM B APYroll OpraHu3aliy OMBIT WM SKCHEPT, KOTOPHIA MO-
YKET TTIOMOYb U KOTOPBIN gocTyneH? MoXeT Jin MPOBECTU IKCIEPTU3Y KOHCYIIb-
TaHT JPyrod OpraHu3aluy co CX0XXUMU MpodieMamu?

3. Byaer nu anajoruyHoe pernieHue NpuHuUMaThes U B Oyaymem? Eciu na,
TO YTO JEJNAETCS JJIsi COXPAHEHUs OMbITa B MPUHSTUHU PEIICHUM, YTOOBI B CJie-
TyIOIUNA pa3 ObLIo Jierye?

Buvibop nymem nepezoeopos

[Ipu sTOM criocobe MpUHATHUS PELICHHUH AruiieMMa HarboJiee CHIIbHA: OKU/1a-
HUSL OJIHOM CTOPOHBI YAOBIIETBOPEHBI, a APYTOM OCTAIOTCS HEYIOBIETBOPEHHBI-
MU. BBIOOp BOBJIEKaeT WICHOB TIPYIIIbI B MEPErOBOPHI ISl TOCTHKEHHUS KOM-
npomucca. [Ipu gocTmxeHnn KoMIIpoMucca Mo KpaHel Mepe HEKOTOpbIe uJie-
HBbI KOMaH/Ibl HE TOJIy4aT TOro, 4to xoreiau. Ho 3To He o6s3arenbHo OyeT «He-
crpaBesiuBo». HexkoTopble KOMIPOMHUCCHI MO-CBOEMY MOTYT OBITh OY€HBb (-
dbextuBHbIMU. [Ipunyun onmumanrsnocmu no Ilapemo yTBepx’aaert, 4TO BApUAHT
TOTJla ONTHUMAJEeH, KOT/la HU OAWH W3 WICHOB T'PYIIbl HE MOXET YBEIUYHUThH
CBOIO MPHUOBLIb, HE YMEHbIass npuObuid Apyrux. Cienyer OTKIOHATH J000i
BapUaHT, KOTOPHIA He OyneT IlapeTo-onTuMalibHBIM, MOKA MOJIb3a ISl XOTS ObI
OJIHOTO YE€JI0OBEKa MOXKET OBbITh yBEJIMUYEHA 0€3 YMEHBIIEHUS MOJIb3bI IS JPYTUX
YJICHOB TPYIIIIBI.

Pucynok 90 nokasbiBaeT AaHHBIA dPGEKT A1 KOMaHAbl U3 JIBYX YEJIOBEK.
[TapeTo-onTUManbHbIE BAPUAHTHI JIEKAT HA TPAHUIIE MEXKY TOCTUKUMBIM U He-
nocTiwkuMbIM. [loaToMy BapuaHnThl X U ¥V, XOTS U UMEIOT Pa3HYIO MOJIE3HOCTh
JUIsl WIEHOB A U b, MOTYT ObITh U3MEHEHBI JIUIIb C YIIEMJICHUEM YbEei-TO MOJIb-
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3bl. Ho BapuaHT Z OyAeT paBHOILIEHHBIM J1Ji1 000uX WieHOB KoMaH bl A u b. Ilo-
3TOMY, JABUTasACH [0 IPSMOU CO CTPEJIKOU A0 TOYKU HA ITPAHULIE MEXKAY Z; U Z,,
noJie3HocTh U A U b Oynier Bo3pacTaTh.

Tlome3HoCcTh

urst A BapuanTsl Ha 3TOM TUHUK ONITUMaNIbHBI O [lapeTo

—

Henoctmxumas 0011aCTh

Joctmxnmas N
00JacTh =N Kommpomuccubie  (paB-
> HOBECHBIE) PELIEHHUS

|

VBeanueHue mone3Hoctu st A u B

Puc. 90. OntumansHocTs 110 [Tapeto
Cy1miecTBeHHasi OMAaCHOCTh MPH BbIOOpPE, OCHOBAHHOM TEPETrOBOpax, — 3TO
ACHEKT «BBIUTPBIIA-IIPOUTPHIIIA», KOTJa JAHHOE PELICHUE SBIETCS YaCThIO
JIOJITOCPOYHOro IuiaHa. [Ipourpsiin B OTHOM 4YaCTH BOCHOJHSAOTCS BBIUTPbI-
IaMy B JPYrol U T.J4. ITO MOKHO YacTO HaOJI0AaTh B MPOIECCe pacrpesee-
HHUS €KETOJHBIX BIIOKECHUM.

Bwvibop no unmyuyuu

Oco0eHHO TPYAHO MPUHATH PEIICHWE MPU OTCYTCTBUHU B TPYIIE €IUHCTBA
O LIeJIIM OPTraHU3alllK U MOCIEICTBUSM ajlbTepHATUB. MHOIME OpraHu3alu B
MOTI00HOM CUTYaIlMy MPEANOYUTAIOT BOOOIIE HE JIeTIaTh BEIOOpA.

[Ipu HEMoIHOM COrjacuy WIEHOB OpraHU3alluy 4acTO MPHUBIICKAETCS BHEIII-
HUW JKCIEepPT AJIsI OCYIIECTBIEHUS KOMIUIEKCHBIX HCCIEJOBAaHUM W, YTO, BO3-
MOJKHO, e1ie 0ojiee BaXKHO, TI0 KpalHeld Mepe YaCTUYHOW HEHTpalu3aiii Hera-
THUBHBIX MOCJIEACTBUN MPUHSITUS PELICHUS.

Hampumep, BroxeHus: B ”HOOPMAIIMOHHBIE TEXHOJIOTUUA MOTYT U3MEPATHCS
MUUITHOHAMU  JojimapoB. OpraHuzanuud 0oO0pamarTcss B KOHCYJIBTAIIMOHHBIC
bupMBI, TI€ €CTh CHEIHAIUCTHI TI0 BRIOOPY KOMITBIOTEPHOU TexHUKU. OaHa U3
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TaKMX KOHCYJIbTAIIMOHHBIX (PUPM HCIIOIB3YET CIECIYIONTYI0 TEXHOJIOTHIO pabOThHI
¢ kimeHtamu (puc. 91) no cneayromien cxeme.

Omnpoc nosb3oBaTenen

'

OHpOC IIOTCHIMAJIbHBIX KIMCHTOB

]

CocraBieHue «JIMCTa IMOKYIIOK» BO3MOKHOCTEH

'

CocraBnenne «AOIIOJTHUTCIABHOI'O JIUCTA»
BOBMO)KHOCTGI\/JI, IO KOTOPBIM HET COrjiaCus

]

O1eHKa CTOUMOCTH
COIJIACOBAHHBIX BO3MOYKHOCTEN

Puc. 91. OcHoBHBIE 3TaNbl TEXHOJIOTUU U «ITOKYIIKa BO3MOKHOCTEI

«J1omOMHUTEIBHBIN JTUCT» BO3MOXKHOCTEH, BKJIIOYAET T€ W3 HUX, MO KOTO-
PBIM HET COTJIacHusi, HO KOTOPBIE MOTYT OKa3aThCsl MOJIE3HBIMHU.

Jlucmul yeneti BKIIFOYAKOT:

® CTpaTerMyecKue LEJU: KaK CUCTEMa MOMOraeT JOCTHYbh KOHKYPEHTOCIHO-
coOHocTu?

® OIIEPATUBHBIE LIEJIN: KAK MHOTO BPEMEHH 3aiiMET MPOU3BOJCTBO HJIM IPO-
naxa?

[Tocne onpenenenus uenei BHIOUPAIOTCS MOCTABIIUKU cucTeM. Te, y KOTo-
pBIX HEoMpeelieHHOe Oyayliee Uiu T€, YbHM CHCTEMbI YCTYMAOT MO0 OJHOMY H3
KpUTEpPUEB, aBTOMATUYECKH OTHaaaroT. llepen BhIHECEHHEM OKOHYATEIBHOTO
pELICHHs] TPOBEPSAIOTCS HECKOJBKO BapHaHTOB. [Ipy NpuOIMKEHHIO K PELLICHUIO
HEOOXOMMO CAeNaTh Mar Ha3aj Uit 0ojiee TOUYHOTO ONpPENCNICHUS U LETH, U
CHoco00B ee JOCTHMKEHHSI, U Mepbl JOCTXKeHHs 1enu. [lpu s3Tom HEeobxonumo
YUHUTBIBATH CIEAYIOIIEE.

1. Hannas cutyanust Ooyiee, ueM Jr00ast Ipyrasi, MpEAroiaracT MpUHATHE
pelieHrui Ha OCHOBE MHTYUIMU. BaXKHBIM yCIOBUEM MPUHATHUS TaKUX PEIICHUI
SBJISIETCSI HAIMYME B OPTaHHU3aLUU JIMJIEpa, KOTOPBIA BO3BMET Ha C€0s1 OTBETCT-
BEHHOCTh 32 MIPUHATHUE PEUICHUS, TOMMET UHTEPEChl U IIEHHOCTU BCEX WH]IUBU-
JIOB U IPYIII, 3aMHTEPECOBAHHBIX B PELICHUH, 3aBOIOET UX JIOBEpPUE.
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2. Bbl HaxoguTech B CUTyaluu BbIOOpa WM MOYTH BBIOpaNM ONpEEICHHBIH
BapuaHT. OJIHaKO MOTYT OBbITh Ipyrv€ BapuaHThl, B TOM 4HCIIe HauboJee ornpe-
JIEJICHHBIA WM MMEIOIIMIA HanOOJIbIIYIO TOJIEPKKY Y YIEHOB rpymmbl. B aToi
CUTYalM1 HEOOXOIMMO BEPHYTHCS Ha3ald, YTOObI HATH HOBBIE aIbTEPHATHUBBHI.

3. TpynHOCTH CUTyallM¥, B KOTOPOM NPUXOJIWUTCS NMPUHUMATh PEIICHUS Ha
OCHOBE MHTYMIIMH, 3aKII0YAECTCA B OJHOBPEMEHHOM HEIOCTATKE YBEPEHHOCTU U
onpeneneHHocTu. [loaToMy HEOOXOAMMO HANpaBUTh YCHUJIMS Ha IOBBIIICHHE
YPOBHSI YBEPEHHOCTU M ONPEIECICHHOCTH, HO HE 0053aTeIbHO B OJTHO U TO XK€
BpEMHL.

YHuKanbHble NOAGOPKN MaTepmuanoB N0 3KOHOMUKE U MEHEeAKMEHTY:
- AnAa camoobpa3oBaHNA TON-MeHeaKepoB;

- ONA NOoBbIWeHUA KBanudukaumm

npenogaBaTernemu;

- Ana pecgepaTtoB N KOHTPONbHbIX.
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